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NOI DUNG

KHAI NIEM VA VAI TRO TO CHUC
CO CAU TO CHUC QUAN TRI
NGUYEN TAC THIET KE CCTC

CAC MO HINH CO CAUTO CHUC

PHAN QUYEN VA UY QUYEN
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= 1.1 KHAI NIEM

Q Chuc nang t0 chirc: thanh lap nén cac bd phan
trong t0 chirc dé dam nhan nhirng hoat ddng can thiét,
xac lap cac mo1 quan hé vé quyén han va trach nhiém
gilra cac bd phan do.

a Noi dung cua chirc nang to chirc

0 Thiét ké co cau to chirc
0 Thiét 1ap hé thong quyén luc va phan quyén trong
co cau to chue do.
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= 1.2VAITRO

A Chure nang td chirc bao dam cac muc ticu va ké
hoach s€ duoc trién khai vao thuc té.

A Tao ra mo1 truong lam vi€c thich hop cho cac ca
nhan va cho ca tap the trong qua trinh thuc hién
nhirng nhiém vu va chuyén mon cua minh.

Q Tac dong tich cuc dén viéc sir dung cac ngudn
luc mot cach hi€u qua nhat. Giam thi€u nhirng
sal sOt va lang phi trong hoat dong quan tri.
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= 1.3 KHOA HQC TC

1.3.1 Tam han quan tri:
- S6 lwong bd phan, nhan vién cép dud1 ma mot nha
quan tr1 co thé di€u khién tot nhat.
- Phan loai tm han quan tri:
0Tam han quan tri rong: moi nha quan tri diéu khién mot
s6 dong nguoi.
0Tam han quan tri hep: mdi nha quan tri chi diéu khién
mot sO it nguoi.
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= 1.3 KHOA HOC TC

1.3.2 Quyén hanh trong qudn tri:

o Quyén hanh: ning luc cho phép nha quan tri yéu
cau nguo1 khac hanh dong theo su chi dao cua
minh.

0 Nguon goc quyén hanh: theo nghién ctru ciia tac
gia Max Weber, quyén hanh bat nguén tor 3 yéu to:
su hop phap khi1 dam nhan chirc vu, cap dudi thua

n
k

1an Va nha quan tr1 ¢c6 kha nang va cac duc tinh

hién cap dudi tin tudng.
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= 1.3 KHOA HOC TC

1.3.3 Phdn cdp qudn tri:
o Con goi 1a phan quyén hay phi tap trung hoa
o La su:,phén chia hay ty thac b4t quyén hanh ctia minh
cho cap duoi.
o Muc ti1éu:
- Chia cong viéc cho cap dudi

- Huan luyén, dao tao cho cap dudi.
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= 2. CO CAUTO CHUC

2.1 Khai niem:
Co cau to chitc quan tri 1a mét chinh thé cac
khau, cac b0 phan khac nhau, dugc chuyén mon
hoa va c6 nhiing trach nhiém, quyén han nhat
dinh, cd moi lién hé phu thudc 1an nhau va duoc
bo tri theo cac cép quan tri nham thuc hién muc
tiéu chung cua to chec.
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= 2. CO CAUTO CHUC =
2.2 Yéu té anh hwong CCTC:
Muc tiéu,

chién lwgc phat trién

Pic diém
hoat dong

Quy mo
hoat dong
Moi truong
hoat dong
Kha nang

vé nguon lyc
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= 3.NGUYEN TAC CCTC =

Thiét ké CCTC dim bdo cdc nguyén tic sau:
0 Nguyén tac gan véi muc tiéu
0 Nguyén tac thong nhat chi huy
0 Nguyén tac hiéu qua kinh té
0 Nguyén tic can doi
0 Nguyén tac linh hoat
0 An toan trong hoat dong
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= 4. CAC MO HINH CCTC

—_

CO 7 mo hinh co ban sau:

0 Co cau to ¢l
0 Co cau to ¢l
0 Co cau to ¢l
0 Co cau to ¢l
0 Cocautoc
0 Cocautoc
0 Cocautoc

e Q
NUIC C

NUIC C

uan tr1 truc tuyén
uan tr1 theo chirc nang

uan tr1 truc tuyeén - chirc nang

e tl

neo ma tran

hirc phan theo dia du
1rc theo san pham
ire theo khach hang
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= 4. CAC MO HINH CCTC =
CCTC truc tuyén:

