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Muc tiéu cua
mon hoc

»Kién thirc co ban va cap nhat vé quan tri.

»Ky nang gidi quyét tinh huéng va ra quyét dinh.

> Ky nang phan tich doanh nghiép & phan tich chién
lworc.

>K¥ nang lam viéc nhém va thuyét trinh.
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BS cuc mén hoc

Tong quan vé quan tri

Lich st phat trién cua cac hoc thuyét quan tri
MOi truGng quan tri

Chu'c nang hoach dinh

Quan tri chién ludc

Ch(rc nang to churc

Chirc nang lanh dao

Chirc ndng kiém soat
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Gilao trinh

1. Quan tri hoc (Sach dich t cudn
Management 3rd E (2003) cua Rooolns
Bergman, Stagg and Coulter. NXB
Prentice Hall).

2. Quan tri hoc — BH KTQD.
3. Ly thuyét quan tri kinh doanh — BH KTQD.

4. Nhirng van dé cot yéu cda quan tri (Harold
Koontz).

5. Quan tri hoc- Nguyén Hai San- nxb TKé
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Panh gia két thuc modn hoc
> Diém chuyén can: 10%
> Diém trong so (kiém tra trinh): 30 %

> Diém bai thi cudi ky: 60%
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CHUONG 1
TONG QUAN VE QUAN TR]

Khai quat vé t6 chirc
Khai niém Quan tri
Ill. Cac chirc nang quan tri

IV. Nha quan tri

ccccccccccccccccc
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. KHAI QUAT VE TO CHUC
1. Khai niém:
- T6 chirc Ia tédp hop cta hai hay nhiéu nqudi cuing

hoat déng trong nhiing hinh thai co' cdu nhat dinh
dé dat dwoc nhirng muc dich chung.

2. Cac dac trwng co ban t6 chirc

Con nguwoi

Muc dich Cau truc rd rang

ccccccccccccccccc
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. KHAI QUAT VE TO CHUC
3. Loi ich cla td churc:

» Lam dwgc nhirng viéc ma 1 ca nhan khéng thé lam dworc.

» Tao dwoc NSLD cao hon han so v&i lao dong don lé.

= Tap hop dwoc nhiéu nguoi.
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II. KHAI NIEM QUAN TRI
1. Dinh nghia 1:

Quan tri 1a qua trinh tac déng clia chd thé quan tri
lén doi twong quan tri nham dat dwoc muc tiéu cua
td chure.

(Quan tri hoc — Pai hoc KTQD)

Chu thé QT

A 4

(Giam doc)

Tac dong

Phan hoi

DPoi twong

quan tri
(Nhan vién)
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Il. KHAI NIEM QUAN TRI

2. Dinh nghia 2
Quan tri la qua trinh lam viéc voi va théng qua nguoi
khac dé thuc hién géc muc tiéu cua té churc trong mot
moi trirong ludn bién dong.

Moi twong
- - MT Vi mé:
T . + MT van hoa XH
/" chathéqQr _ MUcUeU T kinh té
' + MT CT- PL
Lam viéc véi  + MT cong nghe
Poi twong QT ngudi khac - MT Vimd
+ Khach hang
+ Nha cung cap
+Da4i thi canh tranh

ongThanCong.com https://fb.com/tailieudientucntt
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Il. KHAI NIEM QUAN TRI

3. Dinh nghia 3 ‘ ,
Dinh nghia 3: Quan trj la qua trinh diéu phdi cac cong viéc
dé chung co thé hoan thanh vdi hiéu suat va hiéu qua cao
nhat, bang va thong qua nguwoi khac.
Quan tri la mét qua trinh

Hiéu suat (efficiency): thé hién moi quan hé gitra dau vao
va dau ra (phwong tien) ,

Hiéu suat la “lam duang cach”, lién quan dén cac phuwong
tien dung dé thwc hién cong viéc

Hiéu qua (effectiveness): viéc thwc hién cong viéc dé dat
dwoc muc tiéu cua to churc.

