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Noi dung mén hoc gom 8 chuong:

1. Tong quan vé Marketing quoc té

2. M0i truong Marketing quoc té

3. Nghién ctru thi truong trong Marketing quoc té
4. Chién lugc san pham trong Marketing quoc té
5. Chién luoc gia trong Marketing quoc té

6. Chién luoc phan phoi trong Marketing quoc té
7. Chién lugc Xuc tién va ho trg kinh doanh trong
Marketing quoc té

8. Ké hoach hoa chién lugc Marketing quoc té
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CHUONG 1: TONG QUAN VE
MARKETING QUOC TE

I. Khai quat chung vé Marketing
I1. Khai quat vé Marketing quoc té
II1.T6 chirc cong ty kinh doanh quoc té
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I.Khai quat chung vé Marketing

cccccccccccccccccccc

Marketing la:

Go cira tirng nha dé ban hang
Xuat ban cuodn tw truyén

Tan dung moi co hoi kiém
tién

Ting nhiéu qua cho nhirng
Nguoi ban quan tam

Viét Nam da la thanh vién
cua WTO

Con gi nira?
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1. C4c dinh nghia vé Marketing

+Cac tac gia (AMA, vién Marketing cua Anh,...)

+Dinh nghia cua Philip Kotler:
Marketing - d6 1a mét hinh thirc
hoat dong cua con nguo1 hudng
vao viéc thoa man nhitng nhu cau
théng qua trao doi.
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+TOm lai: Marketing la tong thé

cac hoat dong cua ca nhan, té chirc
hwéng téi thoa man, goi mé nhu cau
cua ngweoi tiéu dung trén thi trieong
de dat dwoc cac muc tiéu ciia minh.
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+ Van dung:
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BTTH

McDonald's va dinh nghia vé
Marketing
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(1)

WVicDonald’s
Con ban?
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2)Nhitng van dé co ban trong khai niém Marketing

e So dod

Nhu
cau,
udc
muon,
cau
(Needs,

wants,
demands)

\ 4

SP

(Products)
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\ 4

Gia tr1,
chi phi,
su hai
long

(Value, cost,

satisfaction

A 4

Trao doi,
giao dich
va cac

moi quan

he (Exchange,
transactions &

relationships)

Thi Marke
truong ting va
(Marke ngudi
— » lam
Marke
ting
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2.1.Nhu cau, mong muon va cau (1)
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2.1)Nhu cau, wéc muon, cau

2.1.1)Nhu cdu (needs):

2.1.1.1. Khdi niém: Nhu ciu la cam gidc thiéu
hut mot cdi gi do ma con nQuoi cam nhdn
dwoc va can phai dwoc thoa man.

>Y tudng cot 16i ctia Marketing 1a hudng ti sy
thoa man nhu cau
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2.1.1.2. Phan loai nhu cau:

» Dua trén c0 sé kha ning thoa man nhu cau, ¢ 2 loai:
Nhu cau hién tai va nhu cau tiém tang

- Nhu cdau hién tai: 1a nhu cau thiét yéu d6 va dang
duoc dop rng trong hién tai

- Nhu cau tiém tang:

- + Nhu cau dé xuat hién: 1a nhu cau d6 xuat hién

nhung do nhiéu nguydon nhdn ma nhu cau da chua
duoc dop u’ng

- + Nhu cau chua xuat hién: 13 loai nhu cau ma
chénh ban thén nguoi tidu dung ciing chua biét dén

uuuuuuu gThanCong.com https://fb.com/tailieudientucntt
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2.1.1.2 Phan loai nhu cau (tiép)
Nhu cdau tiem tang

» Cac nha kinh té, cac nha nghién ctu
Marketing, DN c6 thé du doan trudc su xuat
hién cua cac nhu cau tiém tang ay dua trén co
sO phan tich tinh hinh phat trién kinh té xa hoi
va tac dong ciia hang loat cac yéu to moi
truong.
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*2.1.1.2 Phan loai nhu cau (tiép)

« Duya vao tinh chat cua nhu cau, Maslow da phan chia
thanh th{r bac nhu cau.

