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2) Yéu ciu doi voi thi truomg muc tiéu
+Tép trung 16n nhu ciu va ciu

+Cong ty c6 kha ning dap tng tot

+Lwong ciu ciia thi trwong muc tiéu twong ddi
phit hop véi khdi lwgng sin phdm ma cong ty cé
kha nang cung cz‘lp

+Pam biao muc tiéu doanh s6, lgi nhuin

+C6 trién vong trong twong lai

+Viéc thim nhip thi trwong la kha thi

+M0i truomg canh tranh it khdc ligt

3. Phwong an Iwa chon TT muc tiéu
(tiép)
« Phuong an 1 (chién lugc MKT khéng phan
biét):
* Phuong an 2 (chién lugc MKT c6 phan biét):
* Phuong an 3 (chién lwoc MKT tép trung)

+ Chién lwge MKT c6 phan biét:
- Dua vao két qua phan doan TT, phan tich
tiém luc cua ddi thu canh tranh

- Lua chon mét vai phan doan lam TT muc
tiéu
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3) Cac phwong an dé lwa chon thi
troeong muc tiéu

3.1) Phwong an chon toan b thi truong
3.2)Phwong an chgn mdt vai phian doan
3.3)Phwong 4n chon mdt phin doan duy nhat

« Chién lwoc MKT khéng phan biét:

- Coi toan bd nguoi nguoi ti€u dung trén
TT 1a TT muc tiéu
- DN khéng chu ¥ dén viéc phan doan TT

+ Chién lwge MKT tap trung:

- Dya vao két qué ctua phan doan thi
truong

- DN chi chon mot phan doan tot nhat
lam TT muc tiéu
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