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Muc tiéu cua mon hoc

> Kién thirc:

» Giup hiéu cac thuat nglr quan tri co ban

 Danh gia xu hwéng trong méi trwdng kinh doanh sé anh hwéng toi to
chirc

« VVan dung ky thuat phan tl'ph dé xac dinh nhirng co hoéi va thach thirc
cua mbi trvdng tac ddng dén hoat déng kinh doanh cua DN

» Ky nang

« Phat trién va mé& rong ki ndng thwe hanh phan tich méi truérng KD
« Phét trién va nang cao kha nang danh gia, phan tich tinh hudng

« Cling cb k§ nang lam viéc nhom, thuyét trinh
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MOn hoc diéu kién
...

e Quan tri hoc
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Giao trinh

Sach Tieng Vieét
1. Quan tri hoc
2. Quan tri chién lvoc
Sach Tiéng Anh

1. Hill, Jones, Galvin, Haidar. (2007). Strategic management- an
integrated approach (2" Australian edition). John Wiley & Sons
Australia, Ltd.

3. Robert M. Grant (2008). Contemporary strategy analysis (6"
edition). Blackwell Publishing.

4. Thomas L.Wheelen, J. David Hunger.(2010). Concepts in Strategic
Management and Business Policy (12t ed). Pearson Education,
Inc.
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Giao trinh
o

1. Charles W.L. Hill. (2007). International Business: Competing in the global
marketplace (6" international edition). McGraw Hill publisher.

- Chapter 2, 3, 4 (Globalization+ Country factor)

2. Hill, Jones, Galvin, Haidar. (2007). Strategic management- an integrated
approach (2" Australian edition). John Wiley & Sons Australia, Ltd.

- Chapter 3 (External analysis; p.62-88); chapter 8 (Strategy in global
environment; p.228-257)

3. Robert M. Grant (2008). Contemporary strategy analysis (6" edition).
Blackwell Publishing.

4. Thomas L.Wheelen, J. David Hunger.(2010). Concepts in Strategic
Management and Business Policy (12t ed). Pearson Education, Inc.

- Chapter 4 (Environmental scanning, p.142-175), chapter 6 (p.222-233)
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Cau truc gi® hoc
...

Co 3 hoat doéng chinh SV tham gia trén Iop

- Giang day cua giao vién

- Panh gia va thao luan bai tap tinh hudng

- No&p bai kiém tra ca nhan va thuyét trinh bai
tap nhom
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Panh gia ket thuc mén hoc

Bai tap Nhiém vu | Trong so6
Bai kiém tra gitra ky va 20% + 10%
chuyén can Céa nhan
Trinh bay bai tap nhom 30%
Nhom
Kiém tra cudi ky Cé nhan 40%
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Bai tap nhém (30%)

e Hinh thirc: Trinh bay bao cao

e S0 lwong: 10-15 trang (c& chir 12; dan dong 1,5)
e Trong so: 30%

e S0 lwong thanh vién 1 nhém: 5-6SV/nhom

e Due date:

e Chu de

Lwa chon mét nganh trong mdt quoc gia, phan tich 1am ro cac yéu
té sau cua moi trwwéong kinh doanh

- Xac dinh nganh lwa chon

- Banh gia chung tinh hinh phat trién cdia nganh trong 10 ndm qua

- Xac dinh nhan tcf> moi trwdng vi m6 anh hwdng I&n t&i nganh

- Xac dinh nhan to caa méi trwdng nganh tac dong hoat dong kinh doanh
cianganh

- Danh gia nhan to chién lwgc cua méi trwdng kinh doanh anh hudng toi
hoat ddng cua cac DN trong nganh

- Danh gié trién vong phat trién cia nganh trong vong 10 nam tai

(Chu y: van dung cac cong cu phan tich MTKD- dinh tinh va dinh lwong)
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NOi dung mon hoc
-

Bai 1: Gi¢i thiéu tong quan vé mdi trwérng kinh doanh

Bai 2: Phan tich moi trwong vi mo6 (trong moi trivong
quoc te)

Bai 3: Phan tich méi trwo'ng nganh

Bai 4: M6t so cac yéu to khac ciia méi trwérng kinh
doanh

Bai 5: Tong két
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Bai 1: Tong quan mdi trwérng kinh
doanh