Nhu cau ty khang dinh
Self - actualization

. Nhu cau dugc ton trong
' Esteem needs

Nhu cau x3 hdi
Belonging needs

Nhu cau sinh 1y
Physiological needs

e Hinh: Thir bic nhu cau theo Maslow
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Maslow's hierarchy of needs

Creativit
Self-Sufficiency
Authenticity
rlayfulness
Meaningfulness

Physiological Needs:

a'e
Air, Water, Food, Shelter, Sleep, Sex

(http://staff.gc.maricopa.edu/~jpell/blackboard/ MASLOW.JPG)
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2.1.2)U'éc muon (wants): Udc mudn
la mOt nhu cau cé dang dac thu, do1 hoi
dugc dap ung lai bé"mg mot hinh thirc
dac thu phu hop vé1 dac trung van hoa
va tinh cach ca nhan cua con nguot.

2.1.3) Cau (demands): Cau 1a mong muo6n
cua con nguoi co kha nang thanh toan.
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Cau hor:

Phan biet:
o Nhu cau # Ubc muodn # Cau
o Cach ndi “nhu cau ting, giam”, dGng hay sai?
» Nhu cau, wéc muon, lvong cau la nhirng
khai nieém dong nhat
a.bung b. Sal
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Nhu cau, mong muon va cau (2)

Mong muon Strc mua

P

CCCAUﬂﬂ
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2.2)San pham:

e SP la nhirng coi g& ct thé cung cap cho thi truong
nham thoa mén nhu cau hay udc muodn cia thi
truong.

 SP = hang hoa va/hoac dich vu

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

2.3) Gia tri, chi phi va sw hai long
(Value, cost, satisfaction)

2.3.1) Gia tri (Value): Gia tri danh cho khach
hang la phdan chénh lech gitva tong gia tri cua
khach hang va tong chi phi cua khach hang.
(hyperlink BSG)

2.3.2) Chi phi (Cost):

o Chi phi sdn xudt la toan bé chi phi bé ra dé
tao ra SP.

 Chi phi tieu dung la gia cua SP, la toan bo
gia tri bo ra dée co dwoc gia tri s dung cua

SP
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2.3.3) Sw thoda man (satisfaction ): sw thod man
la mirc do cua trang thai cam giac cua mot
NQuoi bit nguén tir viéc so sanh két qud thu
dwoc tw Sp voi1 nhirng ky vong cua ho
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Gia tr1 va su thoa man

¢
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2.4)Trao doi

» Trao d6i 1a hanh vi nhan tir mot ngwoi nao
d6 nhirng thir ma minh mong muén va dua
lai cho ngwoi d6 thir khac ma hai bén déu
dong y.
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*P1eu kién cua trao doi:

[t nhat phai c6 hai bén

MOi bén phai c6 mot thir gi d6 c6 gia tri doi voi
bén kia

Moi bén phai c6 kha ning thuc hién viéc luu
thong va cung cap hang hoa ctia minh

Moi bén phai hoan toan dugc tu do trong viéc
chap nhan hay khudc tir 101 dé nghi cta phia bén
Kia

Moi bén phai tin tuéng vao tinh hop 1y hay hop v
muon trong viéc quan hé véi phia bén kia
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2.5) Giao dich
» Giao dich 12 mot cudc trao doi nhirng vat cé
gia tri gitra 2 bén.
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*P1€u kién cua giao dich:

[t nhat phai c6 hai vat c6 gia tri

Nhitng diéu kién giao dich da dugc thoa
thuan

Thoi gian giao dich da dugc an dinh
Pia diém thuc hién giao dich cling da
duoc thoa thuan
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2.6) Thi truong (Market)

* Thi treong la tap hop nhirng nguoi
mua SP ciia DN, gom nhirng nguoi
mua hi€n tai va nhirng nguoli mua
tiém nang.
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Thi tru
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3) Ban chat cua Marketing

*Marketing chi sian xuat va tao ra nhirng thir
ma thi truwdong can.

