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NOI DUNG HOC PHAN —=

Chuong 1. Nhirng van dé chung
I. Nhirng van dé chung Chuong 2. Sy phat trién ciia 1y thuyét quan tri

Chuong 3. Méi truong ciia to chirc

Chuong 4. Hoach dinh

II. Chirc niing quan tri ~ Chwong 5. To chirc
Chwong 7. Lanh dao

Chwong 9. Kiém tra
Chwong 6. Bo tri nhan sw & QT NNL

I11. KS’ nz‘mg qugin tri Chuwong 8. Quan ly nhom lam viéc

Chuong 10. Truyén thong

Chwong 11. Quyét dinh quan tri
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CUA QUAN TRI
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NOI DUNG CHUONG  —=

|. Tinh tat yéu khach quan va tam quan
trong cua quan tri

1. Khal niém vé quan tri

[11. Chirc nang, vai tro, pham vi va ky
nang cia nha quan tri

V. Péi twong, ndi dung va phwong phap .
nghién ctru quan tri hoc
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An toan hon
Tiét kiém hon
Thoai mai hon

Vui vé hon
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| Tinh tit yéu khich quan ——=
va tam quan trong

Su hop tac va phan cong lao dong



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

D

I. Tinh tat éh khach quan va ~;Alm“(—fuaﬁ—- =
trong cua quan tri

*Nam 1911, FREDERICK W.
TAYLOR cho ra doi cudn sach noi
tiéng “Nhitng nguyén tic quan tri
khoa hoc”.

guan.

<+ Tam quan trong ctia quan tri thé hién
trong su phat trién kinh té.

DuongThanCong.com https://fb.com/tailieudientucntt
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Chi tiéu

Tong GNP (ty do la) 2,3 83,1

Thu nhép tinh theo dau nguoi
(dola/ngudn)
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I1. Khai niém ve quan tri ==

1. Khdi niém vé té chirc
2. Pinh nghia vé qudn tri

3. Dac diem cua quan tri

4. Cac nang luc quan tri

CuuDuongThanCong.com https://fb.comy/tailieudientucntt
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1. Kh4i niém vé td chire o

< T6 chirc 1a mot sw siip xép co hé thong mot
nhom ngwoi dugc nhom gop lai vé1 nhau dé
dat duoc nhitng muc tieu cu thé.

Muc tieu

Nhom ngwoi Ciu
trac
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1. Khai niém veé to chirc

Tap doan stra Viét Nam - Vinamilk

DAI HOI BONG
CO DONG

v
BAN KIEM SOAT

HOI BONG
QUAN TR|
I

TONG GIAM POC

GB KIEM SOAT NI BO

PHO TGP

PHY TRACH PHO T6D PHG ToB gHu,IEE
PHAT TRIEN PHY TRACH KIEM GB sl LD
VoG KH - XK TAICHiNH o KhL HANG
NGUYENLIEY | :

CuuDuongThanCong.com

Tré thanh cbng ty sira va
thwe phdm c6 loi cho
strc khoe véi murc tang
trwdéng nhanh va bén
virng nhat tai thi trvong
Viét Nam. a

https://fb.com/tailieudientucntt
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—hoat dong tap thé: xu hudng ca nhan hoa

—su hop tac, phan cong lao dong va hudng dé§

muc tiéu chung cua t6 chirc

-2 Quan tri
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2. Pinh nghia vé quan tri - ——

- “Quan tri la nghé thuat khién cho cong viéc
duoc thuc hién thOng qua nguoi khac™.

Mary Parker Follet
- “Quan tri 1a viéc thiét 1ap va duy tri mot moi
truong noi ma cac ca nhan lam viéc voi nhau
trong tirmg nhém co thé hoat dong hiru hiéu va cé
két qua, nham dat c4c muc tiéu cua nhom”.

Harold Kootz & Cryril O ’Donnell
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- “Quén tri 12 tién trinh 1dm viéc vé6i con ngudi VA -
théng qua con nguoi dé hoan thanh cac muc tiéu cua

to chic trong mot moi truong ludbn thay doi. Trong

tAm cua tién trinh nay 1 sit dung c6 hiéu qua nhiing
ngudn tai nguyén cé han”.

