CHUONG 3: NGHIEN CUU THI
TRUONG TRONG MARKETING
QUOC TE

I.Khai niém va phan loai thi truong

II.NOi dung nghién ctru thi trueong (NCTT)
II1.Quy trinh nghién ctru

IVV.Phan doan thi trueong
V.Lua chon thi trweong muc tieu
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I)Khai niém va phan loai thi treong
1)Thi truwong 1a g1?

1.1Khai niém truyén thong

o Thi truong 1a noi dién ra trao doi, 1a noi tién
hanh cac hoat dong mua ban.

1.2 Khai niém thij trwong theo quan diém
Marketing

e Thi truong la tap hop nhirng nguwo1 mua SP cua
DN, gom nhiing va nhirng
NQuoi mua tiém nang.
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e Cau hoi:

- Nguo1 mua hién ta1 ?

- Nguo1 mua tiém nang ?

- Lam thé nao dé khai thac thi trudng hién tai va

‘)

tiém nang ?
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2)Phan loai thi trueong

° C{}n cur theo vi tri san pham trong tai san
xuat:

- Thi trwong tieu dung:
Gom nhitng ngudi tiéu dung cudi cung, mua

SP d€ thoa man nhu cau cua ca nhan hoac gia
dinh ho

- Thi trwong doanh nghiép:

GOom nha san xuat, nha budn... mua SP vé dé
t1€p tuc qua trinh san xuat, d€ phan pho1 lai

cccccccccccccccc


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

2)Phan loai thi trueong

° C{}n cur theo vi tri san pham trong tai san
xuat:

- Thi trwong tieu dung:
Gom nhitng ngudi tiéu dung cudi cung, mua

SP d€ thoa man nhu cau cua ca nhan hoac gia
dinh ho

- Thi trwong doanh nghiép:

GOom nha san xuat, nha budn... mua SP vé dé
t1€p tuc qua trinh san xuat, d€ phan pho1 lai

cccccccccccccccc
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» Ciin cir vao tim quan trong cua thi treong

-Thi1 truong qhinh: thudng dién ra horat dong mua
be’}n vo1 kho1 luong 16n, ¢o ti‘nh chat chi dao
do1 voi cac thi truong phu vé xu hudng gia ca.

-Thi trwong phu:

Mua ban véi khoi lugng nho, tham khao gia tai
cac thi truong chinh
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 Cin cir theo tinh chat kinh doanh:_

- Thi trudng ban budn N e e

& A SEeeac o e
85% rau twoi & Nhat dwgc phan phoi
qua h¢ thong dau gia ban buén
(Nguén: http://vietbao.vn/Kinh-te/Dua-rau-vao-
Nhat-phai-biet-he-thong-dau-gia-ban-
buon/20221790/87/)

- Thi truong ban 1€
Vd: vé thi truong ban 16 VN

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Vd: vé thi trrong ban ¢ VN
(Nguon: http://vietnamnet.vn/kinhte/2008/11/814222/)
-Hwong toi sw chuyén
nghiep va hién dai
-Tiém nding va khoc liét
-Tai sao Viet Nam?

Viét Nam dang hudng dén mot méi truong
ban 1€ chuyén nghi¢p va hién dai.

uuuuuuuuuuuuu .com https://fb.com/tailieudientucntt
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» Cin cit theo quan hé cung cau:

-Thi1 trudng nguo1 ban:

+ Khi cung < cau, dién ra cudc canh tranh g1tra
nhirng nguo1 mua

-Thi truéng ngud1 mua:

+Khi cung > cau, dién ra cudc canh tranh gitra
nhirng nguo1 ban
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* Can ctr theo linh vuc kinh doanh:

h1 truong hang hoa

h1 truong dich vu

11 treong tal chinh
11 treong suc lao dOng

h1 truong tai chinh v.v...

cccccccccccccccccccc
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o Cin cir vao doi twong luu thong:
- thi truong timg mit hang cu thé
- th1 truong tung nhom hang

cccccccccccccccccc
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Can cir vao pham vi lwu thong:
thi trudng dan toc
thi treong khu vue

thi truong thé gidi

cccccccccccccccccc
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» Ngoai ra, trong Marketing can chu y:

- Thi trwong hi§n tai: thi phan cua doanh
nghi€p trong tong dung lugng thi truong.

- Thi trwong h(x)n‘hg’p: thi, phan cta doanh
nghi¢p va thi phan cua doi1 thu canh tranh.

cccccccccccccccccccc
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Thi trwedong tiém niang: mot phan khach hang
trong thi phén ctia d6i thu canh tranh va mot
phan trong so nhitng nguodi chua tham gia tiéu
dung san pham.