GIAM POC
PGD SAN XUAT PGP TIEU THU
PX PX PX - CH - CH
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= 4. CAC MO HINH CCTC
CCTC chirc nang:

GIAM POC
Phong Phong Phong Phong Phong
KH TC KT NS KCS
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= 4. CAC MO HINH CCTC

CCTC truc tuyén - chirc ning:

PGD SAN XUAT

GIAM POC

—_

PGP TIEU THU

Phong Phong Phong Phong Phong
KH TC KT NS KCS
PX PX PX CH CH CH
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= 4. CAC MO HINH CCTC

CCTC ma tran:

BAN GIAM POC

Phong
Thiét ké

Phong
NC thi

truéng

Phong
NC

céng

nghé

Phong
NC tai
chinh

Phong
NC
nhéan su
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= 4. CAC MO HINH CCTC |—
CCTC theo dia ly:
Tong Giam
Poc
| | ‘ | |
Vung phia vung mién Vunt%rtrll'ung Vung Déng Vung Tay
Bac Trung TP HCM Nam Bo Nam Bo
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| 4 2 3 =
2 4. CAC MO HINH CCTC =
CCTC theo san phdam:| Giambsc
Phong Phéng Phéng Phéng
Marketing nhan su kinh doanh tai chinh
KV KV ' B
kinh doanh |— hang héa KV | | KVhang
t8ng hgp tré em dung cu CN dién tu
Ky thuat Ké toan Ky thuat Ké toan
San xuat Ban hang SAn xuit Ban hang
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= 4. CAC MO HINH CCTC |
CCTC theo khach hang:

Téng giam déc

Ngéan hang dé thi Ngan hang Ngéan hang
céng cdng hop tac xa su nghiép

Cho vay bat déng Ngan hang
san va thua ké ndng nghiép
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= 5. PHAN QUYEN & UY QUYEN ==

5.1 Phan quyén:
- La xu hudng phan tan quyén ra quyét dinh, co sé
clia viéc iy quyeén.
- Mitrc d6 phan quyén cang 16n khi:
-S0 luong quyét dinh cap dudi cang ngay cang nhiéu
-Céc quyét dinh dé ra ¢ cap dudi cang quan trong.
- C,(’) nhi’éu chirc Qﬁng bi tac dong bai cac quyét dinh cua
cap thap trong t6 chirc
-Nha quan tri it phai kiém tra mot quyét dinh cung véi
nhirng nguoi khac.
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= 5. PHAN QUYEN & UY QUYEN =

5.2 ﬁy quyén:
- Uy quyén la thoa thuan vdi nguoi khac nham:
- Trao cho trach nhiém dé thay mat ban thuc hién cong viéc.
- Trao cho quyén han dé c6 thé hoan thanh cong viéc.
- Phén bb ngub“n lwe @¢ ho co thé thuc hién cong viéc.

- Uy quyén va giao viéc khac nhau.
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= 5. PHAN QUYEN & UY QUYEN =

5.2 l7y quyén:

Loi ich déi véi nha quan tri:
0 Pua ra nhitng quyét dinh sang sudt hon.
a Tan dung thot gian eo hep cua minh.
0 Nang cao hiéu qua cong viée cia tap thé.
O Giam duoc ap luc cong viéc

O Pao tao nha quan tr1 ké can
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= 5. PHAN QUYEN & UY QUYEN ==

5.2 ﬁy quyén:
Loi ich déi véi ngwoi dwoc ity quyén:
0 Phat trién cac k¥ nang mdi ciing nhu nang luc cua ho.

0 Ho cam nhan dugc su tin tuong, diéu nay sé thuc déy ho
nhi¢t tinh va nang dong hon trong cong viéc.

a Tang hiéu biét vé td churc va cong viéc chung.
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= 5. PHAN QUYEN & UY QUYEN ==

5.2 l?y quyén:
Tré ngai ciia nha qudn tri khi iy quyén:
a So cép dud1 khong hoan thanh nhi€ém vu duoc giao.

a So¢ khong kiém soat duoc viéc da giao, hay nhan vién lam
theo v cua ho ma khong theo y minh.

0 Tro ngai khi khong xac dinh rd trach nhiém va quyén han.

0 So cap dudi lam tét hon minh.
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