PHAN TICH MOI TRUWONG KINH DOANH
e

Giang vién: Dwong Thi Hoai Nhung, MBA

Khoa quan tri kinh doanh
Pai hoc Ngoai Thwong

Email: nhungdth@ftu.edu.vn
Mobile: 0985 867 488



mailto:nhungdth@ftu.edu.vn
http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Lam thé nao phan tich méi trwérng kinh

doanh?
Cac bwérc Ky thuat Két qua
1. Phép tich cac e M6 hinh « Xac dinh nhan t6 quan trong
nhan t6 tac dong dén | PEST(EL) énh’huc’yng ,
mai trrdng chung (vi | * M6 hinh kim * Hieu dwgc moi quan hé gitra
mO) cuwong cua Porter cac sw kién

e MO hinh SWOT « Xay dwng bang danh gia
nhan td bén ngoai (EFAS)
« Xay dyng bang danh gia cac
nhan td chién lwoc (SFAS)
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Bai 2: Phan tich moi tru’o’ng vi moO
(trong moi trwdng quoc te)

e Phan A: Méi trwdng kinh té, chinh tri va phap luat
e Phan B: Méi tredrng Van héa-xa hoi va cong nghé
e Phan C: Toan cau héa

e Phan D: Cac coéng cu phan tich méi trweéng vi mod
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Phan B: Mdi trwérng Van hoa-xa hoi va
cong nghé

1. Moi triro'ng van hoa-xa hoi
2. Mo6i trwro'ng cong nghé
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1. Mo6i triro'ng van héa-xa hoi

.1 Van hoa dan toc
.2 Yéu t6 cau thanh nén van hoa dan tdc

\

\

\

.3 Yéu to clia mdi trwdrng van hda xa hoi
NS T |
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1.1 Van hoa dan toc
——

e Vin hoéa dan tdc la hé thong cac gia tri va quy pham
dwgc moi ngwoi chia sé va cung nhau thwc hién trong
cudc sOng
Gia tri (values) 1a nhirng quan diém triru twong dwoc
moi ngwdi tin la dung, hay
Quy pﬁam (norms) la nhl]’ng quy tac xa hoéi ma duo’c’chi
dan doi v&i nhirng hanh vi déi x&r trong nhirng tinh hudng
nhat dinh
X& héila moét nhom ngwdi cung chia sé hé thong gia tri
va quy pham chung
(Hill, 2007, p.91)
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1.1 Van hoa dan toc
S

- Gia tri (values): duwoc phan anh qua hé thong
kinh té-chinh tri

+ {w do ca nhan
+ dan chu

+ cOng bang

+ sw trung thanh
+ tinh ky luat

+ sw chan that
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1.1 Van hoa dan toc
——

- Quy pham (norms): hanh vi mang tinh biéu
twong, cac Ié nghi, va thdi quen trong cudc song

+ Quan diém vé thoi gian
+ Quan diém vé cdng Vviéc
+ Hanh vi trao danh thiép
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1.2 Yéu to cau thanh nén van héa dan toc

Ton giao
Cau tric xa Quan diém
hoi chinh tri
A ., Quan diém
Ngon ngtr kinh té

Nén giao duc
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1.3 Yéu to6 ciia mdi trwdng van hoa- xa hoi

e Chi solty lé sinh — tir, két hén — |y hon.

e Tudi tho

e Thai dd ciia ngw®i dan doi véi doanh nghiép, kinh
doanh -> ddng lwc thanh 1ap va quan ly doanh nghiép

e Hanh vi mua hang

e Van deé dao dirc:
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1.3 Yéu to ciia moi trwwdng van héa xa hoi
...

e Thai do doi v&i van de , tiet kiem*“

e Trinh d6 giao duc va dao tao

e Thai dé doi v&i chat lwong san pham:

o Bao vé méi trwvong: y thirc clia nguoi tiéu dung (Van hoa la kha
nang kiém ché ban nang): bao vé déng vat, thwc vat, khong khi,
nwoéc,...

e Thai dd doi véi viéc tiet kiém nang lwong

e Trach nhiém xa héi cua DN: sir dung nguyén liéu sach, tiét kiém
nang lwong, bao vé mai tredng
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Thao luan

e Tinh hudng:

“Kinh doanh tai Mexico, phong cach gringo”

1. Ted mac phai nhirng sai lam gi khi quan ly tai
SterMexicana?

2. Liéu Manuel c6 phai chiu trach nhiém cho nhirng van dé
dang nay sinh trong tinh hudng nay khéng?

3. Ted nén lam gi dé cai thién tinh hinh?
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2. M6i trrro'ng cong nghé

- S tién bd cua Khoa hoc ky thuat.

- Cac &ng dung, cdng nghé& ma&i (day chuyén sx,
may moc hién dai, ...)

e Tac dong

e Anh hwédng dén chat lwong va gia thanh san
pham.
L o RUt ngén vong d&i SP va cong nghé

e Thay dbi nhu cau vé san pham

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Moi triro'ng cong ngheé
—

Wu diém Nhwoc diém

Lam gia téng that nghiép trong
* Khién méi trwérng lam viéc m?t S0 rAlgarI\ nghe
thuan loi hon - Gay ra 6 nhiém

. Khién cac san pham nhanh
chong bi lac hau

» Tao thém cbng viéc moi

* Phat trién dong san pham

moi iy A A . g

- Khién cudc sOng cua con nguol
* Tao ra cugc cach mang ludn ban rdon-> dé gay stress
thong tin

» T&ng nang suat va I
nhuan
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