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Lam thé nao phan tich méi trwérng kinh

doanh?
A
Cac bwéc Ky thuat Noi dung
2. Cac khai niém |+ Nganh va thi » Co 56 dé xac dinh co hoi
co ban trong méi | truwdng chién lvoc
trwong nganh « phan loai nganh |+ Xac dinh cac hinh thirc
nganh

3. Phan tich cac | Vong doi phat trién | « Xac dinh cac giai doan phat
giai doan phat cla nganh trién

trién clia nganh  Xem xét dé dwa ra cac dé
xuat chién lwoc
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Lam thé nao phan tich méi trwérng kinh
doanh?

Cac buwéc

Ky thuat

Noi dung

4. Yéu t6 &nh
hwéng dén kha
nang canh tranh
trong nganh

Phan tich 5 ap lwc
canh tranh (M6 hinh
cua Porter)

 Chi ra cac lwc lwvong canh tranh
anh hudng t¢i kha nang sinh [&i
cla nganh

- Xay dwng bang danh gia yéu t6
bén ngoai (EFAS)

- Thiét 1ap bang danh gia yéu tb
chién lwgc (SFAS)

5. Yéu t6 tao nén
sw thanh céng cua
nganh

Phan tich yéu t6
chinh cho sw thanh
cbng cua nganh
(KFS)

- Chi ra yéu t6 anh hwéng dén
chién luoc

« Phan tich chién Iwoc dé phat
trién



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Bai 3: Phan tich moi triro'ng nganh
-

1. Cac khai niém co ban trong maéi trir&ng nganh
2. Phan tich cac giai doan phat trién ctia nganh
3. Phan tich 5 lwc lwong canh tranh trong nganh

4. Phan tich yéu té tao nén thanh céng trong
nganh (KFS)
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1. Cac khai niém co ban

1.1 Nganh va thi truong

1.2 Cau truc nganh va cau truc thi trweong

1.3 Phan doan nganh va phan doan thi truong
1.4 Phan tich nganh va phan tich thi trueong
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1. Cac khai niém co ban
1.1 Nganh va thi trwong
Thi trvong:

@l Theo kinh té hoc:
- Thi tru’c‘yng la linh vwee Iku thdng, ¢ do hang hoa thurc hién
dum: gia tri cua minh da duworc tao ra trong linh vire san
xuat.
- Thi trwong la mét co ché clia nguwoi ban va ngu’o’l mua
dé trao dbi hang hoa/dich vu. Sw trao dbi hang hoa nay dién
ra tai mot khu vwe dia Iy nhat dinh va trong 1 khoang thoi
gian.
- NQU’O’I mua dai dién khia canh cau cua thi trwdng va
ngudi ban dai dién cho khia canh cung cua thij trwong.
- Thi trwdng phan anh cung cau.

Theo quan diém Marketing
-Thi trerdng la tap hop tat ca nhirng ngu’o’l mua thue sw
hav nhirnag-ngwdi mua tiém tana dbi voi-mét.san pham
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1. Cac khai niém co’ ban

1.1 Nganh va thi trrong

Ng anh la tap hop cdc doanh nghiép san xuat/ cung
cap nhwng san pham/dlch VU two’ng tw nhau, hay co
kha nang thay thé nhau nham dap &ng nhu cau nao

doé cua khach hang.

Ngw&i mua

v

Nganh dwoc hinh thanh béi sén pham
va khach hang

https://fb.com/tailieudientucntt
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1.1 Nganh va thi trwo'ng

N\

Nganh:
o0

- Trong mét s nganh, mét loai san ph§m~du’c_)’c bén‘cho tat
ca cac nhom khach hang. Tuy nhién, van con nhiéu san
pham hién tai va tiém nang co thé duwoc khac biét hoa dwa
trén cac dac tinh nhw kich c®, chirc nang va tinh nang.

-Trong mét s6 nganh, véi nhiéu chiing loai sdn pham chi ban
co 1 doi twong khach hang. Tuy nhien, van ton tai khach
hang tiém nang trong nganh.