- Hiéu qua la “lam dung viéc”, lién quan dén két qua cudi
cung (muc tiéu)
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II. KHAI NIEM QUAN TRI

« Két luan

e Diém gidng nhau

+ Quan tri phai la mot qua trinh

+ Quan tri la lam viéc v3di con ngudi

+ Quan tri hudng tdi muc tiéu cua td chirc
e Piém khac nhau

+ Dinh nghia 1:

+ Dinh nghia 2:

+ Dinh nghia 3:

ccccccccccccccccc
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lll. Cac chirc nang quan tri

1.Theo linh vwrc hoat dong ctia to chirc

Cac linh viec hoat dong
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lll. Cac chtrc nang quan tri

2. Theo qua trinh quan tri

PHAN HOI
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lll. Cac chirc nang quan tri

2. Theo qua trinh quan tri
Chdrc nang hoach dinh
Chdrc nang té chirc
Chdre nang lanh dao

Chirc nang kiém sodt
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IV. NHA QUAN TRI

Cac cap quan trj trong td chirc

» Nha quan tri (Managers): @
Y
ot

»Nhan vién thtra hanh (Non-managerial employees):
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IV. NHA QUAN TR

1. Cac cap quan tri trong td chirc

NHA

QT
X CAP

NHA Cho

(Top managers)

QUAN

TRI

NHA QUAN TRI

CAP CO SO

NHAN VIEN THUA HANH

DuongThanCong.com https://fb.com/tailieudientucntt
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QTV cap co sé& (First-line managers):

Lap ké hoach chi tiét va ké hoach ngan han.
Phan cong nhiém vu cu thé.

Quan sat hoat aOng cua cép duon.

Giam sat cac cong viéc hang ngay.

Panh gia thanh tich cap duéi.

Duy tri moi quan hé mat thiét vi nhan vién thura

hanh.


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

QTV cap trung (Middle managers)

- Lap ké hoach trung han va chuan bi cho ké hoach dai han dé
CAC quan trj Vién cap cao xem xét.
Piéu phoi hoat dong cua bd phan minh phu trach:

+ Thiét 1ap chinh sach bd phan.

+ Xem xét c4c bao c4o hang ngay, hang tuan vé tinh  hinh san
xuat va kinh doanh.

+ Ban bac vdi cac nha quan tri cap dudi van dé san xuat, nhan
su, ban hang,....

+ Tham gia vao qua trinh tuyén dung va lya chon nhan su.

ongThanCong.com https://fb.com/tailieudientucntt
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QTV cap cao (Top managers)

- Phat trién va xem x¢&t cac ké hoach va chién luoc dai han.
- P1€u pho1 hoat dong va dam bao su hop tac gitra cac bo
phan.

- Panh gia téng quat tinh hinh hoat dong cua cac bo phan khac

nhau.

- Tham gia vao qud trinh tuyén chon nhan sy chu chot cia
cong ty.

- Thao luan va ban bac vdi C4C quan tri Vién cap dudi vé cac
van dé chung.
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IIl. NHA QUAN TR
2. Cac ky nang cua nha quan tri

» Nhom ky nang chuyén mén

(Technical skills) g\%’g

» Nhom ky nang quan hé véi

con ngwdi va giao tiép
(Human & communication skills)

» Nhoém ky nang khai quat héa: (Concept
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2. Cac ky nang cua nha quan tri

a. Nhom ky nang chuyén mon
(Technical skills)

A~ Crl= Thirer< of >o

v’ Kién thire va ky nang doéi voi 1 Iinh vwe chuy@én mén
cu thé.

v Khd nang van dung kién thrc va ky nang dé vao
cbng viéc quan tri.

ongThanCong.com
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2. Cac ky nang cua nha quan tri

b., Nhom ky nang quan hé v&i con ngwoi va giao
tiep:(Human & communication skills)
l-—*“"_

- Ky ndng giao tiép
v Kha nang dién dat cac y twdng bang 1&i va hanh
dong.

v' K§ nang trinh bay: viét va néi.

v K§ nang lang nghe va dat cau hai.

