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1. Khai niém:

Ra quyét dinh 14 qua trinh:
v/ Tim kiém cac phwong an,
v’ Lwa chon phwong an toi wu,
v’ Trién khai phwong an ao,

dé giai quyét mét van dé ma nha quan tri phai
doi miit.
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2. Quy trinh : 2. Xac dinh cac tiéu chi

3. Phén bo trong so

A

4. Phat trién cac phwong an

A

5. Panh gia cac phuwong an va lya chon 1

A

6. Trién khai phwong an da lra chon

7. Panh gia hiéu qua ciia quyét dinh
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o Vin dé (Problem): sw khac biét (discrepancy) giira tinh
trang hién tai va mong muon.

o Vin dé doi véi mot nha qudn tri:
- Nhén biét sw khac biét (awareness of discrepancy).
- Sirc ép phai hanh dong (Pressure to act).
- Pii nguon hre dé trién khai (Sufficient resourses to do st).
e Cac tin hiéu canh bao:
- Sw sai léch so vai thanh tich cil.

- Sur sai léch so véi cac ké hoach.
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Ra quyétsdinh

azyr ACCNUCUNA
1. Hoach dinh:
- Cac muc ti€u dai han cua DN la gi?

- C4c chién luge nao 1 tot nhat dé thuc hién duoc cac muyc tiéu?

- Cac muc tieu ngan han cua DN la gi?
- PO kho cua mo1 muc ti€u nhu thé nao?

2. Té chirc:

- Mdi nha quan 1y nén c6 bao nhiéu nhan vién cap dudi?

- Mitrc d6 tap trung quyén luc trong to chirc?

- Cac cong viec dugc thiét ké nhu thé nao?

- Khi nao thi DN nén ap dung mét kiéu co cau to chirc khac?
-DN nén 4p dung mot kiéu co cau to chirc khac?
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3. Lanh dao:
- Lam gi khi cac nhan vién c6 dong co 1am viéc thap?
- Phong céach 1dnh dao nao hiéu qua nhat trong mot tinh huong
cho trudce?
- Mot sy thay doi s& anh hudng nhu thé nao d6i voi ning suat
cua cong nhan?
- Lac nao thi nén kho1 mao xung dot?

4. Kiém sodt:
- Nhitng hoat ddng nao DN can phai kiém soat?
- Cac hoat dong nay can duoc kiém soat nhu thé nao?
- Khi nao mutrc do sai I€ch duogc coi la dang ké so véi ké hoach?

- Kiéu hé thong thong tin quan 1y nao DN can c6?
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2. Van dé co cau tric khong ré rang & quyét dinh chwa
dwoc chwong trinh hoa:
eVan dé coO cau truc khong ré rang (ill- structured
problems):
> Van dé mai hodc it xay ra
> Thong tin mo ho hoic khong day di.
e Cic quyét dinh chwa dwgc chwong trinh hoéa
(Nonprogrammed Decisions):
Mang tinh duy nhat
Giai phap mang tinh tuy bién.
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1. Van dé c6 cau tric ré rang & quyét dinh dwoc

chwong trinh hoa:

- Van dé c6 cau tric rd rang (well-structured
problems): ré rang, quen thudc, cac van dé dé xac dinh.

- Quyét dinh dwgc chwong trinh héa (Programmed
Decisions):

Nhirng quyét dinh Lip di 13p lai va c6 thé xir Iy theo
cach tiép can thong thuong.

Duwa trén cac quy trinh, nguyén tac, chinh sach.
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Cau tric QTV
khong rd rang Cap Cao

Cau tric Thap
ro rang
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1. Duy ly (rationality):
Khach quan va logic.
Thiét 1ap cac muc tiéu rd rang, cu thé.
Lwa chon phwong an tdi da héa lgi ich (cho to chirc).
2. Duy ly trong gioi han (bounded rationality):
Hanh vi dua trén ly tri.
Quy trinh ra quyét dinh dwoc don gian héa.

Bi gi¢i han béi nang lue xir ly thong tin cua ca nhan
nha quan tri.

T6i wu chir khong t6i da hoa loi ich.
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3. Trwc giac (intuition):

> Qua trinh ra quyét dinh mang tinh tiém thic.