(vi du: cac th,iét bi hang khéng vii tru chi ban cho bd qudc
phong-qudc gia).
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1.1 Nganh va thi trwo'ng
Nganh:

- Giéi han vé nganh two’ng d6i linh hoat. Cac dong sén
pham hiém khi co dinh, ma ludn bién d0| Cac hang c6 thé
tao ra cac chdng loai sdn pham mai thé hién cac tinh nang
moi theo nhirng cach khac nhau, hay phan chia cac tinh
nang do thanh cac dong san pham rieng biét. Twong tv,
khach hang moi sé xuat hién va cac nhom khach hang cu
c6 thé blen mat va sw thay dbi vé hanh vi mua sam sé
thay doi.

> Khai niém vé nganh ciing sé thay doi

> Nganh dwoc dinh nghia twong déi rong

> Thi trwérng dé chi vé mdt loai sdn pham cu thé
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1.2 Cau truc thi truong va cau
trdc nganh

Cau truc thi trweéng

@l Cau trac thi trwrng mé ta két cau thj trwong trong sw canh
tranh va xac dinh kha nang sinh I&i cua thi tredng.

e Cac tiéu thirc phan loai cau tric thi trwong:
e SO luong ngudi ban va mua
e Chuing loai san pham (san pham dong nhat, san pham
phan biét)
e Suc manh thi truong
e Ciac tro ngai xam nhap thi truong

e Hinh thirc canh tranh phi gia

ongThanCong.com https://fb.com/tailieudientucntt
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Céc loai cau truc thi trwéng
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Céc loai cau truc thi trwéng

e Canh tranh hoan hao (Perfect competition)

- Thi trwdng bao gom sO lwong Ién cac nha san xuat cac san
pham dong nhat.

— M6t hang khdng cd kha nang anh hwéng dén gia thi trwdng

— Thu dwoc lgi nhuan thong thwong

- Khéng c6 rao can thi trwedng ddi voi viec gia nhap hoac rut
lui khoi nganh

e Canh tranh doéc quyén (Monopolistic competition)
_ San pham khac biét
~ SO lwong ngudi ban co gidi han
- Loi nhuan thu dwgc trén mre trung binh
— Cac DN m¢i gia nhép thi trwdng kha dé dang
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Céc loai cau truc thi trwéng

e Ban doéc quyen (Oligopoly)
_ San pham co6 su khac biét 1én
~ C6 mot s6 ngudi ban
-~ Lol nhuan trén muc trung binh
— Canh tranh dwa trén chat lwong
- Sw gia nhap cua cac céng ty mai la kho khan

e Ddoc quyén (Monopoly)
— Chi ¢6 duy nhat mét nha cung cap/ngudi ban
— DN déc quyén la nguwdi quyét dinh vé gia
~ San phdm ma DN ban Ia duy nhat, khéng co sp thay thé
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Céc loai cau truc thi trwedng

Canh tranh hoan| Canh tranh déc Ban doc
Yéu to canh tranh hao quyén quyen Doc quyén

SO lwong DN

Pac diém san
pham

Canh tranh gia

Rao can thi
trong

Canh tranh phi gia

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Cau truc nganh
Cau truc nganh Ia nhitng dac tinh kinh g‘é va ky thuat co
ban cua mdt nganh; thé hién sw phan b6 vé so lwong cac
doanh nghiép co6 quy mo khac nhau trong cung mot nganh
san xuat. (Porter, 1985).
Cgic thanh phan quan trong tao nén cau tch nganh bao
gérp: nha cung cap, ngwol mua, cac DN sap gia nhap, san
pham thay thé, va cac doéi thu canh tranh (Porter, 1985).
Cau tric nganh twong doi 6n dinh, nhung cé thé thay doi
khi nganh phat trien. Sw thay doi cau truc nganh sé lam
thay doi strc manh cua cac lwc lwong canh tranh, vi vay cé
thé anh hudng tich cwc hoac tiéu cuwc t&i kha nang sinh 10
cua nganh.
Trong bat cr nganh cu thé, céac luc lwong canh tranh
khéng c6 tam anh hwdng nhw nhau doi véi cau trdc nganh.
Moi nganh la duy nhat va co cau truc nganh riéng.

ongThanCong.com hi .com/tailieudientucntt
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Cac thanh phan cau tao
nén cau truc nganh
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Cac cau truc nganh

e Nganh phan tan (Fragmented industry)- la nganh bao
gom mét so lwong 1én cac DN co quy mé vira va nhd,
hoat dong riéng lé déc lap nhau, va khéng cé DN nao
chiém dwoc thi phan dang ké trong nganh, méi hang chi
gianh dwoc thi phan nhd trong toan bé thi trwdng.