Robert Kreltner

~

DuongThanCong.com https://fb.com/tailieudientucntt
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2. Pinh nghia quan tri —
- gua trinh lam viéc véi con ngwoi va thong qua con
ngwoi
% Khong thé dat muc tiéu cua to chtc chi bang nd
luc cua 1 ca nhan
<Quan tri chi phat sinh khi con nguoi két hop voi
nhau trong cac t6 chirc
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2. Pinh nghia quan tri =
. \ \ , - A ) X , n , /
“*hoan thanh cac muc tiéu cua toé chirc mot cach co
hi¢u qua.
“Muc tiéu — Két qua: hoat ddong nham muc tiéu da
dinh
“Hiéu qua: xét dén moi quan hé giita dau vao va
dau ra = 1y do ton tai ciia quan tri
< Két qua “*Hiéu qua
— Dicu kién can — Dicu kién du

— Lam dung viéc — Lam duoc viéc

https://fb.com/tailieudientucntt
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cor AN [ o g WP

Nhirng nhén xét vé quan tri hoc

Quan tri la
‘ Qua trinh tac dong thuong xuyén, lién tuc, cod td chirc
_ N Ty K ke . !
»  Chu thé quan tr1 dén do1 twgng quan tri

; Phoi hop hoat dong gifra cac bo phan, ca nhan, nguén luc

- X o A , A . R
B Dat dén muc tieu cua to chirc vo1 hi€u qua cao nhat

CuuDuongThanCong.com https://fb.comy/tailieudientucntt
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3. PDac diem cua

Doi twong quan tri 1 CON nguedi, qudn tri con ngu’gi e
mot cong viéc kho khan va phire tap.

- Bic diém tam - sinh Iy khac nhau.

- Tam ly con nguoi hay thay doi.

- Trinh d6 va nhan thirc khac nhau.

- Con ngudi la tong hoa cadc moi quan hé xa hoi phuc
tap.

Lao dong qudn tri: 1ao dong tri luc 1a chi yéu va doi
hoi tinh nang dong sang tao.
- Tinh méi

- Tinh ich loti

N

%


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

» Oudn itri voea |
- Tinh khoa hoc: —

la khoa hoc vira 1a n 7h¢

«  Phu hop véi su van dong cua cac quy luat khach quan.

»  Van dung tot c4c thanh tuu nghién ctru khoa hoc.

- Ph0 hop véi diéu kién, hoan canh cua méi to chitc trong ting
gial doan cu thé.

- Tinh nghé thuat:

Ngh¢ thuat st dung con nguoi

Nghé thuat giao duc con nguoi.

Nghé thuat giao tiép, dam phan trong kinh doanh.
Nghé thuét ra quyét dinh.

Nghé thuat quang céo.

Nghé thuat ban hang.
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Nang lwe lam
viéc nhom

Nang lwe nhan
thirc toan cau

CuuDuongThanCong.com

N:iing lwe truyén
thong

\| Nang luc hoach
dinh va diéu hanh

Hicu qua
quaR fri

‘ Nang ll.rc’ hanh

dong chién lugc
Nang lwe ty
quan

https://fb.comy/tailieudientucntt
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II1. Nha quan tri
1. Dinh nghia nha quan tri
2. Cac chvrc nang nha quan tri

3. Cac vai tro cua nha quan tri

4. Pham vi va cdp bdc ciia nha qudn tri

5. Cac ky nang cua nha quan tri

uuDuongThanCong.com https://fb.com/tailieudientucntt
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1. Dinh nghia nha quan tri —=

“*Nha quan tri: nguoi thudoc bo phan chi huy hoat
dong ctia nguodi khac, ¢ chirc danh nhat dinh trong
hé thong quan tri va co trach nhiém dinh hudng, t0
chire, 1anh dao va kiém tra hoat dong nguoi khac.

< Ngudi ra quyét dinh va to chuc thuc hién quyét
dinh.

“*Nguoi cung lam viéc véi va thong qua nguoi khac
nhiam dat duoc cac muc tiéu da dit ra.