v Co dwoce sw tin nhiém cha dong nghiép va cap duoi.
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2. Cac ky nang cua nha quan tg
Ky nang nhan suw
v Panh gia dung va thau hiéu con nguoi.

v Kha nang danh quyén Iwc va tao anh huéng
ngudi khac (I1anh dao, huan luyén va ¢ van).

v Kha nang xay dwng mdi quan hé va lam viéc theo
nhom.

v’ Gidi quyét tot cac mau thuan trong tap thé.

v" Kha nang lam viéc trong méi trwedng da dang.

v Pdng vién, khuyén khich ngwdi khac lam viéc va
sang tao.
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= o

2. Cac ky nang cua nha quan tri

—

c. Nhom ky nang khai quat hoa:
skills) ,
v Kha néng phat hién, phan tich va giai quyét cac van
dé.

v' Kha nang thu thap va st dung cac thdng tin dé giai
quyét van dé.

v' C6 sy hiéu biét ré vé doanh nghiép minh va nganh
kinh doanh.

v Dy bdo dwoc nhirng co hdi va de doa ddi vai td chire
dé cé phwong an chd ddng.
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3. Vai trd cua nha quan tri :(Henry Mintzberg)

’ Nhé‘quén tri
-Vithé - Quyén han - Nghiép vu

{

Vai tro lién két con ngudi ,
Nha quan tri tac dong qua lai v&i ngwei khac nhw the nao?
- Ngwoi dai dién - Ngweoi lanh dao - Trung tam lién lac

"

Vai tro thong tin )
Nha quan tri trao doi va xt ly thong tin nhw thé nao?
- Ngw&'i thu thap va tham dinh - Ngwéi truyén tin - Ngwi phat ngén

O

Vai troé quyét dinh
Nha quan tri str dung théng tin trong qua trinh ra quyét dinh ntn?
-Ngwei khéi xwdng - Ngwei phan bé nguén lwc
- Ngwo'i xir ly xao tron - Ngwoi dam phan

uuDuo?\gThanCong.com ps://fb.com/tailieudientucntt
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3. Vai trd cua nha quan tri :(Henry Mintzberg)

a. Vai tro lién két con nguwoi
Vai tro nguwoi dai dién co tinh chéat twcyng

trwng cho TC dé thwc hién cac nghi I€, cac
cudc tiép xuc xa giao.

Vai tro ngwo’l lanh dao tac dong lén cac
thanh vién trong TC gom tuyen dung, dao tao,
khich 1&, ky luat nhan vién dé dat muc tiéu
chung

Vai tro ngwoi lién lac phat trién he thong thu
thap théng tin bén ngoai TC, tim hiéu cac co
hdi hoac nguy co tac déng ngoai vi cua TC
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3. Vai trd cua nha quan tri :(Henry Mintzberg)

b. Val tro thong tin

Vai tro nguwoi thu thap va tham dinh théng
tin: xem xét, phan tich boi cdnh TC dé nhan ra
nhirng tin trc, hoat dong thuan lgi cho viéc diéu
hanh tot hon

Vai tré ngwoi phd bién théng tin: cho nhirng
nguwoi co lien quan bén trong TC

Vai tro ngwoi phat ngon: dua nhirng thong tin
cua TC ra bén ngoai giup doéi tac nam virng tinh
hinh trong quan hé giao dich phu hgp v&i muc
tiéu cua TC


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

3. Vai tré cua nha quan tri :(Henry Mintzberg)

c. Vai tro ra quyét dinh
Vai tro nguwoii sang tao: giup cai tién hoat dong cua

TC, bang cach ap dung ky thuat méi, hodc nang cap
dleu chinh mét ky thuat dang ap dung

Vai tro giai quyet cdc xdo trén: giup doi pho VO
nhi*ng sw co bat ngd nham dwa TC s&m tr& lai 6n
dinh

Vai tré ngwdi phan phoi nguon Iy gitup quyét dinh
phai phan phdi nguén Iwc cho ai, khi nao, s6 lvong
bao nhiéu.

