BAI1:PAI CUONG VE QUAN TRI

Muc tieu can nam:

1.Nhirng khdi niém co ban vé quan tri
2.Vai tro va su can thiét cia cong tac quin tri
3.Cdc cap quan tri va cac ky ning quan tri

4.Cac chifc ning chu y&u cia nha quan tri
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1. MOT SO KHAI NIEM Vi QUAN TRI
Mot s thudt ngir

.- MENAGE: quan tri hay quanly dugc dung
trong nhirng hoan canh khac nhau nhung cung
dugc hiéu 1a nhitng hoat dong nhiam hoach
dinh, to chitc, Lanh dao, diéu hanh va kiém
tra, kiém soat... mot to chifc nhim dat dugc
nhitng muc tiéu nhat dinh.
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- - MANAGEMENT: La nganh Khoa hoc co lich
st 1au ddi va phong phi, né nghién ciu
nhitng van dé cia quan ly, tong hgp va
khai quat nhirng kinh nghiém thanh cong
trong quan Iy thanh nhitng nguyén tac, 1y
thuyé&t, va phuong phap ..tong quat dé quan
Iy mdt cach hiéu qua

© - MANAGER: La cdc nha quan tri /quan ly,
thuc hién ciac hoat dong quan 1y diéu hanh
1 td chifc , 1 doanh nghiép ...
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2.Vai tro va su can thié€t cua cong tac quan tri

1.Cong viéc quan ly/quan tri (menage) xuat hién
ngay tif budi binh minh cua lich st nhan loai, khi
con nguoi biét tap hgp lai thanh tirng bay, tirng

, A 4 A o N , o A
nhom dé ton tai va phat trién.
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Chinh trong qua trinh hoat dong nay, con nguci da da
hinh thanh nén cdc té chiic véi nhitng quy mé khac
nhau, nhim lién két ciac hoat dong va ciac nguon luc
v6i nhau d€ dat dugc nhitng muc dich chung, trén
cd sé nhitng nguyén 1y va nguyén tic xdc dinh trong
nhitng diéu kién cu thé.

Xuat phat tir nhitng diéu kién va phuong phap khac
nhau trong quan 1y, da hinh thanh nén cac truong
phdi, cdc hoc thuyét quan 1y khac nhau va cdc hoc

thuyét d6 da va dang khong ngirng dugc hoan thién
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Thuc té& cho thay 14, td chifc c6 phat trién hay khong,
phu thudc rat nhiéu vao kha ning quan Iy va té chic
cua ngudi quan ly.

Quan Iy 12 mot trong nhitng hoat dong rat khé khan,
phuc tap, nhung lai la mot cong viéc co y nghia quan
trong ciia con ngudi ké ca ¢ tam Vi mo va Vi mo, né
lién quan dén sy ton tai, suy thodi hay “mat tich” cda
mot to chifc va mot quoc gia.

X3a hoi cang phat tri€n, cac to chic ngay cang 16n va
cang phidc tap da 1am cho cong viéc quan 1y tro nén
ngay cang kho khian hon. Cac nha quan tri (Menager)
hang ngay phadi doi miit véi nhitng bién dong vé cic
chinh sdch, vé tai chinh, cong nghé, thuong mai, nhan
Su...

ongThanCong.com
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Lugng
Chat

Con ngudi

MUC PICH:Khai thac moi
tiém ning St dung hgp 1y, hié¢u
quava ti€t kiém moi nguon luc
cua td chitc. Ti€t kiém thoi
gian.Cai thién moi trudng tot
hon

MUC TIEU: Nang cao NS va
CLSP, giam Chi phi, Nang cao
tinh canh tranh cia san pham,
hi¢u qua Kinh t& va uy tin cua
to chifc.
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CAC LINH VUC QUAN LY TRONG 1 TO CHUC

1. QUANLY KY THUAT- (SSOP, GMP, HACCP.,... an toan dugc
pham, thuc phAm, my pham an toan hang khong, dudng bién,...)

TMS - Technic Management System

3. QUAN LY MOI TRUONG - —EMS (ISO 14001:1996, luat bio vé
moi truong) Environmeent Management System

5. QUAN LY AN SINH XA HOI — SSMS (SA 8000:2001, OHSAS
18001:1999, cic luat vé lao dong, an toan va Sic khoé nghé nghiép)

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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CAC LINH VUC QUAN LY TRONG TO CHUC

SSOP Qui trinh thuc hién tiéu chuin vé sinh (Sanitation Standard
Operating Procedure)

GMP: Thuc hanh San xuat t6t (Good Manufacturing Practices)

HA CCP: Phan tich m&i nguy va diém kiém soat téi han vé vé sinh (Hazard
Analysis and Critical Control Point)

TQM: Quan ly Chat lvgng toan dién (Total Quality Mannagement)

SA -Trach nhiém xa héi (Social Accountability)

OHSAS -Hé thong d4anh gid an toan va Sitc khoé nghé nghiép (Occupational
Health and Safety Assessment series)

ISO: T6 chifc qudc t& vé tiéu chuan hoa (International Orgranization for
Standardization)

GHI CHU: Cdc tiéu chudn vé hé thong qudn 1y ké trén thuéc RAO CAN PHI
THUE QUAN hay RAO CAN KY THUAT TRONG THUONG MAI (TBT)

https://fb.com/tailieudientucntt
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biéu kién cua qua trinh Hi nhip

o Viéc tham gia vao cac Khu vuc miu
dich tu’ do (Free Trade Area) nhu APEC,
APTA, EFTA NAFTA - tuin thu nhitng quy

dinh chit ché, su thong nhat cdc yéu cau

nhim tiéu chuan héa cic diéu kién trong Canh
thuong mai. tranh
e  Xoa b6 hang rao thué quan, bio hj caa quyét
Nha nuéc. liét

o San pham trong nuéc khong nhitng phai
canh tranh véi nhau, ma con phai canh tranh
gay git v6i cac san pham nuéc ngoai, ngay
trén thi truong noi dia.

e  Xuat hién hang rao ky thuit trong

thuong mai (TBT - Tehnical Barriers to Trade

[ ) Clifuong https://fb.comitailieucfentucntt
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Vi vy, dé quan 1y thanh cong, nha quan tri phai
nam vilng cdc quy luat khiach quan anh
huong, tac dong 1én cac qua trinh hoat dong
cta td chic, nim dugc nhitng ndi dung co ban
ctia khoa hoc quan 1y, trén cd sG mét nén tang
hiéu bi€t vé nhiéu mon khoa hoc co ban khac.

11
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PINH NGHIA VE QUAN TRI, QUAN LY

“La nhitng hoat dong can thiét phai thuc hién khi

con ngudi két hgp véi nhau trong céc to chitc nham

dat dugc nhirng muc ti€éu chung ”.

“Quan ly 1a phai bié€t dugc chinh xdc
diéu minh mudn ngudi khac lam 1a gi,
sau d6 phai kiém soat va do ludng dugc
rang ho da hoan thanh cong viéc mot
cach tot nhat va it ton kém nhat”.

12
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” Quan tri 1a mot qui trinh do mdt hay nhiéu
ngudi thuc hién, nhim phdi hgp cdc hoat
dong cia nhitng ngudi khiac dé dat dugc
nhitng két qua ma mét nguoi hoic mot hoat
dong riéng ré khong thé nao dat dugc”.

“ Quan tri la hoan thanh cong viéc thong qua

con nguoi”.

13
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Tom lai:

Quan tri hoc 14 mot moén Khoa hoc nghién ciu,
phan tich vé cong viéc quan tri trong to chic, tir d6
phat hién va su dung cac quy luit trong cac hoat
dong quan tri, dé duy tri va tao diéu kién thuin lgi
cho td chic hoat dong c6 hiéu qua.

Quan tri/quan 1y vira 14 mot mén Khoa hoc, vira
la m6t mon Nghé thuit.

14
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Tinh Khoa hoc (13): Né cé nhitng nguyén tic, ky thuat,
c0 phuong phap riéng va .., dugc hinh thanh trén co
sé nhitng mon khoa hoc khdc nhu triét hoc, kinh t&
chinh tri, xa hoi hoc...Ngoai ra no con phu thuéc vao
cac yéu to kinh t€, vin héa, xa hoi...va

Tinh nghé thuat (18): Luén uyén chuyén dé€ cé nhirng
thay doi theo nhitng bién dong ctia moi trudng bén
trong va bén ngoai.né su dung nhitng Ky ning dic
thu cua nha quan tri: phu thudc vao kha niang, trinh
do , phong cach va niang khi€u cua Nha quan tri .

15
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D61 tugng cua ciac hoat dong quan tri la:

Nhiém vu _

L2 QLA (L chic ning chinh

Trang thi€t bi .
w P- Planning
Con nguoi
Chemdiquants 0-Organizing
Cac hoat dong
L- Leading

Cac cong viéc
n C-Controlling
Cac y€u to bén ngoai to chic

16
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Co cau
Structure

Chién lugc
Strategy

Hé thong
System

Phong cac
lanh dao
Style

SO PO CAUTRUC CAC B113:'N?s6 LIEN QUAN PEN CONG TAC
QUAN TRI

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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4.Cac chic ning cd ban cua quan tri (tr.21)

Hoach dinh (Planning)
T6 chifc (Organizing)

Chi huy/lanh dao

- (Command/Leading)

Kiémtra(Controlling). :

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Cac chidc niang chinh cua Nha quan tri

Controlling |Planning

Leading Organizing

19
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P. LANNING
P.PROJEC
P.PROGRAME
P.PRODUCTION
P.PRICE
P.PROFIT
P.PROMOTION

=
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HOACH PINH
(PLANNING)

La chic ning dau tién
trong tién trinh quan tri,
bao gom: viéc xac dinh
muc tiéu hoat dong, xay
dung chinh sach, chién lugc
', thi€t 1ap cac chuong
trinh,... nhiam phéi hgp cac
hoat dong li€én quan trong
tdo chic .nhim dat dugc
cac muc tiéu da dé ra.

La tién dé d€ thuc hién cac
chic nang O-L-C

ongThanCong.com
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T6 chiic (Organizing)

Pay 1a 1 chiic ning cia nha QT, né lién quan dén con
ngudi trong té chitc. Muc dich chinh cud cong tic to chifc
la tao nén 1 médi trudng ndi bo thuin lgi, dé khai thac va
phat tri€n ngudn nhan luc, nham thuc hién nhitng cidc muc
tiéu chinh sach do té chic vach ra (Xay dung co cau tod
chic va phan cong trach nhiém.

GIAM POC

PGD PGD PGD

TP| |TP TPhﬁi

~ A 2,
Cd cau to chidc 22
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Cong viéc chu yéu cua chifc ning nay bao gom :

1/ Thié't ké& cd cau (structure) bd may to chuc

2/ To chic thuc hién cong viéc (Nhan su: Tuyén
mo, tuyén chon, duy tri, phat tri€n, khai thac va
boi duéng nguon nhan luc trong té chic ... va
Phan cong cong viéc trong td chifc.

3/Thiét lap Hé thong thong tin ndi bd (Xdc dinh
moi quan hé giita by phdn, cd nhdn trong to chiic)

23
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Lanh dao (Leading):

La mot chi’c nang quan
trong trong cac hoat
dong quan tri.

La qua trinh tic dong
dén con nguvi nhiam
khuyén Kkhich, déng
vien thic diay moi
nguvi trong té chic
hanh dong dé dat dugc
muc tiéu chung.

24
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KIEM TRA (REVIEWING- CONTROLLING )
KIEM SOAT (CHECKING)

La chdc ning sau cung ciia nha quan tri, bao gom
viéc xdc dinh vé mit dinh lugng nhitng két qua da
dat dugc trong nhitng diéu kién xac dinh.

T nhitng két qua dd, ti€én hanh phan tich va dua ra
dugc nhitng quyét dinh diéu chinh chinh xdc, kha thi
va ding thoi diém... Nhim dam bao luon di ding
huéng d€ hoan thanh cdc muc tiéu da dé ra.

25
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3.Cac cap quan tri va cac k§y ning quan tri (30)

Cic nha quan tri l1am viéc trong cic td chic,
nhung khong phai ai trong té chitc déu la nha quan
tri. Cac thanh vién trong moi td chiic cé thé chia
lam hai loai: ngu¢i thira hanh va nha quan tri.
Cin cd vao cap bac, cé thé chia cac nha quan tri
thanh 3 loai:

C4c nha quan tri cao cap,

Cac nha quan tri cap gitta va

C4ic nha quan tri cap co s6.
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Cap bac quan tri trong mét té chic

Ciac quy€t dinh
chién lugc
Q“g‘f‘ tr.i~vién Cac quyét dinh
cap giua chién thuat

F o ¢ Cac quyét dinh tac
Quan tri vién cn
,dudng, nghié
/ cap co so STEP

~ ot el LA Thuyc thi
/ Nhirng nguci thuwa hanh \ quyét dinh

27
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Céc vai tro (nhiém vu) quan trong cua nha quan tri
(trang 32)

Pé thuc hién cong viéc quan tri cdc nha quan
tri thu'c hién 10 vai tro (thugc 3 nhom):

1.Vai tro quan hé véi con ngudi,

%
ol

3. Vai tro ra quyét dinh.

2. Vai tro thong tin,

ongThanCong.com
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Cac ky nang (Managerial SKkills)
can thi€t cia nha qudn tri (trang 36)

Va can thi€t phai cé 3 loai k¥ ning:
1. Ky nidng ky thuat hoac chuyén mon nghi€p vu (Technical skills);
2. Ky ning nhan sy (Human SKill);
3. Ky nang nhin thi'c hay tu duy (Conceptual SKkills)

Miic dj yéu cdu cdc ky ndng trén phu thujc vao cdc cdp quan tri
khdc nhau trong to chiic.

o nhitng cdp qudn tri cang cao thi cang can nhiéu nhitng ky ndng
ve tu duy.

Nguoc lai & nhitng cdp qudn tri cang thdp, thi cang can nhieu ky
ndang vé chuyén mon ky thudt.

Ky ndng vé nhan su thi & dau, 6 cdp nao ciing can va ciing deu la
quan trong.

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Cac k¥ niang can thi€t doi véi Quan tri vién

)
7&

Ky ndng nhdn

7
ud

30

J)

Cdp quan tri cao dan

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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TOM TAT BAI 2
CACLY THUYET VE QUAN TRI
(42)
Can ndm:
1.Nhitng Truong phdi quadn tri, uu diém va han
ché ciia tirng triuong phdi.
2.Nhitng ni dung co ban cua thuyét X,Y,Z

31
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CAC LY THUYET VE QUAN TRI( tr 42)

Ly thuyét quan tri 1a mot hé thong nhitng tu
tuéng, quan nié m, dic ké&t, gidi thich vé cac hoat
dong quan tri dugc thuc hanh trong thé& gidi
thuc tai.

Nghién cifu quéa trinh ti€n trién cia cac trudng
phdi, tu tuéng quan tri 1a 1 cong viéc can thiét
can thi€t cho cdc nha quan tri trong 1y luian va
thuc hanh, cho hién tai va ca tucng lai.
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LICH SU TU TUGNG & HOC THUYET VE QUAN TRI

History of Management Thougth

TP.hién dai — Contingency Viewl[b

TP dinh lu’()’ng: - Quantitative Mana. The([>

TP:tam Iy - Bihavioral Theory

TP Cé di€n -Classical Managen;lent Theory (Scientific Mana. &
General Administrative 9

CuuDuongThanCong.com
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2.1 Ly thuyét cé dién vé quan tri

2.1.1. Trwwong phai quan tri khoa hoc

-Tac gia tiéu biéu: CHARLER BABBAGE, FRANK &
LILLIAN GILLBRET, HHENRY L. GANTT, FREDRICK
WINSLOW TAYLOR
-Quan tdm van dé nang suat va chu trwong:
+ T6 chirc lao dong khoa hoc thay cho 16i lam viéc
theo kinh nghiém, ban nang cua céng nhan.
+ Xac dinh chirc ndng hoach dinh , té chirc , dieu
khién va kiém soat la chirc nang cha yéu cta nha
quan tri.

34
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1/ F.TAYLOR (1856-1915) :
Ngu¢i dau tién dua cdc van dé
cua quan ly thanh doi tuong
cua mon khoa hoc doc lap, bién
cac tu tuong quan ly thanh cdc
nguyén tic va ky thuat lao
dong cu thé, tao ra dugc ning
suit va hiéu suit cao trong
SXCN.

