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NOi dung cua chwong:

. Khai niém
. Quy trinh hoach dinh chién lwoc
I1l. Cac cap chiéen lwoc

IV. Hai chién lwoc canh tranh co’ ban
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K& hoach va Chién lugc

Ké hoach

Chiéen lwoc

i

Xac dinh, lua chon muc
tieu va quyét dinh lam
thé nao dé dat dudc muc
tieu do

Thiét lap hanh dong
ma NQT thuc hién dé
dat dudc muc tiéu cua
TC



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Cac nhan to tao nén chién lwgc thanh cong

Chién lwoc
thanh cong

T

d

THUC HIEN HIEU QUA
Muc ti€u Hiéu sau vé moi Danh gia
dai han va truong canh khach quan
rd rang tranh nguon luc

(Nguon: Robert M. Grant. (2008). Contemporary Strategy Analysis
.....0th edition). Publised by Blackwell)
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II. Quy trinh quan tri chién ludc

V4 (1)1\
SU menh
2,3 4,5
> v
MT bén ngoai Muc tiéu MT noi bo
- Vin hoa TC

- Nganh KD
(5 luc luong
canh tranh)

!

(6) Xac lap chién
luwoc

- Cac ning luc cot
|0i

- Tinh hinh tai
chinh

- Co cau to chirc

- MT vi mo

(7) Trién khai chién
luoc

- Thuong hiéu
- Kha niang cua NV

(PEST)

(8) Danh gia hiéu
qua

- Kha niang nghién
clru va phat trién
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III. Cac cap chién lugc

4 I
CL cap Cty
Cong ty SAMSUNG
CL c#p nganh KD ’
N N I
Nganh dién tu Nganh bao hiém Nganh tai chinh
| 2N DN )
CL cap chilc nang
) -~ ™
BP Marketing BP tai chinh BP san xuét
- - /

CuuDuongThanCong.com
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III. Cac cap chién lugc

CL cap Cong ty

- ™
Cac cap CL
N Y
N\ N
CL cap nganh
RN J

\

CL cap chuc nang

)
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l1.Cac cap chién lwoc
w.Chién lwoc cap céng ty
-DN nén hoat déng trong linh vuc kinh doanh nao?

-Cac CL cua don vi KD khac nhau nén duoc lién
két va dieu phoi ntn o cap cty?

w Chién lwoe cap nganh kinh doanh

- DN nén canh tranh trong moi linh vuc kinh doanh nhw
thé nao?

w Chién lwoec cap chirc ning

- Céc bd phan chirc ndng sé ho tro chién luoc cap
nganh nhw thé nao?
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1. Chién ludc cap cong ty

{Chié’n luUgc cap cong ty J

|
{CL tang trudng } { CL on dinh } {CL suy giam }

N O N N

Tang trudéng DaAdang hoa Pa dang hoa
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1. Chién lwoc cap cong ty

Diém manh :
@hién lwore tang trwc’vn@

c6 gia tri Chién lwoc

on dinh

Tinh
trang cua
doanh
nghiép

V>‘AA .
Piém yéu m

co ban

<Chién lwore suy giém>

A »

‘ N . Nhiéu de
Nhieu Tinh trang méi trurong
co’ hoi ] doa

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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1.1 Chién lwoe tang trwéng
=Chién lwoc ting trwéng tap trung

AKinh doanh trong mét nganh duy nhat.

A Bjén phdp: tang doanh s, mé réng thi trwwdng, thanh I’ép
cty mé&i nhw cty me hoac trong chudi cung rng/phan phoi.

<= Chién lwoc da dang hoa tap trung

A Hoat dong trong cac phan nganh méi, lién quan dén
nganh KD chinh cua doanh nghiép.

A Bién phap: thong qua sap nhap, mua lai, thanh lap méi.
<= Chién lwoc da dang hoa té hop

- MJ rong h/d sang cac linh vuc khong c6 quan hé
v@i cac linh vuc dang KD

ongThanCong.com
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1.2 Chién lwgrec 6n dinh

= Khéng c6 sw thay doi dang ke.

(san pham, thi trwéng, khach hang...)
= Phu hop v&i méi trwdng 6n dinh
< Rat it khi str dung.

(Related/ Concentric Diversification)
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1.3 Chién lugc suy giam

=Giam quy mo hoac mi'c do da dang hoa

cac hoat dong.