e Nganh tap trung (Consolidated industry)- la nganh
bao gom mat so6 lwong it cac DN ¢6 quy mo lon, va gitr
val tro chi phoi trong nganh.
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Phan loai cau tric nganh dwa trén boi canh
quoc te

e Nganh noi dia (Multi-domestic Industries)- la nhom cac
DI cung cap cac san pham nham dap wng nhu cau cu
thé cua khach hang tai mot qudc gia cu thé.

e Nganh toan cau (Global Industries)- la nganh ma cac
DN (tap doan da quoc gia) san xuat va ban cung loai san
pham tai tat cd cac qudc gia trén thé gidi.

e Nganh phan theo khu vwe (Regional industries)- la
nganh ma cac DN da qudc gia phoi hgp voi cac doi tac tai
cac khu vwc dé cung cap cac san pham phi hop véi tirng
khu vuc dia ly.

> Tiéu chi phan loai nganh co thé dwa trén 2 yéu t6 1a chi phi
va tinh thich ich theo khu vwe.
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Thao luan

??? Xac dinh cac nganh sau thuéc nhém nganh nao?

1. Nganh san xuat vi mach 6. Nganh sx may bay dan sw
2. Nganh sx may bay quan 7. Nganh dich vu vién théng

Sw 8. Nganh thwc pham dong goi
3. Nganh dwoc pham 9.Nganh ngan hang

4. Nganh san xuét 6 to 10. Nganh ban le

5. Nganh sx thiét bj vién
thdng
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1.3 Phan doan thi trwo'ng
va phan doan nganh

Phan doan thi tru’c‘rni

Theo quan diém Marketing:

- Phan doan thi trwwo'ng la viéc chia nhirng ngwoi tiéu
dung thanh tirng nhém cé chung nhivng yéu cau gidng nhau
vé nhu cau hay hanh vi mua sam, cho phép cac hang phuc
vu trén nhirng phan doan phu hop v&i kha nang cua minh.

- Phan doan thi trrdng c6 xu hwédng tap trung vao hoat
déng Marketing trong chudi gia tri.
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1.3 Phan doan thi trwo'ng
va phan doan nganh

Phan doan nganh

...
- Phan doan nganh |a sw két hop git’a hanh vi mua sam
cla khach hang vai chi phi (gém chi phi san xuat, chi phi
phuc vu khach hang khac nhau); phan chia mét nganh thanh
cac don vi kinh doanh nham muc dich phat trién chién lwoc
canh tranh (Porter, 1985).

- Phan doan nganh bao gom toan bé chudi gia tri va thé
hién sw khac nhau trong mirc d6 thu hut cua cac phan doan.

—->Phan doan nganh rong hon phan doan thi treong.
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1.4 Phan tich thi trwro'ng va
phan tich nganh

Phan tich thi trrong:

e Chira quy mo thj trwdng va thi phan

e Danh gia tiem nang cta san pham

e Dac diém thi trwéng va xu hwéng phat trién
e Danh gia thi triro'ng thwrorng xuyén
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1.4 Phan tich thi trwro'ng va
phan tich nganh

Phan tich nganh:
@ Tai sao phan tich nganh?

- Kha nang dau tw:
Liéu nganh dé co6 kha nang sinh I&i hay khong?
- Yéu t6 nao thuc day kha nang sinh 1&i?
Phan tich cac nhom: doi thu canh tranh, khach

hang, nha cung céap, cac san pham thay thé tiém
nang.

. Lam thé ndo dé canh tranh?
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1.4 Phan tich thi trro'ong va
phan tich nganh

Phan tich thi triroong va nganh
@8 Phan tich nganh va phan tich thi trirdng la hai cach

nhin khac nhau vé maéi trwdng ma cong ty canh
tranh.

- Phan tich thi trwéng dé xac dinh thi triwd’ng muc
tieu ma cong ty nén hwong toi (xac dinh khach hang
tiem nang trong twong lai).

Phan tich nganh xac dinh xu hwé&ng dai han sé
anh hudng tdi toan nganh (dac biét la cau truc
nganh).
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2. Phan tich cac giai doan phat trién cta nganh

Hai yéu t6 tac déng dén sw phat trién cia nganh 1a: sw phat trién
cua nganh va sw tién b cua tri thirc.