Nguyén tiac chinh: Phan cong
lao dong va chuyén mon héa

FREDERICK W. TAYLOR (1856 [913);

35
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Frederich Winslow Taylor (1856-1915) :

Taylor phé phan:

1.
2.
3.

Trong quan ly Thué muén cong nhan tuy tién
Khong thuc hién day di viéc huan luyén nhan vién
Lam viéc tuy tién, theo thoi quen, khong c6 phuong
ph4, tiéu chuan ...

Trach nhiém giao cho ngudi cong nhan

Nha quan tri chua chuyén nghiép

36
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Frederich Winslow Taylor (1856-1915) :

Taylor dua ra 4 gnuyén tic trong quan tri:

1.

Ap dung va phuong phap khoa hoc trong cong viéc
quan tri

Tuyén chon khoa hoc, huin luyén, boi dudng thudng
xuyén cho nhan vién

Phéi hgp véi nhan vién d& dam bao cong viéc ludn
theo diing tiéu chuan

Néu cao vai tro cua Nha quan tri
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*=Henry L.Gantt (1861-1919) :

Bén canh Taylor con c6 Henry L.Gantt.

Gantt da bo sung vao viéc tra lwong theo san
pham cua Taylor hé thong tién thwéng.
Theo hé thong nay néu céng nhan vwot dinh marc
san pham phai lam trong ngay , ho sé dwoc thém
mot khoan tién.
DPac biét ca ngwoi truwe tiep quan ly céng nhan
ciing dwoc thwéng.
Mot dong gop khac cua Gantt 1a “biéu do Gantt”
moét ky thuat dién ta thoi gian ké hoach ctia céng
viéc
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> Ong ba Gilbreth: Lilian Gilbreth (1878 — 1972 ) va
Frank Gilbreth (1868 — 1924 )
Ong ba Gilbreth tim cach gia ting toc dé bang cach
giam cac thao tac thtra.
-Ong ba cho rang thao tac c6 quan hé dén sw mét méi
ctia cdng nhan, do dé bét so lwong thao tac thi ciing
giam dwo'c sy mét mo..
-Ong chia ra 17 déng tac trong céng viéc ,ttr dé phan
tich va cé thé don gian hoa céng viéc.
-Lilian Gilbreth ciing la mét trong nhirng ngwoi dau
tién lwu y den khia canh tam ly trong quan tri
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NGUYEN LY QUAN TRI CUA F.W.TAYLOR

¢ Ap dung nhﬁ'ng phuong phép
khoa hoc de bo tri day chuyén
SAN XUAT t6i vu.

+Phan chia cong viéc trén day
chuyén SX thanh nhiéu khau
theo chuyén mon.

*Lya chon va huan luyén cong
nhan mbi cong nhian chuyén vé
mot thao tac d€ anh ta cé thé
thuc hién né hiéu qua nhat.
¢Nghién ciru cac thao tac lam
viéc dé hgp 1y hoa

Chuyén
mon
hoa

Chuyén
Biét
hoa

40
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A A s A °A
Tiéu chudn hoa cong viéc:

Nguyén tic: Phan chia cong viéc thanh nhitng b
phan va cong doan chinh va dinh miac lao dong hgp ly
tao ra niang suit cao, cai thién hiéu suit va hiéu qua
cua cong viéc , ting thu nhap.

“Quan ly theo Khoa hoc la sy hgp tac va su hoa hgp”

Hoa hgp giira: -Con ngudi v6i con ngudi trong to chic
(nguoi lao dong va nha quan ly, giita cdc cd nhdn trong
ddy truyen...),

Con nguoi va may moc, Ky thuit.
Con ngucdi va moi truong lam viéc...

41
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Nang cao nang
sudt  va hiéu
suat LD

ﬁ % GILBRETH:nghién
GANTT:T4p trung ciu cu dong dé hop

1y hoa thao tac

vao con nguoi va
luong bong
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TRUONG PHAI QUAN LY HANH CHINH
(ADMINISTRATIVE MANAGEMENT)

Céc tdc gid c6 cong phat trién
dong 1y thuyét quan tri hanh
chanh tiéu bi€u la: Max
Weber va Henry Fayol.

Max Weber
(1864 — 1920)

La nhing Nguoi da mé rong
viéc ap dung kKhoa hoc quan

HENRI FAYOL (1841-1925):

Iy sang ciac cong viéc cua

chinh phi va cdc td6 chic
ngoai hoat dong SXKD , dua
nhitng k§ thuit quan Iy vao
cac hoat dong hanh chinh)
v6i 14 nguyén tic quanly . 43
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Quan tri hanh chinh la qi?

D6 la dwong 16i quan tri tong quat, dwa trén cac
nguyén tac, sw sap xép va té chirc cong viéc.
Ly thuyét quan tri giiva tred'ng phai quan tri khoa
hoc va trieo'ng phai quan tri hanh chinh cé sw khac
nhau co’ ban vé néi dung:

+ Quan tri khoa hoc cho rang ning suat lao
dong kém la do cong nhan khéng biét cach lam viéc
va khéng dworc kich thich kinh té day du.

+ Quan tri hanh chinh lai cho rang Nang suat
lao dong cua con ngwi lam viéc chung trong tap thé
tuy thudc vao sw sap xép, té chirc cia nha quan tri.

ngThanCong.com https://fb.com/tailieudientucntt
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5 quan diém cta Max Weber (1864-1920):

Phan céng lao doéng v&i tham quyén va trach
nhiém: trach nhiém phai dwoc phan dinh r6 rang
trwwédc khi phan cong cong viéc. Viéc quy  trach

nhiém phai dwoc thwe hién chinh xac.

Céc chirc vu dwoc thiét lap theo hé thong chi
huy, méi chirc vu nam dwéi 1 chirc vu khac cao
hon.

Chi nén giao chwc vu cho ngwoi co nang lwc
that sw thong qua thi cw, huan luyén va kinh
nghiém.

Moi hoat dong cla xi nghiép diéu phai can cu
vao cac van ban diéu hanh dwoc quy dinh trwé

6

Quan tri phai tach rei véi s hiru ca nhan.
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14 nquyén tac quan tri cia Henry Fayol (1841-1925) :

1. 1. Phai phan cong lao dong: s chuyén mon hoa cho phép
nguoi cong nhan dat dwgc hiéu qua cao hon trong cong viéc.

2. Xac dinh ré méi quan hé giita quyén hanh va trach nhiém,
cac nha quan tri co quyén duwa ra cac ménh lénh dé hoan
thanh nhiém vu. Quyén han phai gan lién véi trach nhiém.

3. Duy tri ky luat trong xi nghi¢p: tuan theo va ton trong
nguyén tac cua to chire. Ki luat cho phép duy tri sw van
hanh trong suot cua to chirc .

4. Thong nhat chi huy: mdi cong nhan chi nhan Iénh tir 1 cap
chi huy truc tiép duy nhat, tranh gy mau thuin giira cac b
phan.

5. Cac nha quan tri phai thong nhat y kién khi chi huy.
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6. Quyén loi chung phai luén dwoc dit trén quyén loi
riéng.

7. Tra thu lao (mirc lrong ) twong ing.

8. Tap trung va phan tan quyén quyét dinh trong xi
nghiép: c6 1 mirc @6 tap trung hep li dé nha quan tri
kiém soat dwgc va viéc dam bao cho cap dwéi cO du
quyén lwe dé hoan thanh coéng viée ciia ho.

9. He thong thong tin trong suot.

10. Sinh heat trong xi nghiép phai cO trat tw.Tat ca moi
ngwoi va thiét bi, nguyén — nhién liéu can dwogc naet
dung vi tri caa no.
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11.

12.

- 13.

14.

Sw ddi st trong xi nghiép phai cong binh.

On dinh nhiém vu: toc d0 luan chuyén
nhan sw cang cao sé dian dén khong hiéu
qua trong cong viéc.

Chiu dong trong cong viéc: cap dwéi phai
dwoc thwe hién nhitng sang kién vi nhw vay
s€ 0 lgi cho cong viéc chung.

Xac dinh tinh than tap thé doan két.
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Bang so sanh giira 2 trieoong phai :

quan tri khoa hoc va quan tri hanh chanh

Van d8 Quén tr1 khoa hoc Quan tr1 hanh chanh
Pic diém - Huén luyen hang ngay va tudn theo - Dinh rd chitc ning quan tr.
nguyen tic cé phuong phép tot nhdt d& | - Phan cong lao dong,
thwe hign cong wéc. - He thong chp bic.
- Dong vien bang vt cht (tién hrong, - Quyén hanh
thir ong) - Cng bing
Trong tam Ngwot thira hanh Nha quan tr1
Uu ditm - Niing suat - Co ciu 16 rang
- Hitu qua - Bao dam nguyén tic.
Nhwoe digm Khéng quan tim dén nhu ciu con ngudi. | - Khong d cip dén tac dong méi

trrong :
- Khong chi trong dén tinh hop li
trong nhé quan tri

CuuDuongThanCong.com
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Uu diém.

Thié&t 1ap dugc nhitng M6 hinh SX té chifc theo kiéu day
truyén véi nhitng cong viéc duge chuyén mon hod ti my,
khoa hoc 2 ning suat lao dong cao.

-Phin cong va chuyén mon hoa qua trinh lao dong.
tuyén chon va hudn luyén nhian vién.
-Dung dai ngd d€ ting ning sudt lao dong
-Coi quan tri nhu 1 ddi twgng nghién ciu khoa hoc.
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Nhugc di€m:

Cong viéc nham chan, cong nhian thu djong trong cong viéc ,
khong c6 6c sang tao...

-Chi 4p dung tot trong méi truong on dinh, khong 4p dung
trong méi trudng phitc tap nhiéu thay doi

-Van dé nhan ban it dugc quan tim

-Cé ap dung nhitng nguyén tiac quan tri phd quat cho moi
hoan canh ma khong thay tinh diic thu cia moi trudng.

-Qua4 chi tam dén van dé k¥ thuat.
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2.2.2 Truong phi qudn tritm Ii xd hoi

- Chu trwrong quan tri la hoan thanh céng viéc qua
ngwi khac vi thé té chirc chinh la con ngwei. Tén
goi khac ctia nhém nay la hoc thuyét tac phong,
twong quan nhan sw ciing goi la ly thuyét hanh vi
- Nang suat lao dong khéng do yéu to vat chat
quyét dinh ma do nhu cau tam ly xa héi chi phoi

Cac nha khoa hoc theo truong phai nay:
+Lillian Gilbreth
+Hugo Munsterberg
+Mary Parker Follet

52
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Ly thuyét tAm 1y xa hoi trong quan tri, con goila ly
thuyét tac phong (54)

La nhitng quan diém quin tri nhAn manh dén vai tro cua
y€u to tam ly, tinh cam, quan hé xa hji cia con ngudi trong
cong viéc.

Ly thuyé&t tAm 1y xa hoi cho ring, hiéu qua cia quan tri do
ning suit lao dong quyét dinh, nhung ning suit lao dong
khong chi do cdc y€u t6 vat chat quyét dinh ma con do su
théa man cdc nhu cau tam Iy xa hdi cia con nguvi.

Van dung 1y thuyé&t vé 5 nhu cau ctia con nguvi.
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JETw twrdng chinh ctiia nhém tam ly xa hoi:

. Doanh nghiép la 1 hé thong xa héi.
. Khi déng vién khéng chi bang yéu t6

vat chat ma con phai bang quan tam
den nhu cau xa hoi.

. Tap thé anh hwéng trén tac phong ca

nhan (tinh than , thai do, ket qua lao
dong,.....

. Lanh dao khéng chi do quyén hanh to

chirc ma con la yéu to tam ly xa héi caa
to chuwre chi phoi.

CuuDuongThanCong.com https://fb.com/tailieudientucn
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*Hugo Munsterberq :

Gido sw Stephen Robbins cho rang Munsterberg
la nguwdi da lap ra mét nganh hoc méi la nganh
tam Iy hoc céng nghiép. oang cho rang:

+ Phai nghién cru mét cach khoa hoc tac
phong cla con nguwdi dé tim ra nhirng mau muc
chung va phai thich nghi sw khac biét.

+ Nang suat lao ddng sé cao hon néu cong
viéc giao pho cho ho dwoc nghién ctru, phan tich
chu dao va hgp ky nang cliing nhw hop v¢@i dac
diém tam Iy cla ho.
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Hugo Munsterberg

(1863 - 1916)

uuDuongThanCong.com

Xay dung cac phuong phap Quan
tri duya trén co sé nghién ciu tim
Iy @Wng dung trong moi trudng to
chic

Nghién ciu tac phong cua con
nguvi dé phan cong cong viéc cho
phu h¢p véi k¥ niing va tim 1y cua
nhin vién.
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Mary Parker Follett

(1868 — 1933)

CuuDuongThanCong.com

Muén ¢6 ning suit cao,

Cac nha quan tri phai hi€u dugc
dong co thic day cia nhan vién.
Tao ra mét moi truong trong do
ngudi nhan vién c6 thé hgp tic
vGi nhau va cé thé ty kiém soat
ducoc cong viéc truée khi cé thé
bi ki€m tra - coi trong tinh tu
chu trong nhin vién - chia khoa
cua nang suit va dan chu.

S7
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*Mary Parker Follet

- La mét nha nghién ctru ly thuyét quan tri cung thoi véi cac tac
gia cua phong trao quan tri khoa hoc. Mary Parker Follet la mot
trong so rat it ngw®i trong thap nién 20 Iwu y khia canh tam ly va
xa hoi trong hoat ddng quan tri

- Nhirng y kién so lworc cla tac gia nay: vé sw chap nhan quyén
hanh, sw quan trong ctia phoi hop, sw hdi nhap cta cac thanh
vién trong xi nghiép la nhirng gia thuyét khoa hoc hwéng dan rat
nhiéu cho cac nha nghién clru quan tri vé sau

- Nhan xét ve cac y kién cua Follet, gido sw Stephen cho rang
nhirng diéu trinh bay cuaa Follet chinh 1a nhirng diéu ngwéi Nhat
tin twédng va ap dung trong viéc quan tri cac xi nghiép Nhat Ban.

58
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Abraham Maslow

(1908 — 1970)

CuuDuongThanCong.com

>¢Abraham Maslow(1980-1970)-
theo dng thi nhu cau quyét dinh
tac phong cua con ngwi va con
ngwei co xu hwédng di tim sw thoa
man cac nhu cau ay tuan tw tu
thap déen cao
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THAP NHU cglU CUA CON NGUOI
PI TU THAP PEN CAO CUA MASLOW

Tao moi truong thuin lgi dé
phat huy sing ki€n

thién minh

Puoc Ton trong, Pong vién, Khuyén
A ) khich va Panh gia thanh tich, cong
ton trong

bang
~ LA Tao moi truong giao luu, quan
Xa hoi \ tam dén tinh than, cho phép
....... thanh lap cdc t9. hoi...
An toin An toan lao dong, nghé
nghiép, cong viéc 6n dinh
R » Luong bong, dii ngo,
Vat chat \ co sG vat chat....
; 60
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- Douglas Mc Gregor (1906-1964)

Thuyét X-

nhan dinh co dién vé nguoi

Thuyét Y —
Nhén dinh hién dai vé nguoi

1.Hau hét moi nguoi déu khong thich
lam vi€c va ho s€ lang tranh cong
viéc néu co theé.

2.Phin 16n moi nguoi chi lam viée
khi bi bit budc va can c6 sw giam sat
chat ché.

3.Hau hét moi ngwoi déu muon bj
diéu khién, 1an tranh trach nhiém, c6
it khat vong va chi thich dwgc yén

on.

1. Lam viéc 1a hoat dong ban nang, 1
nhu cau khéong thé thiéu.

2.Mbi nguoi déu cé niing lwe tw diéu
khién va tur kiém soat ban thin néu
ngwoi ta dwoc iy quyén.

3.Nguoi ta sé tré nén gin b6 véi muc
tiéu ciia to chirc hon néu dwoc khen
thwong Kip thoi, xirng dang.

