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Lam thé nao phan tich méi trwérng kinh

doanh?
Cac bwérc Ky thuat Két qua
1. Phép tich cac e M6 hinh « Xac dinh nhan t6 quan trong
nhan t6 tac dong dén | PEST(EL) énh’huc’yng ,
moi trwd'ng chung (vi | * MG hinh kim * Hieu dwgc moi quan hé gilra
mo) cwong cua Porter | cac suw kién

e MO hinh SWOT « Xay dwng bang danh gia
nhan td bén ngoai (EFAS)
« Xay dyng bang danh gia cac
nhan td chién lwoc (SFAS)
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Bai 2: Phan tich moi triroong vi mo (trong
moi triro'’ng quoc te)

e Phan A: Méi trwdng kinh té, chinh tri va phap luat
e Phan B: Méi tredrng Van héa-xa hoi va cong nghé
e Phan C: Toan cau héa

e Phan D: Cac céng cu phan tich méi trweéng vi mod
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Phan D: Cac céng cu phan tich méi
trrong vi mo

1. M6 hinh PEST(EL)

2. M6 hinh SWOT

» Xy dwng bang danh gia nhan t6 bén ngoai (EFAS)

«  Xay dwng bang danh gia cac nhan t6 chién luoc
(SFAS)

3. M6 hinh kim cwong cua Porter
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1. M& hinh PEST(EL)
.

e Phan tich PEST(EL) la cac tiép can chung khi xem xét
moi trrd'ng vi mo

P = Political (Chinh tri)

E = Economic (Kinh té)

S = Social-cultural (Xa hoi)

T = Technological (Cong nghé)

E = Environment (Tw nhién)

L = Legislation (Phap luat)
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Phan tich PEST(EL)

Hiép dinh thwong mai
Sy 6n dinh vé chinh tri
Co ché quan ly

n
\

Trinh dé gido duc ( g
Nhéan khau hoc , ﬂ,/ )
uan diém vé cong viécj%@ =

hanh vi mua sam, ... I

L= Legisiaton

Tinh hinh 6 nhiém moéi try-:=

Ngudn tai nguyén TN I |

Khi hau
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Ty 1 15i suét
Xu huéng phat trién KT
Lam phat

Thu nhép kha dung

Nghién ctru & phét trién
Sy chuyen giao cong nghé
Xu hwéng déi méi & sang tae=

Luat thué, luat lao dong, luat
thwong mai, ...

Nghiép doan

https://fb.com/tailieudientucntt
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Phan tich SWOT la viéc phan tich cac diém manh va yéu
hién tai cua DN dong th&i chira nhung co hoi va thach
thirc ma DN c6 thé gap phai do mdi trwdng bén ngoai tac
dong.

SWOT- Strengths-Weaknesses-Opportunities-Threats

Chién lwoc= Co’ hdi /kha nang

Co héi la nhirng gla tri khong co thire cho toi khi DN co thé
van dung kha nang cia minh dé nam bat lay co’ hoi.

DuongThanCong.com https://fb.com/tailieudientucntt
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O Co hoi

1 Thi phan;

2 Kinh nghiém;

3 Sw phat trién cdng nghé:

4 Phat trién clia céng nghé;

5 Dong san pham moi

6 Chi phi thap

7 Toc do tang trwdng kinh té;

8 Sy thay déi trong xu hwéng tiéu
dung;xa hoi

9 Toan cau héa

10 Sy yéu di cta doi thi canh
tranh

 De doa

1 Sw bao hoda cua thi trrdng

2 Sy thay déi xu huwéng cla ngudi tiéu
dung

3 Sy thay dbéi/dich chuyén vé nhan khau
hoc

4 Sy thiéu hut cua thi trwdng lao dong tay
nghé

5 Sy bat 6n/suy thoai KT

6 Sw gia tdng strc manh cua dbi thd canh
tranh

7 Sy thay déi cac diéu luat

8 Ap luc tir cac t6 chire

9 Sw bat 6n vé chinh tri

10 S thay dbi chinh sach thwong mai
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Some possible factors in a SWOT analysis

INTERNAL

Strengths Weaknesses

+ Market dominance + Share weakness

+» Core strengths * Few core strengths and low on key skills

= Economies of scale = Old plant with higher costs than compsetition
* Low-cost position += Weak finances and poor cash flow

+ |Leadership and management skills += Management skills and leadership lacking
+ Financial and cash resource # Poor record on innovation and new ideas
+= Manufacturing ability and age of equipment = Weak organisation with poor architectura
+ |nnovation processes and results = Low quality and reputation

= Architecture network * Products not differentiated and dependent
+ Differentiated products on few products

+ Product or service quality

EXTERNAL
Opportunities

Threats

MNew markets and segments

MNew products

Diversification opportunities

Market growth

Competitor weakness

Strategic space

Demographic and social change

Change in political or economic environment
MNew takeover or partnership opportunities
Economic upturn
International growth

