Panh gia Thi trudng Quoc té
Toan cau hoa

ThS. Nguyén Vin Thoan
Chu nhiém Bo mon Thuong mai dién tur
Truong Pai hoc Ngoai thuong
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Thong tin can thu thap

hong tin mo1 trueong vi mo
hong tin vé nganh hang

hong tin vé thi truong
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hong tin vé san pham
Quyét dinh thAm nhap thi treong phu thude
nhirng yé€u to trén
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Vai tro cua Nghlen cu:u thi trrong
quocte

Nghién ctru th truong dem lai Thong tin
Van dé to chtrc, phan tich, giai thich vé
nudc ngoai

Van dé thu thap thong tin & nudc ngoai
Nhirng cong cu truyén thong

Nhirng cong cu moi
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Mot s6 hoat dong chinh

D?énh gié,téng quan thi truong nudc ngoai
dé tim kiém co ho1

Panh gia cu thé cac thi truong tiém ning
Panh gié’céc chién lugc tham nhég thi
troerong do1 voil cac thi truong cu the
Nghién ctru sau khi tham nhép dé 1ap ke
hoach hoat dong, trién khai
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Mtrc d0 nghién ctru thi truong

Phu thudc cac muc tiéu kinh doanh quéc té
Phu thudc ngan sach, do chi phi cao

Cai gia cuia KHONG nghién ctru co khi con
cao hon

Nghién ctru xong, c6 thé két qua cho thay
khong nén tién hanh - Phi qua
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Nhitng van dé chinh gip phai khi

nghién ctru thi truong
Tac dong cua van hoa, kinh nghiém ca nhan
Nhitng nghién ctru thir cap co thé khong
chinh xac
Van dé khi nghién ctru dinh tinh, dinh lugng
Poi tuong ,duzqc diéu tra khong san long hop
tac cung cap thong tin
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Tiép can thi trudng quoc té

St dung nhitng nghién ctru thir cap vé thi
trong

SUr dung cac nha nghién ctru thi truong dia
phuong

Sur dung cac cong ty nghi€n ctru thi truong
dia phuong

Str dung céc cong ty nghién ctru da quoc gia
Kién thirc va linh hoat
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Cac van dé gap phai khi nghién
ctru thi truong

Khong chi 1a van dé thay doi marketing

trong nuoc

Pé so sanh cac thi truong can c6 CHUAN

chung khi nghién ctru cac thi truong

Khong nén qua ctmg nhac, can co su linh

hoat

Tan dung hi¢u qua nhirng thong tin khai

thac trt WWW va Internet
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Nhitng yéu cau chinh

Nguyén nhan that bai 16n nhat 1a khong co
su chuan bi va khong c6 thong tin

Can tim hiéu tat ca nhitng khia canh c6 thé
vé thi trudng nudc ngoai va moi trudng
kinh doanh quoc té, xu huéng toan cau
Nhirng thong tin nghién ctru tur trong nudc
khong khong du dé ra quyét dinh
Marketing quoc té con c6 nghia la
marketing trong mdi truong quoc té
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Tai sao Nghién ctru thi truong
chua dugc su dung dung murc
Chua nhan thirc dung vé vé su khac biét cla
khach hang

Chua nhan thirc dung vé sur khéc biét gilra
cac thi truong

Chua biét sir dung, khai thac thong tin
Nghién ctru thi truong quoc té con thu dong,
ngau hing
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Nghién ctru cua cac cong ty toan cau

* Li€n tuc, xuyén subt cac thi trueong

* Du doan “Vién cé’mh”’ la hét suc quan trong
do1 vor marketing quoc t€ hay toan cau

» Duy tri h¢ thong thong tin thi truong “tinh
te” nhat co thé

¢ Su dung ké;t qua nghién clru 12‘11}1 cong cu ,
chinh d€ ho trg dua ra cac quyét dinh chién
luoc
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THANK YOU |

« Questions and Answers
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