Moi truong kinh doanh quoc té
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Khai niém mo1 truong KD

m Mdi truong kinh doanh: 1a nhiing yeu to
bén ngoai c6 anh huong dén hoat d(f)r}g
kinh doanh cuia doanh nghi¢p. Bao gdm:

m Moi truong KD quoc gia

m Moi truong kinh doanh quoc té
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1. Mo1 truong van hoa
1.1. Khai niém VH

“Van hoa la su chuong trinh hod chung cua
tinh than, gitup phdn biét cdc thanh vién
cua nhom nguoi nay voi thanh vién cua
nhom nguoi khac. Theo nghia nay, van hoad
bao goém hé thong cdc chudn muc, va cdc
chudn muc la mot trong s6 cdc nén tang
cua van hod" (Geert Hofstede)
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1. M0O1 truong van hoa

®m "Van hoa la mot hé thong nhirng c4ch ting
xur dac trung cho céac thanh vién cua bat ky
mot xa hoi nao. Hé thong nay bao gdm moi
van deé, tir cach nghi, néi, lam, thoi quen,
ngon nglr, san pham vat chat va nhitng tinh
cam - quan di€m chung cua cdc thanh vién
d6" (Czinkota)
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1. M01 truong van hoa

1.2. Cdc thanh t6 van héa

m  NgOn ngu,

m ToOn gido

m  (C4c gia tri va thai do

m  Phong tuc tdp quan va thoi quen
m Dol song vat chat

m  Nghé thuat

B (Giao duc

O

Cau trac xa hoi
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1. M0O1 truong van hoa

1.2.1. Ngon ngir (language): dugc coi la tam guong
dé phan 4nh van hoa, bao gom:

m Ngon nglr c6 161 (Verbal language)

_ Bat d6ng ngon ngly

- Sai sot trong dich thuat

- (KFC slogan — “Finger licking good” into
Chinese “Eat your fingers off)

- Cing ngon ngly - cung cach hiéu???
(“Nothing sucks like an Electrolux™)
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1. Mo1 truong van hoa
Ngon ngir khong 101 (non — verbal language)
Hand gestures (intended/ self — directed)
—acial expression
Posture
Interpersonal distance
Touching
Eye contact
Time symbolism
Silence
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1. M01 truong van hoa

High context culture

Chinese
Korean
Japanese
\ietnamese
Arab

Greek
Spanish
Italian
British

U.S/ Canadian
Scandinavian
Swiss

vGerman

Low context culture
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1. M0O1 truong van hoa

Time orientation

Monochronic culture: quan niém thot gian
la don chiéu, troi qua khong lay lai duoc
nén rat coi trong thoi gian

Polychronic culture: Co1 thot gian 1a da
chiéu, nén khong coi tong su dung gio.
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1. M0O1 truong van hoa

1.2.2.T6n gido (Religion): mot hé thong cac tin
ngudng va nghi thic lién quan dén Iinh vuc than
thanh.

m (COnam tdén giao chinh

- DPao Thién Chua (Catholic — Protestant -
Orthodox)

- Pao Hoi (Islam)

- DPao Hindu (Hinduism)

- DPao Phat (Budhism)

- DPao Khong (Confucianism)
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1. M0O1 truong van hoa
1.2.3.Cac gia tri va thai do:

m Gid tri (value) 1a nhing ni€ém tin va chuan
muc chung cho mot tap thé ngudi duoc cac
thanh vién chap nhan.

m Thai do (attitude) 1a su danh gia nhirng
giai phap khac nhau dua trén nhirng gia tri
nay.
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1. M0O1 truong van hoa

1.2.4. Phong tuc tdp qudn va tap tuc: la nhirng luat
lé xa hoi dé kiém sodt hanh dong cua ngudi nay
vG1 nguoi kia.

m Phong tuc tdp qudn (folkway) 1a nhibng quy udc
thong thuong cua cudc song hang ngay.

m Tuclé, tdp tuc (mores) 1a nhirng quy tac duoc coi
la trong tam trong viéc thuc hién cac chiic nang
xa hoi va cua doi song xa hoi.
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1. M0O1 truong van hoa

