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Noéi dung

Noi dung trén I&p:

* Thwong mai dién tt& va Internet

= Cong nghé va kinh doanh cuda thwong mai dién t&
= Tiép thi trong thwong mai dién to

= Thwong mai qua mang xa hoi

SV tw nghién ctru:

= Ha tAng k¥ thuat ctia hé théng thwong mai dién tir
= Website thwong mai dién tl

= Nén tang di déng va thwong mai di dong

Doanh thu tir B2C (Ty USO)

Sw phat trién ctia TMBT & Hoa Ky, Chau Au va Chau A
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1. THWONG MAI DIEN TU & INTERNET

= Internet & Web

= Gi¢i thiéu Thwong mai dién tor

» Cac dac tinh cla thwong mai dién tk
= Thi trwdng s6 & Hang héa sb
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Internet va Web

* Internet la mét mang dién réng cua cac
may tinh két ndi véi nhau theo mot tiéu
chuén chung, dwoc tao ra vao cubi nhirng
nam 1960, cung cap cac dich vu nhu web,
e-mail, truyén tai file, ...

= Web la dich vu phé bién nhét trén Internet,
phat trién vao dau nhirng nam 1990, cung
cap truy cap dén cac trang Web (tai liéu
dwoc tao ra v&i ngdn nglr HTML)

Giéi thiéu Thwong mai dién tor

= TMDT: Dung Internet va Web dé thyc hién
cac giao dich kinh doanh

= Bat dau t nam 1995 va ngay cang phat
trien nhanh chéng

= Nhiéu cong ty da ton tai dot bung nd dot-
com va phat trién manh mé trong hién tai

= Cudc cach mang TMDT van dang tiép tuc




Dac tinh cua thwong mai dién to

= C6 mat khdp noi (Ubiquity): tiép xuc
Internet moi ltc, moi noi

= Vuwon t&i toan cau (Global reach): cong
nghé vwon ra khéi lanh thd qubc gia

= Tieu chuédn chung (Universal standards):
tap hop cac tiéu chuan ky thuat duy nhéat
“tiéu chuén Internet”

» Sy phong phu cuia théng tin (Information
richness): hinh anh, am thanh, van ban.
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Dac tinh cita thwong mai dién tur (tt)

= Tinh twong tac (Interactivity): c6 thé mo
phdng cac kinh nghiém twong tac nhung &
pham vi toan cau

= Mat do théng tin (Information density): khéi
Iu’o’ng,vé chét lvong cQa théng tin hién
hiru déi vé&i moi thanh phan cla thj trweong

» C4 nhan hoa / tuy bién

(Personalization / Customization)

= Cong nghé xa hoi (Social technology)

= Mang xa hdéi (Social networking) .

Thi trwong sé (dwa trén Internet)

= Giam s bét dbi xtrng vé thong tin
= Nguw&i ban linh ddng hon va hiéu qua vi:
= Giam chi phi tim kiém va chi phi giao dich
= Chi phi chon hang th&p hon
= Mirc do phan biét gia I&n hon
= Gia dong
= C6 thé giam hoat ting chi phi chuyén dbi
= Cé thé tri hoan su hai ldng (tly vao san phdm)
= Tang sy phan chia thj trwdng
= Loai bé trung gian nhiéu hon




Hiéu qua cua viéc loai bé trung gian d6i
v&i ngw®i mua hang

Gia 1 chiéc
éo khoac

48.50 $

;)I Nha ban &

;{ Nha phan phdi

Nha san xuét

Nha san xuét Nha ban 1&

Nha san xuét

40.34

20.45%
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Hang héa s6 (Digital goods)

= Hang héa c6 thé dwoc chuyén giao qua
mang di liéu sb

= Chi phi s&n xuét don vi san phadm dau tién
cling & chi phi ctia s&n phadm

= Chi phi chuyén giao qua Internet rat thap

= Chi phi tiép thi vAn nhw nhau; gia c6 thé
thay déi cao

= Cac nganh nghé theo hang héa sé dang
trai qua nhirng thay dbi cé tinh cach mang
(xuét ban, ghi am,..) .