_ PX Vongqg d¢&i phat trien cua nganh

Vong d&i phat trién ctia nganh dwa trén sy phat trién
cua thi trwvong trong nganh do, sw phat trién cua nganh
trai qua 4 giai doan.

Stages of the industry life cycle
Jntroduction;, Growth | Maturity | Decline

Industry sales

Time
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2.1 Phan tich cac giai doan
phat trién cua nganh

Trién khai Tang trwdng | Bao hoa Suy thoéi

Toc do tang
trrdng

Doanh thu

Chi phildvi

Chung loa sp

Loi nhuan

Péi thu ctranh

Murc gia

Roa can nhap
nganh

Quang cao

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Vong d&i phat trien cua thi
trwwd'ng kem tai Chau Au

Industry evolution in the European ice
cream market

Llntra:-ﬂu-:ti::m: Growth | Maturity | Decline
i i i
Fremium ! !
o EEQIE'HHIME i '
= :
e 1
i 1
E : Regular and
= l eCconomy
E | segments
i Superpremium
segments
S

Time
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2.2 Sw tien bd cua tri
thirc/khoa hoc

Nhirng sang tao m&i vé cac san pham sé khién cho mot
nganh ma&i hinh thanh, va sw tién bo cua tri thire/cong

@ ghé sé kéo dai thém hay hinh thanh mét vong ddi moi
cua nganh.

Cac giai doan phat trién ctia nganh ban lé My:

Ctra hang Ctra hang
Cua hang op— Chudi cla ban budn; ban truc
ban le thw el ele hang ban e.g. Price tuyén; e.g.;
& bang hang & e.g. K- Club, Sam’s Amazon,
danh muc e.g. A&P Mart, Wal- Club Peapod

e.g. Sears Mart

Roebuck ﬂ
4Ll

—

1880s 1920s 1960s 2000

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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3. Phan tich 5 lwc lwong canh tranh cua Porter

e MO hinh phan tich 5 lwc lwgng canh tranh cua
Porter 1a mot céng cu dé danh gia mirc do hap
dan (kha nang sinh loi) cua nganh, gilp xac
dinh nguodn lwc canh tranh trong nganh la gi.

Mo hinh phan tich 5 Iwc lwong canh tranh

e Duwoc sy dung & cap don vi kinh doanh (SBUs), ko st
dung tren toan to churc.

e Hiéu mdi lién hé gilra cac lwc lvgng canh tranh va cac
nhan t6 méi trwdng vi mé.

e 5luwc lwong khdng doc lap, ma co sw phu thudc va lién
quan t&i nhau

ongThanCong.com https://fb.com/tailieudientucntt
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e Mo hinh 5 ap lwc canh tranh cua M.Porter

01 Tli[‘.lfmm
TIEM AN

L oAy
e

POl THU C NH TRANH
TRON AN

I_Il KHACH HANG
H.
)

SAN Pl iﬁu."lrll
THAY THE
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Tai sao mo hinh 5 lwc lwgng canh tranh xac dinh
dwoc kha nang sinh 1oi cia nganh?



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

MOI TRUONG VI MO
(Specific Environment)

1. Khach hang (Custumers)

Khach hang c6 thé 1a nhitng ca nhan hay t6 chirc mua
san pham hay dich vu cua DN

* Sure ép:

- Nhu cau ctia KH c6 thé ludn thay dbi.

- SO lwong khach hang Ién KH

- KH c6 thé sé chuyén sang mua SP ctia DN khac véi chi
phi thap hon, chat lwgng t6t hon.
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MOI TRUONG VI MO
(Specific Environment)

2. Nha cung cap (Suppliers)
]

- La cac ca nhan hay t6 chirc cung ung: cac loai nguyén lieu, vat

licu, ban thanh phcfm, mdy moc, vén, lao dong hay cac dich vu

(thong tin, quan ly, nghién cuu thi truong, ...) cho DN.

e Surc ép:

Nha cung cap c6 wu thé co thé tang thém loi nhuan bang
cach nang gia, giam chat lwong hodc giam mdc dd dich
vu di kem.
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MOI TRUONG VI MO
(Specific Environment)

Swrc éﬁ ctia nha cunﬂ c‘ﬂ

- SP clia nha cung cap co it san pham thay thé.