CuuDuongThanCong.com

MNew market entrants

Increased competition

Increased pressure from customers and
suppliers

Substitutes

Low market growth

Economic cycle downturn
Technological threat

Change in political or economic environment
Demographic change

MNew international rs to trade

https://fb.com/tailieudientucntt
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Xac dinh cac nhan to bén ngoai chién lwoc

Ma tradn danh qgia cac yéu to: s dung dé xac dinh va phan

tich tdm quan trong cda cac yéu to trong méi trwdrng bén
ngoai

Céc nhan to chién lwoc bén ngoai (External strategic factors)-
giup chira xu hwcyng cua moi trwong, thwong la cac nhan
to6 dwoc danh gia cé tam quan trong trung binh (a medium)
cho t&i cao (high) tac déng t&i td chirc.

>  Using Strategic Factors Analysis Summary (SFAS) matrix
summarizes an organization’s strategic factors

(Note: reading SFAS in chapter 6 (p.222-233), Thomas L.Wheelen, J. David
Hunger.(2010). Concepts in Strategic Management and Business
Policy (12 ed). Pearson Education, Inc.

ongThanCong.com
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_ Ma tran danh gia cac yéu tb

FIGURE 4-2 Probable Impact on Corporation
lssues Priority

hatrix

SOURCE: Reprinfed from Long-Range Planning, Vol 17, Mo, 3, 1984, Campball, “ Foresipht Activifies in rhe IT3A
Time for a Re-Assessment? " pp. 46, Copyright © 1984 with permission from Elbevier

ntice Hall, Inc. ©2009 4-11
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Bang phan tich cac nhan t6 bén ngoai

N RO External Factor Analysis Summary (EFAS Table): Maytag as Example

Weighted
External Factors Rating Score
2 3 4 3

1
Opportunities
¥ Economic integration of European Community 20 41 A2 Acquisition of Hoover
» Demographics favor quality appliances .1@ 5.0 50 Maytag quality
® Beopomic development of Asia 03 1.0 05 Low Maytag presence
» Opening of Eastern Burope 05 2.0 10 Wil teike time
¥ Trend to “Super Stores™ A0 1.8 8 Maytag weak in this channel
Threats
® Increasing government tegulations 10 43 A3 Well poaitioned
w Strong UL, competiticn A0 4.0 Al Well positionad
® Whirlpool and Electrolux strong globally A5 30 A5 Hoover weak globally
» Mew product advances 03 1.2 16 Questicnable
W Japanese appliance companies Ao L& 16 Cinly Asion presence in