1.2.5. Poi song vdt chdt (material life)

m Vin hoa vat chat coi 1a két qua cua cong
nghé va duogc lién hé truc tiép téi1 viée xa
hoi dé to chic hoat dong kinh té.

m Van hoa vat chit anh hudng to 16n dén
trinh d6 dan tri, 161 song cua cac thanh
vién.
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1. M0O1 truong van hoa

1.2.6. My hoc (Asthetics)

m MYy hoc bao gobm hoi hoa, diéu khac, kich,
am nhac, dan ca, kién truc...

m MYV hoc chi yéu nham chuyén tai khai
niém vé cai dep trong mot nén van hoa.

m Modi mot nén van hod c6 thé dinh ra mot
khai niém hoan toan khac vé cdi dep, lam
anh hudng dén kinh doanh.


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

y ST i
r',__ Y 'x'-,g-_

1. M0O1 truong van hoa

1.2.7. Giao duc (Education):

m Bao gOm gido duc chinh quy va gido duc
phi chinh quy

m Gido duc chinh quy 1a nén gido duc ma hoc
vién, nhat 1a 16p tré, duoc ti€p nhan tai nha
truong.

m Gido duc phi chinh quy la nhirng gi con
ng o1 ti€p thu dugc ¢ gia dinh va xa hoi.
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1. Mo1 truong van hoa
1.2.8. Cdu truc xd hoi (Social structure):
m L3 c4ch thic t0 chic co ban ctia x4 hoi do.
m C6 hai dic diém dé phan biét
- Miic do coi trong tinh c4 nhan/ tinh tap the
cua tirng xa hoi

- Phan cap trong xa hoi
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1. M0O1 truong van hoa

Miic do coi trong tinh cd nhdn/ tinh tdp thé ciia
tung xd hoi

Trong xa hd1 mang tinh ¢4 nhan, tu do va thanh
cong ctia moi ca nhan dugc danh gia cao.

Khuyén khich tinh than sang tao cia moi ca nhan
va lam xa hoi tro nén nang dong hon.

Khong khuyén khich tinh than hop tac, c6 nguy
co lam tang chi phi san xuat, gia tang hién tuong
pham phap
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1. M0O1 truong van hoa

m Trong xd héi mang tinh tdp thé, dia vi xa hoi cua
mot ¢4 nhan dugc xdc dinh bang vi the cua tap thé
ma nguoi ay la thanh vién.

ich ¢l
- GOop

Peé cao tinh than hop tac gitra cac ca nhan vi 1oi

hung.
pbhan lam giam chi phi hop tac trong kinh

doan!

h, giam t€ nan x4 hoi.

Khong khuyén khich tinh than nang dong sang

tao cua ca nhan
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1. M0O1 truong van hoa

m Phdn cdp trong xd hoi

- Xa ho1 dé cao tinh binh dang s€ tao co ho1
cho cac ca nhan cai tao vi thé cua minh.

- Xa ho1 nhan manh dén dang cap, giai cap,
thanh phan xuat than... sé can tr¢ su phat
trién cua cac ca nhan, anh hudng dén tinh
nang dong cua xa hoi
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1. M0O1 truong van hoa
1.3. Anh hwéng ciia vin héa dén KDQT

1.3.1. Anh hwéng ciia VH dén tw duy
1.3.1.1. Anh huéng ciia tén gido

m Dao Tin lanh duoc coi 1a ¢6 tac dung khuyén
khich kinh doanh do:

- Bé cao vai tro cua su lam viéc cham chi, tao ra
ctia cai vat chat va tiét kiém.

- Giao ly cua dao Tin lanh cho céc tin d6 cua ho
quyén tu do va binh dang 16n hon.
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1. M0O1 truong van hoa

1.3.1.1. Anh huéng ciia tén gido

m T6n gido thit hai c6 anh huong tich cuc dén kinh
doanh la dao Khong:

- Ba gid tri trung tAm trong nguyén tac xu thé cla
dao Khong 12 [ong trung thanh, tuong thdn tuong
dai va su trung thuc.

