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1. KHAI NIEM VA PHAN LOAI
1.1 Khai niem:
- Hoach dinh la moQt qua trinh 3 an dinh nhirng muc

tiéu va xac dinh bién phap tot nhat dé thuc hién
nhirng muc tiéu do.

- Hoach dinh la qua trinh xem xét qua khur, quyét
dinh trong hién tai nhirng van dé trong tuong lai.
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1.2 Vai tro:

Mang lai cho t6 chirc nhiing loi ich sau:

- Tu duy c6 hé thong dé tién liéu cac tinh huong.
- Phéi hop moi nd lyc cua t6 chirc hiéu qua hon.
- Tap trung vao muc ti€u va chinh sach cua DN.

- Nam virng cac nhi€ém vu co ban cua to chirc trong
quan h¢ hop tac va pho1 hgp vo1 cac nha quan tri
vién khac trong to chirc.
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1.2 Vai tro (tt):

Mang lai cho t6 chirc nhiing loi ich sau:

- San sang tng pho va doi pho voi nhitng thay doi
cua mo1 truong bén ngoai.

- Phét trién hitu hi€u céc tiéu chuan ki€m tra nham
lam cho cac hoat ddng d6 dung muc ticu.
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1.3 Phan loai hoach dinh:

Hoach dinh chién lwoc: Xac dinh cac muc tiéu dai
han, bao quat hoat dong cua t6 chirc va chién luoc
hanh dong dé thuc hién muc tiéu can ¢t vao hoan
canh cu thé cua to chirc va tac dong cua mo1 truong.

Hoach dinh tac nghiép: La loai hoach dinh nham trién
khai cac muc tiéu va chién luoc thanh cac ké hoach
hanh dong cu thé, thuc hién trong tho1 gian ngén.
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2.1 Khai niem muc tiéu:

& Muc tiéu 1a nhirng mong doi ma nha quan tri muodn
dat duoc trong tuwong lai cho to chirc cia minh.

+ Muc ti€u thuong 1a nhirng moc cu thé, linh hoat,
phat trién tirmg budc hudng dén muc dich 1au dai cia
to chuc.
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2.2 Yéu cau muc tieu:

+ Dam bao tinh lién tuc va ké thira.

+ Phai 16 rang bang cac chi tiéu dinh lugng 1a chu yéu.

+ Phai tién tién dé thé hién duoc su phén d4u cia céc
thanh vién.

+ Xac dinh ro tho1 gian thuc hién.

& Co cac két qua cu the.
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2.3 Dt muc tiéu theo 16i truyén thong:

& Dic trung chu yéu ctia 16i dit muc tiéu trén 13 nhiing
muc t1€u da duoc dat tu trén dinh (cép cao) roi chia
thanh nhitng muc tiéu nhé hon cho mdi cap cua to
churc.

+ Dua vao muc ti€u trong qua khu
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2.4 Qudn tri bang muc tiéu (MBO):
(Management By Objectives)
- Pic tinh MBO 1a méi thanh vién trong t6 churc tu
nguyén rang budc va tu cam két hanh dong trong suot
qua trinh quan tr1 theo muc ti€u, tr hoach dinh dén
kiém tra.
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2.4 Qudn tri bang muc tiéu (MBO):

Bon yéu to cin ban cia MBO
(1) Su cam két cjia quan tri vién cao cap (trach nhiém lanh
dao) véi hé thong MBO.
(2) Su hop tac cta cac thanh vién trong to chitc dé xay
dung muc tiéu chung.

(3) Su tu nguyén tu giac vai tinh than ty quan cta ho dé thi
hanh ké hoach chung.

(4) T6 churc kiém soat dinh ky viéc thuc hién ké hoach.
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2.4 Qudn tri bang muc tiéu (MBO):

Loi ich cua MBO

& Khuyén khich tinh chu dong, tinh sang tao cua cap
dudi tham gia vao viec 1ap va thuc hién k€ hoach.

+ Kiém soat dé hon.
& Tao co so khach quan dé thudng phat.
& T6 chtic dugc phan dinh rd rang.
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Xac dinh Xac dinh Xac dinh
muc tiéu tinh thé hién tai thuan lgi, khé khin

\ 4

Thyc hién ( Xay dung
ké hoach t ké hoach, phwong 4n
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0 Hoach dinh chién lugc lién quan dén xay dung
muc tiéu dai han, bao quat toan bd t6 chirc va
cac chuong trinh hanh dong can ctr vao tac
dong cua mo1 truong.

Q2 Co cac loai chién luoc sau:

a Chién luge 6n dinh.
o Chién lugc phat trién.

o Chién lugce suy giam.

a Chién luge phdi hop
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» Hoach dinh tac nghiép lién quan dén trién khai
cac chién lugc di xac dinh trong thoi gian
ngan. Pinh ra cac chuong trinh ngan va st
dung cac nguon luc dugc phan bo.

» Hai loai ké hoach tac nghiép:

- Ké hoach don dung
— Ké hoach thwong true
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5.1 Ké hoach don dung:

2 Chuong trinh
Q Nhitng budc chinh trong hoat dong dé dat muc tiéu
Q Th tu va thoi gian moi bude
0 Pon vi hay ¢4 nhan phu trach moéi hanh dong
- Du an
0 Chi dan thoi gian, cong viéc va ngudi phu trach
2 Ngan sach

Q Chu yéu dé kiém tra hoat dong trong chuong trinh, du an
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5.2 Ké hoach thwong truc:
3 Chinh sach

0 Hudng dan tong quat vé viée 1am, tu duy ctia nhan vién
2 Thu tuc

0 Nhirng quy dinh chi tiét dé thuc hién chinh sach. Huéng
dan chi tiét dé xtr nhitng sy viéc thudong xay ra

3 Quy dinh:

0 Xac dinh nhitng vigc nao phai lam hay khong dugc lam
trong mot thot gian nhat dinh.
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