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l. Nhirng van dé chung:
1. Khai niém:

Gay anh huéng dén ngudi khac dé ho thé hién
nhirng hanh vi nham thuc hién muc tiéu dé ra.

2. NOi dung:
> Chi dan, huén luyén nhan vién.

» POng vién nhan vién dé ho thuc hién t6t muc
tiéu da deé ra.
> Giai quyét cac xung dot, tao mot moi trudng lam

viéc hgp tac va hiéu qua.
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Il. Péng co’ va nhu cau:

1. Khai niém:

- Nhu cau: 1a trang thai tm ly ma con ngudi cdm thay
thiéu thon va khéng théa man vé 1 céi gi do va
mong dwoc dap wng.

- Déng co’. 1a muc dich chu quan cua hoat ddng cua
con ngudi, thuc day con ngudi hanh ddng dap

(’'ng cac nhu cau dat ra.
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2. Céc ly thuyét vé nhu cau & dong co:
2.1. Thuyét phan cap nhu cau:

ﬁ [ Cap

j E Ccao
[ C?ip
ﬁﬂ [ thap

Két lu@n ciia Abraham Maslow:

Cac nhu cau dugc thoa man theo cap bac.

Khi mot cap nhu cau da dugc thoa man thi né khong
con la dOng co thuc day.
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Nhiing yeu to tao ra dong co lam viec trai ngugc vo1 yeu

tb triét tiéu:

Nhirng nhan to dan den sw | Nhirng nhan t6 dan dén sw
thoa man trong céng viéc | bat man trong céng viéc
Thanh dat Sy giam sat
Puwoc cdng nhan Chinh sach cua cong ty
Ban than cbéng viéc Piéu kién lam viéc
Trach nhiém Tién lwong
Sw tién bd Quan hé v&i ddng nghiép
Co hdi phat trién Quan hé véi cap dudi
Dia vi
An toan/céng viéc 6n dinh
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Thuyét hai nhan to:

Quan diém truyén thong

Théa man

Bat man

Quan diém cua Herzberg

Nhén t6 dong vién

Nhén t6 duy tri

Céac nhan t6 dong vién (Motivators):

Cac nhan t6 duy tri (Hygiene Factors):
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Thuyét X

Thuyét Y

- Con nguo1 khong thich lam
vi€c, it khat vong.

- Tim céch tron viéc, lang
tranh cong viéc.

- Khi lam vi€c phai giam sat
chat che.

- Con ngudi mudn bi diéu
khién.

- Lam viéc 1a 1 ban nang nhu
vul choi, giai tri.

- MOdi nguoi déu ty diéu khién,
kiém soat ban than.

- Con ngudi s& gan bo voi to
chirc néu duoc khen ngoi,
thuong xirng dang, kip thou.

- Con ngud1 co Oc sang tao,
kheo léo.
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2.4./Thuyét ba nhu cau (McClelland):

Nhu cau vé thanh tuu (Needs for Achievement):

Huong to1 két qua vugt tro1, dat dugc nhirng chuan muc, nd luc dé

thanh céng.
Trach nhiém c4 nhan, thong tin phan hoi, rii ro vira phai.
Nhu cau vé quyén lwc (Needs for power):

Mong muén c6 anh huéng hoic kha ning anh hudng dén nguoi
khac.

Nhu cau quan hé (Affiliation):
Mong mudn vé su than thién hoic quan hé g?m gtli.
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2.5. Ly thuyét thiét 1ap muc tiéu:

Thuyét thiét 1ap muc tiéu (Goal — setting theory):
Cac muc tiéu cu thé s& lam tang thanh tich.

Cac muc tieu kho (thach thire), khi duoc chép

nhan, s€ dan dén thanh tich cao hon muc tiéu dé.

-2 Khuyén khich tham gia thiét 1ap muc tiéu.

