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I)Khai niém, phan loai

1)Khai niem

 M0i trwong marketing quoc té 1a tong hop
tat ca cac yéu to bén trong va bén ngoai DN
co anh hwong tich cwe hoac tiéu cuc dén
hoat dong hoac cac quyét dinh cua bo phan
Marketing trong DN, dén kha nang thiét lap
hoac duy tri moi quan hé giira DN voi khach
hang.
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2. Phan loai:

*Can _cwr vao bien gioi doanh nghiép:
- Mo1 truong bén trong DN
- Mo1 truong bén ngoair DN
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2)Phan loai (tiep)

* MOi triweong bén ngoai gom nhiing yéu to chi
yéu: Yéu to chinh tri, kinh té, van hoa-xa hoi,
nhan khau hoc, tu nhién, cong ngh¢ va yéu t6
mOI truong nganh/ canh tranh/ tac nghiép
(Industry environment).

* MOi trwong bén trong gom nhirng yéu to chu
yéu: ta1 chinh, nhan luc, cong ngh¢, marketing,
cac yéu to khac (hé thong thong tin, van hod
DN...)
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* Can cur vao kha nang kiem
soat cua DN
Cac yéu to moi truong bén trong DN ¢
kha nang kieém soat dugc
Cac yéu to moi trudng quoc gia, moi
troeong quoc t€ DN khong c6 kha nang
kiém soat duoc
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* Can _cwr vao pham vi tac dong:

* M01 truong vi mo
* M0O1 truong vi mo
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3)Y nghia cua viéc nghién ctru moi
trerong Marketing quoc te
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I1. Nhém cac yéu to moi treong bén ngoai
1. M0i trwong kinh té
1.1 M0i truwong kinh té quéc té
*Phdn loai hé thong kinh té:
» Phan thanh tw bdan_chii nghia, xa hoi chu
nghia va kinh té hon hop.
* Dwa tren 2 tieu chi:
+Tinh chdt (loai hinh) sé hivu: tu nhan hay
nha nuoc

+Phuwong phdp phin bo va diéu khién nguon
lwc (Hyperlink BSG, P6)
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*Phan loai cac quoc gia theo cap do
phat trién
» Cac quoc gia phat trien (developed countries)
» Cac quoc gia dang phat trién (developing
countries)

» Cac nudc cong nghi€¢p mo1 (newly
Industrialized countries —NICs)
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*Phan loai cac quoc gia theo cap
do phat trien (tiép)

» Céc quoc gia phat trién (developed
countries): nhirng quoc gia da cong
nghiég hoa & mirc d6 cao va dajt hiéu qua
cao, dong thot ngwoi dan co chat lvong
cudc sOng cao.

» Uc, Canada, Niu —zi-l1an, M¥, Tay Au, Hy Lap
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*Phan loai cac quoc gia theo cap dd phat trién (tiép)

— Nhém nwéce phat tridn:Xuat khau
hang hoa cho cac nwoc khac
dé nhap khau nguyén vat
liéu thd va ban thanh pham
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*Phan loai cac quoc gia theo cap
do phat trien (tiép)

» Cac qudc gia dang phat trién (developing
countries):nhirng qudc gia co co s& ha
tang ngheo nan, c6 mwc thu nhap dan cu
thap.

* Chau Phi, Trung Pong, Chau a4, nhirng nu6c
nghéo & Chau Au
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* Nhém nudéc dang phat trién:

Nhirng nwéc nong nghiép lac hau: |a TT ti€u thu 1
phén 16n SP ndng san con 1 phén dé trao doi hang
hoa khong co kha nang san xuat nhu may moc, hang
ticu dung....

Nhirng nwé¢c XK nguyén liéu tho: La nhitng nudc
so hiru mot so tai nguyén nhu dau mo, than.... La TT
tiém ning cho SP 6 t6, may moc thiét bi, hang tiéu
dung....
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*Phan loai cac qudc gia theo cap
do phat trien (tiép)

Cac nw¢dc cong nghiép moi (newly
iIndustrialized countries —NICs): nhirng
quoc gia gan day dat toc do tang trwdng
cao trong ty trong san xuat va xuat khau
cong nghiép.