- Nhirng gi4 tri lam giam b6t mau thuan trong
cong viéc, gidp thi€t 1ap duoc moi quan hé hop
tac gitta cong nhan véi nhau, gitra chu va tho,
gilla cAc cong ty vo6i chi phi thap hon.
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1. M0O1 truong van hoa

Dao Hin du va dao Phdt la hai ton gido it anh
huong dén kinh doanh.

Giao 1y cua dao Hin du dé cao su kho hanh, coi thudng
ctia cai vat chat nén khong khuyén khich duogc kinh
doanh.

Dao Hin du dé cao hé théng dang cip 6 An @0, do d6 han
ché kha nang tién than cla ca nhan.

DPao Phat chu trong dén ki€p sau va cac gia tri tinh than
hon 1a cac gia tri vat chat, vl vay cling khong khuyén
khich kinh doanh.

Ca dao Phat va dao Hin du déu tuong doi 6n hoa, nén
cting khong can trd nhiéu dén hoat dong kinh doanh.
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1. M0O1 truong van hoa

m Ton gido duoc coi la co nhiéu anh huong tiéu

cuc dén KDOQOT la dao Hoi.
- Giao ly cua dao Hoi duoc coi 1a K]
trong cac ton gido, nhu cam tiéu tl

hat khe nhat
hu d6 udng co

con, cam phu ni¥ ti€p xuc voi xa |
cau kinh 5 lan/ngay, c6 xu huéng
doanh nghiép nuGc ngoai...

101 bén ngoai,
bai xich cac

- Kinh Coran cta dao Hoéi cho phép kinh doanh,
nhung lai cdm tra hoac nhan 14i suat cua cac
khoan vay vi bi coi 1a cho vay nang 1ai.
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1. M0O1 truong van hoa

m Gido duc cé y nghia quyét dinh, dam bao
cho su thanh cong trong linh vuc kinh té
cua nuoc do, do:

- (G140 duc tu duy kinh doanh
- Nang cao trinh do cho nguoi lao dong

- Tao diéu kién thuan loi cho viéc dua hang
hoa mai vao thi truong
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1. M0O1 truong van hoa
1.3.2. Anh hwéng ciia VH dén giao tiép
m  Giao ti€p bang ngon nglr ¢6 10i:
m Vai tro cta nglr canh trong giao tié€p
m Giao ti€p bang ngon nglr khong 10i
m Ngon nglr qua tang
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1. M0O1 truong van hoa

1.3.3. Van hod quyét dinh phuong thitc quan tri

trong kinh doanh qudc té

Nhitng nudc c¢6 chi s6 phan cap quyén luc cao la
cic nuéc chau A va cic nu6c Nam M§, nhw
Malaysia (104/100), Panama (95/100),
Philippines (94/100)... Tai cac nuéc nay, nguoi
lanh dao chiu trach nhiém tdi cao, nhan vién phai
tuyét doi phuc tung lanh dao. Nguoc lai, 1anh dao
¢ trach nhiém dua ra cdc chi thi ro rang dé€ nhan
vién c6 thé tuan theo.
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1. M0O1 truong van hoa

m Cac quoc gia c6 chi s6 ca nhan cao, nhw Australia
(90/100), My (91/100), Ban Mach (74/100)... vai
tro cua ca nhan dugc dé cao, ca nhan duoc
khuyén khich dé thé hién tinh sdng tao va ca tinh
riéng ctia minh, nham lam 1oi cho cong viéc.