4. Mot nguoi binh thwong c6 thé dam
trong trach va dam trach nhiém.
5.Nhiéu ngwoi binh thwong cé kha
nang sang tao.

CuuDuongThanCong.com
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Y&u té tinh than cé vai tro quan
trong, anh huéng dén ning suit
lao dOong

Can phai doi xi v6i nhan vién
nhu nhitng ngudi truong thanh,
dugc tu chu trong cdng viéc, ¢
thé dugc tham gia vao cic qua
trinh ra quyét dinh lién quan dén
cong viéc cua ho. Elton Mayo (1880 — 1949)
Can thudng xuyén cai thién moi

quan hé giita nha quan tri va

nhin vién, giita dong nghiép véi

nhau 2 méi truong thian thién

- cho ning suit cao

62
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Elton Mayo(1880-1949)

-Mot giao sw vf?e tam ly cua trwong kinh doanh Harvard tham gia c‘u()c
nghién ctru deé giai thich hién twong nay va Qng da tien hanh nhiéu cuéc
nghién ciru khac nhau va ghi nhan dwo'c nhieu kham pha quan trong.
+Viéc tang nang suat khéng chi phu thudc vao cac yéu toé vat chat

+Yéu to can dy trwe tiep den nang suat lai 1a nhivng yéu to phi vat vat
chat

+Giira tam ly va tac phong ¢c6 moi quan hé rat chat ché

+Anh hwéng cua tap thé dong vai tro to Ién > tac phong ciia con ngwoi

Con Nquoi X& Héi : do céac Con Nguwoi Thuan Li: do
yé&u cau xa hoi thuc day,voi cac yéu to vat chat va kinh
nguyén vong dwoc dap trng té chi phoi, nhw nhém hoc
thda dang qua quan hé trong thuyét cb dién trong quan tri
cbng viéc, do sirc ép cua da dat nén tang cho luan ci
nhém cdng tac thac day ,thay cua ho.

vi do tac dong cua viéc kiem
tra quan tri quyét dinh. 63
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# Uu diém cua trurong phdi nay Ia:

1. Gitp cai tien cach thirc va tac phong quan tri khi
néu Ién tam quan trong cta quan hé con nguwi

2. Dong gop I&n vao sw nghién ciru va thwe hanh
quan tri. Nh&» déng gép nay ma nha quan tri hiéu ro
hon vé sw déng vién con ngwe®i ,vé anh hwéng cua
tap thé doi véi tac phong, moi quan hé trong nhan
sw trong cong viéc, ciing nhw y nghia lao déng cua
con ngw®i. Nhirng kién thirc doé gitip nha quan tri
phai quan tam hon khi doi nhan xt the vé&i nhan
vién,phai Iwa chon cach thirc lanh dao thich hop

64
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Han ché&

1. Qua cht y déen yéu to x& hdi- khai niém “con
ngw®i x4 hoi “ chi c6 thé boé sung cho “con
ngwdi kinh té” chir khéng thé thay the.

2. Ly thuyét nay coi con ngwei |a phan ti trong hé
thong khép kin ma khéng qua tdm, dén yéu to
ngoai lai.

65
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Ly thuyét hé thong, Iy thuyé&t dinh lugng vé quan
tri,(59)

Truong phdi nay dya trén suy dodn la tit ca cdc van dé
déu cé thé giai quyét dugc bing cidc moé hinh todn, va
nhitng dai dién xudt sic dau tién clia trudng phdi nay la:

Berthalanfly, Miller va nhiéu nha toan hoc khéc.

Ly thuyét dinh lwong vé quan tri da dwoc ho tro tich
cwc b&l sw phat trién nhanh chong ctia nén céng
nghiép dién toan gitp gial quyét nhieu mé hinh toan
phirc tap voi toc dé cao
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Ly thuyét quan tri méi nay dwoc goi bang nhiéu tén khac
nhau:

Ly thuyét dinh lwong vé quan tri (quantitative
management theory),

Ly thuyét khoa hoc quan tri (management sciece),
ly thuyét hé thong (system theory), nghién cwq
tac vu hay “van tru hoc”

(operation research), dwoc xay dwng trén nhan

th’c co ban rang “quan tri |a quyét dinh

“ (management is decision — making )

Mudn viéc quan tri c6 hiéu qua , cac quyét dinh
phal ding dan . Pé c6 thé 1am dwoc nhirng quyét
dinh dang, nha quan tri phal cé6 1 quan diém hé
thong khi xem xét sw viéc, thu nhap va xi Iy
thong tin .
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Né6i chung, ly thuyét dinh lwong vé quan tri cé thé
dworc tom tat trong cac néi dung sau:

1.

Nhan manh dén phwong phap khoa hoc trong
viéc gial quyét cac van de quan tri .

. Ap dung phwong thirc tiep can hé thong dé

gial quyét cac van de .

. Str dung cac mo hinh toan hoc.
. Lwong hoa cac yéu to cé lién quan , va ap

dung cac cach thirc toan hoc va thong ké.

. Quan tam dén cac yéu to kinh té va ky thuat
trong quan tri hon 1a cac yéu to tam ly xa héi .
. Str dung may tinh dién tw lam céng vu .
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Ra quyét dinh toi wu trong 1 hé thong khép kin.
Nhan xét vé thuyét dinh lwong

1. Ly thuyét dinh lwong vé quan tri cé thé xem la sw
trien khai cac quan diém cua ly thuyét quan tri
khoa hoc trwéc day.

2. Ki thuat dinh lwong giup nang cao trinh dé hoach
dinh va kiém soat trong to chirc

3. Nhwoc diém :khéng hé chu y dén yéu té con
ngwdi trong té chirc quan tri

4. K § thuat dinh lwong r at khé hoc ,can phai cé
chuyén gia gioi, viéc pho bién ly thuyét rat han
che
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Quan di€m chinh:
Trwéng phai nay quan niém rang to chirc 1a hé thong
thong nhat cta cac bdé phan cé quan hé hivru co véi
nhau. Hé thong I&n 1a méi trwedng kinh doanh,

> Hé thong 1a 1 tap hgp nhitng by phan van hanh tuong tac
v6i nhau dé thuc hién 1 muc dich chung

> To chic luon hoat dong trong 1 méi trudng cu thé va céc
nha quan tri phai chiu su tadc dong cia nhiéu bién s6 moi
trudng va bién so cua to chic =

> Heé thong kinh doanh=yéu té’ddu vao+qud trinh ché bién, ché
tao =cdc yéu to' ddu ra.

> N6 chiu sy diéu chinh cta cdc thong tin phan hoi va tat ca
déu nim trong 1 méi trudng kinh doanh cu thé
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Doanh nghiép - Mot hé thong bién doi cac yéu to

nhap lugng thanh cdc san pham va dich vu
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Hoach dinh
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Chién ludc

e

Cdc qud trinh san xudt

va cung ung dich vu

ticu KINH pha't trién
DOANH dai han
Qua trinh hoach dinh
chién lugc, chinh séich,
muc fiéu v su cam két

Qud trinh do Iudng,

Cac hoat ddng

Cadi tién
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Phdn tich du li€u
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Truong phai tich hgp hay con goi la truong phai hoi
nhap (63)

NoOi dung chinh cua trudng phdi nay phdi hgp nhiéu trudong
phdi quan tri trudc dé, két hgp véi trudng phai quan tri caa
Nhat ban, nhidm nang cao hiéu qua cia ciac hoat dong quin
tri trong mot méi trudng nhiéu bién dong va phic tap.

Xua't hién Phuong phap quan tri méi:
- Quan tri theo Muc tiéu (MBO - Management By
Objective)

- Quan tri theo qua trinh (MBP Management By Process)
- Phuong phap Quan tri theo tinh huéng ngau nhién
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Céch ti€p can theo gia trinh

K&t qua mong mudn sé dat dugec mot cach hiéu qua khi
cac nguon luc va cac hoat dong cé lién quan dugce quan 1y
nhu mgt qua trinh.

QUA TRINH ,

SX, GC,
CB, DV... Il

—> Sita chira dugc

o Chuyén muc
Fé fam dich SD

—_—

H 2
Management W
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Khuyé&n khich
Dong vién

Uy quyén

MBP

Management By Process

CuuDuongThanCong.com

PROCESS

Ki€m tra
Thuéng phat

nghiém khic
MBO
Management By Objective
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Hoat dong cia mot qua trinh hay mot cong ty cé6 thé dugc mo ta bing
mot s¢ do don gidn nhu hinh 2.4.

w4
w4
w4

Hinh 2.4. M6 phong cdc qud trinh trong 1 H¢ thong
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Trong 1 DOANH NGHIEP con bao gdom mot hé thdng cac
qia trinh co nhirng dic trung khac nhau, li€én quan va tuong
tic vi nhau — Do d6é Quan tri 1 DOANH NGHIEP la quan Iy
dong bd ca 1 Hé thong cic qua trinh, cac hoat dong dé.

SP,DV +

gia tri gia tang

»
»

»

A 4

o
»

»
»

\ 4

»

Céc y€u tdo bén ngoai

Thoa man khach hang
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2.4.1 Phwong phap quan tri qua trinh
(Management process approach)

Hoach T6 Nhan Lanh Kidm
dinh | chirc sw dao tra

I N N

Phan hoi (feed back )

78

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt
http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

2.4.2. Phwong phap quan tri tinh hudong ngau nhién
(Contigency approach)

Van dung va phoi hop cac ly thuyét da cé trwdc dé:

Quan tri
hé thong

Quan tri
tinh huong

CuuDuongThanCong.com
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2.4.3 Trwro'ng phai quan tri Nhat Ban

MLy thuyét Z (William Ouchi) :

Ly thuyét dwo'c mét gido sw ngwéi My goc Nhat
Ban (William Ouchi) xay dwng trén co’ s& cach ap dung
quan li cia Nhat Ban trong cac céng ty My. Ly thuyét ra
d&i nam 1978 chu trong dén quan hé xa hdi va yéu toé
con ngwei trong té chirc.

2€ Ki thuat quan tri Kaizen cua Masaakiimai: chu trong
dén qua trinh cai tién lién tuc; tap trung vao 3 yéu to
nhan sw: gi&i quan li, tap thé va ca nhan. Pac diém noi
bac : bao ham khai niém JIT (Just In Time — san xuat
dang lac ) va luén tiép thu y kién ctia cdng nhan.

80
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1. Nhitng nguyén 1y ¢ ban cua tirng truong phai

2. Cac phuong phap quan Iy tiéu biéu cho ting
truong phai

3. Hy so $nh nhirng quan dién giong ¥ khic nhau va
vu nhugc di€m cua tirng trwong phi quan tri.

4. Cac nguyn I cia cac truong phai trén c6 con
tinh thoi sy khong? Ngy nay ci cin hiéu qua
khong?

) .
ch
— et
https://fb.com/tailieudi . Pt corm
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NHUGC PIEM CUA TRUOGNG PHAI HE THONG

> Chua giai quyét dugc khia canh con ngudi trong quan
tri

> Khai niém va k¥ thuit cia ly thuyét nay tuong doi
khé hiéu = Sy phé bién con han ché&
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Céc y&u to ctiia san xuat/ Cac nguon lyc ciia doanh
nghiép (quy tic 4 M)

MEN: Céac nha Lanh dao, nha quan tri, nhian

vien, Kkhach hang, ngu0i cung cap ...
MATERIALS: Céc san phAm mua, nguyén vat liéu,
cac dich vu ...

MACHINES : Trang thiét bi, co sé vat chat ky
thuat, phuong tién, cong cu san xuit ...

MONEY: C4c ngudn von, cac ngan quy, cac ngudon
\ e ~ o A’ N
tai trg, co phiéu, tién vay...

¥ 2
V)l
(
\
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UU PIEM CUA TRUGNG PHAI HEE THONG

» Nang cao trinh d¢ hoach
dinh, kiém tra va gidp
ciac nha quan tri thiy ro
moi quan hé tuong tac
giita cdc thanh phan
trong to chifc
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KHAO HUGNG “QUAN TRI SANG TAO”

A
TN
04—*/
Co cau td chife
theo mang ludi

Thiét lap chién
Iuwgc kinh doanh
dai han

o=

1o 844
Fry

Poi xd tot véi nhan vién

ongThanCong.com

T61 da hda viéc chia se
va truyén dat thong tip
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CAC LY THUYET ANH HUGNG PEN

PHUONG PHAP QUAN LY
THUYET X:
tr 350-356 Quan niém :

- Nhi'tng nguci nhin vién binh
thuong trong Lao dong thuong cé
thai d¢ luoi biéng, thu dong,
khong thich lam viéc va hoc c6 xu
huéng 1an tranh cong viéc khi cé
the.

Nguoi lao dong chi quan tim dén
vat chat .

- Lam viéc theo ménh l1énh

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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- Khong tin twéng ¢ nhin vién, thuéng xuyén
kiém tra ki€m soat, xét nét d6i v6i nhan vién.

- Phan chia cong viéc ra tirng viéc nhdé, moi viéc
\5 Lo ® A \q® I\‘) A
gan voi motnguoi dé nang cao NSLD.

-Dua ra nhitng quyét dinh tir trén xudng.

- Kiém tra nghiém ngit va c6 ché& do phat
nghié m khic khi cong nhan bi vi pham

87
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- Lam viéc trong bau khong khi cing thang, s¢
hai.

- Chan nan moi mét do cong viéc don diéu

-Mién cudng lam viéc vi s¢ bi phat, cup luong

- Khong gan bé véi Cong ty. Khi cé diéu kién

noi nao tra tién cao hon 1a ra di

88
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THUYET Y:

Quan niém :

- Nguoi nhan vién nhiét tinh lam
vicc , nhung Kkhong bié€t phuong
phap lam viéc

- Cé tinh than trach nhiém cao
nhung lam viéc khong hiéu qua vi
thi€u t6 chic, khong da ning luc.

- Khong quan tim nhiéu dén vat
chat.

- Gin bo véi to chitc.

89
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-Tin tudng ¢ cap dudi, nhan vién,

- T6 chifc dao tao thudng xuyén dé nang cao
trinh do va nhan thidc chuyén mén nghé nghiép

-Phian cong trach nhiém va quyén han ro rang

- Xay dung dinh muc va c6 tiéu danh gia ro
rang cong khai.

- Cham lo doi song, thuc hién ché d6 chinh sach
thoa dang
90
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Ly thuyét Z (William Ouchi) . Tr.66

Ly thuyét nay ra doi nam 1978, chii
trong dén quan hé xa hoi va yéu to’ con nguoi
trong to chiic. Coi moi nhan vién la mot chii thé
sang tao

91
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Ngoai ra, ky thuat QT cua Nhiat Ban con chu
trong t¢i Kaizen cua Masaakiimai :

- Chii trong dén qud trinh cdi tién lién tuc, tdp trung
vao 3 yéu to nhdn su : gidi qudn 1y, tdp thé & cd
nhdn

- Luén ghi nhdn y kién déng gop cia cong nhén,
khuyén khich cong nhédn khdam phd va bdo cdo moi
vdn de phdt sinh trong qud trinh lam viéc dé gidi
qudn 1y kip thoi gidi quyét
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2. Uu , nhugce diém :

o A2
a. Uu diém :
- Tao cho nhan vién tim ly thoai mai, yén tam va tu tin
trong cong viéc

- Khuyén khich tinh ty gidc, sang tao va tinh than trach
nhiém cao

- Nha QT va nhan vién cé thé hgp tac, phoi hgp hoat dong
any

93
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- Tao dk dé€ nhan vién phat huy, tu khiang dinh minh va y
thitc hoc hoi, trao doi ky ning nghé nghiép

- Ton trong y ki€n déong gép cua nhan vién

94
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b. Han ché :

Xét thing thuéng cham la 1 trong nhitng yéu té Kim
ham né luc ciia nhin vién

HAu hé't moi ngudi sé c6 dong cd dé no luc hon nira khi
c6 dugc nhitng yéu td khich 1¢ théa ding cho nhitng
dong gop ma ho da lam cho cong ty
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Té6m lai: Ly thuyét Z c6 nhitng dic diém sau:
- Taora su gan bé ctia nhan vién dé cao trach
nhiém ca nhin,
- Phuong phap Kiém tra kin ddo, quan tAm dén tap
th€ va ca gia dinh nhan vién..tao diéu kién lam viéc
tot, khuyé&n khich sy sdng tao
Chu ¥ t6i nhirng cai tién cong viéc thuong nhat,

(Kaizen) va cdc hoat dong cua cidc nhém nho.

Trong nhitng nim 80 thuyét Z va Kaizen chinh la
chia khéa ciia sy thanh cong vé quan 1y cia Nhat
Ban.
Tu 1990 dén nay, su doi méi vé moi miit
(KHKT,CN... d3 1am cho Kaizen mat lgi th& vé toc
do )
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QUAN NIEM CUA LANH PAO VE KHACH HANG NOIBO
ANH HUONG PEN PHONG CACH QUAN LY

THUYET X

THUYET Z

Khong thich lam viéc va thuong
tron tranh trach nhié m.

