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I. Nhirng co sG cua quyen luc:

> Quyén luc chinh thudc/ vi tri: la quyén luc dua vao
chi’c danh chinh thdc cia nguci lanh dao trong hé
thdng chlc vu cua té chrc.

> Quyén luc tham chiéu/ ca nhan: la quyén dua ra
nhirng chi dan lién quan dén hiéu biét cd nhan cua cap
dudi.

> Quyén luc chuyén moén: la quyén luc dua trén nhirng

ki€En thi'c chuyén mon cua nha lanh dao.
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I. Nhirng co sG cua quyen luc:

>Quyén luc khen thuong: la quyén xuat phat tu
thdm quyén cla ngudi 1anh dao dé khen thudng
cap dudi.

> Quyén luc trung phat/ cudng ché: la quyén luc
dua trén co s6 su phuc tung cua cap dudi do ho lo
sd phai chiu nhitng hinh phat nao d6 néu khong

tuan theo ménh Iénh cua nha lanh dao
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II. NHA LANH PAO:

1. Khai niém:

> 22?2 Nha quan tri va nha lanh dao co

khac nhau khong?

> Nha lanh dao: 1a ngudi co kha nang tac

dong dén nguci khac va cé quyén han

quan tri.
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2. Pham chat ciia nha lanh dao:

2.1. Biet minh:

» Nhan biét: tam tinh, muc tiéu/doéng co va anh
hudng.

> TU tin.

> Tu danh gia mot cach chan thuc va thoai mai.

2.2. Tu chu:

» Kha nang ché& ngu, diéu khién tdm trang, tinh cam
theo hudng co Igi.

> Tao moi trudng lam viéc tin cay, cong bang

> Dé dang thich (ng véi su thay doi

> Ludn la ngudi maé duong

> Khong nham mat lam liéu.


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

2. Pham chat ctia nha lanh dao:

2.3. Pong cc manh:

> Bong luc vuon tdi thanh cong: dam mé vdi cong
viéc, theo dudi muc tiéu véi no luc va su bén bi.

> Pat nhirng muc tiéu cho ban than mang tinh thach
thurc.

> NO luc cao dé thuc hién muc tiéu

» Lac quan

> Tan tuy vdi cong ty.



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

2. Pham chat ciia nha lanh dao:

2.4. Kha nang dong cam:

> Hiéu tdm trang cla nhan vién va biét cdn nhac
tam tu cua ho khi dua ra quyét dinh.

» Hiéu ngudi khac tét han va 1a3nh dao nhédm tét han.
» Nhay cam trong moi truong da van hoa va tranh
dugc nhirng hiéu lam dang tiéc.

» Tao ra moi trudng duy tri cac tai nang.
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2. Pham chat ciia nha lanh dao:

2.5. Ky nang xa hoi:

> Kha nang xu ly hiéu qua cac moi quan hé va xay
dung mang ludi, biét tim ra diém chung va tao ra su
hoa hagp.

> CO kha nang thuyét phuc, huéng ngudi khac dén
muc tiéu (doi ndi, doi ngoai).

> Xay dung va lanh dao nhém tot.
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I1I. CAC LY THUYET VE HANH VI:

Su dung quyén han

cua nha quan tri

M{rc do tu chu cua

cap dudi
NQT || NQT |[NQT || NQT || NQT || NQT || NQT
Ia “ban” néu v nEI;IV A')éu“ ac dinh cho
quyét || quyét || tudng || AuUYet \van de, ;igi han|| Phép
dinh || dinh || va @at|9inhdu 18y y |Ta,, 5, cp dué
va - cau kien de/| yian, || nhém || Panh
thong hoi trfanf cung RQD sl
bao do va RQD trong
diéu nhing
uuuuuuuu | chinh | idi han
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Cac phong cach lanh dao:

1.1. Phong cach lanh dao chuyén quyén:
> Ra quyét dinh don phuadng
> Tap trung quyén han
> Giao nhiém vu bang ménh |énh va chd dgi su
phuc tung.
> Giam sat chat ché qua trinh thuc hién cac quyét
dinh.
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1. DAy tiém tién 1anh dao: tr316

1.2. Phong cach lanh dao dan chu:

> K
> P
> K

huyén khich cap dudi tham gia qua trinh RQD.
han quyén

nuyén khich cap dudi tu quyét dinh muc tiéu va

phucong phap.