- SP clia nha cung cap la quan trong va can thiét déi véi DN.

- SP clia nha cung cap c6 su khac biét so v&i cac nha cung
cap khac.

- Co6 rat it cac nha cung cap twong tuw.

- Chi phi dé chuyén sang nha cung cap khac la cao
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MOI TRUONG VI MO
(Specific Environment)

3. Doi thu canh tranh (Competitors)
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Il. MOl TRUONG VI MO
(Specific Environment)

3. Doi thu canh tranh (Competitors)
...

- La nhirng t6 chirc, ca nhan co kha nang thod man
nhu cau cda khach hang muc tiéu cia DN v&i
cung 1 loai SP/DV va nhirng SP/DV c6 kha nang
thay thé SP/DV cta DN.

- Tao strc ép thdng qua: gia ca, chat lwong, cac DV
kém theo, phat trién SP mdi,...
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Cwong d6 canh tranh cua cac doanh nghiép
trong nganh:

~ Cé4u trac canh tranh clia nganh

~ SO lwong va sw phan boé quy md trong nganh
~ Toc dé tang trwdng nganh hay nhu cau thap
— Chi phi ¢6 dinh va Iwu kho cao

~ San pham khéng co sw khac biét

- Nang lwc trong nganh dw thwa

- Rao can rut khéi nganh cao
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MOI TRUONG VI MO
(Specific Environment)

4. P6i thu canh tranh tiem an (new entrants)
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Rao can doi v&i cac doi tha canh tranh tiem an khi
gia nhap nganh

e Yéu cau vé von dau tw ban dau cao.
e Su khac biét vé SP

e Su trung thanh cua khach hang.

e Cac chinh sach cia Chinh phi vé ra nhap nganh.
e Chi phi chuyén dd6i nha cung céap cao.
e Loi thé kinh t& nh&» quy mé.

e Cac DN trong nganh cé lgi thé tuyét doi vé Chi
phi.
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MOI TRUONG VI MO
(Specific Environment)

5. San pham thay thé
- L& nhirng sé&n pham théa man cung mét nhu cau cla khach hang,
@ nhwng san pham thay thé khéng thuéc nganh dang xac dinh.

San phdm thay thé gay ap lwc cho cac DN canh tranh hién tai &
cac khia canh

+ Gia ca

+ Tinh nang, cong dung

+ Mau ma va xu hwéng tiéu dung
Strc ép:

+ M&i de doan vé rao can

+ Kha nang khach hang dich chuyén sang s dung san pham thay
thé
+ Chi phi dich chuyén sang s dung sp thay thé thap

ongThanCong.com https://fb.com/tailieudientucntt
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Rao can va kha nang sinh 1

Thap Rao can ruat lui Cao

Rao can
gia nhap

Cao

uuDuongThanCong.com https://fb.com/tailieudientucntt
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O Co hoi

1 Thi phan;

2 Kinh nghiém;

3 Sw phat trién cdng nghé:

4 Phat trién clia céng nghé;

5 Dong san pham moi

6 Chi phi thap

7 Toc do tang trwdng kinh té;

8 Sy thay déi trong xu hwéng tiéu
dung;xa hoi

9 Toan cau héa

10 Sy yéu di cta doi thi canh
tranh

 De doa

1 Sw bao hoda cua thi trrdng

2 Sy thay déi xu huwéng clia ngudi tiéu
dung

3 Sy thay dbéi/dich chuyén vé nhan khau
hoc

4 Sy thiéu hut cua thi trwdng lao dong tay
nghé

5 Sy bat 6n/suy thoai KT

6 Sw gia tdng strc manh cua dbi thd canh
tranh

7 Sy thay déi cac diéu luat

8 Ap luc tir cac t6 chire

9 Sw bat 6n vé chinh tri

10 S thay dbi chinh sach thwong mai
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Bang phan tich cac nhan t6 bén ngoai

