BO NMON: OUAN TRI KD
DAI HOC NGOAI THUONG



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

NOI DUNG CHUONG 1

0 QUAN TRI HOC LA Gi

CAC CHUC NANG CUA QUAN TRI

CuuDuongThanCong. .com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

1. QUAN TRIHOC LA GI ?

1 1.Bl”h nghla quan'trr

- Quan tr1 1a nhirng hoat dong can thiét khi c6 nhiéu
nguoi ket hop voi nhau trong mot t6 chirc nham hoan |
thanh muc tiéu chung.

- Quan tri la qua trinh hoach dinh, to chire, diéu khién va:
kiém soat cdng viéc va nhimng no luc clia con ngudi,
dong thoi van dung mot cach cé hiéu qua moi tai
nguyén, d¢ hoan thanh cac muc tiéu da dinh.
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1. QUAN TRIHOC LA GI ?

ghia quan tri.

Néu xét riéng tirng tir mot thi ta ¢ thé giai thich nhu sau:

- Quan: 1a dua d6i twong vao khuon mau qui dinh san.

- Tri: 1a ding quyén lyc bugc doi twgng phai 1am theo khuon

 mau da dinh. Néu do6i twong khong thuc hién ding thi sé ap
dung mot hinh phat nao d6 du manh, du strc thuyét phuc dé
budc doi1 tuwgng phai th1 hanh nham dat dugc muc ti€u.
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1. QUAN TRIHOC LA GI ?

Tom lai: Quan trila qua trinh lam viéc vai va
thong qua nguoi khac dé thwe hién cac muc
tiéu ciia to chirc mot cach hiéu qua nhat trong
méi truwong ludn bién dong.

Cau hoi : Néu chan dung mgt nha quan tri ma anh/chi cho la

thanh cong?
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1. QUAN TRIHOC LA GI ?
——

Dinh nghia quan tri tap trung vao nhitng van dé:

La hoat dong
can thiet

Muc tiéu chung
cua to chirce

Tinh hi¢u qua
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1. QUAN TRIHOC LA GI ?

12 Quan trz la khoa hoc va nghe thuat

Tinh khoa hoc cua quan tri thé hién :

+ Khoa hoc quan tri xay dung nén 1y thuyét vé quan tri,

. giup nha quan tri cach tu duy hé thong, kha niang phan
tich va nhan dién dung ban chat van dé va cac k¥ thuat
dé giai quyét van dé phat sinh.
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1. QUAN TRIHOC LA GI ?
——

1.2 Quan tri la khoa hoc va nghe thudat:
Tinh khoa hoc cua quan tri thé hién :

+ Tinh khoa hoc do1 ho1 nha quan tr1 phai suy luan khoa
hoc dé gia1 quyéet van dé, khong nén dua vao suy nghi
chu quan, ca nhan.
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1. QUAN TRIHOC LA GI ?

11 D Quan trz 1a khoa hoc va nghe thuat

T1nh ngh¢ thuat cua quan tri thé hién :
- Nghé thuat 14 su tinh loc kién thirc dé van dung phu hop
trong tirng linh vue, trong tirng tinh huong.

Vi du trong mot s6 linh vuc sau:
+ Ngh¢ thuat sir dung nguoi.
+ Ngh¢é thuat quang cao
+ Nghé thuat giao tiép, (g xir.
+ Va trong bat ctt mot linh vuc nao khac.
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1. QUAN TRIHOC LA GI ?

1. 2 Quan trz 1a khoa hoc va nghe thuat
M01 quan h¢ gitra khoa hoc va ngh¢ thuat:

'+ Nam dugc khoa hoc quan tri, GD d& that bai trong
- kinh doanh.

+ Nam duoc nghé thuat quan tri, s& giup GD giir
- duoc bén virng trong kinh doanh.
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2. CAC CHUC NANG QUAN TRI
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2. CAC CHUC NANG QUAN TRI
Hoach dinh:

- Chtrc nang xac dinh muc ti€u can dat dugc.

- Pé ra chuong trinh hanh dong dé dat muc tiéu trong ting
khoang tho1 gian nhat dinh.

- Pua ra céac ké hoach khai thic co hoi va han ché bt trac
cua mo1 truong.

To chue:

- Chitc nang tao dung mot méi trudng nodi bo thuan loi dé
hoan thanh muc tiéu

- X&c 1ap mot co cau to chtrc va thiét 1ap tham quyén cho
cac bo phan, ca nhan, tao su phoi hop ngang, doc trong hoat
dong cua t6 chirc.

ongThanCong.com https://fb.com/tailieudientucntt
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2. CAC CHUC NANG QUAN TRI

Piéu khién :
Chtrc nang lién quan dén lanh dao va déng vién nhan
vién nham hoan thanh muc ti€u ké hoach dé ra.

Kiem tra :

Chtrc ning lién quan dén kiém tra viéc hoan thanh muc
tiéu thong qua danh gia cac két qua thuc hién muc tiéu,
tim cac nguyén nhdn gdy sai léch va gidi phdp khic
phuc.
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2. CAC CHUC NANG QUAN TRI

2 2 Nguon goc cua cdac chwc mmg quan trl

4 Nam 1916, nha quan tri noi tiéng nguoi Phap HENRY
. FAYOL cho rang quan tri c6 5 chitc ning.

4 Sau dé 7 nam, vao nam 1923 LYTHER GUILICK va
. LYNDAL URWICH chia thanh 7 chirc ning.

4 Pén thap nién 60 ciia thé ky XX, HAROLD KOONTZ va
- CYRIL O’DONNELL néu lén 5 chire nang.

'+ Dén thap nién 80 cita thé ky XX, JAMES STONER va
STEPHEN PROBBINS chia thanh 4 chirc ndng.
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2. CAC CHUC NANG QUAN TRI