m Cac nudc co6 chi s6 nam tinh thap nhu DPan Mach
(16/100), Na Uy (8/100), Ha Lan (14/100), Thuy
biéen (5/100)... co hoi cho phu ni¥ tham gia vao
kinh doanh cling nhu gilr nhirng chirc vu quan
trong nhiéu.
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1. M0O1 truong van hoa

m Tai cac nudc co chi s6 nam tinh cao nhu cac nudc
chau A: Nhat Ban (95/100), Malaysia (80/100)...,
Chau My La tinh: M¢ hi co6 (69/100), Pé ru
(64/100) v mot s6 nudc chau Au nhu Ao
(79/100), Bi (81/100), Thuy Si (70/100)..., phu nr
it khi tham gia vao kinh doanh. Tai mot vai nudc
Ho6i gido, phu nlr con bi cdm di lam. Co hoi duoc
dé bat gilr nhirng chiic vu quan trong ctia phu n(r
tai cic nudc nay cling bi han ché.
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1. M0O1 truong van hoa

1.3.4. Vdn hod anh huong dén tiéu ding trong kinh
doanh quoc té

Production

San pham phai phii hgp véi thi hiéu, ton gido, tap
quan, khi hau...

Place

Van hoa tac dong dén cac van dé nhu nhan mac
duoc va chudng tai thi truong, kénh phan phoi
san pham, viéc phan chia khu vuc ban hang...

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

1. M0O1 truong van hoa

Promotion

Van hoa anh hudng dén quang cdo, nhw vé
phuong tién, hinh anh, mau sac ciing nhu tir ng(r.
Vin hod anh huong dén hinh thitc khuyén mai
Price

Gia tién ma khach hang trd cho mot sdn pham
phu thuoc vao ca gid tri that va gid tri tinh than
cua no.

Gi4 trj tinh than cUa sdn phdm lai phu thudc vao
van hoa.
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2. Méi trudng kinh té

2.1. Phén loai hé thong Kinh té
|

Can cir phan loai

Quyén so hitu

Cong cong (public): Nha nudce sd hitu nguon luc

Tu nhan (private): tu nhan so hitu nguon luc

Phuwong phdp phan bé va kiém Sodt nguon lyc

Thi truong (market economy): nguodn luc do nguoi ti€u

dung phan bo va kiém soat dua trén quyét dinh mua
hang

Chi huy (commmand economy) nguodn lyc do Chinh
pht quyét dinh phan bo va kiém soat
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2. Méi trudng kinh té

2.1.1. Kinh té thi trwong

. Canhan cung cap lao dong néu cong ty dua ra
muc luong thoa dang

. San pham duoc tiéu thu néu muc gia thoa dang

- Cong ty dua ra mirc lwong dua trén s0 lao dong
muon dang ky lam viéc.

: Nguér; luc duoc phan b6 dua trén mbi tuong tac
bat bién gitra ca nhan vd1 cong ty, ca nhan voi ca
nhan va cong ty véi cOng ty.
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2. Méi trudng kinh té

Nhan to then chot trong kinh té thi truong 1a
quyén tw quyét ciia khach hang (customer
Soverelgnlty) quyén quyét dinh mua mit hang
nao

Doanh nghiép c6 quyén tu quyét vé viéc tham
gia vao thi truong

=> Quan h¢ cung cau quyét dinh su phan bo
nguon luc

Co ché thi tru’O’ng tao nén m01 lién h¢ glua gia ca,
sO luong, cung, cau ciia nguon luc va san pham
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2. Méi trudng kinh té

2.1.2. Kinh té ké hoach hoa tip trung

m Lanén kinh té ma Chinh phu dé ra cac muc
ti€u va quyet dinh s6 luong va gia ca cua
san pham

m Xuat phat tur quan dlem cho rang Chinh
phu quyét dinh phan bd nguodn luc tot hon
ca nhan hay doanh nghiép.

m Chu yéu ton tai trudc nam 1991
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2. Moéi truong kinh té
2.1.3. Kinh té hén hop

La su pha tron O nhung muc do khac nhau gitra
kinh té thi truong véi kinh té ké hoach hoa tap
trung, gitra sO hiru c4 nhan va so hitu cong cong.

Théng thuong, cac quoc gia duoc chia 1am 2 muc
Tu do mot phan: chinh phu chi can thiép mot
phan nhu Hungary, Taiwan, Israel...