*Marketing theo dudi lgi nhuén toi wu chir
khong phai loi nhuén toi da.

*Marketing 13 qua trinh lién tuc c6 diém bt
dau nhung khong c6 diém két thic.

*Marketing thoa man nhu cau hién tai, goi mé
nhu cau tiém nang.

cccccccccccccccccccc
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4) Chire nang & muc tiéu

4.1) Chtrc nang

4.1.1) Nghién ctru tong hop vé thi truong

4.1.2) Hoach dinh cac chinh sach Mqueting cua
doanh nghiép (ch’inh sécNh san pham, gia,
phan phoi, xtc tién & ho trg kinh doanh)

4.1.3) T6 chirc viéc thuc hién cac chinh sach trén

4.1.4) Kiém tra, diéu chinh dé hoat dong kinh
doanh luon bam sat va thich trng vo1 th
truong. '
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4.2) Muc ticu

4.2.1)Lo1 nhuan
4.2.2) Loi thé canh tranh
4.2.3) An toan trong kinh doanh
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S)Cac loai Marketlng
+ 5.1.Cdn cir theo thoi gian: Marketing truyén

thong (Traditional Marketing) va Marketing hién
dai1 (Morden Marketing).

» Marketing truyén thong co tinh chat chtrc ning
tiéu thu

o Marketing hién dai mang tinh chat triét 1y kinh
doanh

cccccccccccccccc
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* 5.2 Can cir theo noi dung irng dung cua
Marketing: Marketing b phan (ting phan)
Marketing hon hop.

* 5.3 Theo bdn chit kinh té thwong mai:
Marketing kinh té thuong mai va Marketing
phi kinh té thuong mai.
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* 5.4 Theo sw phdt trién ciia CNTT:
Marketing tién Internet va Marketing

Internet.

» 5.5 Theo khong gian: Marketing quoc
gia va Marketing quoc te.

NP GIE

Jh
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6) Qua trinh phat trién ctia Marketing

6.1) Tw hién twong t&i khoa hoc

-Tiép thi, khuyén mai, ban hang, quang c4o...?

-Market + ing =»Marketing

> Khai niém ban dau cua Marketing don gian chi 1a
hoat dong thi truong.

-Marketing dugc ra doi & My nira cuoi the ky XIX,
duoc sinh ra tu thuc tién.

- O Viét Nam, tir nhitng nim 1990, Marketing duoc dua
vao giang day trong cac truong dai hoc.
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6.2) Tir truyén thong toi hién dai

Thay vi tim mot thi truong dé tiéu thu mot SP
la1 1a tao ra mot SP cho thi truong da duoc
nghién ctru trudc
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Cau hor:
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6.3)Tir quan diém san xuét t6i quan diém
Marketing

6.3.1)Quan diém hoan thién sin xudt:

heo do, nguoi tiéu dung s€ co thién cam hon
vO1 nhirng mat hang dugc ban rOng rai1 va gia
ca phai chang, do vay nhirng ngud1 1anh dao
doanh nghiép phai tap trung no luc vao viéc
hoan thién san xuat va nang cao hiéu qua cua
hé thong phan phoi
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Quan diém HTSX dan téi 2 tinh
hudng:

- *Tinh huong 1:cau > cung, DN sé& c6 gang san
xuat cang nhi€u cang tot dé thoa man nhu cau
do.

- Tinh hudng 2: cau < cung, DN phai ha gia
thanh san pham (giam chi phi, nang cao nang
suat lao dong...)
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6.3.2) Quan diém hoan thién hang

hoa
* Theo do, nguoi ti€u dung s€ uu thich

nhitng hang hoa co chat lugng tot
nhat, c¢6 tinh ning st dung tot nhat, vi
vay doanh nghi€p phai tap trung vao
viec hoan thi€én hang hoa.

CuuDuongThanCong.com


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

6.3.3) Quan diém ban hang

» Theo do, nguoi tiéu dung s€ khong mua
nhiéu hang hoa cta doanh nghiép néu
doanh nghiép khong c6 nhitng no luc
dang ké trong linh vuc tiéu thu va kich
thich ban, vi du quang céo, tuyén truyeén,
bot gia....