N RO External Factor Analysis Summary (EFAS Table): Maytag as Example

Weighted
External Factors Rating Score
2 3 4 3

1
Opportunities
¥ Economic integration of European Community 20 41 A2 Acquisition of Hoover
» Demographics favor quality appliances .1@ 5.0 50 Maytag quality
® Beopomic development of Asia 03 1.0 05 Low Maytag presence
» Opening of Eastern Burope 05 2.0 10 Wil teike time
¥ Trend to “Super Stores™ A0 1.8 8 Maytag weak in this channel
Threats
® Increasing government tegulations 10 43 A3 Well poaitioned
w Strong UL, competiticn A0 4.0 Al Well positionad
® Whirlpool and Electrolux strong globally A5 30 A5 Hoover weak globally
» Mew product advances 03 1.2 16 Questicnable
W Japanese appliance companies Ao L& 16 Cinly Asion presence in

Australia

Total Scores L0 315

Prentice Hall, Inc. ©2009 4-43
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FIGURE -1 Strategic Factor &nalysis Surmmary (SFAS) Matrix

Weighted
Internal Strategic Factors Waeight Rating Score Comments
|I_ |l |_’i | 4 [ Duration | 5 |i|
1 i 3 4 3 |
Strengths N
81 Cuality Maytag culture A5 50 15 Cruality key to success T
82 Bxperienced lop managament 03 2 21 Encw appliances E
83 Vertical integration .0 EX ] Dredicated factories Il
54 Employee relations 05 30 15 Good, but detericrating M
85 Hoover's intemational orentation 15 8 Al Hoover nume in cleaners E
) \ Strategic Factors (Select the most s|p
1‘;“""55&5 _ i . impertaat opportunities threats H|I|L
1 Pr.c-:x.aaa-cllnsnhad R&D 'DE e 11 Slow on new pd'l:dl:lt-E from EFAS, Tabla 4-5 aod the most olalo
W2 Distribution channels 03 20 10 Superstores replacing small important strenglhs and weaknesses Weighted | B | T | N
dealers from IFAS, Table 5-2) Weight | Rating | Score | T | E | G | Comments
W3 Financial position A5 0 30 High deht load \
W4 Global positioning 20 il 42 Heover weak cutside the = 51 Quality Maytag cuthre (8) A0 i 3 X | Quality key to success
United Kingdom and e % 95 Hoower'sintemnational
Australia ariantation (S) 10 2.8 B XX Mame recogniticn
Wi Manufachiring focilities A3 4.0 i Tevesting now W3 Financial position (W) A0 20 0 XX High debt
Total Scores L00 305 W4 Global positioning (W) A5 2 33 X | X |OnlyinMA, UK., and
= = Australin
011 Bconomic intepration of
European Community (0) 10 4.1 Al X | Acquisition of Hoover
02 Demographica favor quality (0 A0 ja 50 X Maytag quality
Weighted / 05 Trend o super siores (0 +T) J0 18 A8 [ X Weak in this channel
. ] Lo " . T3 Whirlpool and Electrolux (T) A3 3o A5 X Diominate industry
External Strategic Factors Weight Rating Score Comments T e
. companies (T) A0 L& A& X | Asion presence
1 2 3 4 5 - -
Total Scores Lo 300
Dppm'lmlfes. . .
01 Economic intagration of L. List each of the most important factors developed in your IFAS and EFAS Tables in Column 1.
EIJI'I:IPBIID {‘MMT- X 41 5 ﬁ.!:-ql.'l'la'lﬁl:ll'l of Hoower 2. Weight ach factor from 1.0 Meat Impartant) te 0.0 (Mot Invportant) in Column 2 based on that factor's probable impact on the compa-
r . ny’s siratagic poaticn. The total weights must sum ta 100,
n D@.l'.l'!.l:lﬂﬂl:lhil:a firvor quality _ . 3. Rate each factor from 5.0 {Dutstanding ) to 1O (Poor) in Column 3 based o the company’s responss o that fackor.
EPP][EIHWE A0 Al 30 Mﬂff'm.g quu.llt_'f 4. Multiply each factor’s weight times iis miting o obtain each factor's weighted score in Column 4.
03 Eeonomic dmb:pmanh:o‘ﬁxia i Li i ].D“"Mi.}'[ﬂg presence 5. For durtion in Column 5, check appropriat: column (short term—less than 1 yeer; intermediate—I to 3 years; long term—aorver 3 years).
. : ﬂ" : - ) 6. Use Calumn & (commenis) for mtonale used for sach factor.
04 Cypening of Bastern Europa 15 2 A0 Will take time
05 Trend to “Super Siois” A0 L8 18 Iaytag weak in this channal
Threats
T1 Increasing povernment regulations A0 43 43 Wall positioned
T2 Stpong 115, competition A0 41 A Wall positionad
T3 Whirlpool and Electiolu strong
globalty A5 A0 A5 Hoover weak globally
T4 Hew product advances 11 2 i3 {Juestionable
T5 Japanese appliance companies A0 L& Byl Only Asian presence is Anstrlia
Tutal Scores 100 115