Yéu thich 1am viéc va mong mudn
tu ché ngy, tuy quan 1y ban than

Khong c¢6 tham vong va sang Kién

Mong moi dugc phiat huy sang
ki€n

Chong lai sy thay doi.

Thich thi truéc nhitng thach thic.

A ° e , b o N -
Can phai giam sat va kiém tra chat
che

Muén lam tét cong viéc ngay ca
khi khong c6 hoac co6 sy giam sat
it nhat

Can phai de doa biing hinh phat.

Dam chiu trach nhiém truéc moi
tinh hudong.

Chi c6 thé thiic day ho biing tién va

Khong chi ¢0_cdc Kkhuyén khich
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MOT VAI HAN CHE CUA TAYLORISM

Frederick W. Taylor viét: ”C4i téi yéu cau ngudi thg 12 khong 1am theo 6¢
sang ki€n cia ho, ma phai bam sat dén cung cac chi ti€t nhé nhat cia ménh
lIénh duara”.
Nhiéu ngudi di chi trich Taylor: ”Ong ta chi bao ho lam, nhung khong bao
gio héi cong nhan vé viéc 1am ma ong ta da giao cho he...”
Taylor chi chia xé su tin tuéng vao su tai niing ciia cdc nha chuyén mon. Ong
ta cho riang cong nhan va nha quan 1y déu la nhitng ké “ngu nhu bo .
..Taylor da khong hiéu tud'ng tin ring, mudn ting ning suat doi hoi phai hoc
tap khong ngirng. Qui dinh chi ti€t viéc lam, roi huian luyén va biat cong nhan
lam theo... tuy c6 két qua nhung hoan toan chua du (nhit 1a khi tinh huéng
thay doi).
Mzic du Taylorism c6 tiac dong rat 16n trén khap thé giéi, F. Taylor va thuyé&t
quan 1y khoa hoc ctia 6ng da khong dugc du luin, bao chi hoan nghénh, nhat
1a giGi dai hoc... Cé nhitng chi€n dich khong ngirng ciia cdc cong doan lao
dong Hoa ky chong lai ca Taylor va thuyét quan 1y khoa hoc cia ong.
Peter F. Drucker
Managing for the Future the 1990s and Beyond, Newyork, 1992
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MBO VA MBP
CHINH PHUC CA THE GIOI

Hién nay, hau ké&t cdc doanh nghiép déu dugc diéu hanh béi
nhitfng ngudi rat coi trong su an toan, 1¢i nhuin cang tiang thi
an toan cang cao. Microsort chon chinh sach ngugc lai la
CHINH PHUC CA THE GIGI. M4t lgi nhuin d€ gia ting thi
phan 1a rat can thiét.

“Chiing toi khong viét chuong trinh Microsoft Excel dé kiém
I¢i nhudn. Chiing téi vi€t né chi nhim muc dich ddanh bat cong
ty phan mém m4dy tinh 16n nhat ra khéi thi truong (Cong ty
Lotus)”.
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Microsoft chap nhan thiét hai 1¢i nhuin t¥ nim nay qua nim khéc
dé theo dudi cac thi truong chién lugc.. TAp trung vao san pham
chién luge, khong can thu lgi nhuin, k&t hgp véi cdc san pham cé
1¢i nhuén d€ phoi hop sinh 1gi.

Hay thiing chiic cho nhitng ai 1am gia ting thi phan. Manh dan cho
nghi viéc bat ky ai khong dim chap nhin mao hiém dé gia ting thi
phan cho cong ty.

Hay tim cdch lam cho chinh sin phdm ctia minh tré nén 18i thoi...

khong dugc quyén chon su an toan trong chinh siach kinh doanh dai
han.

David Thielen

12 bi quyy€t thanh cong cia Microsoft.

NXB Théng ké, 1999
(P& Quang Thai bién dich)
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PAY - KEO TRONG QUAN LY

PAY -PUSH

KEO -PULL

MARKETING

Xem khich hang can gi
Théa man nhu ciu hién

hitu ma khdch hang sé can

Dy bdo nhu ciu méi s€ ndy
sinh

Tao ra nhu ciu 6 khach
hang dé théa man

Quan ly SX

Chi ti€t, caAu kién giira cic
nguyén cong du dam bao
diay chuyén san xuat lam
viéc lién tuc

Loai trit ph& pham & mbi
nguyén cong.

Quy dinh ty 1&¢ phé phim
chap nhan

Chi ti€t, cau kién giira cac
nguyén cong la toi thiéu,
néu can tam ngilng day
chuyén san xuét.

Tim nguyén nhan gay ra sai
16i

Khong chap nhian c6 phé&
phiam (ZD) 101
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HAI MO HINH QUAN LY
TRONG MOI CHUC NANG QUAN LY KIEU

POLC

TAYLORISM - MBO

DETAYLORISM - MBP

P-
PLANNING

Quan ly theo muc tiéu
tai chinh

Xay dung muc ti€u, phan
bo chi tiéu tai chinh dén
cdc cAp thira hanh

Truc tuyén —dudng
thang (Vertical, Linear)

Quan ly theo qua trinh
Xay dung thu tuc quy trinh,
lvu do qué trinh va huéng dan

cong viéc

0-
ORGANIZING

Quy dinh chic nang,
nhi€ém vu cac phong, ban
Lap k€& hoach thuc hién
cac muc tiéu san lugng,
tai chinh

Chéo —chifc niing, nim ngang
(Cross—Functional,
Horizontal)

Hoat dong nhém (Teamwork)
Cac cong cu (tools)
K¥ thuat quan ly - PDCA

CuuDuol

ngThanCong.com
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Ra lénh - Giam siat - | Uy quyén - dao tao — thic day,
L- Thuéng phat (Order - |tao diéu kién (Empower -
LEADING Inspection — Award — Fire) | Training —Promotion —Support)
C- Kiém tra chat lugng sin | Kiém soat qua trinh béing théng
pham - KCS ké — SPC
CONTROLLIN | Phong thi nghiém Ty danh gia trong qua trinh
G

Panh gia QMS

CuuDuongThanCong.com
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VAI THi DU VE HAI MO HINH QUAN LY

Muc tiéu dat MBO MBP
toi

Cong vin |[C6 thé soan thao, danh|Sé lan soan thao it nhat. Co
trinh ky | mdy, tdy xé6a nhiéu lan. | ging ddnh may mot lan dé cong
khong 10i Cudi cung cong vin khong | vin khong 10i

16i.

Quyét dinh |Dya trén nhitng tinh todn | Thu thap diay da dit liéu. Dy
kinh  doanh | tai chinh d& ra quyé&t dinh. | dodn c6 cd sé. Than trong ra
dat hiéu qua | Khi thuc hién, cé sai sot, | quyét dinh d€ viéc chinh Iy la it
cao rit kinh nghiém dé& sia, | nhat. RAt coi trong thi€t k& va
chinh Iy lai quyét dinh theo | phong ngiva

nhitng dién bi&n tai chinh.

104
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Té chdc san
Xuat, cung
ing dich vy, it
sai s6t nhat

Bé tri diy chuyén sin xuit
hgp 1y nhim ning cao niing
sudt. To chifc cac tram dich
vu, bdo tri va co van ky

B6 tri tung cong viéc hgp ly
trong san xuat va cung wng dich
vu, quan tim dén phan nan cua
khach hang. Ap dung PDCA va

PAC PIEM

thuat. SPC
QUAN TAM BDPEN SAN|TAP TRUNG VAO CHAT
PHAM CUOI CUNG LUQNG, KIEM SOAT CHAT

CHE TUNG CONG VIEC CUA
QUA TRINH BANG SPC

PE CAO MENH LENH, KE
HOACH DO CAP TREN
PAT RA.

COI TRONG SANG TAO, MOI
NGUOI HIEU RO KE HOACH
VA PUQC UY QUYEN

CuuDuongThanCong.com
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MO HINH QUAN LY TRON G XU THE
TOAN CAU HOA NEN KINH TE TRI THUC

MO HINH QUAN LY
CcU

MO HINH QUAN LY MOI

MBP - TQM
MBOFIN.
Muc tiéu kinh Lgi nhuan = Lgi nhuidn do khach
doanh Doanh thu — chi phi hang trung thanh va

thuong xuyén

Lgi thé huéng tGi | Doanh thu, chi phi

Thi phan, thoi gian,

long tin cua khach hang

Cd ciu td chic Doc, day,

nhiéu tang nic

Ngang, mong,

phi tang nic

uuDuongThanCong.com
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Lanh dao ra quyét Tap quyén, tap Uy quyén, phi tap
dinh trung trung
Tai nguyén —von Tién, nguyén liéu, Théng tin, tri thic
thié&t bi
Luc lugng lao dong Chuyén mén héa Da ning
cao

Hinh thidc lam viéc Ca nhan Theo nhém
KV vong cua nhin An toan, Hgp tac, sang tao,

vién

bao vé chinh minh

thoa man khiach hang
noi bo

CuuDuongThanCong.com
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SU TUONG PHAN VE VAN HOA VA VAN
Pit HOI NHAP KINH TE

Trong hoi nhap kinh t€&, cdc nudc phai thua
nhin, tudn theo nhirng thong 1€ va hé tiéu
chuin chung.

Su khdc nhau vé luat 1¢é giita cdc quéc gia
ngay cang nho lai, nhung su’ khiac biét vé vin
héa va truyén thong bién doi rat cham chap.

Su khdc nhau giita hai nén vian héa Hoa ky va Nhédt ban con rong hon
khoang cdch guta hai bo Thdi Binh Duong.
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PIEU TRA SO SANH GIUA HOA KY VA NHAT BAN
cua Ngan hang Thé gigi (World Bank)

HOA KY
(Tiéu bi€u cho phueng Tay)

NHAT BAN
Tiéu bi€u cho cic quéc gia Chau A

Theo chu nghia c4 nhan.

Theo chi nghia tap thé.

Cé quan diém doc lap.

Cé quan diém phu thudc.

Cé quyén dé ra quyét dinh mét ciach
doc lap.

N/v ¢6 quyén tham gia vao viéc ra
quyé&t dinh.

Pé cao tinh than canh tranh.

Pé cao tinh than hgp tac.

Phong cach: ddu tranh, doi dau.

Phong cach: thoa hiép, hoa hoan.

Q/ dinh nhanh, thuc hi€én cham.

Q./dinh cham, thu'c hi€én nhanh.

Quan hé c4 nhan: tryc ti€p

Quan hé c4 nhan: gidn ti€p

o A N A g
Quan diém toan cau, ngan han.

./(’ \ k \N e
Quan diém toan cau, dai han.

Giao ti€p theo dudng chinh thong,
bi mat.

CuuDuongThanCong.com

MGé rong giao ti€p noéi bo, ké ca phi
chinh thdc.
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HOA KY

NHAT BAN

Nhin manh vao hiéu qua cudi cung.

Nhian manh vao hiéu qua cong viéc.

Nhiém vu chinh cia quan 1y 1a diéu
hanh, ra lIénh.

Nhiém vu chinh cua quan 1y 1a phuc vu
khach hang.

Thudng xuyén di chuyén ndi lam viéc,
khong gin b6 nhiéu véi cong ty.

Lam viéc lau dai, trung thanh véi cong
ty.

Bat tai 12 mot tai hoa.

X4u ho, thi€u tu trong 1a mot tai hoa.

X3a héi phidc tap, nhiéu ching toc.

X4 hoi thuan nhat.

Thai dd cua ca nhan: thodi mai, tu do.

Thai d6 cua cd nhan: nghiém tic, chan
thanh.

Pé cao gi6i mot nghé, chuyén mon siu.

Pé cao giéi nhiéu nghé va kién thifc
tong hgp.

Tu do va binh dang la gia tri cao cia
ca nhan va to chic.

Trat tu, ky cuong va uy quyén quan Iy
la gia tri cao ca.

CuuDuongThanCong.com
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Bagi 5 - RA QUYEAT NONH 148

Can nam:
1. Su cdn thiét ciia viéc ra quyét dinh
2.Nguyén tdc va yéu cau co bdan ciia viéc ra quyét dinh

3.Phuong phdp va quy trinh ra quyét dinh

111
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Khaui niedm, badn chaat:

Ra Quyeat fionh trong qualn tr0 lag modt coang viedc th66eng xuyean
cuGa Nhag Qualn trd. Nou lag modt quau trinh nhaidn diedn, xauc fonh
cauc vaan fiea xally ra hoaéc phaiii giali quyeat trong quau trinh hoait
Roang culia toa chéuc
Moai moat vaan fea nogi holi phali cou nhodng giali phaup khauc
nhau mag nhag quadn tro phali I6ia choin vag ra quyeat Aonh.

“Baidn chaédt cuda viedc ra quyeét fionh lao Xx6d

lya, I6ia choin vao giadi quyedt cauc vadn fiea”
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BAN CHAT CUA VIEC RA QUYET PINH

QUA TRINH Cac QD
-YEU CAU - Cac muc tiéu
- CAC VAN . ~ '
DE, TINH | RA QUYET DINH Cic giai phap
HUONG QT
Cac quy dinh
Management

La san pham quan trong nhat cia nha quan tri.
Gan chiit véi yéu té thong tin va xii Iy thong tin.

Mang tinh khoa hoc, nghé thuit va su sang tao
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Nady chinh lag codng viedc thééeng xuyedn cuGa cauc nhag qualn trd, lag hagnh vi saling
taio cula nhag quaiin trd0 nhaém nhaém giali quyeat moat vaan fiea fad chin muoai, trean
c6 sO60 s6i hiedu biedt cauc quy luadt vadn fiodng khauch quan cula hed thoang vae viedc

keat qual phaéan tich, x6a lya cauc thoang tin culia tod chéuc .

Chaat 166ing cuQla cauc quyeat nonh cou yu nghdéa quan troing fioai vdui thagnh coang hay

thaat baii cula toa choéuc

“Nagy Aud thodng tin, hiedu roé vaén fea, cou 16 duy nhaiy bein, sed giutp cho Nhao

quadn tro ra quyeét fionh fidbic fiuong faén”

“Naéng lbic ra quyedt fionh khodng phadi lao badm sinh, mao nou phui thuodc vago trinh

fiod, kyé naéng vae nhoééng kinh nghiedm cula nhao quadn tro “
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CHUC NANG 150

La nhiém vu quan trong cua bat ky nha quan tri nao

Va c¢6 chic ning

Pinh huéng : gin véi muc tiéu chung ctia doanh nghiép .
Bio dam : cé di cac nguon luc d€ thuc hién.

Phoi hgp : xac dinh ré chifc ning nhiém vu cua tirng don
vi c4 nhan tham gia vao viéc thuc hién quyét dinh.

Phép 1énh : budc d6i twgng quan tri phai thi hanh.

12/19/2019 115


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt
http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Yéu cau cia cdc quyé&t dinh 153

RO rang

Kha thi

C6 thé ki€m soat dugc

Phu hgp véi quy luat khach quan

Phii hgp véi kha niing, diéu kién cia to chife
Phai tap trung dudc vao nhitng van dé then chot

116
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TIEN TRINH RA QUYET PINH VA GIAI
QUYET VAN BPE

117
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MO HINH RA QUYET PINH TRONG QUAN TRI

1.Xac dinh va
nhan dién van dé

a

7.Theo doi,

N

\ 4

2.Thiét lap

cac muc tiéu

T

g

Ap Iuc moi tm
bén trong ﬁ
va bén ngoay

DPanh gia va
o A
ki€ém tra

y 3

CuuDuongThanCong.com

6.Trién khai
giai phap
da chon

\ 4

3. Tim cac
giai phap

4.Panh gia va
Iya chon
cac giai phap

X

\ 4

5.Thi nghiém

https://fb.com/tailieudientucntt
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Vai tro cua muc tiéu

/A

Tinh hinh hoait fiodng Naéng l6ic
cuia toa chouc Quadn trd
VY 4
dong Thun cong .
H6éung fiedn Hiedu quad
SXKD

119
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HE THONG CAC MUC TIEU TRONG TO CHUC

Muc tiéu cua

Doanh nghiép

\

Muc tiéu cua
Cac by phan,
Phong Ban,PX

A 4

A

A

\ 4

Muc tiéu cua
B6 phan ho trg,
cac to chifc...

v

A 4

Muc tiéu cua
Cac Ca nhian

CuuDuongThanCong.com
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MUC TIEU CUA DOANH NGHIEP

AN NV N ¥ 9 9 € 9 N\

MBO
(Management By Objectives)
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PHAN LOAICAC QUYET PINH (

1/ Theo tinh chat
2/ Theo thoi gian

3/ Theo chiic ning quan tri
4/ Theo cich thic ra quyé&t dinh
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THEO THOI GIAN

Quyét dinh dai han : Hon mot chu ky hoat
dong .