» Dua trén co s¢ kinh nghiém va phan doan.
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1. Diéu kién chac chan (cartainty):
Cac nha quan tri cé thé ra quyét dinh chinh xac vi biét

ré két qua cia moéi phwong an.

2. Diéu kién rui ro (risk):
Ngwei ra quyét dinh cé thé xac dinh dwoc xac suat
xay ra hay khéng.

3. Dieu kién bat trac (uncertainty):
Ngwi ra quyét dinh khéng biét chac chan vé két qua,
khéng thé tinh dwoc ra xac suat xay ra.
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Phan tich Khai quat

Mirc do (Analytic) (Conceptual)

chap
nhan sy Chi dan Hanh vi

hé . .
monoe (Directive) (Behavioral)
Thép
Duy ly Trure giac

Cach tw duy
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1. Chi dan (directive style):

= Pwa ra quyét dinh nhanh va ngan han.
= Chap nhan sw mo ho thap va dwa vao ly tri khi suy nghf.
= Thich hop v&i nhirng quyét dinh can it thédng tin va khdng

cé nhiéu phwong an dé lwa chon.

2. Phan tich (analytic style):
= Can nhiéu thdng tin va dwa ra nhiéu phwong an.

= Chap nhan sw mo hé cao hon.
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3. Khai quat(conceptual style):

= TAm nhin réng va xem xét nhiéu phwong an, dai han.

4. Hanh vi(behavioural style):

= Chu trong dén cach cw xt, trdnh xung dot.

= Thwdng cé mbi quan hé tdt véi ngudi khac.
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1. Pu nhwoc diem:

> Uu diém:
v/ Cung cap théng tin va kién thirc day du hcyn(
v’ Pwa ra nhiéu phwong an hon.
v Quyét dinh c6 chat lwong va sang tao hon.
v Tdng mirc dd chap nhan mét giai phap.
v Tang mirc d6 hgp phap (dan chu).
v/ Phat huy kha nang cda cap dudi.
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> Nhworc diém:
v Tang th&i gian va chi phi.
v Thworng dwa dén quyét dinh dung hoa.
v/ C6 thé bj khdng ché bdi ca nhan.
v Trach nhiém khéng cao, khong rd rang.
v’ Dé dan t&i bat dong.
v Nubi duwdng 6c bé phai.

v Strc ép dong thuan.

“That’s unanimous t don’t know what to
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v" Tinh sang tao
v’ Murc d6 chap nhan

v Quy m6 nhém

> Hiéu suat:

VS

(0

Quyét dinh ca nhan
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a. Dong nao (brainstorming):

- Lap nhém: 6 dén 12 ngudi. e, = X
- Lanh dao nhém néu van dé. 'R‘I' aim: W@‘I’W‘lﬂm"@'

- Cac thanh vién dwa ra phwong an, khéng co phé phan.

Ky thuat Hoa sen né.
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b. Ky thuat nhom danh dinh: (Nominal Group Technique)

1. Lap nhém, gidi thiéu van dé

2. Trwdc khi thao luan, cac thanh vién doc 1ap viét cac y twdng
3. Céc thanh vién lan lwot trinh bay y twdng ciia minh cho dén
hét (cac y twdng dwoc ghi lai).

4. Nhom thao luan va danh gia.

5. Céc thanh vién doc lap cho diém cac y twéng.

6. Y twdng co diém cao nhat sé dwoc Iwa chon.
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c. Ky thuat Delphi: Cac thanh vién khbng gap nhau.

1. Van dé dwoc xac dinh, cac thanh vién cung cap cac giai phap
thdng qua mot loat cac bang cau héi dworc thiét ké trwdrc.

2. Mdi thanh vién giau tén va doc lap tra I&i bang cau hai.

3. Két qua dwoc xt ly tai trung tdm, dwoc ghi lai va sao thanh
nhiéu ban.

4. M6i thanh vién s& nhan dwoc mdt ban sao két qua.

5. Sau khi xem két qua, cac thanh vién dwoc héi lai vé giai phap.

6. Lap lai dwoc 1ap lai cho dén khi dat dwoc sw thong nhat.
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