A

Hay mua hang cua toi! /

uuuuuuuuuuuuuuuuuuu
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6.3.4)Quan diém Marketing

» Theo d0, diéu kién dé dam bao dat duoc
nhirng muc ti€u cua doanh ngh1ep la xac
dinh duoc nhu cau va mong mudn cla cac
thi trudng muc tiéu, dap ing cac mong muon
ay bang nhitng phuong thitc c6 hiéu qua
manh mé& so véi d6i thu canh tranh.
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6.3.5) Quan diém Marketing dao dtrc xi hoi

Quan diém nay khang dinh rang nhiém vu cta
DN 1a x4c dinh nhu cau, mong muon va lgi ich
cua thi truong muc tieu va thoa man chung
bang nhitng phuong thtrc ¢6 hiéu qua hon (so
v6i d6i thl canh tranh) dong thoi gitt nguyén
hay cung c6 muc sung tic cho ngudi tiéu
dung va toan xa hou.
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So sanh guan diém ban hang va quan
diem Marketing ?
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I1. Khai quat vé Marketing quoc té
1)Khai niém:

+ Theo Philip R.Cateora, Marketing quoc té
la nhirng hoat dong kinh doanh theo quan
diem Marketing hwong dong hang hoa va
dich vu cua cong ty toi nguoi tieu dung
hay ngwoi sit dung cudi cung trong ¢ nuoc
ngoai vi muc tiéu loi nhuan.
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+ Hiép hoi Marketing My (AMA), dwa ra vao
nim 1985: Marketing qudc té 1a gqua trinh
da quéc gia nhz‘im lap ké hoach va thuc hién
cac chinh sach vé SP, gia, phan phoi, xuc
tién ho trg kinh doanh, cung cap dich vu dé
tién hanh hoat dong trao doi nham thoa
méin muc tiéu ciia cac ca nhan va to chic.
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o + Mot so tac gia dua ra: Marketing quoc té 13 hoat
dong Marketing Vurot qua pham vi bién gioi quoc

gia noi cong ty cu tra.

(2)Comunication

(3) Good & Services

Enteprise

%

(L)Finance

Bor

der

\4

International Market

(1)Information

Mo hinh trao déi trong Marketing quaoc té

CuuDuongThanCong.com
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2.Ban chit, nhirng van dé cot 16i ciia Marketing
quoc té
2.1. Ban chat

» Tim nhu cau va thoia mén tot nhat nhu cau
cua nguoi tieu dung nuwoc ngoz‘li

. Pay manh tiéu thu san pham bang con
dwong xuat khau (theo nghia day du cua tu
nay) nhw xuat khau truc tlep va glan tiep
hang hoa va dich vu, xuat khau von
(capital) va xuat khau cong ngh¢ duoi nhleu
hinh thirc: 100% von, lién doanh, cap giay

phép...

CuuDuongThanCong.com


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

2.1. Ban chat (tiép)

* MOI treong hoat dong mé rong va phire tap
trén nhirng cap dé khac nhau va dan dén su
khac biét riéng co cua Marketing quoc té

DN dong vai tro la cong ty kinh doanh
quoc te

 Canh tranh quoc té va gianh giat loi thé
canh tranh tré& nén khoc liét ho'n nhiéu
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2.2. Nhitng vin dé cot loi {Ess:entials) cua
Marketing quoc te

(1).,Khém pha va phat hién Qhu cau mong

muon cua khach hang toan cau

(2). Thoa man khach hang toan cau

(3). Thuc hién tot hon cac doi thu

(4). Phoi hop cac hoat dong Marketing

(5). Nhan thirc dugc nhirng tro ngai
(Constraints) cua moi truong toan cau
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3. Nhitng nét dic trung ciia Marketing quoc
te
* (1). Vé muc dich chung, Marketing quoc té co
su di chuyén chinh sach/chién luoc thuong mai
tr no1 dia ra nudc ngoai
* (2). Vé phan doan thi truong, nét dic thu cua
Marketing quoc té 1a trong xuat khau, DN can
phai hudng vao phan doan thi trerong nao co
thé thuc thi tot nhat va mang lai hiéu qua nhat.
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3. Nhitng nét dic trung cia Marketing quoc
te (tiep)