It tw do: Mirc d6 can thi€p cao hon nhu
India, Mexico, Brazil...
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2. Méi trudng kinh té

2.2. Phén logi quéc gia
m (Gross national product (GNP) tong gia tri bang tién cua

hang hoa, dich vu cuoi Cung duoc san xuat bang cac nhan
to ndi dia, du ¢ trong nudc hay nudc ngoai.

m  Chi phi TD cé& nhan + Tong DT ca nhan Qubc ndi + chi
phi TD Nha nudc+ (kim ngach XK rong- KN NK rong)+
thu nhap rong tir cac tai san ¢ nudc ngoai

m  (Gross domestic product (GDP) tong gia tri bang t1en cua
hang hoa, dich vu cudi cung trong pham vi lanh thd mot

quoc gia, bang ca Cac nguon luyc trong nudc va nudc
ngoai. = Tiéu ding+ Pau tu+ XK- NK
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2. Méi trudng kinh té

m GNP = GDP + thu nhép thuan tir nuéc ngoai - la
thu nhap ma nguoi cu trl nhin dugc tir nude
ngoai tir cac dich vu (lao ddng hay von).

m Per Capita Income: GDP theo dau ngu:m 4 chi s0
duoc WB st dung dé phan loai quoc gia. Chia
lam 4 murc:

m Cac nudc thu nhdp cao: La cac nude €0 thu nhap
trén 28550 USD/nguoi (ndam 2003), gom cac
nude nhu: Australia, Ao, Israel, G7, Hong kong,
Singapore, Halan..
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2. Méi trudng kinh té

m CA&c nude thu nhdp kha (gom cac nude thu nhap
tr 5340 dén 28550 USD/ngudi) nhu Hungary,
Czech, Argentina, Chile...

m CA&c nude thu nhdp trung binh (gdm cac nude thu
nhap tir 1280 dén 5340 USD/nguoi) nhu Brazil,
Al cap, Indonesia, Thai lan, Nga, Ucraina...

m CAac nude thu nhdp thap (gom cac nude thu nhap
tr 1280 dén 450 USD/ngudi) nhuViét Nam,
Uzbekistant, Mong co, Pong Timo...
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2. Méi trudng kinh té

m CAac nudc cO thu nhap cao chiém 21% trong sb
nén kinh té, 15% dan s6 nhung chiém 79,5%
GDP toan thé gii.

m Cac nudce thu nhap thap chiém 30,6% s6 nén kinh
té, 56.7% dan sd nhung chi chiém 4.9% GDP
toan thé gidi.

m Nhitng nude thu nhap trung binh chiém 48,3% so6
nén kinh t¢, 28,1% dan so, va 15,6% GDP.
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2. Méi trudng kinh té

m Purchasing power parity (PPP): S6 ndi té can bo
ra @& mua cing mot lwong hang hoa hay dich vu
trén thi trrong no1 dia nhu mot do la trén thi
trerong Hoa ky.

m Dua trén PPP, Big Mac ¢ Tokyo dat hon & My,
nén kha ning mua hang cta dong Yén thap hon
cua USD.

m GDP per capita cua VN 1a 480 USD nam 2003,
nhung GDP tinh theo PPP la 2490 USD
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2. Méi trudng kinh té

m  Chdt lwong cudc song ( Quality of life): 1a chi ti€u
cua UN dua ra trong bao cao hang nam Human
Development Report, tong hop cac yéu to nhu
hanh phuc, ky vong cudc song, ticu chuan g1ao
duc, kha nang mua hang ca nhan, y té, hé thong y
té cong dong, binh dang gidi...

o So liéu diéu tra ndm 1996 cho thay 5 nuéc ding
dau 1a Canada, My, Nhat ban, Ha Lan, va Nauy.

m Trong 174 nudc, India ding thir 135, Trung Qudc
108 va Nga thtr 57.
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2. Méi trudng kinh té

m Theo tiéu chi caa Economist Interligence Unit,
chat lwuong cudc séng dwoc tinh dua trén thu
nhap, stcc khoe, viéc 1am, cudc song gia dinh, on
dinh chinh tri, an toan trong xa hoi, binh dang
g101...

