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CHUONG 5

- CHUC NANG HOACH BINH
-~

i

“|. Khai niém va ndi dung co’ ban cua
* ) hoach dinh

. Nén tang cua hoach dinh: Hé thong
muc tieu
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l. Khai niém va ndi dung co’ ban

e e g T g Ty S T i %

€ Jcua hoach dinh:

f‘
/h 1. Khai niém hoach dinh:

’
C Hoach dinh la:

= thiét lap hé thong muc tiéu
= xay dwng cac chién lwoc

= phat trien hé thong ké hoach
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2. Vai tro cua hoach dinh:

L ———— O
~ : . cn
Hoach dinh giup cho doanh nghieép:
r 8 . 3 . .
= Doi pho vé&i moi trerong bat 6n dinh va nam bat
‘o héi.

= Phoi hop nd lwc hoat dong.
= Giam bét cac hoat déng trung lap va lang phi.

= Xac dinh cac tiéu chuan lam co s& cho hoat
dong kiém soat.
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Hoach dinh va hiéu qua hoat dong

B ... 0
G Hoach dinh chu dao sé dem lai:
f:,+ Lgi nhuan cao
C + Ty suat hoan von trén tai san cao han
C + Két qua tai chinh kha quan

o Quan hé giiia hoach dinh va hiéu qua hoat doéng
phu thudc vao:

+ Luat phap cua chinh phu
+ Tac nhan moi trudng quan trong khac

+ Khoang thdi gian hoach dinh


mailto:wayne.jones@casa.gov.au?subject=Help request for the XX course
http://www.vieba.com/
mailto:wayne.jones@casa.gov.au?subject=Help request for the XX course
mailto:wayne.jones@casa.gov.au?subject=Help request for the XX course
http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

3. Phan loai ké hoach:
0

e e g T g Ty S T i

/a\Theo mirc do cu thé:

/‘-‘ Ké hoach cu thé. 1a nhirng ké hoach xac dinh nhiing
’ muc tiéu rat cu thé va rd rang.

—~
/-': Ké hoach dinh huong: 1a nhitng k€ hoach linh hoat,
" chi dua ra nhirng dinh huéng chung.

b. Theo thgi gian:

e Ké hoach dai han: > 3 nam

s K& hoach trung har: tu 1- 3 nam
® K& hoach ngan han: < 1 nam
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3. Phan loai ké hoach:

e e g T g Ty S T i IL%

(‘Theo mu'c do ap dung:

7 /(e ‘hoach don dung: 1a nhithg ké hoach dugc ap dung
’ N A n? I N7 N N AV 4N \ V4 N N a
- mot lan de giai quyet mot van de nao do trong mot boi
““canh cu thé.
/. V4 A Y 7 N ~
VI du: chuong trinh, du an, ngan quy,...

- Ké hoach thuong truc: la nhitng ké hoach dudc dung
nhiéu [An, d& hudng dan cac cong viéc 13p di 13p lai.

Vi du: cac chinh sach, quy tac, thu tuc diéu hanh...
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3. Phan loai ké hoach:

e e g T g Ty S T i IL%

d/l‘heo pham vi anh hudng:

o /(e "hoach chién luoc: la KH ¢ cap do toan bd DN, thiét
4

# lap nhiing muc tiéu chung cua DN va vi tri cua DN V@i

f.i"méi trudng.

° "’/(e”hoach tac nghiép: la KH dudc trinh bay ro, chi tiét
hhai lam thé nao dé dat dudc muc tiéu dugc dat ra trong
KH chién lugc.

KH tac nghiép dua ra nhiing budc cu thé ma DN sé tién
hanh dé thuc hién KH chién lugc.
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S0 sanh KH chiéen lwoc va KH tac nghiép:

ST B S A e o U ey e e T e ‘-‘%

- Ke hoach Ké hoach tac
- chién luvoc nghiép
-~ :
Pham vi anh Toan bo to chirc B6 phan
hwdéng
e —
Dai han Ngan han
Thei gian
Hudng dan
Vai tro Dinh hwéng cu the
Mrc d6 ap dung Ap dung mét Ian Ap dung nhiéu lan
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4. Vai trd hoach dinh trong cac cap quan tri:

QTV cap cao

Ké hoach

) QTV cap trung
chien lwoc
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0
Il. Muc tiéu- nén tang cla

hoach dinh
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1. Khai niém muc tiéu:

ST B S A e o U ey e e T e -\‘..%

/‘\

. Muc tiéu: la nhirng két qua mong muon cudi cung
"d6i véi cac cd nhan, nhdm va toan bd to churc.

)
Vi A

e Muc tieu giup:

+ dua ra dinh huong cho cac quyét dinh quan tri

+ hinh thanh chuén muc dé dinh gid thanh qua cong
Viéc.
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2. Sw da dang cua muc tiéu:
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Lol nhuén tuyét doi hoac ty

nhuan 1 Mhuan tu
suat loi nhuan

Previous

Doanh thu, so lwong khach
hang

Doanh thu va ty trong doanh
thu trén toan nganh

Xt ly 6 nhiém moi trwdng, hoat
dong nhan dao, tai tro’ cho cac
hoat dong XH
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2. Sw da dang cua muc tiéu:
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Sw thoa man va chat lwong
cudc song cua ho

San xuat sp/dv chat lwong
cao

Sang tao sp mé&i va cac
qua trinh méi

Nang Iwc nhan biét va tham
nhap thi truerng méi

Nang Iwc bién doi dau vao
co6 gia thanh thap nhat
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3. Muc tiéu thwe va Muc tiéu céng bo:
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/:Myc tiéu céng bo:

# = Nham giai thich, thuyét minh va tuyén truyén

ff cho té chirc.

f; < Khoéng phai la muc tiéu dich thwc, cé hiéu
lwe va dang tin cay cua t6 churc.

