Quan ly Du an - Lgi néi dau

LOT NOI PAU.

Bai giang hoc nay nhdm muc dich cung cp cac kién thirc co ban lién
guan dén viéc Quan ly (QL) cac du an Cong nghé thong tin (CNTT) nhu
QL pham vi, Chi phi, Thai gian, Chat lugng, Nguén Nhan luc, Rui ro,
Truyén théng, QL Mua sam Trang thiét bi va QL Tich hgp. Bong thdi
cung cap mét s6 phuong phap, cac phan mém ho trg QL cac Du an
CNTT.

B& cuc Bai quyén sach chia lam mudi chuong va bén phu luc.
Chuong 1 gidi thiéu téng quan vé cac du an CNTT, Chuong 2 gidi thiéu
vé Quan ly pham vi, Chucng 3 gidi thiéu vé Quan ly Chi phi, Chuong 4
gidi thiéu vé Quan ly Thdi gian, Chuong 5 gidi thiéu vé Quan ly Chat
lugng, Chudng 6 gidi thi€u vé Quan ly Nguon Nhan luc, Chuong 7 gidi
thiéu vé Quan ly Rui ro, Chuaong 8 gidi thi€éu vé Quan ly Truyén thong,
Chuong 9 gidi thiéu vé Quan ly Mua sam Trang thiét bi va Chuong 10
gidi thiéu vé Quan ly Tich hgp. Phu luc A gigi thiéu vé Phan mém
Microsoft Project 2003, va Ung dung vao bai tdéan quan ly thai gian,
quan ly chi phi va quan ly tai nguyén. Phu luc B gigi thiéu mét trudng
hgp dien hinh vé quan ly mét dy an mau. Phu luc C giGi thiéu vé mét
sG bi€u bang mau ho trg cho viéc quan ly cac du an. Phu luc D dap &n
cho phan 6n tap & moi chuong.

Ban dién tr dudi dang tap tin .pdf dugc luu trir trén trang Web cla tac
gia: .
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