- Thi trwong 1y thuyét: bao gom thi truong hién
tai va thi truong tiém ning.

cccccccccccccccccccc
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-Thi treong thuc nghiém:
+ noi ban thtr san pham mdi cla
doanh nghi¢p

+Vd:

CuuDuong‘lmr)ong.com
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Thi truong thuc nghiem #
Marketing thu nghiém

cccccccccccccccccccc
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I1. Noi dung nghién curu thi treong:

1. Nghién ctru khai quat thi truong
2. Nghién ctru chi tiét thi truong

cccccccccccccccccccc
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1)Nghien ctru khai quat thi trirong

Cac cach dinh hwéng cua cong ty

Lay khach hang lam trung tam

Khong Co
L4 ; 5 . :
déf/ Khong |PINh hwong | BDinh hwong
tha theo san theo khach
Canh h"‘ A
- m han
Tranh .p a - ang
Lam Pinh hwong
Trung , theo doi thu
Tam Co
canh tranh
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« BTVN

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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2. Noi dung nghién ciru chi ti€t thi
treong:

2.1.Nghién ctru khach hang
2.2.Nghién ctru hang hoa

2.3 .Nghién ctru quy mo va dac tinh cua thi
truong

2.4 Nghién ctru hinh thic phan phoi

2.5.Nghién ctru canh tranh

2.6.Nghién ctru du doan cung cau va bién dong
g1a ca
2.7 Nghién ciru co s ha tang

cccccccccccccccccccc
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2.1.Nghién ctru khach hang cua DN
2.1.1. X6c dinh khéoch hang

2.1.2. Nghién ctru qua tromh di dén quyeét
dinh mua
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2.1.1Xac dinh khach hang

* Nguoi ti€u dung
cuol cung

« Cac td chire:
-DNSX

-DN thuong mai:nha bon buyn
hodc bon I¢,nha nhap khau nudce
ngoai

-T chtrc phi lgi nhuan:
Nhiing co quan thudoc bo moy cua
Nha nuée, to chirc phi chinh
phu

R
)

1
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2.1.1.1) Th1 trrong nguoi tieu dung
cuol cung

* Nguoi tiéu ding la nhitng ngwoi mua sim va
tiéu dung nhitng SP va dich vu nham thod
man nhu cdu va wéc muon cd nhéin. Ho la
NQuwoi tidu dung cudi ciing SP do qud trinh
SX tao ra.
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* Pac trueng Co ban cua thi trerong nguoi tiéu
dung:

- C6 quy mo 1on va thuong xuyén gia tang

- Khac nhau vé tudi tac, 2101 tinh, thu nhap, trinh
do van hoa...

-UGc mudn, cac dic tinh vé hanh vi, stitc mua
cua nguoi ti€u dung, co cau chi ticu... khong
ngung bién do1
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* Nhirng yéu t6 anh hwéng dén quyét dinh mua hang
cua ngwoi tiecu dung cuoi cung:

- Muc thu nhap cua ca nhan va gia dinh

- Két cau tiéu dung trong thu nhap

- Trinh do vin hoa, nghé nghiép, tudi tac, gidi
tinh, mo1 truong dia 1y, ton giao
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2.1.1.2)Thi1 truong cac to chuec.

*Cac DN:

1- NOng, lam, ngu nghiép; 2- Cong nghi¢p khai
khoang; 3- Xay dung;4- Cong nghiép ché bién;
5- Giao thong van tai; 6- Thong tin li€n lac;7-
Cong trinh cong cong;8-Ngan hang-tai chinh-
bao hiém; 9-dich vu...

cccccccccccccccccccc
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+Dac trung Co ban cua thi truong DNSX

Khoi lwong hang lieu chuyén va hang hod bdn
cho DN lon hon so voi thi truong hang TD

Cau cuia thi truong hang TLSX mang tinh chat
thir phat hay phai sinh

Cau hang TLSX c¢6 dé co gidn vé gid rat thap

Quan hée chat ché gitta nguoi cung 1rng va

khach hang

cccccccccccccccccccc
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*DN thuong mai:

+ Dac trung Cco ban :

- Mz/fc d‘,z'ch ctia cdc TCTM theo duéi la “ ban lai
de kiem loi”

- Danh muc va chung loai hang hqé ho mua sam
phong phu, da dang tuy vao chién luogc “lua
chon danh muc mat hang kinh doanh”.

cccccccccccccccccccc
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* Nhirng yéu to anh hwong dén
quyét dinh mua hang cua DN:
Su phat trién kinh té quoc gia
Nhu cau cua thi truong doi véi san pham cuia
DN
Tién bod khoa hoc cong nghe¢
Hoat dong cua d6i thi canh tranh
Muc tiéu san xuat kinh doanh cua DN

cccccccccccccccccccc
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*Cac t0 chirc phi loi nhuan : cac co quan
Nha nudc, to chire phi chinh phu...