CuuDuongThanCong. .com https://fb.comy/tailieudientucntt
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s

2. Cac chirc na

oo

a. Tien trinh quan tri

Hoach T§ L&nh Kiém
dinh chiwc dao tra

[Nguén nhan luc
Ngudn lyc tai chinh

Nguén luc vat chat

Nguon lyc thong tin
\

Cac chirc nang quan tri

CuuDuongThanCong.com https://fb.comy/tailieudientucntt
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e

b. Chirc nang quan tr1 = seem

Xac dinh muc tiéu va
quyet dinh céach tot nhat
de dat dwoc muc tiéu

. Kiém Soat To Chiic

Phan bo va sip xép
Kiém tra viéc thuc hién * cac ngudn luc
S0 véi nhitng muc tiéu da
dé ra cia to chiic

Lanh Pao

Téc dpng dén nguoi
khéc dé dam bio dat
dwoc muc tiéu

CuuDuongThanCong.com https://fb.comy/tailieudientucntt
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1. N&i dung VINAMILK - VFresh

» Xac dinh muc tiéu hoat déng  Phat trien SP moi — Nwéc ép trai cay
« K& hoach dé dat dwo'c muc tiéu trong nam 2009 — Chiém 20% thi phan
| | - « Xay dwng nha may san xuat: 6/2009
» Tung s&n pham ra thj trwérng va tang
2.Y nghia dan thj phan: 6 thang cudi nam 2009

« Cha déng chuéan bj ngudn luc
« Tang tinh thdng nhat trong qua
trinh thwee hién muc tiéu e

wﬁna\'ﬁ%ﬂ \flﬁnawﬁﬁna

CuuDuongThanCong.com https://fb.comy/tailieudientucntt
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1. NGi dung

« Thiét lap mot cau tric cac mdi quan hé

« Céng viéc can thyc hién? Ai phu trach?

« Nhirng bd phan nao? Chirc ndng? Sw phdi hop?

2. Y nghia

* Tao moi trrdng ndi bo thuan loi
* Phan céng nhiém vu ro rang, tranh

chong chéo

> Phdi hop tét hon cac ngudn luc

£ af
"ﬁggg

Enggiﬁﬁ'uﬁf
L | d k

ik |

CuuDuon

gThanCong.com

T6 chire 13 tién trinh xac
dinh noi ra cac quyét dinh,
a1 s€ thuc hién cong viéc va
nhiém vu nao, va ai s€ bao

cao cho ai trong cong ty. 2

https://fb.com/tailieudientucntt
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l'i —

Tinh huong quan t

O mot cong ty no, ban giam doc co giam doc va
hai pho giam doc. Nguoi truong phong ké toan
can gu1 bao nhiéu ban bao cao cho cac “sep”
cap trén?
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Tinh huong QT S

< Cong ty A can tuyén nhan vién & bo phan ké

toan. Cudc tuyén dung di budc vao giai doan

cudi cung, va vong phong van cudi co 2 tng

vién. Ho phai tra 101 cau ho1 cua tung thanh vién

trong hdi dong tuyén chon. Hoi dong tuyén chon

c6 3 thanh vién mot ngudi 1a giam doc, nguoi

kia la trerong ph(‘)ng nhan lyc va ngudt con lai la

tru:()’ng phong ké toan. Anh chi nén ton trong y

kién ctia ai? Vi sao?

&)
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1. NGi dung

- Cac hoat dong tac ddng, thuc day, déng vién

nguwoi khac
2. Y nghia
« Phat huy nang Iwc cia nhan vién
- N « Nhan vién sé tw nguyén phan dau cho nhirng
v A - . n > 2 ,
N o muc tiéu cua to chirc
X S

Lanh dao lién quan dén viéc lam cho
nguoi khac thuc thi cac nhi€ém vu can thiét
bang cach ddng vién ho hoan thanh cac
muc tiéu cua to chuec.