Vai tro nha dam phan trong quan hé doi tac dé co

dwoc nhwng hop dong kin té, tao céng &n viéc lam
cho nhan vién trong TC
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4. Hé thong quan tri

- Hé thong: 1a tap hop nhirng phan to (yeu to) co
lién quan va phu thudc 1an nhau dwoc sap xep
theo cach dé tao ra mot tong thé thong nhat

- Hé thong déng: 1a hé thong khéng bi anh
hwdng b&i méi trwdng va khong twong tac voi
moi trvong

- Hé thong mé: 1a hé thong thuwong tdc mdt cach
nang déng vai mai tredng cua chung
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4. Hé thong quan tri

MOI TRUGNG

PDAU VAO QUA TRINH BIEN DAU RA
- Nguyén liéu POl - San pham/
- Nhan luc - Hoat déng cua NV dich vu
-\Von — Hoat dong quan tri - Két qua tai
- Cong nghé - Bi quyét cong chinh
- Thong tin nghé va phuwong - Thong tin
\ phap diéu hanh - Két qua nhan
| M

PHAN HOI

cccccccccccccccc
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CHUONG 2

LICH SU TU TUONG
QUAN TRI

Giang vién: Dwong Thi Hoai Nhung (MBA)
Khoa Quan tri Kinh Doanh

Pai hoc Ngoai Thuong

Email: nhungdth@ftu.edu.vn

Mobile: 0985 867 488
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HE THONG CAC LY THUYET QUAN TR

LY THUYET
QUAN TRI
Lic\h SCr QUAn tri Ly tpuyét Quén tri Quantri | QT theo Quén\ tri
hl‘nh > Khoa hoé ‘quan t[’! dinh hanh Vi hé théng theo,tlnh
thanh - hanh chinh lweng hudng
Taylor Fayol
— » NC cua
* VD thoi so Hawthorne
khai
. o LTve mah | Thyyét 5 nhu
»f1 Adam Smith CON NGUOI | cay, thuydt X-Y
CM Céng » Ly thuyét vé
" nghiép KH hanh vi

CuuDuongThanCong.com

https://fb.com/tailieudientucntt
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2. LY THUYET QUAN TRI. KHOA HOC:

* Taylor (1856-1915):
Con nguoi la cal may phai hanh dong, tuan thu
nghiém ngit theo chi dan, quan Iy cia doc cong.
> Bdn chat con nguwoi: ludi biéng, lubn tron viéc khi cé
thé.
> Ong chii trwong:

- Chia nhé cong viéc ra nhiing cong doan.
- T6 churc san xuat theo day chuyeén.

- Cai tién cOng cu va to chirc lao dong hop
- Pua ra dinh mtrc LD dé nang cao NSLP.

10/23/2020
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2. LY THUYET QUAN TRI KHOA HOC

Taylor dé ra 4 nguyén tic quan tri:

- Chu phdi thao viéc: nha quan ly, ddc céng phai thanh thao
cong viéc quan ly co khoa hoc.

- Lira chon, hudn [uyen va dao tao nguol lao dong theo hudng
chuyén mon hoa dé dam nhan cong viéc.

- Chui phdai gwong mau va hop tac: tac phong lam viéc cong
nghiép khan truong, khoa hoc, hiéu qua.

- Phan chia céng bang céng viéc va trach nhiém; Hé cao ky

ludt, kém theo khuyen khich xing dang.

10/23/2020 35
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2. LY THUYET QUAN TRLKHOA HOC

* Taylor (1856-1915)
>Uu diém:
- Cai thién NSLD.
- Thuc day tmg dung phan tich cong viéc 1 cach khoa hoc.
- Phat trién tra luong theo thanh tich.
> Han ché:
- Gia thiét vé dong co qua don gian: “tién”.
- Co1 con ngud1 nhu may moc.

- Khong quan tam dén mo1 quan hé t6 chirc va moi truong.