Australia

Total Scores L0 315

Prentice Hall, Inc. ©2009 4-12

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

FIGURE -1 Strategic Factor &nalysis Surmmary (SFAS) Matrix

Weighted
Internal Strategic Factors Waeight Rating Score Comments
|I_ |l |_’i | 4 [ Duration | 5 |i|
1 i 3 4 3 |
Strengths N
81 Cuality Maytag culture A5 50 15 Cruality key to success T
82 Bxperienced lop managament 03 2 21 Encw appliances E
83 Vertical integration .0 EX ] Dredicated factories Il
54 Employee relations 05 30 15 Good, but detericrating M
85 Hoover's intemational orentation 15 8 Al Hoover nume in cleaners E
) \ Strategic Factors (Select the most s|p
1‘;“""55&5 _ i . impertaat opportunities threats H|I|L
1 Pr.c-:x.aaa-cllnsnhad R&D 'DE e 11 Slow on new pd'l:dl:lt-E from EFAS, Tabla 4-5 aod the most olalo
W2 Distribution channels 03 20 10 Superstores replacing small important strenglhs and weaknesses Weighted | B | T | N
dealers from IFAS, Table 5-2) Weight | Rating | Score | T | E | G | Comments
W3 Financial position A5 0 30 High deht load \
W4 Global positioning 20 il 42 Heover weak cutside the = 51 Quality Maytag cuthre (8) A0 i 3 X | Quality key to success
United Kingdom and e % 95 Hoower'sintemnational
Australia ariantation (S) 10 2.8 B XX Mame recogniticn
Wi Manufachiring focilities A3 4.0 i Tevesting now W3 Financial position (W) A0 20 0 XX High debt
Total Scores L00 305 W4 Global positioning (W) A5 2 33 X | X |OnlyinMA, UK., and
= = Australin
011 Bconomic intepration of
European Community (0) 10 4.1 Al X | Acquisition of Hoover
02 Demographica favor quality (0 A0 ja 50 X Maytag quality
Weighted / 05 Trend o super siores (0 +T) J0 18 A8 [ X Weak in this channel
. ] Lo " . T3 Whirlpool and Electrolux (T) A3 3o A5 X Diominate industry
External Strategic Factors Weight Rating Score Comments T e
. companies (T) A0 L& A& X | Asion presence
1 2 3 4 5 - -
Total Scores Lo 300
Dppm'lmlfes. . .
01 Economic intagration of L. List each of the most important factors developed in your IFAS and EFAS Tables in Column 1.
EIJI'I:IPBIID {‘MMT- X 41 5 ﬁ.!:-ql.'l'la'lﬁl:ll'l of Hoower 2. Weight ach factor from 1.0 Meat Impartant) te 0.0 (Mot Invportant) in Column 2 based on that factor's probable impact on the compa-
r . ny’s siratagic poaticn. The total weights must sum ta 100,
n D@.l'.l'!.l:lﬂﬂl:lhil:a firvor quality _ . 3. Rate each factor from 5.0 {Dutstanding ) to 1O (Poor) in Column 3 based o the company’s responss o that fackor.
EPP][EIHWE A0 Al 30 Mﬂff'm.g quu.llt_'f 4. Multiply each factor’s weight times iis miting o obtain each factor's weighted score in Column 4.
03 Eeonomic dmb:pmanh:o‘ﬁxia i Li i ].D“"Mi.}'[ﬂg presence 5. For durtion in Column 5, check appropriat: column (short term—less than 1 yeer; intermediate—I to 3 years; long term—aorver 3 years).
. : ﬂ" : - ) 6. Use Calumn & (commenis) for mtonale used for sach factor.
04 Cypening of Bastern Europa 15 2 A0 Will take time
05 Trend to “Super Siois” A0 L8 18 Iaytag weak in this channal
Threats
T1 Increasing povernment regulations A0 43 43 Wall positioned
T2 Stpong 115, competition A0 41 A Wall positionad
T3 Whirlpool and Electiolu strong
globalty A5 A0 A5 Hoover weak globally
T4 Hew product advances 11 2 i3 {Juestionable
T5 Japanese appliance companies A0 L& Byl Only Asian presence is Anstrlia
Tutal Scores 100 115

#The ru-:::llimpn:mnl: external and internal factors are identified in the EFAS and IPAS tables 6 shown here by shading these fociors.

CuuDuongThanCong.com

https://fb.com/tailieudientucntt

6-13


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Han ché cua phan tich SWOT

Liét ké rat nhiéu cac yéu to tac dong
Khéng cd quy tac cho viéc danh gia cac yéu to
Hay sw dung cac tr va cum tw trieu twong

Khéng c6 quy tac chuan cho viec cho diém sb (danh
trong sO) hay dwa ra cac quan diém

Nhiéu khi cac yéu to chi ra khéng cé lién quan den
viéc thuwe thi chién lwoc cua TC
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Tinh huong
Nganh hang khong My vao nam 2004
(Robert M. Grant)

e Cau hoi thao luan

1/ Nhan té méi truong vi mé nado da tac dong toi
tinh hinh tai chinh cua nganh hang khéng My
trong suét 20 ndm qua?
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Tinh huong
Nganh hang khong My vao nam 2004
(Robert M. Grant)

e Cau hadi thao luan

3/ Co hdi va thach thiore gi ma nganh hang khong
My dang phéi d6i mat? Dwa vao viéc phén tich
moi trirong vi mé va mai trirong nganh, hay xac
dinh nhén té chién lwoc anh hudng téi nganh?
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3. M6 hinh kim cwong cua Porter

e M6 hinh kim cwong cua Porter dua ra cac Iy do tai sao
mot quoc gia co lgi the canh tranh hon cac quéc gla
khac, va tai sao mot sO nganh cda qudc gia do lai co |
thé hon nganh do tai qudc gia khac.

e Ly thuyét nay phan tich ly do ma mot quoc gia lai co sy
thanh cong trong mo6t s6 nganh nhat dinh.
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3. M6 hinh kim cwong cua Porter

3.4 Chién lwoc cia DN
doi tha canh tranh

» Méi trwong khuyen khich
dau tw va phat trién bén
virng

« Canh tranh khéc liét 3.2

3.1

Cac nhan té co ban Thue trang ve

A

cau
3 . 3.3 x .
- Nguon lwc tw nhi v * Nhu cau cua
- Nguén nhan lwc : a nguwdi tiéu dung
-Vén Ng_einh cong cao
_ Kha néng quan ly nghiep phu tro « Ngu&i tiéu dung co
- Hé théng théng tin nhu cau dbi voi
- Co s& ha tang vé cong « C6 lwong I&n cac nha nhiéu san pham
nghé va khoa hoc cung cap ‘Nguwoi tiéu dung tré
« C6 nhirng nhan t6 thuc thanh nguoi tiéu

day nganh CN phu tro dung toan cau
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