m Nim 2005, trong 111 nudc duge diéu tra, Ireland
dung dau, tiép dén la cac nudc Bac Au.

m My ding tha 13, Anh thtr 29, Nga thir 105, Trung
Quodc 60 va Zimbabwe thtr 111.
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2. Méi trudng kinh té

= Capability poverty measure (CPM): la chi s do
luong nhiing yéu to hodc nhing diéu kién cO thé
anh hudng tiéu cuc dén twong lal cua quoc gia
nhu: ty 1€ tre em dudi 5 tudi bi suy dinh dudng,
sO tré em duoc dén truong, ty 1 phu nit mu chit...

m Su cach biét gura nguoi glau va nguoi ngheo O
My, 1/5 dan so6 giau nhat coO thu nhap gap 9 lan
1/5 dan so6 ngheo nhat. Thu nhap binh quan cua
1/5 nay chi bang 24% thu nhap binh quan cia
quoc gia, trong khi & Nhat la 43%.
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2. Mbi truong kinh té

m Structure of production: 1a ty trong GDP
phan phoi gitta cac nganh ndng nghiép,
cong nghi¢p va dich vu.

m Khi thu nhap tang, ty trong trong GDP cua
nong nghi€p giam, ty trong cua cong
nghiép va nhat 1a dich vu ting.
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2. Moi truong kinh té

2.3. CAc chi s6 kinh té vi mo (key macroeconomic
ISsues)

m Tang trudng kinh ¢ (Economic growth)

- C&c nudc Chau A 6 chi so tang trudng cao nhat
(khoang 8%/nam)

- Khu vuc ning doéng nhat la Dong A va Dong
Nam A. Tuy nhién, cac nudc nay (trr Nhat),
chiém 53% dan so nhung chi chiém 7%GDP

- Cac nudc thu nhap cao chi tang trudng chirng
2%/nam
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2. Méi trudng kinh té

m Lgm phat: 1a sy ting trudng cla chi so tiéu
dung cua thoi ky nay so véi thoi ky trudc

m L4 nhan t6 c6 anh hudéng 16n dén moi
truong Kinh t€ vi tic dong dén ty gia hoi
doai, 13i suat, chi phi sinh hoat va kinh
doanh ciing nhu do tin cdy cua hé thong
chinh tri va kinh té
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2. Méi trudng kinh té

m No nuoc ngoai (External debt)
m Co bon thude do ng nudc ngoai:

s ml

- Theo s0 tuyét doi
- Theo ty trong vo1 GNP va GDP

la mh

- Theo ty trong vo1 XK

- Debt service ratio (ty trong 1i suat va khau
hao so vd1 XK)
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2. Mo1 truong kinh té
2.4. Anh hwéng ciia méi trwong kinh té dén
KDQT
2.4.1. Anh hwéng dén qudn tri
m Nhan su
m Quy mo6 doanh nghiép
m Nganh hang kinh doanh
2.4.2. Anh hwong dén dé an toan trong kinh doanh
m Céc yéu t0 nhu lam phét, ng nudc ngoai, toc do

tang truong kinh té... s€ quyét dinh do an toan
trong kinh doanh
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2. Mbi truong kinh té

2.4.3. Anh hwéng dén quy mé thi truwong

m GNP per capita, lam phat... s& quyét dinh
thu nhap cua nguo1 dan

m Toc do tang truong kinh té anh huong dén
quyét dinh mua hang

2.4.4. Anh hwéng dén loi nhugn

B Quy mo thi truong, nganh hang KD... s€
quyét dinh lg1 nhuan cua DN
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tru:ong" chinh tri va
luat phap

3.1. Moi trwong chinh tri

3.1.1. Hé thong chinh tri

m Hé théng chinh tr1 bao gém nhirng t6 churc, nhirng
qua trinh va nhirng hoat dong ma dan toc dua vao
d6 dé thé hién quyeén tu quyét.