2.2 Nguon goc cua cac chwc nang quan tri:

1916
Hoach dinh
T6 churc
Chi huy
Phoi hop

Kiém tra

1923
Hoach dinh
T chire
Nhan su
Thuc hién
Phoi hop
Kiém tra
Tal chinh

196X
Ké hoach
T6 chirc
Nhan su
Lanh dao

Kiém tra

198x
Hoach dinh
T6 chirc
Lanh dao

Kiém tra
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3. POI TUONG QUAN TRI

3.2 Tiép cén theo linh vwe hoat dpng

Quan tri

san xuat il

R&D
Quan tri Quan tri Quan tri

nhén lyc tai chinh ban hang
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4. NHA QUAN TRI

4 1 T he nao la nha kmh doanh (entrepreneur)

- Khdi niém: nha kinh doanh la nguoi sang lap ra
doanh nghiép, gitt quyén so hiru va quan ly, di€u hanh
cac hoat dong kinh doanh

- Myc dich: tim kiém lgi nhugn, tu khdng dinh ban
-than minh, hay théa man nhu cau sang tao......
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4. NHA QUAN TRI

4 1 T he nao la.nha kmh doénh (entfé};;éﬁeitr)

- Dic diém:
- La ngud1 ¢o chi tién thu, co6 cao vong.
- Chap nhan rui1 ro 16n.

- Mudn khang dinh minh
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4. NHA QUAN TRI

2 The nao la nhla quanﬂltm

Khai niém:
- Nha quan tr1 1a nhtrng nguo1 chiu trach nhiém quan 1y,
diéu hanh mot bd phan hay ca to chie.

- Nhing nguoi khong thuc hién cong tac quan 1y va diéu
hanh duoc go1 1a ngwoi thira hanh.
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4. NHA QUAN TRI

4 3 Cac cap quan trz
. - Quan tr1 vién cap cao.

- Quan trj vién cap giita hay cap trung gian.

- Quan tr1 vién cap co so.
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QTV
Cap Cao
(Top Managers)

Cac quyét dinh
chién luoc

Cac quyét dinh
tac nghiép

Thuc hign

quyét dinh
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QTV cap co sO
(First — Line Managers)

Nhitng nguoi thuc hién
(Operatives)
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4. NHA QUAN TRI

4.3 Cd'p bac quan tri va cac chwc nang:
QTV cap cao QTV captrung . QTV cap thap
Hoach dinh
T6 chire
Diéu khién

Kiém tra

uuDuong 'hanCong.com
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4. NHA QUAN TRI

.4 Vai tro cua nha quan tri (HENRY MINTZBERG - 1973)

Loai vai tro quan hé twong tac giira ngwoi va nguwoi

“ Vaitro Thé hién nhu mot biéu hién vé quyén luc phép 1y,
U0 R RS thye hién nhiém vy mang tinh nghi 18, hinh thic

Vai trd Pong vién, don doc, thuc day cap dudi
O R X E0y  hoan thanh nhi€m vu

Vai tro La chiéc cau noi, truyén thong, lién két moi ngudi
lién két trong va ngoai to churc.
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4. NHA QUAN TRI

.4 Vai tro cua nha quan tri (HENRY MINTZBERG - 1973)

Logi vai tro truyén thong

Trung tam thu Diém trong tim trung chuyén, luu trit,
thap, xir ly Info xu ly tat ca cac loai thong tin.

Phé bién, truyén Chuyén giao nhitng théng tin cho cap
dat thong tin duo1, bdo cao thong tin cho cap trén.

Nguwoi phat ngon Chuyén giao nhitng thong tin chon loc cho
ctia to chirc nhitng ngudi bén ngoai cong ty.
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4. NHA QUAN TRI

.4 Vai tro cua nha quan tri (HENRY MINTZBERG - 1973)

Logi vai tro ra quyét dinh

Doanh nhan Khéi xudng cac thay d6i bén trong to chirc

Nguwoi giai quyét Tién hanh cac hoat dong diéu chinh can thiét,
xung dot hoa giai va xur 1y nhirng xung dot.

Piéu phdi cac Quyét dinh phan chia cac nguodn luc trong to
nguon lwe chire cho tirng bo phéan hay du an.

Nha th I Tham gia thuong lugng véi cac doi tac dé
e S 4 d  dem lai 6n dinh va quyén loi cho t6 chirc.
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4. NHA QUAN TRI

4 5 Cac ky nang cua nha quan trl

+ KV nang nhan thirc (hay ky nang tu duy)
+ K¥ nang quan h¢ (hay k¥ nang nhan su)

+ KV nang k¥ thuéat



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

4. NHA QUAN TRI

4 5 Cac ky nang cua nha quan trl

- K¥ nang nhan thirc (hay ky nang tu duy)
- La kha nang, nang luc tu duy va hoach dinh.
- C6 kha nang phan doan tot.

- Oc sang tao, tri twong tugng cao.
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4. NHA QUAN TRI

|45 Cic ky niing ciia nha quan tri:

- Ky nang quan hé¢ (ky nang nhan su)

- La cach thuc lam vi€c, 1anh dao va ddng vién.

- Nhitng méi quan hé trong to chtc.
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4. NHA QUAN TRI

- Ky nang ky thuat
- La kha nang can thiét dé thuc hién mot cong vi€c cu
the, trinh A0 chuyén mon nghi€p vu cua nha quan tri.
- Can thiét trong céc linh vuc kS’/, thuat nhu: kién tric,
xay dung, nghién ctru thi truong, ké toan, IT....
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4. NHA QUAN TRI
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