10/23/2020 36
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3. LY THUYET QUAN TRI HANH CHINH

* Henry Fayol (1841-1925):.
Fayol 1& ngwoi dau tién nghién ctru va dwa ra 5 chire
nang cua quan tri:
+ K& hoach.
+ T chic.
+ Chi huy, lanh dao (diéu hanh).
+ Kiém tra.

+ Pi1éu chinh.

10/23/2020
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3. LY THUYET QUAN TRI HANH CHINH
* Henry Fayol (1841-1925):

- Tap trung truc tiép VAo tat ca cac hoat ddng cua cac nha
quan tri.
- Pé cao nguyén tac phan céng lao dong, thiét 1ap co cau
to chtre, quy ché lao dong cu thé, rd rang.
- Trong tAm cua ly thuyét quan tri kiéu hanh chinh la nha

quan tri.

10/23/2020 38
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2. LY THUYET QUAN TRI HANH CHINH
* Henry Fayol (1841-1925):
Vu diém:
Coi quan tri 1a 1 nghé.
Giup cac nha quan tri ¢ cach nhin bao quat vé cac hoat
dong quan tr1 to chte.
Han ché:
Cac tu tuong dugce thiét 1ap trong mot to chirc 6n dinh,
h¢ thong van b1 dong kin.

Quan diém quan tr1 cing ran.

10/23/2020

39
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4. LY THUYET QUAN TRI PINH LUONG

- NGi dung:

+ Trong tdm chl yéu dé phuc vu cho viéc ra quyét dinh

+ Sv lwa chon dwa trén tiéu chuan kinh té

+ St dung md hinh toan hoc dé tim ra cac giai phap t6i wu
+ May dién toan gil vai trd rat quan trong

> Uu diém:

= Phat trién cac phwong phap toan dé giai quyét cac bai toan quan tri.
= Gillp nha quan tri tim ra cac phwong an toi wu.

> Han ché:

« Khdng phai yéu t6 nao ciing lwong héa duoc.
« VViéc x&r ly céc so liéu phure tap.
« C4c nha quan tri kho tiép can vi mang tinh ky thuat cao.

« KhérergphU hop voi cac quyét dinh sang tao. 40

ongThanCong.com https://fb.com/tailieudientucntt
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5. LY. THUYET TAM LY XA HOI
(QUAN TRI HANH VI)

Elton Mayo (1880 - 1949)
Mot loat nhirng thi nghiém duwoc thwe hién tai Cong ty
Western Electric tv ndm 1927 dén 1932
Nhirng nghién ciru & Hawthorne
Phong anh sang binh thuwong
Phong anh sang manh
Phong &nh séng tréng l6a
Phong anh sang nhw trang mo
‘ NSLD cta cdng nhan thay doi thé nao?

10/23/2020 Két qué ? 41
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5. LY THUYET TAM LY XA HOI
(QUAN TRI HANH VI)

2 Hiéu trng Hawthorne

v" Khi cac nha quan tri chu trong dac biét dén cong
nhan, NSLD thay dbi bat ké diéu kién lam viéc co thay

doi hay khéng.
v/ Lam tang sw quan tdm dén nhan td con ngudi.

v/ Lam thay déi quan diém dwong thdi coi con ngudi

nhuw-may maoc. w2
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6. LY. THUYET TAM LY XA HOI
(QUAN TRI HANH VI)

b. A. Maslow (1908 - 1970)

Thép 5 cap bac nhu cau

An Toan

Vat chat

10/23/2020
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6. LY THUYET TAM LY XA HOI
(QUAN TRI HANH VI)

c. D. Mc Gregor(1906 — 1964)

Thuyét X

Thuyét Y

- Con nguo1 khong thich 1am
vi€c, it khat vong.

- Tim cach trén viéc, lang tranh
cong viec.

- Khi lam vi€c phai giam sat chat
ché.

- Con ngud1 mudn b1 diéu khién.

10/23/2020

- Lam viéc la 1 ban nang nhu vui
choi, giai tri.

- MObi ngudi déu tu diéu khién,
kiém soat ban than.

- Con nguoi s& gan bo vai to chirc
néu dugc khen ngoi, thuong ximg
dang, kip thon.

