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Noéi dung

Noi dung trén I&p:

= Ljch s phat trién hé théng thong tin

= Vai trd cla hé thdng thong tin trong doanh nghiép

= Céc khia canh ctia Hé théng théng tin

= Quy trinh kinh doanh va hé théng théng tin

* Loi thé canh tranh cia t& chirc khi st dung hé théng
théng tin

SV tw nghién ctru gido trinh:
= Phuong phap tiép can hé théng théng tin hién nay
= Hiéu qué clia hé théng théng tin

LICH SU’ PHAT TRIEN

HE THONG THONG TIN

Céc hé théng théng tin
kinh doanh d&c biét
va thwong mai dién tr,
TPS MIS DSS thuong mai di dong

1950s  1960s 1970s  1980s  1990s 2000 tré di




Sw phat trién caa TMBT

g 8

Doanh thu tir B2C (Ty USD)
g

1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
Nam

06/03/2018

VAI TRO CUA HTTT '
TRONG DOANH NGHIEP NGAY NAY

= Chuyén dbi viéc kinh doanh, gia ting nang lwc
canh tranh
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Biéu dd mirc d6 dau tw von cho Cong nghé thong tin

Vai tro cia HTTT trong doanh nghiép ngay nay

= Giup té chirc thyc hién cac muc tiéu kinh
doanh chién lvoc:
* Hoat déng xuét sic
= San phém, dich vu, va cac moé hinh kinh doanh
mai.
= Khach hang va nha cung cap gén két cao hon
= Cai thién viéc ra quyét dinh
= Tao lgi thé canh tranh
= Tang kha néng sdng con trong td chirc




CAC KHIA CANH
CUA HE THONG THONG TIN
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KHIA CANH “TO CHUC”

Quan ly cap trung
Céng nhan tri thire
Nha khoa hoc

Nhan vién san xuat
Ngweéi lao dong dir liéu

/ uan tri hoat dén
Nhén vién dich vy
=

KHIA CANH “TO CHUC” (tt)

= Phan ra chtrc nang kinh doanh
= Ban hang va marketing
= Ngudn nhan lyc
= Tai chinh va ké toan
= San xuét
* Quy trinh kinh doanh riéng
= Van hoa kinh doanh riéng
» Chinh tri clia té chirc
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KHIA CANH “QUAN TRJ”

= Cac nha quan ly thiét lap chién lwoc to
chirc dé& (rng phé v&i nhitng thach thirc
kinh doanh.

» Ngoai ra, cac nha quan ly phai hanh dong
sang tao:
* Tao ra cac san phdm va dich vu méi
= Chl déng trong tai tao t& chirc

KHIA CANH “KY THUAT”

= Phan clrng may tinh va phan mém
= Co6ng nghé quan ly di liéu
= Cong nghé mang va vién thong
= Mang Internet
= Mang Intranets
= Mang Extranet
= World Wide Web
* Co s& ha ting CNTT: cung cép nén tang
xay dung dwoché théng trén.

: I
QUY TRINH KINH DOANH
VA HE THONG THONG TIN

» Quy trinh kinh doanh
= Céach thic hé théng théng tin giup cai
thién quy trinh kinh doanh




Quy trinh kinh doanh

» Quy trinh kinh doanh:
= Ludng nguyén liéu, théng tin, tri thirc
= Tap hop cac budc hoat dong
= C6 thé dwoc gén véi khu vire chirc ndng hodc
c6 chrc nang chéo
= Doanh nghiép: C6 thé dwoc coi la tap cac
quy trinh kinh doanh.
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Quy trinh kinh doanh — Quy trinh hoan tat
don dat hang
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CHE TAO Dong goi Giao
hang héa

SAN XUAT hing hoa NP

Cach thirc HTTT giup cai thién quy trinh
kinh doanh

Giup gia tang gia tri cho quy trinh kinh doanh

Kiém sodt mirc 2 ,, - P
- tdc nghiép Kiém sodt mirc quan ly Ldp ké hoach

Don hang cé hgp  Hang ton kho clia cong ty C6 can dua thém hay

a IR PR a g 2 (yen 1T e P
Céu héi 1& hay khong ? c6 nhiéu qua hay itqua  bd bot di mot day

[ Cong ty con du khéng ? chuyén san xuit méi
hang trong kho Thanh todn cta khach / hién c6 hay khéng ?
khong ? hang c6 kip thoi khong ?