CuuDuongThanCong.com https://fb.comy/tailieudientucntt
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Tinh huong QT =
< Nhan vién tré, rat c6 nhiéu sang kién trong cong ty.
Tuy vay budi hop sang thir tu tuan trude anh ta dang 18
c6 mit theo yéu cau cia sép, nhung anh ta da dén rat
tré- sau gan 1h dong ho. Ngay hom sau dung vao ngay
sinh nhat anh ta, 6ng sép dén véi 1 moén qua trong tay.
Ong giam doc sé ting cai gi trong hai mén sau:
< Pong ho

*** B0 comlé.

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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1. NGi dung
* Do lvong thwe hién
« So sanh thuc hién véi ké hoach

2. Y nghia
« Pam bao cbéng viéc dwoc thuc
hién nhw ké hoach dé ra

VINAMILK - VFresh

Pung tién do vé thoi gian

Chi dat 15% thi phan

> Can tang cwdng chién dich qua

gioi thiéu sdn pham maoi

https://fb.com/tailieudientucntt
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‘3. Cac vai'tro nha

D

10 Vai Tro Quan Tri cia Mintzberg

i

Vai Tro Dai Dién Chao mung khach, ky van ban, ludt lé ...

Vai Tro Lanh Pao  Phoi hop & kiém tra thuéc cép ...

!i ’ Vai Tro Lién Lac Quan hé voi ngwoi khac trong & ngoaz to chirc ..

ongThanCong.com https://fb.com/tailieudientucntt
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" 10 Vai Tro Quén Tri cua Mintzberg

Thu Thap Thong Tin Qua cac bao, tap chi, bao cdo ..., nhitng
thong tin ngi bo & bén ngoai to chirc co
thé anh hwong dén to chuc

Truyén Pat Thong  Chuyén tdi cdc thong tin trong ndi bé té chirc
Tin NOi B thong qua cdac cudc hop, dién thoai...

Truyén Thong ra
Bén Ngoai

CuuDuongThanCong.com https://fb.comy/tailieudientucntt
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10 Vai Tro Quén Tri ctia Mintzberg —

g .

~"Doanh Nhan Hanh dong nhw mot ngu’()’l tién phong, cdi tién
cdc hoat dong ciia to chire, phdt trién cdc
chwong trinh hanh dong,..

Giai Quyét cac

,;?;Ktp th0’t dwa ra cdc quyét dinh déi phé véi nhitng
Xao Tron ‘4

bién co bat ngo xdy ra, khéong tién liéu trudc,
nhitng cudc khung hodng...

Phén Phoi Phdn bé ngan sdch, nhan lwc, thoi gian ...
Nguon Luc

DPam Phan Thuong luong, dam phan...

CuuDuongThanCong.com https://fb.comy/tailieudientucntt
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D

4. Pham vi va cap bac nha quan tri =R

»Pham vi nha % Cac nha quan trj chirc nang (Functional managers)
qudn tri ¢, Cac nha quan tri tong quat (General manager)

77‘*

%, Nha quan tri cap cao (CEO)

> Cdp bdc nha S |
% Nha quan tri cap trung (Middle manager) N

quan “

CuuDuongThanCong. .com https://fb.comy/tailieudientucntt

AN

&, Nha quan tri cap co so (First-line manager)
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Quan Tri Vién Cap Cao: Chu tich HDQT, Téng  — —
giam doc, Giam doc ...
||:>Xdy dung chién luoc, ké hoach hanh dong
va phat trién té chirc

Quan Tri Vién Cap Trung: Truéng phong,
Quan doc, Ctra hang truong ..

IIZ:) DPuea ra cdc quyét dinh chzen thudt de thuc
hién ké hoach va chinh sach cia té chirc
Quan Tri Vién Cap Co Sé: T6 trudng, Nhom

treong, Truong ca...
|]:> Huéng dan, doc thic, diéu khién cong
nhdn trong cong viéc hang ngay

Nhén sy
Marketing
& P i
Ké Toan
K§ Thugt

Quyét dinh ctia cdc cip quan tri
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e Nang Quan ‘[ti

Hoach dinh

T6 Chtc

36%0

Lanh Dao

Kiém Soat = 10% s

Cap Co Sé Cap Trung
Cap Bac QOQuan L1

Ty 16 % thoi gian danh cho timg chirc ning quén tri theo cép b

CuuDuongThanCong.com https://fb.comy/tailieudientucntt
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Cap co so

Ky Nang Tw Duy

Kha ning tong hop van dé cia
doanh nghiép nhw mét tong
thé va biét cach 1am cho
doanh nghiép thich ung vai
nganh, cong dong va thé gisi