- Con nguo1 ¢o Oc sang tao, khéo
léo.

44
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6. LY THUYET TAM LY XA HOI
(QUAN TRI HANH VI)

c.D. Mc Gregor (1906 — 1964)
Uu diém:

R4t chu trong t&i con nguwdi ca vé vat chat va tinh than.

Céac nha lanh dao phai ndm bat tam Iy nhan vién.
- Tap thé co tac dong rat Idn dén ngwoi lao dong.
Han ché:
- Qué chu trong dén yéu to tinh cam.
- Quan niém don gian : khi nhan vién hanh phuc, NSLD sé
cao hon.
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7.LY THUYET QUAN TRI TIEN TRINH

. O CHUC - LANH BDAO KIEM
SOAT

l PHAN HOI

OAC
DINH
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8. QUAN TRI THEO TINH HUONG
> Uu diém:

3 Xac dinh cac bién tinh hudng quan trong.

d Quan ly phai linh hoat, khéng dung 1 phwong phap
dé quan ly tat ca cac van dé.

> Han ché:

Q Khong thé xac dinh dwoc tat ca cac bién tinh hudng
quan trong.

d Khong co 1 nguyén ly chung khai quat.
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CHUONG 3
MOI TRUONG QUAN TRI

Giang vién: Dwong Thi Hoai Nhung (MBA)
Bé mén: Quan tri hoc-nhan sw

Khoa Quan tri kinh doanh

DH Ngoai Thwong

Email: nhungdth@ftu.edu.vn
Mobile phone: 0985867488
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CHUONG II: MOI TRUONG QUAN TRI

Mol trro'ng béen trong
(Van hoéa doanh nghiéep)

Moi trurong vi mo

Mol trro'ng vi mo
(tong quat)
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VAN HOA DOANH NGHIEP
(Oganisational/ Corporate Culture)

1. Khai niéem

: 1a gia tri vé vat chat va tinh than do
con ngwoi tao ra qua qua trinh tich luy va
hoan thién

|a cAc chuan muec
hanh vi va cac gia tri dwoc chia sé gilra cac
thanh vién trong to chirc, cé dnh hwdng manh
dén cach thirc hanh ddng clia cac thanh vién
trong TCdo.
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VAN HOA DOANH NGHIEP
(Oganisational/ Corporate Culture)
Khai niém
- Chuan mwe hanh vi: cach thirc hanh dong
chung.

- Cac gia tri dworc chia sé:
- La nhirng mdi quan tdm chung
- Phai duwoc chia sé rong rai gitra cac thanh vién

- Rat kho thay doi
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VAN HOA DOANH NGHIEP
(Oganisational/ Corporate Culture)

2. Van hoa manh va van hoa yéu

Vin hoa _
(+) On din

(-) Khé thay doi

i

Vali tro
cua VHDN

) (=

Van hoa y.
(+) Dé tha

(-) Dé tan ra
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“*Vai tro cua van hoa doanh nghiép

VHDN va hiéu qua lanh dao
- Diéu phdi va kiém soat hanh vi ciia NV
- Tao ddng lwc va gan bo lau dai vai TC
- Giai quyét VD xung dét quyén lgi ca nhan tap thé
- Tao sw 6n dinh ciia TC
» VHDN va lgi thé canh tranh
» VVHDN va hiéu qua kinh doanh
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3. Anh hwéng ciia VHDN doi véi hoat
dong quan tri
- Hoach dinh
+ Mc dd rai ro can co trong cac KH
+ Cac KH nén duoc xay dwng bdi ca nhan hay
nhom

+ Muc do ky lwdng trong phan tich moi tredng ma
nha QT can

- T6 chirc

+ Mrc dé tw chu trong cdng viéc cua NV

+ COng viéc duwoc thuwe hién theo nhdm hay ca nhan
+ Mrc dO hop tac gilra cac nha QT phong ban
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3. Anh hwédng ctia VHDN doi véi hoat
dong quan tri

- Lanh dao

+ M(rc d6 quan tdm clia nha quan tri dén suw thod man
cbng viéc cua NV

+ Phong cach lanh dao nao phu hop véi DN

+ Sw bat ddéng- du mang tinh xay dwng- cé dwoc chap
nhan?