Muc tiéu thuwc:

< La loi nhuan dai han, vwot troi.

= Co s& quan trong cua chién lwoc canh tranh.
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4. Hé thong thir bac cac muc tle%u cua DN

e e g T g Ty S T i

‘é ae muc tiéu chlen lwo'c
s

J Cac muc tiéu phong ban
& B
v

Cac muc tiéu nhodm/ ca nhan

e Muc tiéu thudc cap cao hon la muc dich cho cac muc tiéu
cap dudi.

e Muc tiéu cua cap thadp hon Ia phuong tién dé hoan thanh
cac muc tiéu cao han.
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5. Nguyén tac thiet 1ap muc tiéu:

e e g T g Ty S T i

; S | pecific: cu thé

-
( \/] | easurable: do lwvong dwoc
ﬂ

A | greement: déng thuan

R | ealistic: thyc té, kha thi

T | ime-framed: co thoi han
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6. Thiét 1ap muc tiéu

_Qu.an_diém_tnuy_en_thgng

e e g T g Ty S T i

( Chung ta can nang
g cao hiéu qua cua cong
[ A ty
< —
| — T6i muon thay loi

uc tiéu cha tong nhuin cta don vi
giam déc tang lén ro rét
—

Muc tiéu cua Gb
don vi kinh doanh
| [

“Khéng can dé y den chat
Iwong chi can lam that
nhanh”

Muc tiéu cua
truéng phong
| [

Muc tiéu cua
tirng nhan vién
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6. Thiét lap muc tiéu
Quan diém truyén thong

e e et g TR g

/N’guyen tic: cac muc tiéu sé dugc dua ra & cap cao nhat va
sau do sé dugdc phan chia thanh cac muc tiéu nho hon, phan

P b6 cép dui trong o chirc.

. U'u diém:

s Cac nha quan tri biét dugc diéu gi la tét nhat cho to chirc.

"4
+ Moi nhan vién s& no luc lam viéc dé dat dudgc muc tiéu da dé

ra trong phan trach nhiém cua ho.
e Nhuoc diém:

+ Muc tiéu chung chung, thi€u cu thé.

AT

+ Muc tiéu bi mat di tinh khach quan va tinh dong nhat xuyén

suét to churc. —
_— =
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7. Thiét lap muc tiéu: Phwong phap MBO

e e g T g Ty S T i

-

f? MBO: Management by Objectives

_ & 4 yéu t6 ctia MBO:

(o

1. Muc tiéu ro rang
2.Tap thé ra quyét dinh
3. Co thoi han

4. Kiém tra tien doé thwe hién
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Thiét 1ap muc tiéu: Phwong phép%MBO

ST B S A e o U ey e e T e

a \
S2Ouy trinh MBO:

1. Xac dinh muc tiéu téng thé va chién lwoec.

7
/l ”
p 2. Cac muc tiéu chinh dwoc phan bo cho cac don
= viva phong ban.

3. Can bd quan ly cac don vi phoi hop v&i cap
trén de xac dinh cac muc tiéu cu thé cua don vi.

4. Cac muc tiéu cu the dwoc phoi hop thiét lap
cho tat ca cac thanh vién trong cac phong ban.
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7. Thiét 1ap muc tiéu: Phwong phap MBO
| -0

KS:Céc ké hoach hanh déng dwoc cu thé hoa va

ke . dworc cac nha quan tri va cap dwéi théng qua.
-

£ ) .
7. Tien trinh thwc hién cac muc tiéu dwoc kiem

tra thwong xuyén, théng tin phan hoéi dwoc
cung cap.

6. Cac ke hoach hanh déng dworc trien khai.

8. Viéc hoan thanh cac muc tiéu dwoc thuc day
b&i hé thong thwdng trén két qua cong viéc.
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Uu diém caa MBO:
B e -0
/‘\ ~
/-""" e Thiét 1ap dugc nhitng muc tiéu khd, cu thé dan
.~ dén két qua cao.

r:r e Panh gia hiéu qua hoat dong tot han.
. o Cho phép nhan vién tham gia va tao dong luc
cho nhan vién.
e Gillp cho su kiém tra dat dugc hiéu qua.
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Han ché cua MBO:
L O

/“\

g

# Nhan manh vao nhiing muc ti€u ngan han.
v __ . o

/= Ton thai gian.
>

e Nhiéu cong viéc quan ly trén giay tG han.
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8. Quy trinh lap ké hoach:
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1. Xac dinh ké hoach béc cao hon

2. Nghién ctru va dw bao

A

(o

(o |
(o

(o

3. Thiét 1ap muc tiéu

A

4. Xay dung phwong an thuwe hién muc tiéu

A

5. Panh gia cac phwong 4n va lwa chon phwong an téi wu

A

‘ 6. Quyét dinh phwong 4n -
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