Quyét dinh trung han : trong mot chu ky
Quyét dinh ngin han : ngin hon mot chu ky.

12/19/2019 123
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THEO CHUC NANG QUAN TRI

Quyét dinh ké& hoach : lién quan dén nhitng muc tiéu
va phuong huéng hoat dong .

Quyét dinh to chic : bo may td chic , phan quyén.

Quyét dinh diéu khién : cach thifc lanh dao va dong
vién .

Quyét dinh kiém soat : Cac chi tidu kiém tra , ki€m

soat, Cac tiéu chuan va phuong phap, tan suit cua

viéc K.tra, kiém soat.
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THEO CACH SOAN THAO

> Quyét dinh theo chuong trinh cé sdn: cac van dé
thuong Lip lai , it thay doi c6 thé 1ap trinh gin
v6i k& hoach tuong déi on dinh.

> Quyét dinh khong theo chuong trinh: nhitng van
dé ccé su bieén dong phitc tap, khong chic chin,
khong lap lai , quy€t dinh ¢6 tinh rui ro cao.
Thudng gian v6i quan tri cap cao, thich hgp véi

a

12/19/2019 125
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NHUNG PAC 1)11?51},4 CHUNG CUA MOT
QUYET PINH

-  Moai quyeat fionh ved qualn trd lag modt GIAUI PHAUP cho moit finh

huoang hoaéc moat vaan nea nally sinh trong hoait fiodng quadn tro

- Lag modt phaan trong toasn boad hed thoang caluc quyeat idonh cula toa
chéuc vag nou cou quan hea t66ng tauc vOui nhieau I6nh véic khauc nhau

trong toa chéuc

N AEE

- Khoang cou quyeat ionh nago gioang quyeat fidonh nago, mMoai quyeat fionh
phalii doia tredn cauc cd s6d lyu luadn vag thdic tiedn, nhong nou phadi luoan

phug hoip voui todn chae, muic fich culla toa chduc
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Cauc nguyean taéc ra quyeat fionh chul yeau
160

Quyeét fioaun;

Khoa hoic;

Khauch quan;

Thoang nhaat; Khoédng choang cheuo, phul quyeat ladn nhau.

Keat héip nddic trauch nhiedm, quyean I6ic vas quyean I6ii, trong tod chduc
Linh hoait, naéng fodng saung taio;

Kop thogi

Hiedu qu(a

Cadu hodi: Laom thed naoo nea thdic hiedn Addic cauc nguyedn taéc tredn khi ra
quyeat fonh
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CAC HINH THUC RA QUYET PINH THUONG GAP
(163)

1.Nha qudn tri ndm dugc théng tin va thdi co roi
ra quyét dinh doc lap

2- Nha qudn tri nim duge van dé, yéu cau cap
du'éi bao cdo dé nim thong tin va ra quyét dinh .
3- Nha quan tri ndm dugc van dé roi trao doi véi
cac truong bd phin hay cac chuyén vién dudi
quyén, 1ay ¥ kién va cac dé nghi cia ho sau dé dua
trén co sé¢ d6 ra quyét dinh (OP dé cé thé anh
hudng hodc khong anh hudng bdi cdc y kién dong
gop cua ho)
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4-Nha quan tri nam dugc van dé sau dé trao doi
v6i tap thé N/ vién, 18y ¥ kién va dé nghi cta ho,
sau d6 dua ra quyét dinh (OD dé cé thé anh
huong hodc khong anh hudng boi cdc y kién dong
gop cua ho)

5 - Nha quan tri nim dugc van dé va trao doi véi
tap thé CNVC, cung thao luin, phac thao cac
giai phap, dinh gid lva chon va ra quyét dinh
sau khi da co ging toi da su nhat tri cda moi
nguvi. Ciing c6 thé dua vao cdc ¥ kién caa tap
thé CNVC sau d6 méi ra quyét dinh.

uongThanCong.com https://fb.com/tailieudientucntt
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NHUNG YEU TO ANH HUONG PEN VIEC RA
QUYET PINH

Trinh hod vag so6i nhaiy beun culia cauc nhag qualn tro
Nod chinh xalc cula cauc thoang tin
Moai tro6eng ra quyeat nonh,

Hoagn calinh vag hieau kiean ra quyeat nonh v.v...

130
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NOI DUNG CO BAN CUA CAC QUYET PINH
(161)

NoOi dung chu yé&u cia cdc quyét dinh can phai c6
nhitng yéu td sau:

1. Nhitng can ci (Co s6 phaply , Ly do, co so
khoa hoc...) lién quan dé€n viéc ra quyét dinh va
ndi dung cua quyét dinh) Why?

2. Ngudi hodc td chife chiu trach nhiém ra
quyét dinh. Who?

3. Noi dung, ban chat cia van dé (Cong viéc
hoidc con ngudi..lién quan dé€n quyét dinh)
What?).
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4. Hiéu luc cua quyét dinh (Tra 10i cac cau
hoi Who? How? When? Where?...

5. Trach nhiém, quyén han, quyén lgi cia
nhirng nguoi va b0 phan lién quan.

6. Ngudi chiu trach nhiém pho bién, theo doi
(n€u can thiét)

7. Noi phan phol, noi luu triv
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PHUONG PHAP RA QUYET PINH (164)

Nhé6ng ph66ng phaup ra quyeat fidonh chul yeau thé66eng lag:

. Ra quyeat fionh cau nhaan;

Ra quyeat fionh tredn c6 s60 baon baic cula tadp thea ;
Phééng phaup so saunh;

Phééng phaup kinh nghiedm;

Phééng phaup toaun hoic;

Phééng phaup théd nghiedm, nghiedn céuu thaat bair;
Phééng phaup cady quyedt fonh;

Phééng phaup cady muic tiedu vae nhiedm vui.

Cadu_hodi: Moai modt phoong phaup tredan phuo hoip voui vaan flea cou tinh chaat 34

nhé thed naoo?
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QUY TRINH RA QUYET PINH

168
Nh?}“ dién Ra quyét dinh
VR AL chinh thuc
Phan tich hi nghiém
nguyén nhan Panh gié’\
. Tr’|u t[lap, . Hoan thién cac
xw ly thong tin sidi phap
Két qua | Deracac

Nhan xét giai phap AN CITLL
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Nghed thuaat ra quyeat rionh
(164)

Yedau caau Muoan naang cao khall naéng saung taio vag tinh
nghea thuaat trong vieac ra quyeat nonh cauc nhag qualn tro
caan: naang cao trinh fod nhaan thoéuc, kinh nghieam vag
hiedu bieat culla ngddei ra quyeat fdnh; hoic tadp kinh nghieam
tiedn tiean; calii thiedn moai trédeng lagm viedc; hoaen thiean

hea thoang fabdi ngoa; v.v...
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Nhéong yedu tod vag phaam chaat cal nhaan caan thieat cho

viedc ra quyeat ionh (179)

- SOi fiaay ful thoang ting

" AER

- Kiean thoéuc; khatl naéng t6 duy; phaam chaat culla nhag doanh

nghieap;
- Naio fiduc; fiodng cd cula ngddei ra quyedt fidnh
- Y thouc trauch nhieam; kinh nghiedm;

= AEE
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BAGI 6 : HOAICH NONH (195)

Can nam:

1. Su cdin thiét ciia cong tdc hoach dinh
2.Nguyén tdc va yéu cdu cia viéc hoach dinh
trong quan tri

3.Phuong phdp va quy trinh ldp ké hoach

137
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KHAI NIEM VA BAN CHAT (195)
Hoach dinh 14 chiic ning co ban nhat trong cac
chitc ning cua cac nha quan tri. Cac chifc niing con
lai déu dua trén chifc ning nay.

Cac nha quan tri td chic, tuyén dung huan luyén
nhén vién, diéu khién (1anh dao) va kiém tra nhim
dat dugc muc tiéu dy ki€n trong k& hoach.

Project ->Policy ->Programe -> Planning
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Qua trinh Hoach dinh

La mét qua trinh nghién cdu, vach ra ciac k&
hoach, cac du an, cac chuong trinh hanh dong
nhiam thuc hién cdc muc tiéu ciia doanh nghiép .

QUA TRINH
Cic yé'u ' K€& hoach
t6 dau vao 1 Hoach dinh » L— Cécdy dn SXKD
— Cic chuong trinh

Management

139
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CuuDuongThanCong.com

hoach dinh

Thir tu' wu tién

Co hoi lam an (1)

Cao hoi lam an (2)

Cao hoi lam an (3)

.

Doanh
thu san
luong

Pau ra

Pau vao

= Hiéu qua

https://fb.

.com/tailieudientucntt

Phan phai lai
tai nguyeén

kinh doanh

S dung co
hiéu qua cac

nguon von
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Céc chite niang chinh trong ti€n trinh quan tri

Hoaich nonh

Kieam tra Toa chduc
_r —
| \

Ladnh faio Nhaan soi
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TIEAN TRINH QUAON TRO

KT

oD (i )} ([ TC (LD |......

Thiét ké Té chitc Theo doi,
thuc hién giam sat

Yéu cau, sd

L Kiém tra
mang, quyet

dinh, vin dé banh gia
két qua

phat sinh...
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> THO'| GIAN —— HOACH DINH NGAN HAN
,DAI HAN VA TRUNG HAN

- p - HOACH DINH VIMO ,
PHAN > CAPDO — HOACH BINH VI MO
LOAI

HOACH ]

' . i HOACH DINH CHIEN LUQC
bINH > MUCDO —  HOACH DINH TAC NGHIEP

> PHAM VI —— HOACH DINH TOAN DIEN,
' HOACH DPINH TUPNG PHAN

> LINHVUC ———  KINHDOANH, D|CH VU,
TAI CHINH, NHAN SU’, v.v..

144
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CHUC
NANG
CUA
HOACH
DINH

— Lién két phdi hop nd luc cac bo phan lai véi nhau

La nhip cau noi can thiét giira hién tai va twong lai,
=™ lam cho chung ta luén san sang d6i pho v&i moi
tinh huong c6 thé xa

Giup mét té chirc c6 thé nhan ra va tan dung dwoc
— cac co’ hol va giup cac nha quan tri chu déong trng
phoé vé&i sw bat trac va rai ro

Hwéng dan cac nha quan tri lam cach nao dé dat
— muc tiéu va két qua mong dei cudi cung

Khi thwe hién nhirng cong viéc dwoc hoach dinh
can than can than khoa hoc, chu dao tir trwéc
— N = > X N > . A N A
ngw®i ta cam thay suon sé , tinh than lam viéc
thoai mai , hang hai va moi ngw®i gan b6 véi nhau
Giup to chirc co thé thich nghi dwoc véi sw thay doi
— cua mdi trworng bén ngoai , va c6 thée dinh huéng
sO phan cua né

|, Gilp céac nha quan tri thwe hién viéc kiém tra cac
muc tiéu mot cach de dang va thuan lgi
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PHAN LOAI

MUC TIEU

CuuDuongThanCong.com

MUC TIEU NGAN HAN VA MUC
TIEU DAI HAN

MUC TIEU CHU YEU VA THU
YEU

MUC TIEU SO CAP VA THU CAP

MUC TIEU TUYEN BO VA KHONG
TUYEN BO

MUC TIEU CUOI CUNG VA MUC TIEU
TRONG TUNG GIAI POAN

146
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. NGHIEN CUU
XAC DINH VA THU THAP
slellEk s / THONG TIN

QUY TRINH
g 4 XAC DINH =~
. MUCcTIEU gy yac piNH
QUYET DINH HOACH DINH MUC TIEU

MUC TIEU

_ A
THAM DINH , DANH GIA
VA SANG LOC NHING

MUC TIEU BU'QC LUA
CHON

147
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NHONG
CO' SO

KHOA
HOC CHU
YEU

> MUC TIEU VA QUYET TAM THUC HIEN MUC

TIEU DA PE RA

PHAN CAP VE QUYEN HAN VA TRACH NHIEM

> TRONG TO CHUC

DOI HOI CUA CAC QUY LUAT KHACH QUAN CHI
» PHOI HOAT DONG QUAN TRI TRONG LINH VU'C

HOACH DINH

» HOAN CANH KHACH QUAN THUOC VE BEN

TRONG VA BEN NGOAI TO CHUC

» HE THONG DPINH MUC KINH TE , KY THUAT TIEN

TIEN

» DU BAO KHOA HOC

148
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6.3 CHU'C NANG , NGUYEN TAC , NOI DUNG &
PHUONG PHAP HOACH DINH (208)

>

CHUC NANG —»

>

DINH HUONG DUNG DAN MOI HOAT DONG
CHIEN LUPQOC CUA TO CHUC

DAM BAO CHU DONG TRONG CAC HOAT BDONG
CUADON VI

LWA CHON PHUONG THUC TOI WU BPE HOAN
THANH CAC NHIEM VU bA bU'Q'C XAC PINH

DAM BAO HUY PONG VA SU’ DUNG TOT NHAT
NHO’NG NGUON TIEM NANG HIEN CO BbE THUC
HIEN CO HIEU QUA NH(PNG QUYET DINH QUAN
TRI DA BPU'Q'C XAC PINH

DAM BAO PHUC VU TOT NHAT NHU CAU CUA
KHACH HANG

V.V... 149
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CAC NGUYEN TAC CHU YEU

>HIEU QUA
»>KHOA HOC

»TAP TRUNG VAO CAC MAT XiCH CHU YEU
>THUA KE

»XUAT PHAT TU NHU CAU KHA CH HANG

>PHAT HUY TINH NANG PONG CUA CAC CAP THUA HANH
»KET HGP QUYEN LGOI, QUYEN HAN VA TRACH NHIEM
»>BI MAT TRONG KINH DOANH

>LOGIC
»NANG PONG, LINH HOAT, TAN DUNG THOI CO

»CHUYEN MON HOA
»MAO HIEM KHOA HQC

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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NOI
DUNG
CUA
HOACH
DINH

CAC MUC TIEU

CAC KE HOACH

CHIEN LUQOC
|
CAC KE HOACH
HOAT PONG
|
CAC KE HOACH CAC KE HOACH
CHIEN LUQC " TIEU CHUAN
CAC CHUONG | CAC CHINH
TRINH . S
CAC
NGAN | CAC PHUONG
, ) SACH IPHAP & THU T
CAC DU AN &THU TvC

CuuDuongThanCong.com

CAC DIEU LUAT

https://fb.com/tailieudientucntt
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YEU CAU CUA NOI DUNG HOACH PINH
(212)

»>RO RANG

»>TAP TRUNG GIAI QUYET CAC VAN PE CHU YEU

»>KHOA HQOC

>KHA THI

»>WHAT- WHERE- WHY- WHEN- HOW- HOW MUCH-WHAT FOR...
»>PHU HOP VOI THUC TE

»>THIET THUC

>HQP LY

»KHONG QUA VUN VAT VA QUA CHI TIET

152
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HIEU RO MUC TIEU VA
CON BDUONG Bl DEN
MUC TIEU

HIEU BIET HOAN CANH
THUAN LO1 VA KHO
KHAN CUA NHIPNG

NGUOl THAM GIA

SU DUNG TOT NHAT
NHO’NG NGUON TIEM
NANG HIEN CO

NHPNG NGU'O'l THAM
GIA PHAI LA NHIPNG
NGUOIl CO CHUYEN
MON VA NANG LUC

A

NGUYEN TAC XAY
DUNG NOI DUNG

PHAI CU THE , PHAI CO
DIA CHi NGU'O'l THUC
HIEN, THO'I GIAN
THUC HIEN, KET QUA
CAN PAT bUOC

NGUYEN TAC XAY
DUNG NOI DUNG
DONG BO

CuuDuongThanCong.com

GAN CHAT QUYEN LOQI
TRACH NHIEM VA
QUYEN HAN
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NHNG PHWONG PHAP HOACH DPINH CHU YEU

(215)
> THEO MUC TIEU VA NHIEM VU
»THEO KINH NGHIEM
>THU CONG
»BANG CAC PHUONG PHAP TOAN HOC
>BANG KY THUAT MAY TIiNH

»HOACH PINH TU DU’OI LEN

>TU TREN XUONG

>THEO CAC CHi TIEU

CuuDuongThanCong.com

https://fb.com/tailieudientucntt
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CAC PHUGNG PHAP HOA CH PINH PHAN CHIA
THEO CACH KHAC (tham khao)

1/ PHUONG PHAP DU POAN, DU BAO: D€ viéc hoach dinh
dugc chinh xdc ngudi ta thudng két hop 2 phuong phap: dinh
lugng va dinh tinh
Pinh lugng: 13 viéc sit dung khoa hoc ki thuit dé lugng
hoa cac sy vat hién tugng trong qua trinh HD.