Han Quoc, Sing- ga-po, bai1 Loan, Nam Phi,
Braxin, Trung Quoc, An Do, Méhico, Ma-lai-
Xi-a, Thai Lan
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* Nhom nwoc CN moi (NICs):

San xuat ¢ nhitng nudc nay phat
trién nhanh=>c6 nhu cau nhap
khau nguyén liéu dé SX hang tiéu
dung nhu dién tir, dét may, da

m \
N\

Olay...
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1.2 MOi trieong kinh té quoc gia

Chinh sach kinh té qudc gia
Téc d06 tang trudng kinh té cua quoc gia
Murc 13i suat
Lam phat va van dé chong lam phat
GNP, GDP, thu nhap binh quan dau ngudi (GNP/ nguoi hodc
GDP/ nguoi) (Hyperlink
)

Ty gi6 hoi dodi va con cdn thanh todon quoc té

Co cau kinh té quoc gia

Chi s6 phat trién con nguo1 HDI (nhan manh vao khia canh
con nguoi cua phat trién kinh t€ dua trén 3 khia canh chu yéu:
tuodi tho, giao duc, thu nhap)
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2)MOI trieong chinh tri, phap ludt

2.1 Tac dong ciia yéu to chinh tri téi hoat
dong Marketing

H¢ thong chinh tri bao gom nhitng cdu tric,
cac qua trinh va nhirng hoat dong ma dua
VAo do cdc dan tbc cé quyén tw quyét.

Hé thong cdc cong cu chinh sdach ciia Nha
Nwoc
Co ché diéu hanh ciia chinh phii

Rui ro chinh tri
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* VD: hé théng chinh tr1 & Nhat Ban c6 dac
trung 1a thu twong dugce bau cur bo1 Quoc hoi
va Chinh phu dugc di€u hanh bd1 nd1 cac bao

gom cac B0 truong. Quoc |
vién va ha nghi vién dugc |

101 bao gom nghi
ban hanh cac dao

luat. Nhirng dao luat nay ki

nong nhtrng chi ap

dung cho cong dan Nhat Ban ma con anh
hudng dén hoat dong ctia cac Cong ty tai day.
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Tac dpng ciia yéu to chinh tri téi hoat

dong Marketing

Mot hé thong chinh tri (HTCT) 6n dinh 1a su

bao dam an toan v€ xa hoi, tinh mang va tai
san cho cac doanh nhan.

I_

Mobi HTCT déu di kém véi mot nén tang luat
D.

nap phu hop vdo1 xu hudng chinh tr1 cia nd 2
TCT duoc coi1 1a nguoti tao lap “san cho1”

Cl

ho cac hoat dong kinh té.
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?

o Ta4c dpng ciia yéu to chinh tri téi hoat dong
Marketing 0 mot so quoc gia tren the gioi
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2.2)Tac dong ciia hé thong phadp ludt téi
cac quyet dinh Marketing:

» Hé thong phap luat cia mot nudc bao gdom céc
quy tac va diéu luat, n6 bao gom ca qua trinh
ban hanh va thuc thi phap luat va nhiing cach
ma theo d6 toa an chiu trach nhiém vé viéc
thue th1 phap luat cua ho.
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Cac hé thong luat phap trén thé gidi

o Thong luat: luat pho thong, bat nguon tir Anh
quoc vao thé ky ther XVII, dua trén nhiing yéu
to lich str cua luat phap.

o Luat dan su: xuat hién & Rome, dua trén céc
quy dinh quy tic bang vin ban.

» Than luat (mang tinh chat ton gido): Luat dao
Hoi, dao Hin-du, Luat Do Thai
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Cac van d¢ phap luat toan cau

Tiéu chuan hoa

Quyén so hitu tri tl‘lé (quyén so hitu cong
nghi€p va ban quyén tac gia)

Su dam bao va trach nhiém do6i véi SP
Thué

Pao luat chong ddc quyén
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Tac dong ciia hé thong phap ludt tdi cdc
quyét dinh Marketing (tiep):

* Luat phap li€u co6 bao v¢ cac cong ty trong
quan h¢ vo1 nhau.
* Viéc dieu chinh cua chinh quyén nham bao v¢
NTD trudc tinh trang kinh doanh gian doi
* Nhirng quy dinh cua phap luat dé bao vé lo
ich cua xa hoi | | U
+Vd: Nudc hoa Flowerbomb ctia hai nha thiét ké danh

tiéng nguoi Ha Lan, Viktor va Rol, da bi cAm ban tai Na
Uy vi khong tuan thu cac quy dinh v€ an ninh.
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Mot s6 moc danh dau sy anh hudng cia
luat phap Hoa Ky t61 hoat dong Marketing