m Hé théng chinh tri ¢6 thé duoc phan biét béng
cach to chtrc nhu Quoc hoi, Chinh phi; cac qua
trinh nhu bau ctr, pho thong bau phicu...
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tru:ong chm )t va
luat phap

m Hé théng chinh tr1 bi anh huong boi:

- Lich str va van hoa cua quodc gia

. Dan s6 (Thuy si)

+  Thu nhap

- Su tham gia vao chinh tri

+ Pham vi rong (moi nguoi déu cé quyén tham gia)
+ Pham vi1 hep (chi mot s6 dat tiéu chuén)
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tru:ong" chm;’ tr1 va
luat phap

3.1.2. Phan loai hé thong chinh tri
m Ché dj vé chinh phu (Anarchical system)

- Chi ¢6 cac ca nhan va nhom ngu:0’1 kiém soat toan
bo hoat dong chinh tri cia qudc gla Su ton tai
cua Chinh phu la khong can thiét vi 1am ton hai
dén tu do ca nhan.

m Ché do chuyén ché (autocratic system)

- Khong quan tam dén tu do ca nhan. Mo1 hoat dong
cua cong dan deu phal bi kiém soat boi hé thong
chinh tri ciia quoc gia.
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3 Mo truO’ng" chinh tri va

luat phap

H¢ thong chinh tri da nguyén (pluralistic system)

Hé tu tuong chinh tri 13 mot tong thé két hop, c6 hé thong
nhitng tu tudng, hoc thuyét, muc ti€u dé tao nén mot
cuong linh chinh tr1 xa ha.

Trong hé thong chinh trj da nguyén, nhitng hé tu tudng
chinh tr1 khac nhau co6 thé cung ton tai trong xa ho.

H¢ thong chinh tri don nguyén (singularistic system)
Chi mot hé tu tudng chinh tri dugc thira nhan trong xa ho.
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3. Mbl truong"' chinh tri va
luat phap

3.1.3. Mot s6 hé thong chinh tri pho bién

3.1.3.1. Ché dp dan chii (democracy)

m Laché d0 ma moi nguoi dan (jéu c6 quyén
tham gia vao qua trinh ra quy€t dinh cta
quoc gia.

m Do han ché vé kha ning thu hit mo1 nguol
dan nén dan chu hoan toan chu yéu mang
tinh 1y thuyét
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tru:ong" chm;’ tr1 va
luat phap

Ché d6 dan chu thuong ¢ nhitng dic trung sau:
Ql}yén tu do ngon luin: Pugce quyén bay to quan
diém tu do ma khong s¢ bi triung phat.

Bau cir theo nhiém ky dé chon ra nguo1 lanh dao
Hé théng luat phap cong béng va doc lap, ton
trong quyén so hiru va quyén tu do ca nhan

Bao vé quyén loi cho cac dan toc thiéu sb

Quyén tu quyét ciia nguoi dan khi tham gia céac
dang phai
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tru:ong chinh tri va
luat phap

3.1.3.2. Ché dé chuyén ché (Totalitarianism)

La che do ma quyen quyét dinh nam trong tay
mot sb ca nhan nhat dinh.

Than quyén chuyén che (theocratic
totahtarlamsm) la ché do chinh trj ton tai & nhiéu
nude theo dao Hoi nhu Iran, Arab Saudi... khi
nguoi lanh dao ton giao ctung la ngudi ding dau
trong hé thong chinh trj.

Chuyén ché thé tuc (secular totalitarianism):
chinh phu thu:cmg ap dat quyét dinh thong qua
sirc manh quan sy nhu ¢ Myanmar, Iraq...
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tru:ong" chm;’ tr1 va
luat phap

m Dac trung cua ché do chuyén che:

Ap dung quyén luc thong qua ap dit: khong can
su chap thuan cua nguoi dan.

Thiéu su bao dam cua Hién phap hé thong hién
phap han ché, khong bao dam cac quyén cua

nguoi dan nhu quyen tu do dan chi, quyén so
hitu, quyén bau ctr..