= Cac hinh thirc giao dich thwong mai dién tir
= Céc thanh phan cia mé hinh kinh doanh

= Cac mo hinh kinh doanh B2C

= Cac mo hinh kinh doanh B2B
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2. CONG NGHE VA KINH DOANH




Cac hinh thirc giao dich thwong mai dién toe

= Cé4c hinh thre chinh
= Business-to-consumer (B2C)
= Business-to-business (B2B)
= Consumer-to-consumer (C2C)
= Thwong mai dién t&r theo nén tang céng nghé:
Mobile commerce (m-commerce)

06/03/2018

|
Cac thanh phan ctia m6 hinh kinh doanh

= Ménh dé gia tri

= Mb hinh doanh thu

= Co hdi thi trwong

= Méi trwdng canh tranh
» Loi thé canh tranh

= Chién lwgc thi trudng
= Phat trién t6 chirc

» D6i ngl quan ly

Cac dang mé hinh doanh thu

= Doanh thu quang céo (Advertising)

= Doanh thu thu phi thué bao (Subscription)

= Mién phi mét phan (Free/Freemium)

= Doanh thu thu phi giao dich (Transaction fee)
= Doanh thu ban hang (Sales)

= Doanh thu thu phi lién két (Affiliate)
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Cac mo hinh kinh doanh B2C

= Ban Ié dién t&r (E-tailer)

= Nha cung cép cong déng (Community provider)
= Nha cung cép ndi dung (Content provider)

= Céng théng tin (Portal)

= Mai gidi giao dich (Transaction broker)

= Nha tao lap thj truong (Market creator)

= Nha cung cép dich vu (Service provider)

Ban lé dién t (E-tailer)

= Hinh thirc tryc tuyén cia méd hinh ban &
truyén théng.
= M6 hinh doanh thu: T ban hang

Nha cung cap céng ddng (Community provider)

= Cung c4p mot méi trwong truc tuyén, noi
nhitng ngudi cé s& thich gibng nhau co6
thé trao ddi, chia sé noi dung, va giao tiép.

= M6 hinh doanh thu: Thwéng c6 sy két hop
gilba quang cao, dang ky, ban hang, phi
giao dich, phi gi&i thiéu.




Nha cung cép ndi dung (Content provider)

= Cung cap ndi dung s6 théng qua web: Tin tlrc,
am nhac, hinh anh, phim, ...
= M hinh doanh thu:
= Pang ky (subscription)
= Tra tién khi tai di liéu (pay for download)
» Quang cdo (advertising)
= Phi gi¢i thiéu (affiliate referral fees)
= C4c bién thé:
= Ngwd&i sé htvu ndi dung (Content owners)
= Phan phébi thong tin do t6 chic khac tao ra
(Syndication)
= B4 sung thém noi dung tao gia tri gia ting (Web
aggregators)
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Céng théng tin (Portal)

= Cung cép céac cdng cu tim kiém manh mé
cOng v&i mot goi tich hop cta ndi dung va
dich vu.

= M6 hinh doanh thu: quang céo, phi lién két,
phi giao dich, phi thué bao

Méi gi¢i giao dich (Transaction broker)

= Xt |i cac giao dich trwc tuyén cho nguoi
mua hang, tiét kiém thi gian va tién bac.
= M6 hinh doanh thu : Phi giao dich.
= Cac nganh nghé st dung mé hinh nay:
= Cac dich vu vé tai chinh (Financial services)
= Cac dich vu v& du lich (Travel services)
= Cac dich vu vé& viéc lam (Job placement
services)




Nha tao lap thi trwong (Market creator)

= Dung cong nghé Internet dé tao thi trwong,
noi giip ngwdi mua va ngudi ban trao doi
v&i nhau.

= M6 doanh thu: phi giao dich
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Nha cung cép dich vu (Service provider)

= Puwa ra cac dich vu tric tuyén; rat cé ich,
thuan tién, tiét kiém thoi gian, chi phi thap
thay thé cho cac nha cung cép dich vu
truyén théng.

= Mb hinh doanh thu:
= Ban dich vu
« Phi dang ky
» Quang cdo
= Ban di¥ liéu tiép thi
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Cac mo hinh kinh doanh B2B

= San giao dich (net marketplaces)
= Nha phan phdi tryc tuyén
= Mua hang tryc tuyén
= S& giao dich
= Tap doan cong nghiép

= Mang cong nghiép riéng (private industrial
network)

* Trao dbi div lieu dién t& (Electronic data
interchange - EDI)




San giao dich - Net marketplaces (e-hub)

» Thi trwong don 1é clia nhiéu ngwdi mua va
nhiéu ngwoi ban

» Duoc s& hiru b&i nganh hodac mét trung gian
doc lap

= Tao ra doanh thu ttr phi giao dich va cac dich
vu khac )

» Dung gia da thiét 1ap thong qua théa thuan,
dau gia, RFQ hodc gia c0 dinh ]