* (3). Vé chinh sach/chién luoc san phém, dac thu cua
Marketing quoc té 1a phai thich tng san pham véi nhu
cau cua thi trudng nudc ngoai

e (4). Vé chién lugc phan phdi va gia ca, nét dic thu co
ban cua Marketing quoc té 1a viéc tinh toan kénh
phan phoi va an dinh mirc gia ban hang ra nudc
ngoail.

* (5). Vé chién luoc xuc tién, nét dic thu noi bat cta
Marketing quoc té & day 1a viéc ton tao hinh anh
thuong hiéu ra thi trurdong nudc ngoai.
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4.Cac yéu to thuc day sw xuat hién ciia
Marketing quoc té
*Khoa hoc k§y thuit phat trién
*Bao ho san xuat (kinh doanh) trong nwéc
*Sw xuat hién céc TNCs
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4. C4c yéu to thuc day su ra doi
clia MKT quoc té (tiép)
- Thanh tuu cua cach mang khoa hoc ky thuat
Ta1 sao?
+ San xuat trao do6i dién ra soi dong
+ NSLD tang 1én, ham luong CN trong SP
tang 1én
+ f)ﬁ thoa mén dwoc nhu cau noi dia, tim
ki€ém nhu cau ¢ th1 truéng nuwdc ngoai
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4. C4c yéu to thuc day su ra doi
cua MKT qudc té (tiep)

- Su bao hd san xuat nd1 dia cua cac quoc gia
trén thé g161

Ta1 sao?
+ Cac QG dit ra hang rao thué quan, phi
thu€ quan
+ DN phai c6 bo phan lam nhiém vu tim ra
cac bién phap dé tham nhap thi truong thé
2101 (phong Marketing, phong nghién ctru
thi truong....)
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4. Céc yéu to thuc day su ra do1 cua
MKT quoc t&?

- Sw ra doi clia cac cdng ty xuyén qudc
gia

Tai sao?

+ M0 hinh t0 chirc

+D&c diém hoat déng
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5. Phwong phap tién hanh chung trong
Marketing quoc te

*Phuong phap tién hanh chung trong Marketing
quoc t&€ gom 4 budc (IPAC)
(1) Thu thap thong tin, nghién ctru thi trueong
(Information —I)
(2) Ké hoach hoa hoat dong Marketing
(Planning — P)
(3)Thuc thi, trién khai 4 yéu t0 co ban cua
Marketing — Mix (Action — A)
(4)Kiém tra viéc thyc hién d€ diéu chinh, stra
doi (Control-C)

CuuDuongThanCong.com


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

II1. To chirc cong ty kinh doanh quoc té

1. Khai niém va phan loai cong ty
1.1. Khai niem
Céng ty kinh doanh la 1 chii thé hoat dong co

tw cach phdp nhéan va nham muc dich thu loi
nhudn
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1.2. Phan loai cong ty noi chung

- Theo linh vuc hoat dong, thuong c6 cac loai:
e CONng ty thuong nghiép/thuwong mai,

e (CoOng ty cong nghiep,

« (COng ty van tai

« CoOng ty tai chinh, ngan hang,

« Cong ty bao hiém.

- Theo ché @9 sé hiru, co cac loai:

« CONng ty nha nudc,

« CONng ty tu nhan.
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- Theo pham vi kiém soat hay tw cach phap nhan, co:
e CoOng ty nd1 dia,

« CONng ty nudc ngoai,

e Cong ty hon hop...

- Theo tinh chat giao dich, co:

* Cong ty mo1 gi0i,

e COngty daily,

« CONng ty ban buon,

e CoOng ty ban I¢...