Hé théng Hé théng x{r ly Chu yéu 13 hé théng Hé théng théng tin

théng tin  giao dich théng tinquanlyvacé  tro gilp ra quyét

gia ting thé gom hé théng théng  dinh

gid tri tin tro gitp ra quyét dinh
=




Cach thirc HTTT gitp cai thién quy trinh
kinh doanh

Gilp gia tang gia tri cho san pham

= nang cao hodc bd sung dac tinh méi cho san phdm
hoéc cai tién hinh thirc cung cép.

= cai tién phwong thirc cung cap san phdm dén khach
hang.

= d6i m&i hodc nang cao chat lwong cac qua trinh va
cac san pham do.

= thu thap thong tin phan héi, thiét k& va thwc hién cai
tién san pham; truyén dat ndi dung thay dbi can thiét
dén dbi twong lién quan bang hé théng thw dién to
hay bao dién tr.

06/03/2018

Cach thirc HTTT giup cai thién quy trinh
kinh doanh

Gilp gia tang chét lwgng cho san phdm
= Tang gia tri cho san phdm ban ra;
= D&i m&i, nang cao chét lwong trong quéa trinh cung
(rng va dich vu sau ban hang ctia san pham.

LO'1 THE CANH TRANH CUA TO CHUC

KHI S’ DUNG HE THONG THONG TIN

= Cac yéu té thuc ddy doanh nghiép tim kiém loi

thé canh tranh -
Nhu chu ciia
nguéi mua

Mbi de doa clia cac
san phadm/dich vu
thay thé

Quyén néng ciia N
nha cung cap

Méi de doa clia

cac dbi thi méi
gia nhap

Su ganh dua gitra
cac adi tha
canh tranh hign tai




Loi thé canh tranh cua t6 chirc khi st
dung hé thong thong tin

= Chién lwgc HTTT trong kinh doanh dé déi
phé véi cac lyc lvong canh tranh
= Chién lwoc dan dau véi chi phi thap
= Chién lwgc khac biét vé& san phadm
= Chién lwoc tap trung vao thi trudng thich hop
= Chién lugc tang cwong gén két khach hang va
nha cung cap
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Loi thé canh tranh cua té chirc khi siv
dung hé thong thong tin

= M6 hinh chuéi gia tri kinh doanh

Quan tri doanh nghiép va co s& ha thng
Quan Iy nguén nhan lyc

Cong nghé phat trién

Mua sdm

Cac "
Thumua | e irinn | Cung ing

Tiép thi
3 va
Gauvdo [ oan wust daura ban hang

Dich vy

HET CHUONG 3
HOI & PAP




CASE 3.2

1.

UPS da dwa vao st dung nhitng &ng dung
CNTT nao trong hoat dong kinh doanh ? (2d)
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2. Chién lwgc kinh doanh ciia UPS 1a gi ? (14)

3. CNTT UPS str dung giup gi cho ho trong
v[éc dat dwoc chién lwgc kinh doanh ma ho
de ra ? (44)

4. CNTT giup UPS mé& rbng linh vwc kinh
doanh nhu thé nao so voi dinh hwong 1a 1
cong ty giao nhan hang héa ban dau ? (3d)

o
CASE 3.2
1. UPS da dwa vao st dung nhirng trng dung CNTT nao trong

hoat dong kinh doanh ?
thiét bi chuyé&n @i thong tin giao hang
phan mém dac biét dé tao ra cac tuyén dwdng phan phdi hiéu qua
hé théng theo dai tw dong, co thé giam sat va tai dinh tuyén cac goi
hang trong su6t qua trinh giao hang
hé thdng quan ly ban hang theo trinh ty dwa trén Web (OMS)
phan mém dic biét d& khach hang tw in ma vach riéng
website cho khach hang truy cap dé theo déi géi hang
Ung dung di dong dé& KH cai dét trén dt
cong cu cho phep cac khach hang, théng qua hé théng Cisco, dé&
nhing chirc nang UPS, nhw theo dbi va chi phi tinh toan, vao cac
trang web riéng
HT quén ly chudi cung tng




