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Lam thé nao phan tich méi trwérng kinh

doanh?
Cac bwérc Ky thuat Két qua
1. Phép tich cac e M6 hinh « Xac dinh nhan t6 quan trong
nhan t6 tac dong dén | PEST(EL) énh’huc’yng ,
mai trrdng chung (vi | * M6 hinh kim * Hieu dwgc moi quan hé gitra
mO) cuwong cua Porter cac sw kién

e MO hinh SWOT « Xay dwng bang danh gia
nhan td bén ngoai (EFAS)
« Xay dyng bang danh gia cac
nhan td chién lwoc (SFAS)
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Bai 2: Phan tich moi triroong vi mo (trong
moi triro'’ng quoc te)

e Phan A: Méi trwdng kinh té, chinh tri va phap luat
e Phan B: Méi tredrng Van héa-xa hoi va cong nghé
e Phan C: Toan cau héa

e Phan D: Cac coéng cu phan tich méi trweéng vi mod
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Phan C: Toan cau hoa
]

1. Pinh nghia vé toan cau hoa
2. Yéu to thuc day toan cau héa
3. Nhirng tranh luan vé toan cau héa
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1. Pinh nghia vé toan cau hoa

e Toan cau héa (Globalization) 1a xu hwéng toan
cau cla cac nén kinh té thé gi¢i vwot qua bién
gi&i qudc gia giup cho cac doanh nghiép két noi
v&i nhau trong hoat ddng kinh doanh & bat ky dau
trén thé gioi

(Hill, 2007)

— Toan cau hoa vé thj trwong

_ Toan cau hoa vé san xuat
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2. Cac yeu to thuc day toan cau hoa

Giam cac rao
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bat ky dau
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CNTT va
Internet
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can thuvong
mail

oan cau hoa

Tiéu chuan toan cau

\ 4
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Xuét hién cac
qubc gia sx chi
phi thap (Low-
cost countries)

A

A

San pham, dich
vu va khéch
hang toan cau

A
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MUrc thué ap doi véi san
pham tai mot so6 quoc gia

1913 1950 1990 2002
France 21 % 18 % 5.9% 4.0%
Germany 20 % 26 % 5.9% 4.0 %
Italy 18 % 25 % 5.9% 4.0 %
Japan 30 % -- 5.3% 3.8 %
Holland 5% 1% 5.9% 4.0 %
Sweden 20 % 9% 4.4 % 4.0 %
Great -- % 5.9% 4.0%
Britain
United States 44 % 14 % 4.8 % 4.0 %
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Anh hwéng do ha thap cac réa can thwong mai
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Figure 1.1: Volume of World Trade and World
Production, 1950-2004
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Thao luan
.

< Anh hwéng cua Internet doi v&i toan cau
hoa?
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3. Tranh luan vé toan cau hoéa
.

e U'u diem ¢ Nhwoc diém
~Glam gia cac san pham va dich _Tac dong tidu cwe dén viec lam
vu tai 1 s6 nwoc PT
~Kich thich tang trwéng kinh té _ Lwong déi vé&i lao dong phd
~ Tang thu nhap clia nguoi dan théng tai cac nwéc PT sé giam
_Tao Cf)ng an ViéC lam — CéC Cf)ng ty sé di Chuyén no'i
san xuat sang cac nudc sx voi

~ Thuc day cac nwéc chuyén
mon hda sx san pham/dich vu : L
vG&i chi phi hiéu qua —~ Anh hwong toi chu quyén quoc

gia

chi phi thap

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