#The ru-:::llimpn:mnl: external and internal factors are identified in the EFAS and IPAS tables 6 shown here by shading these fociors.
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Tinh huong
Nganh hang khong My vao nam 2004
(Robert M. Grant)

e Cau hoi thao luan

2/ Hay str dung mé hinh 5 Iwe lworng canh tranh
cua Porter dé théy duworc lue ltrong nao da tac
déng vao cau truc nganh gay ra kha ndng sinh
|0 thap? Hay xac dinh luc luong co tac dong Ion
nhéat toi sw suy thodi trong nganh?
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Tinh huong
Nganh hang khong My vao nam 2004
(Robert M. Grant)

e Cau hoi thao luan

3/ Dwa vao viéc phan tich moi trivong vi mé va moi
trirong nganh, hdy xac dinh yéu té chién lwoc
anh hwong téi nganh?
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Pwa ra dé xuat chien lwoc thong qua
str dung ma tran TOWS

FIGURE 6-3
TOWS Matrix INTERMAL  Strengths (5) Weakneseas (W)
FE[TE;'EE]' List & - 10 intemal List & — 10 infemal
EXTERNAL strengths here weakn=sses here
FACTORS
(EFAS)
Opportunities (0] 50 Stratagies WO Stratagies
List 610 extemnal Gernerate strategies here Gererate strategies here
apporiunities here that uzs strengths to take that take advantage of
aclvantage of opportunities  opportunities by
overcoming weaknesses

Threats (T) 5T Strategies WT Strategiss
List &— 10 extamal laenemEte strategies here izererate strateges hers
threats hers that uze strengths to that minirmize weaknesses

avoid threats and avoid threats

SOURCE: Reprimied from Long-Range Planning, Vol. 15, No. 2, 1982, Weihrich “The TOWS Matriv—A Toal For
Sitwriroral Analves,” p. 60 Copright © 1982 wak permizsion af Elsevier and H. Wethrich
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4. Yéu to tao nén sw thanh cdng ctia nganh
(Key factors for success-KFS)

e KFS la nhirng nguodn Iwc, ki nang cua tbé chire
trong nganh quan trong tao nén sw thanh cong
cua cac TC trong nganh.

e KFS la nhirng yéu to chung cho tat ca cac DN
trong nganh, khong co sw khac biét gilra cac DN
ap dung cac yéu té nay dé thanh cong.
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4. Yéu tb tao nén sw thanh céng cua nganh

(Key factors for success-KFS)

Pieu kién tién quyét cho sw thanh céng

/ \ Lam thé nao ma cac dbi tht canh

Khéach hang mudn gi? tranh ton tai?

A 4

A 4

Phan tich cau

* Ai la khach hang cua DN?
* Khach hang mong mudn

gi?

Phan tich canh tranh

- Diéu gi dan t&i sw canh tranh?

e Canh tranh & nhirng yéu t6 gi?

e Mrc dd canh tranh trong nganh
nhw thé nao?

* Lam thé nao DN dat dwgc vi thé

canh tranh cao?

—

Yéu t6 tao nén sw thanh céng
(KES)
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Ma trén nganh- Téng hop cac yéu t6 tao nén sw thanh
cong (KFS) trong nganh cu the

18y Industry Matrix

Company A Company A Company B | Company B
Key Success Factors Rating Weighted Score | Rating Weighted Score
2 3 4 5 &

Total L0 — —

SOURCE: T. L. Wheelen and 1. I Hunger. fncimiry Mairie Copymght © 1997, 2001, and 2005 by Wheelen & Hunger Associates. Reprinted
with permission.
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Tinh huong
Nganh hang khong My vao nam 2004
(Robert M. Grant)

e Xac dinh yéu to thanh cdng (KFS) cliia nganh
hang khong My?

Nganh Khach hang muén | Lam thé nao cac KFS
gi? DN canh tranh?

HANG
KHONG
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