DPinh tinh: 1a viéc st dung cac giac quan, kinh nghiém

va tu duy sang tao cia con ngudi dé du dodn tuong lai
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2/Phuong phap diéu chinh va ddi méi cong tic HD:

a/Su diéu chinh: Su sai biét cia du doan, du bao la
khong thé tranh khéi, vi vay viéc diéu chinh cho KH phu hgp
vGi thuc t& 12 mot cach lam tot.

Tuy nhién khong phai bat ci sy’ sai biét nao ciing diéu

chinh k& hoach vi su tuy tién trong viéc thay doi k& hoanh sé
di dén sy thiéu 6n dinh, tinh muc tiéu khong dugc duy tri,
mat phuong huéng; d6 12 mét trong nhirng nguyén nhian quan
trong 1am nén that bai ciia mét té chic.

b/Su doi méi trong cong tic hoach dinh: Poi méi la

A N A 0 N ’, o N A ~ 2
mot nhu cau cho su ton tai va phat trién cua mot té chic.

Po6i méi cong tic HPD ngay nay 12 mot nhu cdu can thiét
nhim lam cho hoat dong ciia doanh nghiép thich nghi hon véi
moi trudng day bién dong.
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6.4 HINH THUC HOACH PINH (218)

PHU HOP VOI BIEU KIEN VA HOAN

— | CANH KHACH QUAN BEN NGOAI
_TO CHUC
NGUYEN ___ PHUHOP VOI CO CAU TO CHUC O
TAC LUVA DOANH NGHIEP
CHON : ; —— ——
HINH PHU HOP VOI KHA NANG VA TRINH
THUC " DO CUA TO CHUC
HOACH
2l _ PHU HOP VOI NOI DUNG CAN TO
CHUC
- PHAI GIAN BON, DE THUC HIEN

157
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6.6 TO CHUC, PIEU HANH VA KIEM SOAT TRONG CONG TAC
HOACH DINH 235

KHOA HOC
CAC .GAN CHAT QUYEN LO' VOl TRACH
NGUYEN NHIEM
TAC C,O’ » CHON PUNG NGUOl, GIAO BUNG
BAN CUA | VIEC
TO CHUC KHONG CHONG CHEO ,MAU THUAN
HOACH LAN NHAU
DINH

> PHOI HOP NHIP NHANGVA CAN DbOlI
GIO’A CAC BO PHAN VA CAC LINH VUC
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CAC YEU TO ANH HUONG BEN CONG TAC TG
CHUC THUC HIEN VA KIEM SOAT HOACH DINH

TIEN BO

: ) I KHOA HOC KY
CACYEUTO HUAT

ANH HUONG

CO SO VAT
CHAT

TO
CHUC
QUAN
LY

MOl
TRUONG

159
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e
MO HINH TO CHU’C HOACH DINH

AUGIE BO PHAN BO PHAN BO PHAN BO PHAN
oo 1O HOACH HOACH HOACH HOACH BINH
i DINH NAM DINH NAM DINH O O CAP LANH
CHINH TRONG BO TRONG CNAP BAP CHl.!NG
S PHAN TAC CAC BO LANH VA O CAC
NGHIEP PHAN TAC bAO BO PHAN
| NGHIEP CHUNG TAC NGHIEP

CHU YEU
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Ky thudt quan ly

\

VONG TRON DEMING

Hiéu

DNVH HOVHM
NVIN VOHL (1S ONN dvd

qua

INOD.L

Thoi gian
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KY THUAT QUAN LY CO BAN
NHAM CAI TIEN KHONG NGUNG

P. (PLANNING) Viét nhitng gi can phailam (thi€t 1ap hé thong tai liéu).

+ Thié&t 1ap chinh sach, cic muc tiéu, cac qua trinh can thiét dé€ tao ra san
pham/dich vu dap dng nhu ciu mong dgi cia khach hang va cic bén
quan tam.

D (D0) Lam ddng nhitng gi da vié€t, hay thuc hién cic qua trinh.

+ Viét nhitng gi da 1am theo biéu mau hd so. (thi€t lap hé thong ho so)

C (CHECKING: Do luong, theo doi, phan tich cac qua trinh va cac san
pham so vé6i cac chinh sdch, muc tiéu va cdc yéu cau da dé ra.

+ Phan tich va bdo cdo cac két qua, dé xuat nhitng cai tién.

A (ACTION)Thié't ké& nhitng hoat dong khiac phuc, phong ngira, cdi tién lién
tuc nhim gia ting hiéu luc va hiéu qua ctia Hé thong quan tri (MS-

Management system)
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Hoach dinh gin lién véi viéc lua chon chuong
trinh hanh dong trong tuong lai.

C6 thé néi: Hoach dinh 1a nén tang cua cac chic
nang cua quan tri: La lua chon mét trong nhiing
phuong an hanh dong tuong lai cho doanh nghié€p
va tung by phin cua né.

Hoach dinh la viéc 1ap chi€c cau noi ti vi tri hién
gi®0 dén vi tri tuong lai.

Hoach dinh chinh 1a sy quyét dinh truée xem phai
lam gi. Lam nhu thé nao, khi nao lam va ai lam
cai do.
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MOT SO NHIEM VU CHU YEU KHI HOACH PINH

1.X4c dinh cdc muc tiéu, chi tiéu cu thé

2.Thi€t 1ap cdc cha trudng, cach thite thye hién cidc muc
tiéu.

3.Lap cac chuong trinh hanh djng

4.Céc bién phap ki€ém soat va cd ch& kiém soat

5.Cac tiéu chuan d4nh gid kiém tra

6.Cac phuong phap thuc hién

7.X4c dinh cdc nguon luc can thi€t (Men, Method,
Machines, Material, Money....) @€ chuc hién cac muc tiéu.
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- Hoaich idnh lag moéat viedc lagm caan thieat vag raat naéc trong trong cauc
hoait hoang vea quadn tro.

- “Baln kead hoaich” — saln phadm cuQa hoaich fiénh, fddic xem lag moét
bouc tranh khaui quaut vea t6éng lai, con dodeng dadn fiean cauc muic tieau,
muic fich cula tod chduc

- Hoaich fonh lag quau trinh ladp chéong trinh hagnh fodng cui thed fied
fait A60ic cauc muic tiedu fiea ra.

- Hoaich fionh lag quyeat fidnh tréduc xem phaili lagm cauli gi, lagm nho

theda nago, khi nago lagm vag ai lagm caui fiou.

100

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt
http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Hoaich fionh col nhieau loaii khauc nhau, nhong trong moil loaii hinh hoaich
fAonh thi khadu xauc fAdnh muic tiedu lag khadu khé(i haau vag heat souc
quan troing.

Muoan xauc fAonh muic tiedu hoaich fAdnh moat cauch fAulng fRaén vag cou
hiedu quad thi caan phaili caén cou vago nhodng cb6 sol khoa hoic, sod
duing fiuing fAaén cauc ph6éng phaup vag quy trinh héip lyu.

Quau trinh hoaich fionh cudng nhd nhieau quau trinh khauc caan xuaat phaut
tbe nhodng caén cdu, cauc nguyeadn taéc khoa hoic vag cauc chéuc naéng cd

balin cuda nou.
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Cauc kea hoaich chiean I66ic thddeng f66ic triedn khai thdic hiedn baéng cauc kea

hoaich chiean thuadt vag kea hoaich tauc nghieép.

Ked hoaich chiean thuadt vag keéd hoaich tauc nghiedp lag nh6édng biedn phaup triedn

khai cui thed chi tieat thodng qua calc chae tiedu i6dic Adnh 166ing rod raeng.

Soain thallo moat hed thoang cauc kea hoaich fioang bod, hoaen chaenh t6@ caap
chiean |66ic fiedn caap chiedn thuadt vag tauc nghiedp, t6@ cadp cao fiedn caap fidn
vO c6 s60 luoan lag moéat fogi holi caan thieat vae khauch quan nhaém balo falm

cho codng tauc tod chéuc théic hiedn cauc kea hoaich thagnh coéng.
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MOT SO YEU TO ANH HUGNG PEN HOACH PINH
Céc yéu to Cac yéu to
bén trong bén ngoai

-Nguon luc -Cac diéu kién cua
-Quan diém Ianh Méi trudng téng
dao \uc| | quat

-Thanh tich trong .| |-Cac doi tuong hiru
Qua kha Quan bén ngoai
-Cac doi tuong huii (khach hang, doi
quan bén tron thu canh tranh,
(cong nhan vién) xa hoi.
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MOT SO NGUYEN TAC CHU YEU KHI
HOA CH PINH (Tr.210)

1.Hoach dinh phai dam bao tinh Hé thong
2.Hoach dinh phai dua trén cac cin cw, co s¢ khoa
hoc, logic.

3.Hoach dinh phai c6 trong tam, trong diém,
nhitng viéc chi yéu

4.Pam bdo tinh thira k&€ trong khi hoach dinh
5.Hoach dinh phai xuat phat tif nhitng nhu cau cia
khach hang (n6i bé ciing nhu bén ngoai)
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6.Pam bio su két hgp giita trach nhiém, quyén han
va quyén lgi cua cic doi tugng lién quan

7.Hoach dinh phai didm bao tinh hiéu qua cao cho to
chudc

8.Dam bao tinh chuyén nghiép cao trong cong viéc

9.Phat huy dugc tinh ning dong va nang luc cua
nhan vién

10.Khi can thiét, phai ddm bdo tinh bi mat va mao
hiém d€ nam bat thdi co

A . N A’ N A2 », A
Cdu hoi:Lam thé nao dé dam bao dugc cdc nguyén
tac trén khi hoach dinh
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MOT SO PHUONG PHAP HOACH PINH CHU YEU (Tr.216)

1.Hoach dinh theo muc tiéu va nhiém vu

2.Hoach dinh theo kinh nghiém

3.Hoach dinh theo kiéu don gian, thi cong

4.Hoach dinh biing cac phuong phap k¥ thuit (toan
hoc, may tinh, s¢ d6 mang ...)

5.Hoach dinh theo cdc chuan muc da dugc xac dinh
tu trudc

6.Hoach dinh theo nhitng dinh hu6ng chung .....

Céu héi: Moi mét phuong phdp trén phit hop véi loai cong viéc
nao ?
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Céc buéc hoach dinh chién lugc

Nhan thiic co hoi dua trén sy hiéu biét vé:

-Thi truong - Diém manh ciia Cong ty
- St canh tranh - Diém yéu ciia Cong ty
-Nhu cdu ctia khdach hang

Panh gid, thim dinh va lya chon phueng 4n
toi vu

Lap cac muc tiéu

Phuong dn nao cho chiing ta co hji tét nhat
dat dugc muc dich cua chiing ta voi chi phi
thdp nhét va lgi nhudn cao nhat.

Muc dich chung la gi? Nhitng ky vong bang
con s6 cu the¢? What?

Thi€'t 1ap k& hoach chi tiét

Xem xét tién dé 1ap k& hoach Why?

Chuong trinh hoa va khé& hoach ho4 nhitng
hoat dong cu thé. Who. When ?

Xdc dinh moi truong hoat dong, pham vi ciia
ké hoach ? Where ?

Lap cdc k& hoach hd trg. How

Xady dung cdc phuong dn kha thi

-Mua thiét bi - Thueé, dao tao nhdn vién
-Mua vit ligu - Phdt trién san phdm méi

Luc chon cdc phuong 4n t8i vu, c6 hita hen
nhat d€ dat duge muc tiéu cia té chic

Comperesion, Selection...

CuuDuongThanCong.com

Lugng hoa cdc KH vé mit Tai chinh
How Much?

Xdc dinh cdc loai chi phi lién quan dén nhdp
luong va xudt lugng

Xdc dinh cdc chi tiéu tai chinh, hiéu qud kinh
Té, xa hoi cua cdc ké hoach
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Kyo thuaat troi giuap trong viedc hoaich rionh
Quy taéc 5W 2 H (227)

WHAT -C4i gi?

WHY -Tai sao?

WHEN -Khi nao?

Muc dich

Cong viéc chinh cua hoach
dinh la gi?

Nén lam viéc gi

Can lam gi cho tot hon

Tai sao lam viéc do

Cd s6 1y luan khi dé xui't cac
muc tiéu, chi tiéu

Tai sao 1am viéc do6 ¢ ngi Ay

Tai sao lam viéc do nhu vay

Thdi gian thy'c hién

Khi nao biat dau, két thic
Con lic nao cé thé lam viéc
do

WHO -Ai?

WHERE -0 dau?

HOW -Lam thé nao?

Su phan cong trach nhiém,
quyén han cida cdc c4 nhian
lién quan

Ai khdc c6 thé 1am viéc dé
Con ai khac cé thé lam viéc
do

Pham vi cua ké& hoach

Gi6i han vé khong gian

C6 thé 1am viéc d6 & dau
Con noi nao khac ciing lam

viéc do

Lam viéc dé nhu thé nao?
Cac Yéu cau

Phuong phap, cach thiic thuyc
hién muc tiéu

Viéc d6 nén 1am nhu thé nao,
con cach nao khac dé lam
viéc do

Cuodi cuong lae cadu hodi “How much?” (bao nhiedu).

Cou nhé vady, moéui cou thed fionh 166ing Abédic cauc muic tiedu, vao hiedu I6ic cuda quadn lyu

CuuDuongThanCong.com
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CAC LOAI HOACH PINH

‘ c tiéu ‘



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt
http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Quy trinh hoach dinh tong quat
(229)

Yeadu caau/

Quyeat fidnh

Hoagn taat,

Lou tr6o,

balo qua(n phaan phoai

A 4

Thieat ladp cauc

Xem xeut,
muic tiedu

todng duyeét

A 4

Thu thap,
Thoang tin, xem xeut Hoaegn thiedn vag laap

cauc fieau kiedn Cauc KH Hoa troi

|

anh gia, lva cho
ac kha nan

A 4

Ladgp K H chi tieat Phé duyét
75
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THEO DOI VIEC THUC HIEN KE HOACH
(235)

Sau khi hoan thanh viéc va duge chap nhan,
viéc td chifc thuc hién, theo doi giam sat va
kiém tra ... La nhitng cong viéc doi héi phai
quan tim cua cac nha quan tri.

Ly do: Vi trong qua trinh thuc hién, cac hoat
dong, cac qua trinh trong to chic chiusu tac
dong cua cac y€u té bén ngoai (Vi mo, vi mo ...
lam cho cac cong viéc da dugc hoach dinh co
thé bi sai léch, thay doi...
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Qu4 trinh HOACH PINH VA THUC HIEN

Moai
trodeng
bean

ngoagi

177
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KHOANG CACH TU THIET KE
PEN THUC HIEN 1 SAN PHAM

Marketing

Baun haong

Doch vui Sau khi baun

Yedu cadu

Doch vui nodic fiaup Sung <L

Noé ledch |

7’
1

Yeau caau cula

Kiedam tra khauch hagng

vag xad hoai

Nghiedn céuu yedu caau

Thieat kea Sadn phaam
Thaam rfAonh doi aun

Marketing ey s i g s
Sadn xuadt théd vae sadn Hoaich nonh thoic hieadn

xuadt thaat
178
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CAUC NGUYEAN TAEC NHAEM THEO DOOI QUAU TRINH THOIC
HIEAN KEA HOAICH

-Luoan falm balio tinh Khoa hoic trong viedc tod choéuc thdic hieédn
- Boa tri fiuung ng66@i fuung viedc, xady dbing fGi6c cauc fonh moéuc vag cauc tiedu

chuaan ro6 ragng fodi voui téeng haing muic coang vieédc

Phaédn coang trauch nhieam phali gaén vOui quyean hain

- Nalm balo tinh fiodng bod culla cauc quau trinh liedn quan fiedn ke& hoaich

Khodng maau thuadn, choang cheuo gi66a cauc boa phaidn, calu nhaan trong toa chduc

-Thééeng xuyedn fio 166eng faunh giau keat quall vag cou nhédng béduc hiedu chaenh thich

héip, linh hoait

Céu héi:Lam thé nao dé dam bao duoc cdc nguyén tdc trén
khi theo doi viéc thu hién ké hoach
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BAGI 7: CHOUC NAENG TOA cHOUC

Noi dung chinh:

1. Tam quan trong cua cong tdc to chiic

2.Nhiém vu co bdn ciua chiic ndng to chiic

3.Nguyén tdc va yéu cdau cua viéc cdu triic b mdy, phdn
cong trach nhién, va thong tin

4.Cdc mo hinh cdu triic by mdy va vu nhugc diém cia

tirng mo hinh

180
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*  Muic hich:
-Phoai hdip vag liean keat cauc bod phaan, cauc nguoan Idic trong moét thed
thoang nhaat fea théic hiedn cauc chiean 166ic, sauch 166ic vag cauc kea
hoaich fad fiea ra
Nhieam wui:
- Xady déing cadu trouc bod mauy vae thieat ladp cd ched hoait fiodng toa
chouc;
- Tod chdéuc nhadn s6i vag tod chdéuc coéng vieac.

