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1. Phan tich doi tha canh tranh
S

Noi dung phan tich doi thi canh tranh

e Tim hiéu lich s ctia dbi thd canh tranh la bwéc dau
tién trong phan tich ddi thd canh tranh dé xac dinh cac
nguon lwec chién lwoc cua doi thu.

e Bén canh doé, can xac dinh muc tiéu, ngudn lwc, nhirng
thanh twu da dat dwoc, sp/dv hién tai, chién lwoc hién
tai cla it nhat 1 doi thi quan trong nhat.

e Viéc phan tich doi tha canh tranh can dwoc nghién ctu
ky, giup c6 dwoc nhirng chién lwoc kinh doanh hop ly.

e “Biét minh biét ngwi, tram tran tram thang”
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M hinh phan tich doi tha canh tranh

CHIEN LUQC
Péi tha dang s dung chién lwoc gi?

MUC TIEU
Muc tiéu hién tai cha dbi tha 1a gi?
P/thd dang trién khai hd gi dé dat mtiéu?
Céac mtiéu cla d/tha thay déi ntn?

GIA PINH
Gia dinh gi ma DN va dbi tha co thé
dat ra vé nganh?

-
-

DU DOAN
« Sw thay dbéi vé chién lwoc
ma dbi thu co thé dé ra?
« Lam thé nao ddi tha coé thé
thwe hién chién lvoc m&i do?

NGUON LUC & KHA NANG
Péi thti c6 diém manh & diém yéu gi?
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M hinh phan tich doi tha canh tranh
S

1. CHIEN LU'OC HIEN TAI cta déi thu:
Duw doan lam thé nao cac ddi thu sé canh tranh trong twong lai va ndm bat duwoc
hd canh tranh cta déi tha & hién tai.

2. MUC TIEU cuaa déi thu
Dy doan lam thé nao ma ddi tha thay dbi chién lwgc canh tranh, xac dinh cac
murc tiéu tai chinh va thj trwong cda dbi thu

3. GIA PINH cua déi tha vé nganh

Nhirng quyét dinh chién lwoc cia dbi thu thworng dwa trén nhirng quan diém cla
ho v& méi trwdng bén ngoai, cac quan diém doé sé hinh thanh nhirng gia dinh vé
nganh va hoat déng KD chung

4. NGUON LUC VA KHA NANG cua déi thu

Panh gia vé tiém lwc cta doi thd vé ngudn Iwc ciing nhw cac kha nang

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

2. Phan tich phan doan nganh
o000 |

e Phan doan nganh Ia suv két hop gitra hanh vi mua sam
cta khach hang véi chi phi (gém chi phi san xuat, chi phi
phuc vu khach hang khac nhau); phan chia mét nganh
thanh cac don vi kinh doanh nham muc dich phat trién
chién lwoc canh tranh (Porter, 1985).

e Phan doan nganh gilp tra 1&i cho cau hoi vé quy mo
canh tranh trong 1 nganh: Phan doan nao cla nganh ma
cac hang nén kinh doanh, va lam thé nao dé kinh doanh
tot.
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2. Phan tich phan doan nganh
(cont.)
Sw khac biét cta viéc phan tich cau tric nganh va phan doan
nganh
Sw khac biét vé sdn pham hay ngw®i mua tao ra phan doan nganh,
strc manh cua 5 lwc lwvong canh tranh sé thay doi trong moi phan
doan nganh do.

BUYERS
ﬂ
Threat of
Mobilhty
PRODUCT :
VARIETIES ' SEGMENT
Supplier Rivalr Buyer
Power \—/y Power
Threat of Substitution
4‘ A - I l

Figure 7-2. Differences in the Five Forces Among Segments
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4 .
« 1. Xac dinh
sp, doi twong
khach hang,
kénh phan
phoi, khu virc
dia ly

« 2. Giam luvgc
bot sO lwong
cac tiéu chi
phan doan

« 3. Xac dinh
cac yéu to
guan trong

Gial d )

CuuDuongThanCong.com

« 4. Gidm bot sb
lweng cac tiéu
chi phan doan do
trung lap

5. Lap matran
phan doan theo 2
khia canh va loai
dan cac tiéu chi
trung va cac phan
doan khong phu
hop

« 6. Két hop
cac ma
tran thanh
1 hay 2
ma tran
phan doan
nganh

e Quy trinh phan doan nganh

l
pm | Glal doan 2 ‘

!Giai doan 4|

« 7. Khao sat
cac ma tran
nay trén thwc

__ té

v
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2. Phan tich phan doan
nganh (cont.)

e Quy trinh phan doan nganh

1. Xéc, dinh cac san pham riéng biét, déi twong khach hang, [(énh phan
phai, khu vire dia ly trong mét nganh ma anh hwéng tédi cau trdc hay
loi thé canh tranh

2. Gidm lwoc bét sd lwong cac tiéu chi phan doan nganh bang céch

khao sat
3. Xac dinh cac yéu t6 quan trong nhat trong maéi tiéu chi phan doan
4. Giam bot sO lwong cac tiéu chi phan doan do tring 1ap