CuuDuongThanCong.com

Ky Nang Nhan Su
Kha nang cua nha quan
tri dé 1am viéc tot nhur
mot thanh vién trong
nhom & nhuw mot nguoi
lanh dao

Ky Nang Chuyén Mon
Kha ning hiéu biét va thanh

thao vé nhirng linh vue k¥

thuat/chuyén mon

https://fb.comy/tailieudientucntt
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y tinh huong

Pay 1a tinh huéng cia mot giam doc chi nhanh. Pho gidm doc
ban hang cua chi nhanh xin nghi dai han dé chira bénh nén
doanh sb chi nhanh bj giam sut, dac bi¢t trong giai doan kinh té
kho khan.

< Ong ta co gang tuyén gap mot pho giam doc ban hang mai
nhung van chua tim duoc. Pung luc d6, 6ng nhan duoc don xin
viéc ciia mot ngudi ma nang luc va cac yéu cau khac déu phu
hgp v6i vi tri nay.

< Tuy nhién, d6 13 mot nhan sy cao cap cua cong ty khach hang.
Pay la khach hang quan trong va mang lai doanh s6 16n cho chi
nhanh cua 6ng ta. Néu tuyén dung nguoi d6 ong ta co thé s& lam 4
mat 1ong khach hang. Vi gidm doc chi nhanh s& lam gi trong tinh
hudng nay ?

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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< Pay la tinh huong danh cho Giam doc chi nhanh ciia mot cong
ty. Khi chi nhanh ma&i1 thanh 13p, ong ta da dé bat ban 1am trueong
phong Kinh doanh. Sau 5 nam, chi nhanh cua 6ng ta phat trién
vuot bac va ong mudn tim mot nguoi1 thay thé ban vi nang luc
ctia ban khong con phu hop véi nhitng yéu cau cia moi truong
kinh doanh mé1 .

< Nhung truéc d6 dng ta can thuyét phuc ban dong v xuong lam
phé phong Kinh doanh, dé tiép tuc cong hién cho cong ty bang
kinh nghiém ctia minh, dong thoi ho tro trudng phong méi. Vi
giam doc chi nhanh sé& thuyét phuc ban nhu thé nao?
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Rao can
< Anh chua thtr, sao biét t6i khong 1am duoc?

2. Pang lam trudng phong tu dung bi giang xudéng lam pho
phong, néu nhan 161 t61 coOn mat miii nao vo1 anh em trong
phong nira?

3. Néu anh thay to6i khong phu hop lam Trudng phong kinh
doanh ntra thi ¢6 thé cho to1 sang lam trueong phong mdt phong

khac, phong nao cling duoc.

4. Néu kho khan thé nay thi toéi xin nghi viéc vay.

uDuongThanCong.com https://fb.comy/tailieudientucntt
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IV. Dbi tuong, ndi dung va phuong phap— =
nghién ctru
1. Po6i twong nghién ciru
2. NOi dung nghién curu

3. Phwong phap nghién cuu

CuuDuongThanCong.com https://fb.comy/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

e

cor AN [ o g WP

1. Poi twgng nghién ciru

Quan hé quan

-

C4c moi quan
hé giita nguoi
va nguoi trong
qua trinh guan

& y

s

Moi quan  hé
giita CaC cdap,
cac khau trong
hé thong quadn

N

https://fb.com/tailieudientucntt
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cor AN [ o g WP

2. NOi dung nghién ctru =

t v€ quan tri.

n dé mang tinh nguyén tic - quy luat.

¢ nang, nang luc cua quan tri.

* K¥ nang cua nha quan tri
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Quan diém tong
hop

Quan diém hé
thong

Quan diém lich sur

Str dung phép duy vat bién

chimg MAC-LENNIN
-,

v

Phan doan suy luan
MO0 hinh hoa

So d6 hoa

Thuc nghiém

Quan sat, phan tich,
nghién ctru
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Khai niém vé quan tri

Cac nang luc quan tri

Chirc nang cua nha quan tri
Val tro cua nha quan tri

K¥ nang nha quan tri

CuuDuongThanCong.com
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