Cac dao luat

Anh hudne

Luat chong doc quyén Sheman (1890)

Nghiém cidm cac to chic doc quyén hay
muu do doc quyén va nhiing hop dong,
lién két hay nhitng Aam muu han ch€ mau
dich trong thuong mai gitra cac bang va
vO1 nudc ngoai

Luat lién bang vé thuc pham va duoc pham
(1906)

Cam SX, ban hay van chuyén thuc pham
va dugc pham kém chat lugng hay gin
nhan gia trong hoat dong thuong mai gitra
cac bang

Luat vé Uy ban mau dich lién bang (1914)
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Thanh 1ap uy ban gom nhiing chuyéngia
c6 quyén luc 16n trong viéc di€u tra va ra
léenh cham dut va dinh chi dé€ budc chap
hanh quy dinh “ nhitng phuong phap canh
tranh khong lanh manh va khong hop
phap”
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3)MOI trwong van hoa

* Cac thanh phan chinh ciia mt nén vin hoa:
tham my, gia tri & thai do phong tuc & tap
quadn, cau triic xd hoi, niém tin, giao tiép cd
nhan, giao duc, moi truong vat chdt va moi
truong tu nhien.

Mot nén vin hoa c6 thé bao gom:

*Nhitng gid tri van hod truyén thong can bdn

*Nhitng gia tri van hoa thu phdt

*Cac nhanh van hod ciia mét nén van hoé .

.,. o ,‘J&r“"“‘
W “""“."_,’_" .
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4)MOi truweong nhéan khau hoc

o Nhén khédu hoc nghién ciru cdc vin dé vé
din sé va con ngwoi nhw quy mé, mt dé,
phdn bo dén cw, ty 1¢ sinh, ty 1¢ chét, tudi tdc,
gidi tinh, sdc toc, nghé nghiép...
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5)MOI trueong tw nhién

o MOi truwong tw nhién bao gom hé thong cdc
yéu té tw nhién dnh hwéng nhiéu mdt tdi cdc
nguon lwe dau vao can thiét cho cdc nha sin
xudt kinh doanh va chiing cé thé gay danh
hiwwong cho cdac hoat dong Marketing trén thi
trueong.
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6)MOI trwong cong nghé

. Mﬁi truwong cong nghé ky thudt bao gom cdc nhan
to gay tac dong anh hwong toi cong nghé maoi, sang
tao SP va co hoi thi truong maoi.

e +Anh hudng t6i chu ky song ctia SP

« +Ngan sach cho R&D

o +Sy thay doi vé KH-CN ludn tao cho cac nha
Marketing nhting co hd1 thi truong khong han ché

» +Quy dinh vé thay doi cong nghé ngay cang chit chd
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7) Nhém véu to moi truong tdc nghiép

P6i thu canh tranh hién tai
P6i thu canh tranh tiém an
San pham thay thé

Nha cung cap

Khach hang
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* MO hinh 5 luc luong
(Michael Porter)

Su de doa
cua DA4i thu
tiem an
, 9 Canh tranh gitra
Ap lyc cua -+ | c4c doi thu hién tai |, Ap luc ctia
nDa cung trong nganh Khach
ca :
P hang

T

Su de doa cua
San pham thay
thé
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F'ive Forces Analysis

Threat of
new entrants

E-EII"Q-EIII'IlI'IF. Bargaimem

powWer o pOWer o
su ppiiers Buyers

Threat of
substitute
producks

Adapted Mrom MLE. Porter, Competitive Sicategy, Free Press, 1980,
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I11. Nhém cac yéu t6 moi trueong bén trong

1) M6i trwong nhdn sw
2) Moi truwong tal chinh
3) Mo6i triwong cung nghé
4) Mo6i trwong Marketing
5) Cdc vin dé khdc
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1) Méi trwong nhdin sw

1.1 PANH GIA HE THONG QUAN TRI NGUON NHAN LUC

1.1.1 Pac diém nguon nhan luc doanh nghiép:

a>sd luong co cau theo tudi, 2101 tinh, trinh d van hoa:

bh>‘ trljlnh d6 chuyén mon, k¥ ning nghé nghiép, kinh nghiém kha ning hoan
than

nhiém vy, so sanh mrc do phirc tap cong viéc:

c>Ky luit lao dong va cac pham chat ca nhan khac nhu mic d6 nhiét tinh,
tan tam

sang kién trong cong viéc.