- Thieat ladp Head thoang thoéng tin nodi boa

181
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Thoic hiedn toat choéuc naéng tod chéuc sed balo fiallm moét

moai trodeng lagm viedc toat:

- Taio ra moat nea neap lagm viedc cou quy cud, kyld c6dng

- Viedc boa tri coang vieac khoa hoic vag foang boa

- Duy ti moat khoadng khi lagm viedc fioagn keat nhaat tri, taio
moai trodeng vaén hoau coang ty lagnh mainh

- Phaut huy #i66ic heat naéng I6ic s60 trodeng culla moadi cau

nhadn vag téeng bod phaadn trong tod chéuc.

=
(o)
Ot

- Chia xe(l thoadng tin taio moéat s6i thodng hiedu vag giuup

labn nhau trong coang vieac

104
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BAN CHAT CHUC NANG TO CHUC
(246)

La mét qua trinh nghién ctdu dé trién khai cdc k&
hoach, cdc du 4n, cdc chuong trinh hanh dong nhim
thuc hién cdc muc tiéu cia to chic, trén co sé cac
nguon lyc va nhitng diéu kién hoan cdnh cu thé
(Bién udc mo thanh su that)

Cau tric B

~ Céc T8 chite mdy to chifc
KE HOACH, — > t— Dhan cé

) 02 C ’ Organizing Ph,an cong
cac DU AN ___ trdch nhiém,

QUA TRINH H¢ thong thong
tin ndi bo

ongThanCong.com https://fb.com/tailieudientucntt
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Bao gom cac cong viéc:

1. Thié€t lap va xdc dinh cdu tric bd may tod
chdc nhin su,

2. Phan cong trach nhiém theo hudng
chuyén mén hoa cac chwic nang cua cac bd
phan phong ban va c4 nhan trong té chiic .

3. Xdc lap moi quan hé giita cdc by phan
Phong ban va cac ca nhian cin c@ vao nhiém
vu va muc tiéu cua to chic .
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Yéu ciu cua cong tac to chic:

1. Xay dung mot co cAu by may hgp ly, linh hoat;
don gian ma hiéu qua; phu hgp véi hoan canh thuc
tién, phu hgp véi doi hdi cia ciac quy luat khiach
quan trong linh vuc td chifc; on dinh va tin cay.

2. Ké&t hgp dugce cac nguon luc trong td chic

3. Pam bao cdc diéu kién d€ thuc thi trach nhiém,

A ’ A ° A ~ ,
quyén han cua ca nhin vién trong to chic;
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4. Pam bao quyén lgi va lgi ich truéc mat va
lgi ich 1au dai; giita c4 nhan va tap thé v.v...

5. Tao mot moi trudng van hoa cong ty tot
6. Thi€t 1ap mét Hé thong thong tin thong
sudt va luon cap nhat

7. Thuc hién nghiém tuc cac quy dinh phap
ludt va cdc dinh ché& lién quan dé€n con nguvi
va moi truong
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1. THIET LAP CG CAU TO CHUC
252

KHAI NIEM: Co céu t6 chiic qudn tri bao gom
cdc cdp qudn tri (theo chiéu doc) va cdc khéu
quan tri khdc nhau (theo chiéu ngang) duoc trao
nhitng quyén han, trach nhiém nhét dinh dé
thuc hién cdc cong viéc va chiic ndng quan tri
xdc dinh, nham dat muc tiéu ciia hé thong.
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Hién nay by mdy qudn tri cé nhiéu cong ty,
xi nghiép con qud cong kénh, chua hop ly.
Cdc chitc nang nhiém vu cua tung khdu,
titng cdp khong ro rang, chong chéo nhau,
dan dén vuéng mdc, dun diy nhau trong
cong tac, gay tinh trang vo trach nhiém, bo

may kém hiéu luc.
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TAM HAN QUAN TRI (265)

Tam han quan tri ( Span of Management) hay con goi
13 tAm han ki€m soat 1a khai niém dugc dung dé chi
s6 Iwgng nhan vién cap dudi ma moét phan quan tri c6
thé€ diéu khién, giam sat dugc truc ti€p va cé hiéu
qua.

Theo kinh nghiém ctia quan tri, tam han tot nhat cho
mét na quan trila tr 4 — 8 nhan vién thujc cap. Con
s6 nay cé thé ting l1én 12 —16 nguvi, trong trudng hgp
nhan vién dudi quyén chi lam nhitng cong viéc don
gian cu thé. Tam han quan tri cang nhé di khi ta di,
tur cAp thap dén cap cao hon.

DuongThanCong.com https://fb.com/tailieudientucntt
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Tam han quan tri rong @ng véi sé cAp quan
tri it va tam han quan tri hep 1am Téng so
cAp quan tri.

Méi quan hé giita tam han quan tri va so cap
quan tri dugc thé hién trén cac hinh trang 269

190
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Tam han quan tri hep

Uu diém:
Giam sat chat ché
Luu thong nhanh giira cAp trén va cap dudi
Nhugc diém:
Cap trén dé can thiép qud sidu vao cong viéc cua
cap dudi

Ton kém do cé nhiéu cap quan tri
Khoang cach qua xa giira cAp cao nhat va cap thap
nhat

Thong tin khé khin


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt
http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Cd cau td chifc véi tam quan tri hep
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Tam han quan tri rong

Uu diém: Cap trén budc phai phan chia quyén han

Nhuoc diém:

Tinh trang qua tdi ¢ cap trén dé din dén 4ch tic cac
quyét dinh

Phai c6 chinh siach ro rang
Cé nguy co cap trén khong kiém soat noi
Cap duéi phai dugc lua chon can than

Can c6 cac nha quan tri c6 nang luc va cac truong bd
phan c6 chuyén mon nghiép vu tot

13990


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt
http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Co cdu to chiic véi tdm qudn tri rong
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NHOONG KIEAU CO CAAU TOA CHOUC QUAUN TRO PHOA BIEAN
(273)
Co6 cadu toa chéuc quadn trdo tréic tuyean;
Co6 caau toa chéuc quadn trdo theo chduc naéng;
Co6 cadu toa chéuc qualn trd trdic tuyean — chéuc naéng;
Co cadu tod choéuc theo ma tradn; .
Co cadu toa choéuc phaan theo fda do;
Co cadu toa choéuc theo salin phaadm;
CO6 caau tod chéuc theo khauch haeng

CO6 cadu tod chéuc theo cauc nhoum nhoQ, chuyeén vui v.v.
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Caén cou Ned xady doing cb6 cadu bod mauy culda modt tod

chéuc:
1. Caén cdu vago muic tiedu, nhiedm wvui cula tod choéuc
2. Naéng loic thoci s6i culia toa chéuc

3. Cauc nguyean taéc vag quy fonh chung

4. Cauc quy luaat khauch quan vag cauc yeau toa alinh
hoddng cui thea fnoai voui tod choéuc trong téong thowsi kyo
5. Naéng I0ic cuGa nhaan viean vag trinh ioa cula nhag

quadn tro

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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‘Cauc phédng phaup phaan chia bod mauy trong toa chéuc chud

yeau:

‘1. Theo taam hain qualn tro;
‘2 Theo thdégi gian;

‘3. Theo chouc naéng;

‘4. Theo ladnh tho3;

‘5. Theo salin phaam;

‘6. Theo khauch haeng;

7. Theo quy trinh coang nghea hay thieat bé salin xuaat
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Trean thoic tea khoang cou cauch phaan chia boad phaan
nago lag toat nhaat cho moii toa chouc vag cho moii hoaegn
cadnh.

Nhag quadn tr0 phali I6ia choin cho phug hoip
nhaat voui hoasn cailnh faéc fieam tinh huoang cui thea

cutia tod chouc minh.

Cau hoi:Moi phuong phdp trén phit hop véi mét loai
hinh hoat dong nao ciia to chiic ?

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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So sanh co cau cong ty va co cau chinh phu

Tong giam doc
(tuvong duong vaoi
thu tudng

Ban giam doc Giam sat
(Tuong 'ng cac noi cac)
ICc quan chap hanh vé mat
nghiép vu cao nhat

BAN GIAM SAT
f Tucng 'ng voi

vién KS va Ban
thanh tra TC
Cac co quan
GS viéc chap
hanh nhiém vu

Pai hdi cd dong

(tuong 'ng véi Quoc h6i)

Co quan qu_yet dinh vé mat chu truong cao nhat
eBau clr mién nhiém ban giam ddc, ban kiém tra

e Stra doi diéu lé giai tan Cty, quyét dinhcac ndI
dung co ban nhu giam von hoat dong
Thong qua cac van ban va cac quyét dinh Bau cir va

quyét toan Y ‘n
A - s A . o vea mien nhiem
eQuyet dinh ve phan chia co phan oo
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MOT SO PIEM QUAN TRONG KHIXAY DUNG
CO CAU TO CHUC

a) To chiic b mdy quadn tri phdi tuy thudc vao co
cdu san xudt va cdch thiic qudn tri.

Hé thong quan tri khong ton tai cho ban
than n6 ma nhim phuc vu sdn xuat kinh doanh.
Do dé6 co cau td chifc quan tri truée hét phai
phuc vu cho cidc qua trinh cung cap San pham .

200
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b) Moi co quan trong b may quan tri ciing nhu moi
bd phidn trong cd quan phai c6 chic ning ro rang,
khong 1an véi cdc chifc niang khéc, cac by phan
khac.

¢) Phai dam bao thuc hién nghiém tic ché d tha
truong, ché do trach nhiém c4a nhan.

d) Trén co sé xdc dinh ro chifc ning, dinh ré6 quyén
han, trach nhiém cua tung co quan, tirng bo phéin,
quy dinh rd bién ché& va yéu cau vé ning luc can b
doi v6i moi vi tri cong tdc dam bdo trach nhiém ro,
ky luat nghiém, té chifc chiit, nghiép vu thanh
thao.
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Tom lai,

Mot co cdu td chiic quan tri hop 1y phdi dam bao cho
su’ hoat dong toi vu ciia hé thong vdi chi phi quan tri
thdp nhat.

Co cdu té chiic phdi duoc sdp ddit cdch nao dé lam
cho moi nguoi deu hiéu ro minh sé phai lam gi, phdi
phéi hop nhu thé nao vdi nguoi khdc, vdi nhitng don
vi khdc dé dat duoc muc tiéu da xdc dinh.

Co cdu to chiic qudn tri ciia doanh nghiép thuong rat
khdc nhau, vi by mdy qudn tri chiu dnh hudng rat
nhiéu nhén to.
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Cé4c nhan t6 chd yéu anh hudng truc ti€p dén
viéc thi€t 1ap co cau to chidc trong quan tri:
» Ban chat cua ch& do sé hitu
» Muc tiéu cua doanh nghiép
» Pic di€m ctiia nganh san xuit
» Chi€n Iudge cua doanh nghiép.
» Tam han quan tri
» Quy mo san xuit
» Trinh do cua quan tri vién.

Ngoai ra, con ¢c6 mot sé nhian té6 khic nita nhu cidc moi
quan hé (bén trong va bén ngoai) trong qua trinh san
xuat kinh doanh, diéu kién cung ng vat tu, tiéu thu san
pham, nghién ciu thi trudng...ciing c6 ang huéng nhat
dinh dé€n co cau quan tri.
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Co cau tryc tuyén (273)

KYU HIEAU QuYy 6ouc

Cauc ngddei labnh haio
caap trung gian B]_ BZ B3
Laénh fAaio cadp c6 s6d A A A * * A

204
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Co cau quan tri theo chifc ning (2740

KYU HIEAU QuYy 60uc

‘ Tréédng Aén vo ! !
Laénh Aaio cauc cadp
trung gian

Qualn lyg cé séa
Ced (e (e
Catc ngéoéei laonh fisio ‘
cadp thadp nhaat A
205
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(276)

éo

tri theo chirc nang ch

aAu quan

Coc
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Co cdu to chiic kieu ma tran (278)

Giaum RAodc
Coéng ty

Bod phaén thieat Boa phaédn nghiedn Boa phaédn nghiedn Bod phaén phaén Boéd phadn chuain bo
ked toang héip

nhaén sor

cbiu tho trébong céou CN tich taei chinh

A\ 4

Quadn lyd

Déi aun C

Quadn lyd

Doi aun D

KH
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MOA HINH MBO COA NIEAN

GIAUM SAUT

THOOUNG PHAIT

CO CAUTO CHUC VA LANH PAO
TRONG HAI MO HINH QUAN LY

RA LEANH

‘ Giaum fAoéc

Phou Gialm foac

CuuDuongThanCong.com

MOA HINH MOUI MBP — TQM

HOA TROI

KIEAM NAGO TAIO
SOAUT

uldYy QUYEAN

Thaonh viedn
Chuyedn gia Aaunh

giau
Thaonh viean
Phoong
Ban Coa vaan
Ban Giaum FAoéc Nhao 16 vadn
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Trinh toi xady doing cbé caau quadn tro

Khado saut vao phaén tich
Hed thoang quadn tro hiedn haenh

\ 4

Xauc Aonh cauc MT cuda toa chéuc
Phééng hééung hoaon thiedn hed thodng

WTW—W

Xauc fionh thaenh phaan cauc bod

phaédn chouc naéng cuda HTQT

A 4

Xauc fionh sod 166ing vao thaeonh phaan
cauc cadp quadn tro

A 4

Cé caau
tod chouc

quadn tro

Xauc fionh quyean hain vao TN cula
téong cadp, téong khadu QT

Xadc fionh cauc quan hed qua laii voui
cauc cé quan cadp tredn vae cauc tod
chéuc khauc

CuuDuongThanCong.com
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Bai 8. QUAN TRI NGUON NHAN LUC (318)

1.KHAI NIEM
Chifc niing quan tri nguoén nhan luc lién quan dén cac
cong viéc hoach dinh nguon nhén su: tuyén mo, lua
chon, huéng din, dao tao huin luyén va phat trién
nghé nghiép cia cong nhan vién.
Bao gom cdc cong viéc:
Thu huat N

Pao tao phat trién %~ nguon nhan luc

Duy tri

—
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Con ngudi bao gio ciing 13 yéu té co ban yéu td quan trong
nhat cia doanh nghiép. Do dé, viéc lua chon sap xép con
ngudi c6 ning luc, phAm chat tét vao ding bo mdy to chifc 1a
nhiém vu hanh dau cta nha quéan tri.

Quan tri ngudn nhan luc phai dugc xem xét theo quan diém
hé thong. Viéc xac dinh nhu cau vé nhan luc, vin dé tuyén
mo, lua chon, sap x&p dé bat, van dé dao tao va phat trién,
van dé danh gia nhan vién v.v... can dugc dit trén co sé khoa
hoc, trong moi quan hé tudng quan véi nhiéu van dé va chidc
niang khac cua quan tri doanh nghiép.

Ching duge xem xét xuat phat ti cac chi€n luge, ké hoach
kinh doanh, tif cac chinh sach nhan luc, k& hoach to chic va
cac diéu kién ctia méi trudng.

ongThanCong.com https://fb.com/tailieudientucntt
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SN R W N

HOA CH PINH NGUON TAI NGUYREN NHAN SU
(HUMAN RESOURCE PLANNING)
(319)

. Phan tich méi truong kinh doanh, xac dinh muc tiéu

va chién luge ctia doanh nghiép

Phan tich danh gia tai nguyén nhan luc cia to chifc
So sanh d6i chi€u

Lap ké& hoach vé nguon nhan luc

Thuc hién k& hoach

Panh gia két qua

212


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt
http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Phan tich cong viéc (322)

La tailiéu co ban dé xay dung ban Mé ta cong viéc ->
Tiéu chuan hod cong viéc

-BAN MO TA CONG VIEC: liét ké cdc nhiém vu, chifc
niang, cic mdi quan hé trong 1 cong viéc cu thé. Cac yéu
cau doi véi cong viec Cac yéu cau kiém tra , giam sit, cic
tiéu chuan can dat...