1. MGi trwdng kinh doanh la gi?

2. Tai sao phai phan tich méi trwwong kinh
doanh?

3. Lam thé nao phan tich méi trwérng kinh
doanh?
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Moi trrong
kinh doanh

Moi trrong
to chirc
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Moi trirong

| Moi trrong
to chirc

kinh doanh

- Céu truc cta DN
- Nha cung cép

- Van hoa doanh nghiép

- Ngudn Iwc tai chinh, nhan lwc, cON0 - Doi tha canh tranh

nghé thdng tin, nghién clru phat trién, - Sy tién bd vé khoa hoc cong
quan ly hoat déng nghé
- Téc d6 tang trwéng kinh té - Nha cung cap

- Tap quan van hoéa

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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M i trird'ng to chirc va
oi trirong kinh doanh
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1. M6i trwrorng kinh doanh la gi?
-

e Moi trirdng kinh doanh cua doanh nghiép
la nhirng Iwe lwoeng bén ngoai anh huwdng
dén cac quyét dinh quan tri va hoat déng cula
td chire

e MOI trrong kinh doanh hay con goi la moi
trwdng bén ngoai (cua td chure)
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Méi trwérng kinh té

MOi trwong

bén ngoai & %
én ngoai Se 5.
Q) g
> o 24
G %%

M6 trerd'ng van
hda-xa hoi
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1. M6i trwrorng kinh doanh la gi?
-

e M6i trwdng bén ngoai bao gom:
— Méi trwro'ng chung (vi mo):

Méi trirong vi mé bao gdm cac yéu td bén ngoai, tac
dong mdbt cach gian tiép déen tat ca cac tdé chire kinh
doanh trong nén kinh

- Moi trwroong nganh (vi mo)

Méi trirdng nganh bao gom tat ca céc yéu td va cac
nhom bén ngoai, cé anh huwdng truwc tiép dén sw phat
trien, thanh cdng va ton tai cua doanh nghiép.
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2. Tai sao phai phan tich méi treo'ng
kinh doanh?

e Nha quan tri phai chju trach nhiém vé thanh céng hay
that bai cua t6 chire

e Hoat ddng cua té chirc chiu anh hwéng clia cac nhan td
anh hwdng bén trong va bén ngoai
e Phan tich mai trwong kinh doanh giup:

banh gia dworc nhirng bién dodi trong qua kh va hién
tai cla yéu td bén ngoai &nh hwéng t&i hoat dong kinh
doanh ’

- Hoc hdi duwoc kinh nghiém thanh céng va that bai:
‘Learning from the past’ ’
Dw doan dwoc xu hwéng phat trien trong twong lai
cla nganh

- 'Predicting the future’
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2. Tai sao phai phan tich méi treo'ng
kinh doanh?

Assessing the dynamics of the environment

CuuDuongThanCong.com

https://fb.com/tailieudientucntt

Environmental Repetitive Expanding Changing Discontinuous  Surprising
turbulence
==
= | Complexity Mational Mational Regional Regional Global
ﬁ Technological Socio-political  Economic
% Familiarity Familiar Extrapolable Discontinuous  Discontinuous
ﬁ of events Familiar MNovel
g  Rapidity Slower than Comparable Faster than
ﬁ of change response to response response
% Visibility Recurring Forecastable Predictable Partially Unpredictable
E of future predictable SUrprises
Turbulence I I I I I
level Low 1 2 3 4 5 High


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

3. Lam thé nao phan tich méi trwéng
kKinh doanh?

Bai tap tinh huong:

e Tinh hudng: Nganh hang khéng My vao nam 2004

e Muc tiéu giang day
Bai tap nay nham gitp sinh vién c6 nhitng kinh nghiém trong viéc van dung
cac cong cu co ban phan tich méi trwdng kinh doanh.

- Nganh hang khong la twong doi phu hop cho viec phan tich mdi quan hé gitra
canh tranh, cau truc nganh, va kha nang sinh 1&i vi Cac ly do sau:

- Nganh nay dang gap phai nhirng van dé rat kho khan ve tai chinh, va no dan
t&i cau héi : Liéu cé phai do cac hang hang khéng quan ly toi ma dan téi
diéu nay?

- Viéc van dung cong cu phan tich 5 lyc lwgng canh tranh cua Porter doi voi
nganh la rat kha thi.

