Tong quan vé Chlen lwgc Marketing
quoc te

ThS. Nguyén Vin Thoan
Chu nhiém Bo mon Thuong mai dién tur
Truong Pai hoc Ngoai thuong
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Cac van dé chinh

Tiéu chuan hoa vs. C4 biét hoa
Toan cau hoa vs. Khu vuc hoa
Cac quyét dinh Marketing Mix
Ung dung Thuong mai dién tir
Mttc do Sau vs. ROng cua thi truong
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Vai tro cua Ké hoach hoa

T6i da hoa cac tac dong bén trong doanh
nghi¢p

T6i thiéu hoa cac tac dong tir bén ngoai
doanh nghiép

Chu dong hon 1a phan ing thu dong

Mirc d6 khac nhau: toan cau, khu vuec, quéc
gia, doan thi truong. ..
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Cac gia1 doan ké hoach hoéa

han anh mirc do quoc t€ hoa

hu hgp vo1 marketing trong nude

— T T

h1 truong, san pham, co hoi

Phuong thirc tham nhap thi truong (cac
quyet dinh chién lugce, chién thuat thue
hién)

Céac chién lugc hon hop cu thé
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Noi dung chién luoc marketing quoc
te

* Cac bo phan tuong tu nhu marketing “ndi
dia”

 Muc tiéu khac nhau

o Thuc hién va kiém tra kho6 hon (khoang
cach)

» Loi thé cua ké hoach héa 1a “think through
the process” va “learn by doing”
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Cac phuong thirc tham nhap thi
truong
Phu thudc dic diém thi truong va kha
nang/tiém luc cua cong ty

Phu thudc nguon luc va mirc do rui ro chap
nhan duoc

Phuong thtrc an toan nhat van 1a: xuat khau
g1an t1€p

Céc lua chon khac: xuat khau truc tiép, A2
lién két, FDI
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Cac hinh thirc tham nhap

Xuat khau (truc tiép hodc qua dai 1y)

Giay phép, nhuong quyén st dung thuong
hi€u (san xuat, marketing...)

Lién doanh, lién két

100% dau tu truc tiép nudc ngoai (san xuat
va marketing)

Thuong mai dién t&r (toan cau hay khu vuc)


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Tich hop vo1 chién lugce trong
nuwoc

Can duoc to chitc va phoi hop chit ché

Quyét dinh chién lwoc nao cia 4Ps co thé

dua ra nudc ngoai

Loi thé tir viéc giam thicu cac thay doi, diéu

chinh

Phoi hop linh hoat, tan dung cac loi thé giira

trong nudc va quoc te
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Cac nguyén tic chung cua chlen
[woc marketing quoc té

Loi thé canh tranh trong nudc

Panh gia loi thé canh tranh khi dua ra nudc
ngoai

Tim hiéu 15 thi trudng muc tiéu

Panh gia thi truong muc ti€u ¢ cac thi
treong nudc ngoai khac nhau
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Cac nguyén tic chung cua chlen

[woc marketing quoc té
Tim hiél} doi ,thﬁ canh tranh, danh gia diém
manh di€ém yeu cua ho
Nhan tbﬁ’c rd rang 1a: d6i thi canh tranh c6
“lo1 thé san nha”
Panh gia mo1 truong kinh doanh
Panh gia kha nang hop tac va kiém soat
thue hién
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Cac cau hoi1 can tra 1o

Khach hang: ho1 tu hay phan tan

Thi trudng: ho1 tu hay phan tan

K¢ hoach hay linh hoat dé thich nghi véi thi
truong

Cau than chu “think global, act local” co gia
tr1 khong?
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THANK YOU |

« Questions and Answers
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