= C6 thé tap trung nhiéu vao hang hoéa truc tiép
hoac gian tiép

» C6 thé la thj trwdng hang doc hoac hang
ngang.
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Net marketplaces

Net
Marketplace

A0

« Catalogs

* Sourcing

* Automated
purchasing

* Processing
and fulfillment

Suppliers Buyers

N4
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Sé& giao dich (Exchanges)

* Dwoc s& hiru doc lap bdi moét san giao
dich (Net marketplaces)

= Két ndi hang ngan nha cung cép va ngudi
mua cho cac mua sam diét doan (spot
purchasing)

= Thuwdng cung cp thi trwong hang doc cac
hang hoéa tryc tiep cho mot nganh don lé
(thwe pham, dién tir)

= Hinh thanh nhiéu trong cac giai doan doan
dau cua thwong mai dién t&, va c6 nhieu
that bai
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Mang doanh nghiép riéng

(Private industrial network)

= Cong ty I&n dung extranet dé lién két dén
nha cung cép, nha phan phdi va nhirng déi
tac kinh doanh quan trong.

» S& hiru b&i ngwdi mua

= Cho phép chia sé:
= Thiét ké va phat trién hang héa
= Tiép thi
= L&n lich san xuét va quan ly tdn kho
= Giao tiép khéng cAu trac (86 hoa va e-mail)

06/03/2018

Mang doanh nghiép riéng
[ S
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Firm

Suppliers Distributors

Trao déi dir liéu dién tr (EDI)

= Trao ddi cac giao dich theo tiéu chuan tir
may tinh dén may tinh nhw hoéa don, don
hang

= Nhitng Iinh virec ¢6 s dung EDI thwdng
dinh nghta cau trdc va cac trwdng théng tin
cla tai liéu dién ttr.

» Nhiéu cong ty chuyén ddi nhanh chong
sang mang riéng cho phép lién két déen
mang lwdi rong I&n hon v&i nhieéu céng ty
cho phép va chia s& mét pham vi rong 16n
thong tin trong mot hé thong don 18.
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Trao déi div liéu dién tor

Shipping data

Payment data

Supplier Firm
Systems Systems
Production/inventory

quirements

Continuous replenishment
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3. TIEP THI TRONG THUONG MAI BIEN TP

* Internet cung cap cach thirc moi dé dinh
danh va giao tiép v&i khach hang
= Tiép thi Long Tail
= Kha nang c6 dwoc mét lwgng Ion khach hang
v@i chi phi thap
= Binh vi hanh vi:
= Ghi nhan hanh vi khach hang ca nhan trén
hang ngan Website
» Cac dang thirc quang cao qua Internet:
= Search engine marketing, display ads, rich
media, e-mail, ...
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Ca nhan hoéa website

Trang web
&

Dura trén danh myc diu tv cla nguei ding
va cic xu hudng thi trudng gan day,
dwra ra mit sb khuyén nghi

Ngudi
str dyng

Chao mirng quay & 1ai, 6ng Steve
Kiém tra céc khuyén céo
Céc tiby dé

- Nha quan Irj trong 1 phat
- Nhrng thay adi tién phong
- Lainh dao dya trén két qua

Sarah,
Dy la nhirng hang héa ban cin
ab ddu gia

- Bén doc sach halogen
- Bén doc sch di ddng
- Dén doc sach LED

11



Mang quang cao

TRANG WEB BAN HANG MANG QUANG CAO h so ngudd dung
DoubleClick.net

DoubleClick thea 18 khich hang i rang web
5 trang web biing caeh sis dung ehurong Linh tracking 1
KHACH HANG
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4. THWONG MAI QUA MANG XA HOI

» Thwong mai qua mang xa hdi la thuong
mai dwa trén y twéng cta db thi xa hoi kj
thuat s6.

= B6n dac tinh cla social e-commerce gilp
né phat trién:
= Dang nhép vao x& héi (Social sign-on)
= Mua s&m cdng tac (Collaborative shopping)
= Théng bao qua mang (Network notification)
= Tim kiém qua mang xa héi (Social search)

Mang xa hoi

= Phuwong tién xa héi (Social media)
= Tiép thi qua mang x& hoi:
* Tim kiém dé& nang cao tinh ca nhan thong qua
nhirng ngwoi khac trong do thi xa hoi.
= Binh vi mang xa hji
= Dung nut Like ctia Facebook
= Mang xa héi c6 mét lwgng khach hang lon
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HET CHUONG 6
HOI & DAP
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