+Dac trung:

o Tién trinh mua, nguoi quyét dinh, thi tuc. ..

. thu su chi phoi ctia cac nhan to: moi truong,
to chirc, twong quan cac phén va ca nhan
nhirng nguo1 tham gia tién trinh mua

cccccccccccccccccccc
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2.1.2) Nghién ctru qua trinh di dén quyét dinh mua

2.1.2.1) Poi v6i ngudi tidu dung cudi cing

» B1: Nhan biét nhu cau (Needs recognition)

» B2: Tim kiém thong tin (Information search)

» B3: Panh gia cac phuong an thay thé
(evaluation of alternatives)

» B4: Quyét dinh mua (Purchase decision)

« B5: Hanh dong mua (Purchase behavior)

* B6: Danh gia sau khi1 mua ( Postpurchase
behavior)

cccccccccccccccccccc
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2.1.2.2)Pdi véi cac to chirc
B1: Nhan thirc nhu cau

B2:
B3:
B4
BS:
B6:
B7:
B3:

Mo ta nhu cau

Chi rd tinh chat SP

Tim kiém nha cung ng
Yéu cau chao hang

Lwa chon nha cung ung
Lam cac thu tuc dat hang

Panh gi1a sau mua

cccccccccccccccccccc
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2.2)Nghién ctru hang hoa

2.2.1)Nghién cru chat lugng hang hoa

o Chit lwong la toan bé nhitng tinh nang va
dac diem cua 1 SP hay dich vu dem lai cho
no kha nang thoa man nhirng nhu cau dwoc
noI ra hay dwoc ngam hiéu (Hiép hoi kiém
tra chat lwong Hoa Ky)

o Chat lwrong hang hod bao gom cdc chi
tieu thuan tuy co tinh chdt ky thuat.

cccccccccccccccc
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Xe may:

» Bén

« An toan

e D¢ st dung

cccccccccccccccccc

VD
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2.2.2)Nghién ctru nang luc canh tranh ciia hang hoa
* Nang luc canh tranh (loi thé canh tranh) duwoc
hiéu nhw Cac ddc diém hay cdc bién so ciia SP
ma nho chung DN tao ra duoc mot so tinh troi
hon, wu viét hon so voi nhirng nguoi canh
tranh truec tiép

cccccccccccccccccc
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VD

« Xe may Honda# SYM # Yamha

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Nhirng vii khi canh tranh chi yéu

-(1)Canh tranh bang SP
-(2)Canh tranh vé gia

-(3)Canh tranh vé phan phoi va ban hang

-(4)Canh tranh vé thoi co thi truong
-(5) Canh tranh vé thoi gian va khong gian...

cccccccccccccccccccc
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So sanh chat luong hang hoa va ning
luc canh tranh cua hang hoa?

- Chat luong hang hoa bao gom cac chi
ticu co tinh chat k¥ thuat thuan tuy

- Nang luc canh tranh cua hang hoa
ngoal yeu to ky thuat con co cac y€u
t0 kinh t€ khac nhu: gi1a, dich vu kem
theo...

cccccccccccccccccccc
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2.2.2)Nghién ctru pham vi sir dung hang hoa:

» Pham vi sir dung hang hoa: Cho thay
nhirng cong dung khac nhau cua hang hoa

cccccccccccccccccccc
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. ¢ ld
KHKT giap cho viec
phat hién nhirng cong —
dung méi cia hang hodg* = |
A Dung 2
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i
-

a.Mo rong luong cau vé ang hoa
b.M¢ rong thi truong

¢.Mé rong quy md san xuat
d.Cau a&b
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2.3) Nghién ciru quy moO va dac tinh cua thi trewong
2.3.1)Xac dinh quy mo thi truong
+Khai niém: dung luwong thi truong 1a khoi luong
hang hoa ban duogc trén 1 pham vi thi truong
trong mot tho1 ky nhat dinh.