_BAN TIEU CHUAN CONG VIEC: Néu nhitng yéu ciu
vé ning luc c4 nhan nhitng ngudi c6 lién quan dén cong
viéc (trinh dé hoc vdn, chuyén mén nghiép vu,Kinh
nghiém,ndng luc, cdc yéu cdu ddc biét ...) can thiét dé cé
th€ hoan thanh cong viéc

ongThanCong.com https://fb.com/tailieudientucntt
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BANG MO TA CONG VIEC

Bdn mdta cbng viée

Nhin
dién
cing
Yiée

Tom
it
cong
Viée

Tién
chudn
cong
Yiée

Bién
kién
lam
Yiée

Cde
mé|

quan
hé

Chut
nang
trach
nhiém
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QUAON LYU QUAU TRINH HoGUNG VAzO KHAUCH HAgNG

Coang vieédc

Thud tuic quy hoédung daan

Yedu caau

culla saln

@‘> [.7‘> phaam

fiadu ra

Cauc tagi liedu caan tham khato

Calc fnieau kiean caan faup oOung

CuuDuongThanCong.com
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BANG TIEU CHUAN CONG VIEC
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Mot s6 cong viéc chu yéu:

1 TUYEN DUNG 323
Khdi niém — ting cuong nguon nhéan luc 323
Cdc loai hinh tuyén dung
2. SA THAI 325
3.DINH HUGNG PHAT TRIEN NGHE NGHIEP 326
4.PAO TAO VA PHAT TRIEN 329
5.PANH GIA NANG LUC NHAN VIEN 330
6. LUONG, THU NHAP 332
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BAGI 9 : LAONH NAIO (339)

Can nim:

1. Tinh khoa hoc va tinh nghé thudt trong lanh dao
2.Nguyén tdc va yéu cdau cua viéc lanh dao
3.Phong cdch lanh dao va cdc yéu to” quyét dinh
4.Phuong phdp lanh dao vu nhuoc diém ciia ticng
phuong phap

N °A , , ) o A? N A A
5.Lam viéc theo nhom- cdc ddc diem va yéu cau
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Balin chaat culla Ladnh naio, chae faio vag fieau haegnh lag nh66ng hoait
foang heat sduc haéc thug vag heat séuc quan troing culla cauc nhag quadn
tro.

Xeut vea balin chaat, ladbnh naio lag moat daing hoait fiodng culla con ng66ei
nhaém gady alnh h6dang fean nhddng ngoddei khaluc fied hieau khiedn vag

kiedm soaut hoi theo hddung théic hiedn cauc muic tiedu cuda minh.

Chéuc naéng labnh rhaio chinh lag séi giaum saut vae rliieau khiedn vago Aodng

viean.

219
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Chuoi mat xich
nhu cdu - mong muon - théa man cia con nguoi/nv

Nhing Nhung Nhi'ng trang
nhu ciu [ mong mudn —| thai, tinh than
lam viéc
() ()
Nhirng K&t qua
hanh dong va Su
I vacdc * thoa
thoéi quen man
221

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt
http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Su phén cdp nhu cdu ciia Maslow

Ty than van dong

Sy’ ton trong
hoic dia vi

Su lién két hoic
chiap nhan

An ninh hoédc an
toan

Cac nhu ciu sinh
ly
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NGUOI LANH PAO

Nhag ladnh faio lag bod nado, lag trung tadm suy nghd, ra quyeat fionh vag tod
chéuc théic hiedn cauc quyeat fionh.

Ng66ei ladnh faio phali cou taam nhin xa trodng rodng, cou kinh nghiedm, cou
yu chi, cou khal naéng théic hiedn, cou baln I6nh, cou hoagi baéo fed hoagn
thagnh sdu maing culla minh, baat chadp moii khou khaén, gian khoa.

Nhag ladnh faio cudng caan phali bieat h6dung daadn, fiodng viedn vag giuup
66 ngddei khauc hoagn thagnh coang viedc, bieadt thu phuic nhadn tadm vag

lagm cho ng66ei khauc véga tuadn phuic, véga mean moa minh.
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Ned laénh fiaio calc nhag qualn trd khodng chae caan bieat fiodng cd, fiodng viean
mag cogn caan phalii bieat nhdédng quy luaat, nhdédng fnaéc tinh, nhéong yeau toa

chi phoai hagnh vi cau nhadn vag hagnh vi nhoum culla modi ngodbei.

Trean cb6 s60 hiedu bieat vea con ngddei cueng fodng cd, thaui fiod, haenh vi trong
lagm viedc, trong nhoum v.v. cauc nhag qualn trd cudng caan phali bieat cauch
I6ia choin vag s6d duing nhédng phédng phaup ladnh faio vag sd6d duing nhaan
viedn thich héip.

Nh6ong phééng phaup ladnh faio chul yeau lag: haenh chinh; kinh te4; tadm lyu,
giauo duic, thuyeat phuic, fhodng viean; trdic tiedp; giaun tiedp; baéng cauch neéu

goédéng v.v...
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NHUNG QUAN DIEM KHAC NHAU VE BAN CHAT
CONG NGUOI VA MOI QUAN HE MAT THIET CUA
CHUNG POI VGI CONG TAC QUAN TRI (349)

- 4 MO HINH QUAN NIEM VE CONG NGUOI CUA
SCHEIN:

Pong co Kinh té& -2 thu dong va bi giam sit caa
nha quan ly
Nhu cau Xa hoi
Nhu cau tu than van dong
Nhiéu dong cd thiic day nhan vién lam viéc
- TUYET X, Y, Z TRONG QUAN TRI

225


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt
http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

1.Con ngudi trong quan tri

Céc cong viéc sé khong hoan thanh tot n€u cac nha
quan tri khong hiéu dugc yé&u té con ngudi trong
doanh nghiép va khong bi€t 1anh dao, dong vién, kich
thich dong vién nhan vién cia ho dé dat duge muc
tiéu mong mudn.

Con nguvi rat phic tap, da dang va cu thé. Khong cé
con ngirdi chung chung. Ho c6 nhitng nhu cau khéc
nhau, trinh do hi€u biét, kj ning khac nhau va tiém
ning ciing rat khac nhau.
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Chic ning lanh dao trong quan tri dugc xac dinh nhu
mit qua trinh tidc dong dé€n con ngudi lam cho ho
thuc su sin sang va nhiét tinh phan dau dé hoan
thanh muc tiéu cua doanh nghiép.

Nguoi l1anh dao gioi 1a ngudi phai biét kich dong dong
vién, nam dugc nghé thuit, khoi ddy dong co thic
day hanh dong.

Khoi day dong cd thic day hanh dong 1a “khoi day
long ham muén lam viéc” tidc 1a sy khoi day say mé
doi véi cong viéc.
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Thong qua chifc niang lanh dao, cic nha quan tri phai
gitip cho moi ngudi thay dugc ring ho cé thé thoa
man dugc cac nhu cau riéng, st dung tiém ning cua
ho trong khi gép phan vao viéc thuc hién cac muc
ti¢u cua doanh nghiép.

Do vay, nha quan tri can phai cé su hiéu bi€t vé con
ngudi va ban chat caa ho.
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LANH PAO LA CHIA KHOA PE THANH CONG
TRONG QUAN TRI

Kha niing lanh dao c¢6 hiéu qua 14 mot trong nhitng chia khoa tr¢
thanh mot nha quan tri gioi.

Lanh dao doi héi s tudn thi. Pé 1a su san sang cia moi ngudvi
tuan theo su chi huy, diéu khién ciia mot nha quan tri.

Lanh dao 1a su chi ddn, dieu khién ra lénh, va di truéc. Cac nha
lanh dao hanh dong d€ giip cho ddi tugng quan tri dat dugc cac
muc tiéu véi su van dung t61 da cdc kha ning cua ho.

Cac nha lanh dao khong ding diing sau d€ day va thic giuc ma
ho di tién phong, tao nhitng diéu kién cho sy ti€n b va dong vién
kich thich nhan vién hoan thanh nhitng muc tiéu cua doanh
nghiép.
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PHONG CACH LANH PAO

1.Phong céch lanh dao dua trén su viéc sit dung quyén
luc

Cé6 3 phong cdach lanh dao co ban:
a)Phong cdch lanh dao chuyén quyén
Nguvi lanh dao chuyén quyén la ngudi thich ra
1énh va chd dgi sy phu tung, 1a nguoi quyét dodn,
it c6 long tin vao cap du6i. Ho thiic day nhan vién
chi y&u biing de doa, trirng phat.
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b)Phong cdch lanh dao ddn chu hay lanh dao co su tham
gia.
Ngudi lanh dao theo phong cach dan chu tham khao y
kién ctia cap dudi vé cac hanh dong va quyét dinh
dugc dé suat va khuyé&n khich su tham gia cia ho.
Loai nguoi lanh dao nay bao gom nhirng nha lanh dao
khong hanh dong néu khong cé su dong tinh cia cap
dudi va nhitng nha 1anh dao tu quyét dinh nhung cé
sy tham khao ¥ ki€n cia cap dudi trude khi hanh
dong.
Nguoi lanh dao dan chu ludn c¢é long tin va hy vong
vao cap dudi.
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¢) Phong cdch lanh dao tu do, dé tu chon (Laissez- faire)
hay “tha cuong ”.

Ngudi lanh dao theo phong cach tha cuong su dung
rat it quyén luc ciia ho va danh cho cap duéi do tu
do cao.

Ngudilanh dao nay xem vai tro cua ho nhu sy giap
dd cac hoat dong cia ddi tugng quan tri bing cach
cung cap thong tin va hanh dong nhu mot dau maoi
lién hé véi moi truong bén ngoai.
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TOUM TAET BAQGI 10: KIEAM TRA (438)

Can nim:

1. Tam quan trong cia cong tdac kiém tra

2.Nguyén tdc va yéu cdau cua viéc kiém tra

3.Trinh tu cdc budc thuc hién khi kiém tra

4.Cdc Phuong phdp kiém tra

5.Phén biét Chi tiéu, tiéu chudn, trong ddnh gid kiém

tra.
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Kiedm tra lag moat tiedn trinh fio 166eng keat qual théic hiedn so saunh voui
nhé66ng muic tiedu f"ad n6dic hoaich fionh, tredn c6 sd0 fiou sed dda ra nhédng

quyeat indnh phug hdip

Kiedm tra lag chéuc naéng culla moii nhag quadn trd, cho neadn moii nhag qualn

tro neau cou trauch nhiedm théic hiedan kiedm tra.

Nguyean taéc culla kiedm tra lag phali falm balio tinh fiodc ladp vag khauch quan
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‘Nhéong hinh thduc kiedm tra phoa biean lag:

‘1. Kiedm tra 160gng tréouc;
2. Kiedm tra /kiedm soaut trong quau trinh hoait fioédng
°3. Kiedm tra sau khi keat thuuc/phalin hoai.

‘Treédn thdic ted ngddei ta thédeng aup duing todng hdip call ba phééng phaup tredn sao

cho cou hiedu qual nhaét.
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CAC PHUONG PHAP KIEM TRA PANH GIA

3.3.1.Phuong phdp phong thi nghiém.

Phuong phap nay duge su dung trong truong hgp cac chi
tiéu kinh t&, ky thuit co ban.... cling dong thdi 1a cdc thong
s6 can danh gia

(Cong suat dong co, toc do quat gié, ham lugng
toc do, do mai mon...ty gid, 1ai suit, 1¢i nhuin, )

236


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt
http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

- Do truc tiép: Do truc tiép do dai, trong lvgng, cong
sudt, thanh phan, doanh sé, 1¢i nhuin..

- Phuong phdp phdn tich : Xac dinh ham lugng, thanh
phan héa hoc, tap chat, mot so tinh chat Iy hoc, su' co
gian, d0 bén...cia san pham hodc cac chi so lién quan
dén cac hoat dong SXKD.

- Phuong phap tinh todn: Tinh ndng sudt, hiéu qud, gid
thanh, tudi tho, hao phi nguyén liéu...
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Uu di€ém ctia phuong phap nay la cho chiing ta nhitng
s0 liéu chinh xdc. Ciac két qua danh gid c6 cac tha
nguyén ro rang, dé so sanh...

Tuy nhién, phuong phap nay kha téon kém, doi hoi
phai c6 cdc thi€t bi, may méc thi nghiém.. Trong
nhiéu truong hgp, ta can phai pha hiy san pham dé
thuc hién cac cudc thu nghiém... cho nén khong phai
bat ky liic nao ciing c6 thé thuc hién dugc.
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3.3.2.Phuong phdp cam quan.

La phuong phiap dinh gia dua trén viéc su dung cac
thong tin thu dugc qua sy cam nhin cua cac co quan thu
cam cua con ngudi khi ti€p xiic, tiéu dung san pham nhu :
thi giac, thinh giac, khiu giac, xuc giac va vi giac..su
cam nhin vé thdi do khiach hang, nhitng tin hiéu thi
truong.
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Chinh vi vay, két qua cia dianh gia phu thudc rat nhiéu vao
trinh d9, kinh nghiém, thoéi quen... cua cac chuyén vién giam
dinh.

K&t qua cua phuong phdap nay doéi lic kém chinh x4dc so vdéi
phuong phap thi nghiém, nhung lai don gian, it ton kém,
nhanh.

Phuong phap nay dugc dung pho bién dé xac dinh gia tri
cac chi tiéu chat lugng thuc pham, mot sé chi ti¢u thAm m§
nhu : Mui, vi, miu mi, trang tri, cdc chi tiéu kinh té&, xa
hoi...).
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3.3.3.Phuong phdp chuyén vién.

Cd sé khoa hoc cua phuong phap nay la dua trén cac
két qua cua cac phuong phap thi nghiém, phuong
phdap cam quan, tong hgp, xi Iy va phan tich y kién
giam dinh cta cac chuyén vién rdi ti€n hanh cho diém
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Tuy nhién, phuong phap chuyén vién mang tinh chu quan, két
qua dianh gia phu thudc vao phan @ng ty nhién, kinh nghiém
va tAm ly cua chuyén vién.

Do d6 khi st dung phuong phap nay, khau quan trong nhat l1a
khau tuyén chon chuyén vién. Khi td chic dianh gid bing
phucong phap nay, ngudi ta thudng té chiic theo hai bién thé:
-Phuong phap DELPHI : Theo cach nay, cac chuyén vién danh
gia khong dugc gip g6, ti€p xtc va trao doi véi nhau khi danh
gia.

V6i hinh thie nay cac két qua danh gia rat khach quan, nhung
ching c¢6 nhitng gia tri hét sic tdn man, doi hoi phai c6 hé
thong xit 1y so liéu tot, méi cho két qua cudi cung chinh x4c.
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-Phuong phdap PATERNE : Trong cach nay, cac chuyén
vién dugc ti€p xiic trao doi véi nhau, ¥ ki€n giam dinh cia
tirng chuyén vién 12 c¢o sé cau thanh y ki€n chung cia ca
nhom.

K&t qua thu duge trong cach nay cho nhitng két qua kha
tap trung, nhung doi khi thiéu tinh khiach quan.
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Phit hién
cac sai l€ch

Chu trinh Kiém tra trong qudn tri

Phan tich cac
nguyén nhan
sai léch

So sanh thuc
tai va cac tiéu
2
chuan

\ 4

Dé xuat cac
giai phap
diéu chinh

Do luong két
qua thuc t&

P Thyc trang
Hoat dong
Tié€p tuc

ki€m tra
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Theo doi viéc
thu'c hién cac
diéu chinh

K&t qua

mong mudn

\ 4
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QUY TRINH PANH GIA
BANG PHUONG PHAP CHUYEN VIEN

1/ Xac dinh ddi tugng,
muc tiéu danh gia

2/ Xay dung hé thong chi tiéu phu
hop véi muc dich danh gia.

3/ Xac dinh hé so tdm quan trong doi
vGi cac chi tiéu
danh gia

4/ Lua chon thang diém va
phuong phap danh gia.
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