- Kiém soat

+ NV tu kiém soat cong viéc hay ap dat su kiém soat tur
bén ngoai

+ Tiéu chi nao can dwoc chu trong trong danh gia thanh
tich

+ Hau qua cua viéc chi tiéu vot qua ngan sach
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II. MOl TRUONG VI MO
(Specific Environment)

1. Khach hang (Custumers)

Khach hang co thé 1a nhirng ca nhan hay t6 chirc
mua san pham hay dich vu caa DN

* Swre éep:

- Nhu cau cta KH c6 thé luén thay dbi.

- KH mua so lwong I&n can du cung va giam gia.

- KH c6 thé sé chuyén sang mua SP ciia DN khac voi
chi phi thap hon, chat lwgng tot hon.
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1. MOl TRUONG VI MO
(Specific Environment)

2. Nha cung cap (Suppliers)

- La céc ca nhan hay to chirc cung ung: cdc loai nguyén liéu,
vat lieu, ban thanh phc”fm, may moc, VOA,I/I, lao dong hay cac
dich vu (thong tin, quan ly, nghién ciru thi truong, ...) cho
DN.

Stre ép:

Nha cung cap c6 wu thé co thé tang thém loi nhuan
bang cach nang gid, gidm chat lwong hodc gidm murc
do dich vu di kem.
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1. MOl TRUONG VI MO
(Specific Environment)

Strc ép cha nha cung cap
- SP clia nha cung cap cd it sdn pham thay thé.

- SP clia nha cung cap la quan trong va can thiét doi voi
DN.

- SP clia nha cung cap cd suw khac biét so v&i cac nha
cung cap khac.

- Co rat it cac nha cung cap twong tuw.

- Chi phi dé chuyén sang nha cung cap khac la cao


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

1. MOl TRUONG VI MO
(Specific Environment)

3. Doi tha canh tranh (Competitors)

- La nhirng td chlrc, ca nhan c6 kha nang thoa
man nhu cau cla khach hang muc tiéu ctia DN
v@i cung 1 loai SP/DV va nhirng SP/DV c6 kha
nang thay thé SP/DV cla DN.

- Tao strc ép thdng qua: gia ca, chat lwong, cac
DV kém theo, phat trién SP mdi,...
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1. MOl TRUONG VI MO
(Specific Environment)

3. Doi thu canh tranh (Competitors)
Sirc ep:
Poi thd canh tranh hién tai

(truee tiép va gian tiép)

- PO thu canh tranh tiém én: c6 khé nang
gla nhap nganh

- San pham thay thé
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Rao can dbi véi cdc doi tha canh tranh tiém an
khi ra nhap nganh

Yéu cau vé von dau tw ban dau cao.

Su khac biét vé SP

Sw trung thanh cua khach hang.

Cac chinh sach ctia Chinh phu vé ra nhap

nganh.

Chi phi chuyén déi nha cung cap cao.

Loi thé kinh té nhd quy mo.

Cac DN trong nganh co loi thé tuyét doi
vé Chi phi.
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Murc do canh tranh gitra cac DN
trong nganh

C4u trac canh tranh cla nganh: sé luwong va quy mé.
Tdc dd tang trwdng nganh/ nhu cau thap

Chi phi ¢ dinh va lwu kho cao.

San pham khéng c6 sy khac biét.