1.1.2. Co céu t6 chic:

a>Loai hinh co cau duoc ap dung trong doanh nghiép:

b>Phén cong chirc ning giita cac bo phan (phu hop — chong chéo, bo sot
khong rd rang):

¢>C6 chinh sach nguon nhan luc 4p dung trong doanh nghiép nhu tuyén
dung dao tao, huan luyén, khen thuong.
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1.2- PANH GIA CAC HOAT PONG QUAN TRI NGUON NHAN LUC

1.2.1 - TUYEN DUNG VA BO TRI:

a>S0 luong, co cau cia nhan vién mdi duogc tuyén dung theo cac ngudn
khac nhau,loai nao dé loai niao kho.

b>Hinh thtrc tiéu chuan trinh tu thuc hién
c>Cach thic phan cong va bo tri nhan vién.

d>Tong chi phi tuyen dung, co cau chi phi tuyén dung, chi phi tuyén / nhan
vién moi Va theo cac nguon tuyen dung khac nhau

e>T0ng s6 nhan vién mcn/tong s6 nhan vién, hé s6 6n dinh, tai sao nhan
vién nghi viéc.

f> Chi phi trung binh dé c6 thé thay thé mot nhan vién.

g>Pénh gia anh hudng cua cac chinh sach qui ché ciia nha nude va doanh
nghi¢p dén tuyén dung.

h>}Il’.}}én tich anh huong cua tuyén dung va bd tri dén hoat dong cua doanh
nghiép.
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1.2.2—PAO TAO PHAT TRIEN

a>S0 luot nguoi tham gia cac khoa dao tao.
b>Co cau va sd lwong cac khoa dao tao.
c>Hinh thuc nd1 dung va cac chuong trinh dao tao.

d>Co s& xac dinh nhu cau dao tao va phat trién
doanh nghiép.

e>Moi quan hé gitta dao tao va sir dung (su phu hop)

> Téng chi phi dao tao, chi phi dao tao trung
binh/nhan vién.

o>Ty trong dao tao/gia thanh san pham.
h>Panh gia két qua dao tao.
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1.2.3— HE THONG TIEN LUONG, PHUC LOI:

a>Cac thirc xac dinh quy lvong doanh nghiép.

b>Cach thitc xay dung va quan 1. hé thong thang bang luong
trong doanh nghiép.

c>Phuong phap danh gia va khen thuéng nhan vién.

d>Thu nhép trung b.nh va bdi so tién luong trong doanh
nghlep, trong bo phan g1an

tiép, truc tiép san xuat va mot s6 bd phan dic trung.

e>Cac loai thudng phu cap phuc loi dugc ap dung trong doanh
nghiép.

f> Co cap thu nhap theo cac thanh phan luong co ban, thudng,
phuc lo1, phu cap .

g>Panh gid anh hu’(rng ctia hé thong tién luong phu cap phuc
loi, thuong dén viée

kich thich nhan vién nang cao tr.nh do lanh nghé ning suat lao
dong.
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4 — QUAN HE LAO DONG VA CAC GIA TRI VAN HOA
TINH THAN:

a>Quan h¢ gitra nha quan tr1 va nhan vién trong doanh nghiép
b>Phong cach lam viéc

c>Pic diém cua nhan vién vé tinh hop tac tinh thich nghi muc
d6 chiu dung chap nhan xung dot .....trong cong viéc

d>Su thoa man cua nhan vién doi véi doanh nghiép:
e>Gia tri van hoa truyén thong trong doanh nghiép.
5 — CHI PHI CAC HANH VI CUA NHAN VIEN:
ﬁ?Tén that gay ra do bai cong, nghi viéc, ky luat lao dong
em.
b> Lo1i ich do lam thém gi0, ky luat lao dOng tot, cac sang kién
cua nhan vién...
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1.3 PANH GIA TRINH PO QUAN TRI NGUON NHAN LUC TRONG DN:

1. Panh gia két qua quan tri nguon nhan luc thong
qua hoat dong cuia Phong TCHC/ngudn nhan luc
thong qua hai chi tiéu: két qua kinh doanh/nhan vién
va su hai long thoa man cua nhan vién trong doanh
nghiép.