Luu y: thong tin phan hoi.
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2.6/ Thuyét ky vong

(Expectation theory, Victor Vroom)

Mot ngudi hanh ddng theo mot cach thirc va no luc

nhat dinh vi:

Ky vong 1a hanh dong d6 s& dan dén mot két qua nhat

dinh

Murc d6 hap dan cua két qua d6 ddi voi anh ta

NO lwc
ca
nhan

&)

Thanh
tich ca
nhan

Phan
thwéng
cua to
chirc

©)

Muc
tiéu ca
nhan

A: Quan hé gitra no luc va thanh tich
B: Quan hé giira thanh tich va phan thuéng
C: Muc do hap dan cia phan thuong

ongThanCong.com
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Mo rong pham vi cong viéc (Job enlargement):

Gia ting chiéu siu cdng viéc (Job Enrichment):

M6 hinh Piic diém Cong viéc (JCM)
La khuon kho phan tich va thi€t ké cong viec,
xac dinh:

5 dac diem cong viéc.

Moi quan he giita chung va anh huong doi
Vol ket qua cong viec.


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Két hop cac nhiém vu:
...Nhém céac nhiém vu don 1¢ lai v6i nhau dé hinh thanh
cong viéc mdi nham lam tang k§ ning va tinh dong nhat.
Tao ra nhirng don vi cong viéc tw nhién:
...tao ra cac cong viéc dé€ xac dinh va co y nghia.
Thiét 1ap cac quan hé khach hang:
...thiét 1ap quan he truc tiep gitra nhan vién va khach
hang.
Tang chiéu sau cong viéc:
...tang trach nhiém va mic do kiém soat cua nhan vién
do1 vo1 cong viec.
M¢ rong kénh thong tin phan hoi:
...thiét 1ap kénh thong tin phan ho1 truc tiép thay vi tu
nha quan tri.
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2.8. Thuyét cong bang (Equity theory):

Phan thuong ca nhan Phan thuong cua nguoil khac
Poéng gop ca nhan Pong gop ngudt khac
So sanh ty 1€ nhan biét(*) DPanh gia cua nhan vién
KetquacuaA KetquacuaB A A N
< Khong cong bang
Donggopcua A Donggopcua B

(ph?ln thuong qua thép)

KetquacuaA KetquacuaB .
Donggopcua A Donggopcua B Cong bang
KetquacuaA KetquacuaB A A Ay
> Khong cong bang
Donggopcua A Donggopcua B

(phan thudng qua cao)
(*) A la nhan vién, B la mgt nhéan vién c6 lién quan hoac
tham chiéu.

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Thuyét cong bang:

Khi thay bat cong bang nhan vién co the:

1. Lam bién dang dong gop va két qua ctia minh hay ctia ngudi
khac,

2. Lam cach nao d6 dé xui khién nguoi khac thay d6i dong gop
hoac két qua cia ho,

3. Lam cach nao d6 dé thay doi dong gop va két qua cong viéc
cua chinh minh,

4. Tim nguoi khac nira dé so sanh,

5. Thoé1 viéc

Két qud: tang hodc giam ndng sudt, chat lwong dau ra, vang

mat, nghi viéc tu nguyén.
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Pédp dung thuyét nay, nha quan tri can:

Hiéu 16 nhan thyc ciia nhan vé phan thudng ma
ho nhan duoc.

Hiéu rd mtrc 36 hap dan ciia phan thuong d6i voi
nhan vien.

Nhan vién hiéu rd ho can phai lam gi dé dat duoc
phan thudng do (tiéu chi, phuong phap danh gia).
Pam bao r'?mg nhan vién cé thé dat duoc thanh
tich dat ra.
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2.9. Mé.hinh tong quat vé.ddng vién:
h15.11 (tr295):
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III. Cac cong cu dé dong vién nhan vien:

1. Cac van dé gan vo1 dong vién:

Pong vién luc luong da dang

Gio giac 1am viée linh hoat

Chia s¢ cong viéc
Tra luong theo két qua cong viée
Chuong trinh s& hitu co phan

PoOng vién nhan vién vo1 muc luong to1 thiéu
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2. Nhtrng bién phap dOong vién nhan vién:
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