Nang lwc trong nganh dw thuwa.
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II. MOl TRUONG VI MO
(Specific Environment)
4. Nhom tao swc ep
- Cac nhom tao suwrc ép:
+ TO chirc bao vé mdi trwdng
+ T6 chlrc cdng doan ...
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1. MOl TRUONG VI MO
(General Environment)

1. Mai trwérng kinh té
v/ Suw tang trwdng kinh té
v Céc chinh sach kinh té: Ty gia hoi doai, 1ai suat cho
vay, yéu to lam phat
v Co s ha tang
v Khuynh huwéng toan cau hoa
» Tac dong
- Nhu cau
- Mtrc cung
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111. MOl TRUONG VI MO
(General Environment)

2. MOi trweong chinh tri- phap luat
Sw 6n dinh vé chinh tri.
Thai do cta cac quan chirc CP ddi v&i DN.
Hé thdng phap luat

- Chinh sach thwong mai

* Tac dong
Chinh sach
Chién luvoc
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Il. MOI TRUWONG VI MO
(General Environment)

3. Moi trrrorng van hoa- xa hoi

- Cac quan niém vé tham my.

- Cac tap tuc truyén thong.

- L6i sbng, nghé nghiép

- Cac hé tv twdng ton giao.

- Nhirng quan tam va wu tién cta XH

Tac dong:

Nhu cau

Chinh sach nhan sw
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IIl. MOI TRUONG VI MO
(General Environment)

4. MOI tredng cdng nghé
- Su tién bd clia Khoa hoc ky thuat.

- Cac &ng dung, cdng ngh& mai (day chuyén sx, may
moc hién dai, ...)

Tac dong

® Anh hwdng dén chat lwong va gia thanh sadn pham.
Rut ngan vong doi SP va cdng nghé

Thay ddi nhu cau vé sadn pham
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1. MOl TRUONG VI MO
(General Environment)

5. Méi tredng nhan khau hoc
- Pac diém dan sb
+Tudi
+ Gioi
+ Trinh d0 (ty 1& mu chiv/biét chir)
+ Khu vuc dia ly
+ Cau trdc gia dinh
» Tac dong
Nhu cau
Murc cung
Chinh sach nhan sy
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> NGi vi DN

> Ngoai vi DN
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S- Piem manh (ké ca tiém nang)

- C6 nhiéu tuyén sdn pham/mat hang khac nhau?

- Bao quat trén thi trwvong rong I&n hon?

- Nang lwc, trinh d6 san xuat?

- Ky nang Marketing hay R&D t6t?

- Nang lwc/ trinh d6 nhan sw?

- Uy tin nhan hiéu

- Co’ cau t6 chirc cdng ty phu hop?

- K§ ndng x& ly nhirng thay dbi mang tinh chién lwoc
- Nhirng wu thé tiém nang khac?
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W: Piem yéu (ké ca tiém nang)
- C4c tuyén san phdm/mat hang han hep 16i th®i?
- Gia chi phi san xuat tdng cao?
- Nhirng cai tién R&D dang suy thoai?
- K& hoach Marketing kém?
- B tri nhan sy khéng day da?
- Nhan hiéu san pham khéng an twong/hiéu qua?
- Phat trién khéng dinh hwéng
- M&u thuan gilra cac bod phan
- Nhi*ng diém yéu khac?
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O- Co hdi (ké ca tiém nang)

- Co hdi moé rdng nganh kinh doanh chinh?

- Co hdi khai thac cac phan khuc maéi cua thi
trwong?

- Co hdi mé rong quy mod sadn pham?

- Pa dang hoa nganh kinh doanh dang phat trién?
- Co hdi mo réng thi trwrong nwéc ngoai?

- Co hdi gidm dwoc tranh chap véi dbi tha?

- Co héi tim kiém thj trwdng tang trwdng nhanh?

- Co hdi dwa ra nhirng nhan hiéu ma&i vao linh vuc
Kinh doanh?

- Nhirng co héi khac?
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T- Thach thirc (k& ca tiém an)

- Nganh kinh doanh chinh dang bi canh tranh?

- Mtrc do canh tranh trong nwoc va nwdc ngoai?

- Thi hiéu khach hang thay déi?

- C6 nhirng rao chan khi thAm nhap thi trwdng?

- San pham md&i va san pham thay thé dang 6 at
trén thi treong?

- Cac hinh thic canh tranh moi dang phat sinh?

- Canh tranh trong khu vwc dang tang?

- Nhirng thay dbi ngoai cac yéu t6 kinh té?

- Nhi*ng nguy co tiém an khac?
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