2. Panh gia mirc do chuyén nghi€p trong hoat dong
cua Phong TC thong qua hai chi ti€u: Trinh d0 nang
luc va vai tro cua Phong TC trong doanh nghi€p; cac
thirc thuc hién cac chirc nang quan tr1 con nguoi trong
doanh nghiép.
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2) Moi truwong tal chinh

2.1 Cac bao cao tai chinh

— Bang cdn di ké toon: dugce xem 1a mdt burc hdnh
chup nhanh v€ vi1 thé tai chdnh cua DN tar mot thot
diém. BCDKT thay doi hang ngay khi hang ton
kho duoc gia ting hay giam di, khi tai san co dinh
duoc bo sung hay thanh ly khi coc khoan vay ngodn
hang dugc gia tang hay giam bot. ..
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— B4o c4o két qua kinh doanh
Bao c4o két qua kinh doanh tong két doanh thu va
chi phi qua mot thot ky.

— B4o c4o luu chuyén tién té dé cap toi tac dong cua
hoat dong kinh doanh, dau tu va tai trg vao dong
tién trong mot ni€n do ké toan
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2) Moi trivong tai chinh (tiép)

2.2 Cac chi tiéu danh gia strc manh tai

chinh cua DN

hom cl
hom cl
hom ¢!
hom ¢!

hom ¢l

nerlin

LLLLLLLLLL

;ThanCong.com

i tiéu ve k

i tiéu ve k

i tiéu vé kha nang sinh 1oi

hi tiéu vé hiéu suat

ha nang tai chinh

ha nang thanh khoan

i tiéu veé ¢
K PPT_Financial management)

hirng khoan
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3) Van de(méi truroong) cé6ng nqghé

Quy trinh thuc hién hoat dong kinh doanh
Van dé luu kho

Luc luong lao dOng

Van dé chat lugng

Van dé R&D

Bang phot minh séng ché, bé quyét k¥ thuat. ..
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4) Van dé (mdi truong) Marketing

o *Panh gia hé thong Marketing

* *Panh gia hi€u qua cua cong tac Marketing

« *Panh gia Marketing by phan
j) Cac van dé khdc

5.1 Hé thong thong tin

5.2 VVan hoa DN

5.3 Pao duc kinh doanh

CuuDuongThanCong.com
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Nguon luc hitu hinh

Nguon lwce tai chinh Kha nang vay ng cta cong ty
*Kha nang cong ty tao ra cac quy
noi bo

Nguén lyc tb chirc Co’ cu trach nhiém chinh thic va

nhirng hé thong lap ké hoach,
kiém soat va phdi hop cla coéng ty

Nguon lwc vat chat «Tinh hién dai va vi tri cGia nha
may va thiét bi nha may
Kha nang tiép can nguyén liéu thé

Nguon lwc cdng nghé Van de thuong hiéu, ban quyen,
bi quyét kinh doanh

CuuDuongThanCong.com
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Nguon luc vo hinh

Ngudn nhan lwc *Kién thirc

Long tin

*Kha nang quan tri

«Cach tb chirc cong viéc hang ngay

Nguén Iwc sang tao Y twéng
Kha nang khoa hoc
Kha nang sang tao

Ngudn lyc danh tiéng Uy tin v&i khach hang

Nhan hiéu

Nhan biét chat lwong SP, do bén va
murc tin twdng

Uy tin v&i nha cung cap

Nguén: Quan tri chién luoc, nang luc canh tranh va toan cau hoa, Michael A. Hitt, R.
Duane Ireland, Robert E. Hoskisson, nxb Thomson Learning, lan 4, t 100-101
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V. Ma tran SWTO

Strengths

-Co6 nhiing chuyén gia MKT
-C6 SP moi, cach tan

-Chat luong SP, dich vu di
kem...

Weaknesses

-Nhan vién MKT con it
-Su khong khac biét hoa vé
SP

-Phan phoi chua tién loi...

Opportunites

-Thi truong nudc ngoal moi
-Su ra do1 cua mot dao luat
- M6t doan thi truong con
trong do doi thu hoat dong

| khone hiéu awrd o

Threats

-Po1 thu canh tranh méi
-Biéu thué méi ap cho SP
-Chién tranh gii ca v6i doi
thu...
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BTTH

Phan tich SWOT cho mot cOng ty.
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