5. Lap ma tran phan doan theo 2 khia canh va loai dan céac tiéu chi
trung va cac phan doan khéng phu hop

6. K&t hop cac ma tran phan doan nay thanh 1 hay 2 ma tran phan
doan nganh

7. Khado sat cac ma tran nay trén thwc té (so v&i doi tha canh tranh)
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2. Phan tich phan doan nganh (cont.)
c ]

e Cac bwéc phan tich phan doan nganh

GD 1. Xac dinh cac tiéu chi/nhém tiéu chi phan dean nganh

1. Xac dinh cac san pham riéng biét, doi twong khach
hang, kénh phan phoi, khu vire dia Iy,trong mot nganh
ma anh hwdng téi cau trdc hay lgi thé canh tranh

2. Gjém lworc bét sO lwong cac tiéu chi phan doan nganh
bang cach khao sat

3. Xéac dinh cac yéu td quan trong nhat trong méi tiéu chi
phan doan
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Cac co s& phan doan nganh
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2. Phan tich phan doan nganh (cont.)
c ]

e Cac bwodc phan tich phan doan nganh
GD Il. Xay dwng ma tran phan doan
4. Giam bét s6 lwong céac tiéu chi phan doan do tring 1ap

5. Lap ma tran phan doan theo 2 khia canh va loai dan cac
tieu chi trung va cac phan doan khong phu hop
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Ma tran 2 chiéu cia nganh thiét bi khai
thac dau

BUYER TYPE

Major Oil Large Small
Companies Independents Independents

Developed

‘!
GEOGRAPHIC “OUnries

LOCATION

Developing

|
Countries Null Nul

Figure 7-3. A Simple Industry Segmentation Matrix for an Oil Field Equipment
Industry
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Ma tran 3 chi
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2. Phan tich phan doan nganh (cont.)
c ]

e Cac bwodc phan tich phan doan nganh

GD Ill. Téng hop ma tran

6. K&t hop cac ma tran phan doan nay thanh 1 hay 2 ma
tran phan doan nganh

>Quy trinh két hop cac ma trén khong chi dé giam bét so lugng

cac phan doan bang cach loai di nhﬁ:ng?tiéu chi khong phu hop ma

con tao ra su k&t hop cac tiéu chi co thé da bi bé qua.
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Sw két hop cac ma tran phan doan cua
nganh thiet bi khai thac dau

BUYER TECHNOLOGICAL BUYER TYPE
SOPHISTICATION
Major Oil Large Small
Sephisticated  Unsophisticated Companies Independents Independents
Developed .
Countries Private
GEOGRAPHIC
LOCATION . OWNERSHIP
Developing N State- Null Null
Countries ull owned ul u
BUYER TYPE AND OWNERSHIP
Private
Major Oil Large Small State-owned
Companies Independents  Independents Majors
Sophisticated /
Developed Null
Countries
lslgl"ll}-leST CATION Unsophisticated/
s ISTICATION 1y ejoped Null Null
ND Countries
LOCATION
: Unsophisticated/
Developing Null Null Null
Countries

Figure 7-4. Combined Segmentation Matrix for an Oil Field Equipment Industry
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Sw két hop cac ma tran phan doan cua
nganh thiet bi khai thac dau

BUYERS
SOPHISTICATED UNSOPHISTICATED
State-owned State-owned
Majors in Majors in
Private Developed Large Large Small Developing
Majors Countries  Independents | Independents Independents Countries
Premium/
Deep
Drilling
Standard/
PRODUCT Deep
VARIETY Drilling
Standard/
Shallow
Drilling

Figure 7-5. [llustrative Industry Segmentation Matrix for an Oil Field Equipment
Industry
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2. Phan tich phan doan nganh (cont.)
c ]

e Cac bwéc phan tich phan dean nganh

GD IV: Danh gia ma tran da xay dung

7. Khao sat cac ma tran nay trén thwc té (so véi doi thu
canh tranh)

- Ma tran phan doan 14 mot cong cu phan tich. Viéc phan tich bat

dau tir mot loat cac tiéu chi phan doan dé kiém tra kha ning xuat

hién ctia cac phéan doan.

- Viéc kiém tra sy ton tai ctia cAC phan doan bao gio ciing can c6

su SO sanh véi chién luogc cua doi thi canh tranh dé tim 1a nhiing

phan doan thi trrdong moi.
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2. Phan tich phan doan nganh (cont.)
c ]

e Cac bwéc phan tich phan doan nganh

Phan tich dé hap dan ctia méi phan doan nganh
Sau khi xay dwng/xac dinh dwoc cac phan doan nganh can
phan tich:

e Kha nang chia sé chi phi va chuyén giao ky thuat cho gitra
cac phan doan nganh?

e CO sw gidong nhau trong cac yéu to thanh cong clia cac
phan doan khac nhau khong?

e Loi ich gl cla viéc chuyén biét hoa cac phan doan nganh?
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