=Theo dudi CL suy giam khi:

Canh tranh gay gat

Viéc bai bo cac quy dinh anh hudng dén hoat
dong

Bién phap:
RUt lui khoi Linh vuc KD
Thu hep quy mo (linh vuc KD, nhan su)
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Coéng cu phan tich chién lwoc cap céng ty:

Cao
i Ma tran BCG
Téc dé
’ Question g
tang Marks b
trirong I?
nganh
Dogs 2
Thap
Cao Thap

Thi phan twong doi
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2. Chién lwore cap nganh kinh doanh:

Chién lwoc canh tranh
(Competitive Strategy)

- Chién lugc chi phi thap (Cost-Leadership strategy)
- Chién lugc khac biét hoa (Differentiation strategy)
- Chién ludc tap trung (Focus strategy)
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Co s& cua chien lwoc canh tranh:

= Pon vi co’ ban cua phan tich chién lwoc 1a nganh
kinh doanh

= Leoi nhuan ciia mét doanh nghiép 1a ket qua cua
sw twong tac gilra:

Cau truc Vi thé twong
nganh kinh doi trong
doanh nganh
Luat choi Cac nguon
hinh thanh loi

thé canh tranh

gThanCong.com https://fb.com/tailieudientucntt
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2.1 Nganh kinh doanh

Doi thu canh
tranh tiém an

Strc ép
clia cac Canh tranh giira
nha cac doanh nghiép
cung trong nganh
cap

Céc san pham
thay the

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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2.2 Lwa chon loi thé canh tranh

Khac biét hoa Command a higher
price

(Differentiation)

Loi the

canh tranh

Chi phi thap

Lower cost

uuDuongThanCong.com https://fb.com/tailieudientucntt
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2.3 Nguon hinh thanh LTCT: cac hoat dong

Cac
hoat
déng
hé
tro

Ha tang quan ly cia doanh nghﬁ\

Quan tri ngudn nhan lwc

N “,

Phat trién cong nghé

%
(78
\ 0&0

Mua sam (Khéng bao gom nguyén vat liéu)

Dich vu

Hau . . : sau ban P

‘ San Hau | Marketing r\cl;ll1a~tr_:. ‘
can £, s A X hA irng gi

. xuat va can va ban khéchgh%ng
noi a - hé_ng s . 5
UV van ngoal san sang tra
uyén . p A

y hanh tuyén tien

/

Cac hoat dong chinh

D&y chuyén gia tri (Value-chain)
M.E.Porter
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1. Chién lwoe chi phi thap:

-la CL DN dat dudc cac Igi thé canh tranh bang
cach giam cac chi phi kinh té€ xuong thap hon
tat ca cac doi thu canh tranh

= Diéu kién thj trwdng:
% San pham khéng co sy khac biét

% Thi trwdng twong doi dong nhat

-Mudbn dat dugc chi phi thap can:
+ Giam chi phi phat sinh do viéc thuc hién cac
hoat dong
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Chién lwoc chi phi thap:

Cac yéu to anh huong dén chi phi hoat dong
1.Quy mo san xuat:

Kinh nghiém:

. Cong nghé “cirng”:

. Su’ lua chon chinh sach:

. Cach thuc khai thac nang luc san xuat

uhwnN

6. Co cau to chirc:

7. Cong nghé "mém":

8. MUc do lien két+ su an khdp cac hoat dong:
9. Su chia se hoat dong:

10. Pia diém:
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2. Chiéen lwoc khac biét hoa:
< Doanh nghiép tao ra sw khac biét cho SP hoac DV cua
minh bang nhirng yéu to dwoc coi l1a duy nhat (trong nganh).
= Chi phi khéng phai la van dé chién lwoc.

< DPijéu kién thi trwérng:
« San pham c6 mirc dé khac biét cao

« Thi trwéng khong dong nhat.
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Lgi thé khac biét hoa
1.Dac biét san pham
. San pham hon hgp
. Lien ket vai cac hang khac
. Ca biét hoa san pham
. Su phirc tap cua san pham
. Marketing san pham
. Lien ket giira cac chi'c nang
. Thai gian
. Dia diém
10. Danh tiéng
11. Dich vu va ho trg khach hang

W 0 N OO 01 A W N

ongThanCong.com https://fb.com/tailieudientucntt
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3. Chién lwoc tap trung:

< Khi doanh nghiép theo dudi chién lwoc chi phi thap
hoédc chién lwoc khac biét hoa hoic ca hai, nhwng tap

trung vao moét phan doan thi triro'ng hep.

< DPieu kién thi trwwdng : xem xét trén pham vi hep.

< Cac yéu cau ve nguon luc: két hop.
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Roéng

Pham
Vi
canh
tranh

Hep

©
=
>
-s.

chién lworc:

Loai lovi thé

Chi phi thap

Khac biét hoa

Chi phi thap

(Cost Leadership)

Khac biét hoa

(Differentiation)

Tap trung hoa duwa

trén chi phi

Cost — based Focus

v

Tap trung dwa
trén khac biét
hoa

Differentiation —
based Focus

CuuDuongThanCong.com
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Chién lwoc

Chuo6i hanh déng

Quan hé
gilra muc
tiéu va
phwong
tién

CuuDuongThanCong.com

Tong ket

Chién lwoc
cong ty

Lwa chon va
cam ket

= Nganh thi
doanh

= Thi triwé’ng san
pham/ Dich vu

Chién lwoc
canh tranh

Poi tha va
canh tranh

M.PORTER:
= Chi phi

= Khac biét hoa

= Tap trung

https://fb.com/tailieudientucntt
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