- Tt viéc nhin vao s thay dbi cuia cau truc nganh trong 20 nam qua sé cho
thay sy tac ddong cla noi ddi kha nang sinh I&i cla nganh.

- Tinh hudng nay cling dwa ra viéc cac doanh nghiép trong nganh da thay doi
chién lwg'c nhw thé ndo dé phan tng lai trwdc sw thay déi ctia méi trwong
trong nganh.

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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3. Lam thé nao phan tich méi trwéng
kKinh doanh?

Bai tap tinh huong:

e Tinh huéng: Nganh hang khéng My vao nam 2004

e Cau hoi thao luan

1/ Nhé&n t6 méi trirong vi mé nao da tac dong toi tinh hinh tai chinh cua
nganh hang khéng My trong sudt 20 ndm qua? (Bai 2)

2/ Hay str dung mé hinh 5 lyc lgng canh tranh cda Porter dé thay
duwoc lue lrong nao da tac dong vao cau triic nganh gay ra kha néng
sinh 167 thap? Hay xé&c dinh lwc lvong co tac déng I6n nhat téi sw suy
thoai trong nganh? (bai 3)

3/ Co hoi va thach thdare gi ma ngénh hang khéng My d‘ang phéi doi
mat? Dura vao viéc phan tich méi trieong vi mé va moi trirong nganh,
hay xéac dinh nhan té chién lwoc dnh hwéng téi nganh? (Bai 2+3)

4/ Theo ban, trién vong vé kha ndng sinh loi ctia nganh nhw thé nao
trong thap ky toi? (Bai 4)

om/tailieudientucntt
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3. Lam thé nao phan tich méi trwéng
kKinh doanh?

mO)

cuwong cua Porter

Cac bwoc Ky thuat Noi dung

1. Phép tich cac e M6 hinh « Xac dinh nhan t6 quan trong
nhan t6 tac dong dén | PEST(EL) énh’huc’yng ,

moi trwd'ng chung (vi | * MG hinh kim * Hieu dwgc moi quan hé gilra

cac sw kién

« Xay dwng bang danh gia
nhan td bén ngoai (EFAS)

« Xay dyng bang danh gia cac
nhan td chién lwoc (SFAS)
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3. Lam thé nao phan tich méi trwéng
kKinh doanh?

Cac bwoc

Ky thuat

Noi dung

2. Cac khai niém
co ban trong moi
trwong nganh

* Nganh va thi
trirong
* phan lpai nganh

 Co s& dé xac dinh co hoi
chién Ivoc

e Xac dinh cac hinh thic
nganh

3. Phan tich cac
giai doan phat
trién cla thi
trwdng

Vong doi phat trién
cla nganh

« Xac dinh cac giai doan phat
trién

« Xem xét dé dwa ra cac dé
xuat chién lwoc
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3. Lam thé nao phan tich méi trwéng
kKinh doanh?

Cac bwoc

Ky thuat

Noi dung

4. Nhan td anh
hwéng dén kha
nang canh tranh
trong nganh

Phan tich 5 ap lwc
canh tranh (M6 hinh
cua Porter)

 Chi ra cac lwc lwong canh tranh
anh hudng t&¢i kha nang sinh |0
cla nganh

« Xay dwng bang danh gia nhan
td bén ngoai (EFAS)

» Thiét 1ap bang danh gia nhan t6
chién lwgc (SFAS)

5. Nhan td hinh
thanh nén sw
thanh céng cua
nganh

Phan tich nhan t6
chinh cho sw thanh
cbng cua nganh
(KFS)

« Chi ra nhan t6 anh hwéng dén
chién luoc

« Phan tich chién Iwoc dé phat
trién
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3. Lam thé nao phan tich méi trwéng

kKinh doanh?
|
Ccac bwéc Ky thuat NOi dung
6. Cac yéu to chira |+ Phan tich dbi thu | « HO so cac dbi thu canh
doi thi canh tranh | canh tranh va tranh Competitor profile
danh muc san « Phan tich diém manh
pham cua thi trvong

7. Phan tich khach | - Nghién ctru thi « Chién lwvoc hwong toi
hang trwo'ng va phan khach hang hién tai va
doan thj trwédng | tiém nang

8. Banh giéa tdng
guan
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