Han che sy tham gia chmh tri ciia nguo1 dan: chi
mot sO ngu:o’l trong dang phai hoac do thua ké
duogc tham gia. Pai da so dan chiing bi cam tham
gia chinh tr1.
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3.1.4. Rui ro chinh tri (political risk)

3.1.4.1. Phan loai rui ro chinh tri

Xung dot va bao luc
Khiing bd va bit coc

Chiém doat tai san (tich thu, xung cong, quoc hitu

hoa)

Thay d6i chinh sach ctia Nha nuéc

Quy dinh cua dia phuong

CuuDuongThanCong.com
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tru:ong chinh tri va
luat phap
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o M01 tru:ong chinh tri Vé
luat phap

3.1.4.2. Quan ly rui ro chinh tri

m Né tranh: chi dau tu vao nhiing quoc gia it
ru1 ro

m Thich nghi: két hop chit ché rai ro voi
chién lugc kinh doanh, thong qua su hop
tac cua cac quan chuc dia phuong

m Duy tri muc do phu thuoc cua dia phuong
vao viéc kinh doanh cua cong ty
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3. Mbl imong"' chinh tri va
luat phap

Thu thap thong tin: la cong viec can thlet
de du doan cac bién c6 chinh tri. C6 thé
tién hanh thong qua nguot1 lao dong hoac
thu€ cong ty cung cap thong tin.

Tranh thi cdc nha qudn Iy néi dia, bang
cach:

Lobby

Corruption
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3. Mbl truong"' chinh tri va
luat phap

3.2. Moi truong luat phap

3.2.1. Hé thong ludt phdp

m Khai m’én:z: Hé théng Rhép luéy cua quéc
gia bao gdbm cac quy tac va dieu luat, qua
trinh ban hanh va thuc thi phap luat.

m Hg¢ thong luat phap chiu anh huong nhieu
bo1 lich sur, van hoa va h¢ thong chinh tri
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tru:ong" chinh - trj va
luat phap

m Co6 ba hé thong luat phap chinh:

- Hé thong ludt én 1¢ (Common law system): la h¢
thong luat can ctr vao truyen thong, tién 1¢, tap
quan va van glung. Toa an dong vai tro quan trong
trong viéc dién giai luat can ctr vao nhitng co so
nay.

- Puogc ra doi dau tién & Anh quoc va ap dung tai
cac nudc thudc dia cti nhu Hongkong, New
Zealand, Australia...

: HO’p dong kinh doanh trong luat an 1¢ can chi tiét
vi lua khong cu thé.
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tru:ong" chm;’ tr1 va
luat phap

m H¢ thong ludt dan su (civil law system), con goi
1a luat thanh van (codlﬁed legal system): dua trén
nhitng quy dinh rat chi ti€t, tap hop thanh bd luat
bang van ban.

- Ra do1 ¢ Phap, dudi thot Napoleon; pho bién &
chau Au luc dia.

- Hlen nay duoc ap dung ¢ trén 70 quoc gia trén
thé gidi

- HD kinh doanh ¢ cac nudc theo dan luat khong
can chi tiét vi luat dd quy dinh day du.
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o1 truong chinh tri va
luat phap

He théng ludt than quyén (theocratic law System):
1a hé¢ thong luat dua trén nhu’ng quy tac g1ao 1y
ton glao Pho bién ¢ cac nude dao Hoi.

Luat Hoi giao dugc quy dinh tu thé ky X va
khong thay doi cho dén nay.

Cac quy dinh cua h¢ luat nay thién vé dao duc
hon la kinh doanh, anh huong dén moi hoat dong
trong dO’1 song va khong thé stra doi hay mé rong.

O mot s6 nude Hoi gido qua khich, nhiing quy
dinh trong luat phap co6 anh huong ti€u cuc dén
KD.
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3 M01 tru:ong" chin triva
luat phap

3.2. Anh hwéng ciia hé thong phdp ludt dén
KDQT

O Quyét dinh lya chon hang hoa dé kinh
doanh

m Phuong thtrc quan tri, nhu nguon nhan luc,
thot gian lam viéc...
Noi dung hop dong
Rui ro trong kinh doanh
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