»>S( dung thoéng tin phan hdi dé hudn luyén nhan vién.
1.3. Phong cach lanh dao tu do:

> C
> H

ho phép nhdm toan quyén quyét dinh.
oan thanh cong viéc theo bat c cach nao ho xem

la phu hagp.
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2.Nghién ctru cua DPH Michigan: (tr317)

2.1. Pinh hudng nhan vién:
> Chu trong dén cac mdéi quan hé ca nhan.
» Quan tam dén nhu cau cua nhan vién cap dudi
va chap nhan su khac biét gilra cac thanh vién
trong nhom.
» Nang suat nhdm cao va su thoa man trong cong

Viéc cao.
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2.Nghién ctru cua DH Michigan: (tr317)

2.2 Pinh hudng san xuat:
» Chu trong dén cac khia canh vé chuyén mon va
nhiém vu trong cong viéc.
» Quan tam chu yéu dén viéc hoan thanh cac
nhiém vu cua nhom va coi cac thanh vién trong
nhdm nhu 1 phudng tién d& dat dugc nhiém vu.
» Nang suat nhom thap va su thoa man trong cong

viéc thap han.
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3. Ludi quan tri (Managerial Grid):

Blake & Mouton
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Quan tri
Cau lac
bo I—

1.9

5.5 QUén tri

WG LERE

Quan
tri cong
Viéc
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3. Luwoi quan tri (Managerial Grid): («313)

Cac phong cach quan tri:
3.1.Quan tri ngheéo nan (1-1)
(Impoverished management):
> NO luc t6i thiéu dé dat dudc muc tiéu.
» Phu hop véi viéc duy tri cac thanh vién trong td chdrec.

3.2.Quan tri thoa hiép (5-5)
(Middle of the road management):
> Duy tri su’ can bang gilta hiéu sudt cong viéc can thiét

va su thoa man cua nhan vién.
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3. Luwoi quan tri (Managerial Grid): («313)

3.3.Quan tri theo nhiém vu/cong viéc (9-1)
(Task management):

> Hiéu suat co dudgc la nhd su sap x€ép cac diéu kién
lam viéc.

» Su quan tdm dén nhan vién 8 muc tbi thiéu.
3.4.Quan tri cau lac bo (1-9)

(Country club management):

> Quan tam chu dao dén nhu cau cua nhan vién, tin
tudng, ho trg > khong khi than thién.

» Khdong quan tam dén hiéu suat.

ongThanCong.com
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3. Luwoi quan tri (Managerial Grid): («313)

3.5.Quan trj td doi (9-9)

(Team management):

> Hoan thanh muc tiéu nho su hgp tac, phoi
hop cua cac thanh vién.
> Tao ra mGi quan hé tin tudng va tén trong lan

nhau.
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IV. Cac Iy thuyét lanh dao tinh hudng:

1. Thuyeét lanh dao tinh huong cua

Hersey va Blanchard:
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Thuyét lanh dao tinh huong

Quan --
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—

Pinh huéng nhiém vu

< >

Cap du@di trudng thanh Cap dudi chua truong thanh
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IV. Cac 1y thuyét lanh dao tinh hudng:

1. Thuyeéet lanh dao tinh huong cua Hersey va
Blanchard:

1.1 Chi dao (Telling) (dinh huédng nhiém vu

cao - quan hé thap):
» Nha lanh dao dinh ra vai tro va yéu cau nhan vién
phai lam gi, khi nao, nhu thé nao va & dau,..

1.2 Ban (Selling) (dinh huéng nhiém vu cao -

quan hé cao):

> Nha l&nh dao dua ra chi dan va hod trg nhan vién.

ongThanCong.com
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1. Thuyét lanh dao tinh huong ciia
Hersey va Blanchard:

1.3. Tham van (Paticipating) (dinh huéng
nhiém vu thap - quan hé cao):
> Nha lanh dao va nhan vién cung ban bac ra quyét
dinh.
> Nha lanh dao tao diéu kién thuan Igi va cung cap
thong tin cho cap dudi.
1.4 Uy quyén (Delegating) (dinh huéng nhiém
vu thap - quan hé thap):
> Nha 13nh dao dua ra rat it su’ chi dan va ho trg.
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2. Thuyét dudng 10i — muc tiéu ciia
‘Robert House :

2.1. Huéng dan/chi phoi: (Directive leader)
> Xac dinh muc tiéu, lich trinh.
> Hudng dan cu thé dé cdp dudi thuc hién va hoan

thanh nhiém wvu.

2.2. HO trg: (Supportive leader)

» Than thién va quan tam dén nhu cau cua cap dudi.
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2. Thuyét dwong 10i — muc tiéu cua
‘Robert House:

2.3. Tham van: (Paticipative leader)
» Tham do cap dudi.
> SUr dung ggi y clia ho dé ra quyét dinh.

2.4. Pinh hudéng thanh tuu: (Achivement-
oriented leader)
> Thiét lap cac muc tiéu thach thuc.

> Ky vong nhan vién thuc hién véi no luc cao nhét.
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