- Theo phan dinh trach nhiém, co:
e CoOng ty trach nhi€ém htru han.

e COng ty trach nhi€ém vo han.
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2. Vai nét vé cong ty xuyén quoc gia (TNCs-
Transnational Corporations)

2.1. Khai niém

+Cac chuyén gia UNCTAD (United Nations

Conference on Trade and Development) dinh
nghia nhw sau:

 TNCs la cac cong ty trach nhi¢m hiru han hodac vo
han, cé co ciu té chirc gom cong ty me va hé thong
cong ty chi nhanh o nwoc ngoai, theo nguyén tac
cong ty me kiem sodat tai san cua cong ty chi nhanh
thong qua gop von co phan.

 +Phan biét TNCs va MNCs (Multinational
Corporations )
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2.2. Nhirng diic trung noi bat ciia TNCs

e - Da dang hoad
(Diversification).

o - Tiéu chudn hod
(Standardization).

o - Quoc té hod
(Internationalization) ——

e - Toan cdu hod
(Globalisation).
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3) M0 hinh quan ly cong ty

e MO hinh quan ly céng ty theo kiéu hinh thap

/ Lanh dao

Trung gian

Chtrc nang
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» M6 hinh quan Iy cong ty theo kiéu hinh 6

Lanh dao

San xuat MKT R&D Nhan su Tai chinh —
ké toan
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4YMO h(’)’nh to chirc cung ty

4.1) Co cau to chirc theo dialy
Minh hoa co cau to chirc theo pham vi quoc té

Chu tich
ST T T T o T Teeeeee
! Ban tham muu trung !
------- ! tam (Staff) .
|
1 |
Y
\ 4 \ 4
Pho chu tich Pho chu tich
d6i noi d6i ngoai
T
I Tham muu vée ké |
_____ ! hoachhodvatai i
: chinh :
e e e e e I
Y
A 4 Y \ 4 A 4
Céc bd phan Chu tich chi Chu tich chi Chu tich chi Chu tich chi
chirc nang nhanh nuée nhanh nudéc nhanh nudéc nhanh nudc
ngoai thtr 1 ngoai thur 2 ngoai thir 3 ngoai th n
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« Co cau td chirc cong ty theo khu vue dia 1y trén toan cau

Chu tich Nudc cua cty me
Marketing Séan xuat Nghién ctru Tai chinh Ké hoach hoa Nhan su
Giam déc Giam déc Giam dbc Giam dbc vung Giam déc
vung Bac My vung My — La vung chau Au trung Tay phi vung chau A-
tinh TBD
San xuat Marketing
Nuoc 1
Nuoc 1 Nuoc 1
Nudc 2
Nuoc 2 Nudc 2
NG9 Nudc n Nudc n
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4.2 Co cau to chirc theo san pham

* Co cau to chirc theo san pham

Chu tich

L___trungtam ____
Chu tich Chu tich Chu tich
san pham 1 san pham 2 san pham n
Chu tich trong nuoe Chu tich chi Chu tich chi nhanh || Cha tich chi nhanh

hoac cac pho chu tich

sdn xuat va ban hang

nhanh nudc ngoai

thiy 1

nudc ngoai thi 2

nudc ngoai thir n
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Co cau to chirc cong ty theo san pham (minh hoa chi tiét)

Chu tich
) - A - Z - Chuyén gia theo
MKT San Nghién Tai Kéhoach | | Nhan su ving:
xuét clru chinh hoa - Chau My - La
tinh
- Chau Au
Giam dbc Giam dbc Giam dbc Giam dbc
nhom san nhom san nhom san nhom san
pham A pham B pham C pham D
San xuat Marketing
Vung 1 .
L Vung 1
Ving n Ving n
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4.3) M6 hinh to chirc cong ty toan ciu theo co cau
ma tran san pham - vung

Chi tich — Téng | -________________ . Nudc ciia |
giam déc L_cong ty. me
]
|
Giam dbc Giam doc Giam doc
san pham A san pham B san pham C
Gom 4 nudc Giam déc
SPA SPB SPC khu vuc 1
Gom 7 nudc Giam dbc
SPA SPB sPC khu vuc 2
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