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Chwong é
Chién lwoc hé théng théng tin

NOI DUNG CHINH

Noi dung trén I&p:

= Téng quan vé chién lwgc HTTT

= Chién lwgc HTTT/CNTT va mai trwéng cla t chirc

= Cac cong cu dung dé xac dinh va phan tich chién lugc
= Tich hgp HTTT vé&i chién lwgc kinh doanh cla té chirc

SV tw nghién ctru giao trinh:
= Cong cu hién thyc chién lwoc

1. TONG QUAN VE CHIEN LUQ'C HTTT |

Chién Iwoc la phwong hwong va pham vi
cia mot té chirc trong dai han: nhadm dat
dwoc loi thé cho té chirc doanh nghlep thong
qua viéc s dung co6 hiéu qua cac nguon luc
trong bdi canh moi trwdng hoat dong cla
doanh nghlep ludbn thay d6i nham dap wng
nhu cdu cla thi trwdng va cadc mong mubn
clia cac chu thé.

(Johnson and Scholes 1999)

06/03/2018




Pham vi chién lwoc

= TAm nhin: mot, hinh anh ctia mét hwgng trong
twong lai ma tat cd moi nguwdi co thé nho va
lam theo.

= Str ménh: mot tuyén bd clia mét doanh nghiép
dy dinh lam gi @& dat dwoc va nhivng gi khac
biét v&i cac doanh nghiép khac.

= Cac chlen lwgre: mot chudi dleu kién cua viéc
phan bd nguén lyc phu hop de dinh nghia cua
cac méi quan hé cua mot t& chirc voi moi
trwong doanh nghiép theo thoi gian.

» Cac chinh sach: cac nguyén tac va thia tuc
I(‘.Iu’(_)’c st dung trong viéc thyc hién mét chién
woc.
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Ap dung chién lwgc vao cap doé cua td chive

= Chién lwgec cla to6 chirc: c6 cai nhin vé
nganh nghe kinh doanh trong doé cong ty sé
tham gia va phan bd cac nguén lwc cho méi
nganh nghé kinh doanh;

= Cac don vi kinh doanh chién lwoc: cac
cong ty con, cac don vj bo phan, cac dong
san pham

= Chién lwoc chire néng tirng bd phan chire
nang trong mét don vi kinh doanh phai phat
trién moét qua trinh hanh déng dé hé tro' cac
chién luvgc don vi kinh doanh chién lwoc.

Chién lwg'c HTTT kinh doanh

= Chién lwgc thong tin (kinh doanh): xac dinh
cach thirc ma théng tin, tri thirc va ng dung
sé dwoc st dung dé hé tro cho cac muc tiéu
kinh doanh. Giam dbc théng tin (ClO) hay
giam déc tri thirc (CKO) l1a thanh vién hay
ngwoi bao cdo cho nhém quan tri chinh chiu
trach nhiém vé& viéc xac dinh va thwc hién
muc tiéu nay.




Chién lwgc HTTT kinh doanh

= Chién lwgc HTTT:
= xac dinh chi tiét nhitng yéu cau vé cac dich vu kinh
doanh dién t& (e-business) dwoc trién khai bang cac
trng dung kinh doanh.
= xac dinh cac qua trinh va céac tai nguyén phu _hop
nhét d& bao dam cho hé théng thong tin sé& hé tro
cho chién Iwgc kinh doanh.
= Chién lwgc CNTT:
= xac dinh cac chuan phan mem va phan crng cling
nhw cac nha cung (rng d& cAu thanh ha tang kinh
doanh dién tcr.
= xac dinh ha tang ky thuat thich hgp nhat (gébm: phan
clng, mang va cac rng dung phan mem).
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Méi quan hé gitra chién lworc kinh doanh va
chién lwoc HTTT/CNTT

Phan tich ngudn lyc

bén trong
Mbi trwdng Chién lwo’c Mﬁl_tru?ng
vi mé kinh doanh vimé
Céac myc tiéu

cha cong ty

\

Céac yéu cau
théng tin

Chién lugc

lh ti
ond En Céc yéu ciu

théng tin

CHIEN LUQ'C HTTT/CNTT VA MOI

TRUWONG DOANH NGHIEP

= M6i trwérng clia to chirc:
=M6bi tredng vi md
=Méi trwdng vi mo




Qua trinh
HTTT/CNTT bén trong
Nha 1a cau ndi giiva bén
cung cap trong va bén ngoai /\'

trong chién lwgc
kinh doanh.

Nang lwc
chalsSNT |~

\\ Qua trinh
\ bén trong

Q

-

Béi tha
canh tranh
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CONG CU XAC PINH VA PHAN TiCH

CHIEN LU QC

= M6 hinh nam lwc lwgng ctia Porter va Millar
= Chién lwgc canh tranh ciia Porter

= Phan tich chuéi gia tri

= Phan tich cac yéu tb thanh céng then chét
= Lwai chién lwoc ctia McFarlan

= M6 hinh theo giai doan cta Nolan

M4 hinh 5 Iwc Iwgng cua Porter va Millar

Nhu céu cta
ngwdi mua

R ) Kinh doanh Méi de doa ciia cac
Quyén nang cla va > doz san pham/dich vu
nha cung cap gos thay thé

Sy ganh dua gitra Méi de doa cua
cac dbi thu cac dbi thu mai
canh tranh hién tai gia nhap

Source: Adapted from excerpt in "How information gives you the competitive advantage’ by M.E.
Porter and V.E Millar, July/August 1985, pp. 149-60. Copyright © 1985 by the Harvard Business
School Publishing Corporation; all rights reserved. 2




3.2 Chién lwge canh tranh cua Porter

= Da&n d4u chi phi tbng thé

= Sy khac biét

= Tap trung hoac thich hop

= C6 mét trirong hop khéng mong muén:
Méc ket & gitra (Stuck in the middle)
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Phan tich chudi gia tri

Quan tri doanh nghiép va co s& ha tang
Qudn 1 ngudn nhén luc
Céng nghé phét trién

Mua sdm
Céc Tiép thi
Thu mua W eerd Y 1ep thy
Ghuvao | Wntinh [ CUtBUnG | Dich vy
san xudt o ban hang

(Source: inted from C Creating and

itit ing Superior
Performance by Michael E. Porter. Copyright © 1985, 1998 by Michael E. Porter. All rights
reserved.)

Phan tich cac yéu té thanh céng then chét
(CSFs - critical success factors)

| Cac hoat déng kinh doanh

l l

CSF CSF CSF
Cac quyét dinh Cac quyét dinh Cac quyét dinh
then chét then chét then chét
Cac nhu cau Céc nhu cdu Cac nhu céu
théng tin théng tin théng tin




Lw&i chién lwoc cta McFarlan
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Tam quan trong chién lwgc
cua HTTT hién tai
Source: After Cash et al. (1992) Corporate Information Systems Management,
3rd edition. © The McGraw-Hili Companies, Inc.
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(Source: After Ward and Peppard (2002) StrategiC Planning for Information Systems. .,
Copyright 2002. © John Wiley & Sons Ltd.)

M4 hinh giai doan ctia Nolan
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TiCH HQP HTTT VOI CHIEN LUQ'C KINH
DOANH CUA DOANH NGHIEP

*Quan hé gitra chién lwgc HTTT va chién
lroc kinh doanh
= C4c rao can gén két chién lwoc
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Quan hé giira chién lwgrc HTTT va chién lwoc
kinh doanh

= Chién lwgc HTTT gan két véi chién lwoc kinh
doanh (Business-aligning IS strategy): chién lwgc
hé théng théng tin dwoc dan xuét truc tiép tr chién
Iwge kinh doanh dé hé tro cho né.

= Chién lwgc HTTT anh hwéng téi chién lwoc kinh
doanh (Business-impacting IS strategy): chién
lwgc hé théng thong tin dwoc dung dé tac dong tét
dén chién lwgc kinh doanh, cé thé bang cach gioi
thiéu cac cong nghé méi.

Tam quan trong cta viéc lién két chién lwoc
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Tam quan trong cta viéc lién két chién lwoc
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