+Cong thirc: MV=P +l E
« MV (market volume), Ia dung Twong thi truong
e - P (product) la gia tr1 san lugng

o -I, E 1a san luong hay gia tri nhap khau va xuat
khau

ccccccccccccccccc
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2.3.2) Nghién ctru thi phan (Market share)
>MS = Doanh s6 ban ctia DN* 100%
Dung luong thi truong
RMS =  Doanh s6 ban cia DN * 100%
Phan ban cta dbéi tha chinh

cccccccccccccccccccc
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2.3.3) Dac diém cua thi truong nguoi
ticu dung va thi truéng doanh nghi€p

» BTVN (T.54, Gido trinh Marketing 1y thuyét)

cccccccccccccccccccc
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2.4)Nghién ctru hé thong phan phoi
° Nghlen cuu mang [u6i phan phoi d6i voi san
pham tuong tu (néu co)
» Nghién clru cac trung gian phan phoi

» Xac dinh chién lugce phan phoi ma cac doi thu
s dung

ccccccccccccccccc
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2.5. Nghién ctru co sé ha tang:

Co so ha tang ctiia DN so véi doi thil canh
tranh

Hé thong nha xudng, may moc thiét bi cia
cong ty

Hé thong co sé ha tang quoc gia

Hé thong co sé ha tang quoc té. ..

cccccccccccccccccccc


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

2.5. Nghién ctru hé thong co s ha tang
Cap nudc va Vé sinh, Dién, Giao thong, Vién

thong va Phat trién do thi

(http://www.hapi.gov.vn/portals/)
(http://web.worldbank.org)
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2.6)Nghién ctru canh tranh

e Xac din

Phat hién doi thu canh tranh cua cong ty

Phat hién chién lugc cua dbi thu canh tranh

h muc tiéu cua do1 thu canh tranh

e Xac din

1 d1€ém manh, di€ém y€u cua doi1 thu canh tranh

Panh gia cach phan tng cta doi thu canh tranh
Thiét ké hé thong thong tin tinh bao

Lwa chon d6i tha canh tranh dé tan cong va n¢ tranh
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2.7)Nghién ciru bién dong cung cau va gia ca
» Po luong va du bao cau thi truong
e Nghién ctru tinh hinh cung tng
* Nghién ctru gia ca thi truong
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III)Quy trinh nghién ciru
« Quy trinh:

Xac dinh van dé€ nghién ctru

|

Chon phuong phap nghién ctru

l

Lap ké hoach nghién ctru

Thu thap dit liéu

Xt 1y dit liéu

l

ccccccccccccccc
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* Thong tin thir cap:

- La nhirng thong tin da duoc
xuat ban dudi dang cac an
pham khac nhau nhu tap chi,
internet. . ..

cccccccccccccccccccc
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* Thong tin thir cap:

e Uu diém:
- Khong ton kém
- Thu thap nhanh

- Thu tor nhiéu nguon

cccccccccccccccccccc
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* Thong tin thir cap

» Nhuoe diém:
- Thong tin thu dugc khong phu hop
- Thong tin thuong khong cap nhat

cccccccccccccccccccc
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* Thong tin so cap

* La nhirng thong tin thu duogc truc
ticp tu th1 trerong chu yeu thong
qua viec khao sat thi truong

cccccccccccccccccccc
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* Thong tin so' cap:

¢ Uu diém:

- Viec thu thap phu hop véi1 muc dich
nghién ctru

- Phuong phap thu thap duoc kiém soat

- Do tin cay rat lon

- Gia1 dap dugce nhrng van dé ma thong tin
thur cap khong giar quyet duoc

cccccccccccccccccccc
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* Thong tin so' cap:
* Nhwoc diém:

- T6n thoi gian va chi phi
- C6 nhiéu loai thong tin kho thu thap

cccccccccccccccccccc
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Phuong phap nghién ctu | Quan sat; thuc nghiém;
diéu tra

Cong cu nghién ctiu Phiéu cau hoi; thiét bi

Ké hoach chon mau Don vi mau, quy mo mau...

Phuong thirc ti€p xuc Dién thoai, buu dién, truc
tiép
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V) Phan doan thi trueong

1) Khai niém

+Khai niém:

—->Phan doan thi triwvong la qud trinh phdn chia thi

truwong tong the thanh cac nhom trén co so nhirng diem
khac biét vé nhu cdu, mong muon va cac dac tinh.

+ Vi du: Thi truong dét may cé trang phuc nam, nit, tré em, nguoi gia...

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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2) Cac tieu thire phan doan
2.1) Cé sé dé phan doan thi trwong nguwoi tiéu dung
2.1.1)Phan doan thi truong theo yéu to dia ly

+Doi hoi phai chia thi trwong thanh nhitng don vi dia ly
khac nhau nhw ving, tinh/thanh phé, hay quéc gia,
khu viee, thé gidi.

+Vi du:

> Cong ty thuoc 14 R.J Reynolds d4 chia Chicago thanh
3 thi trudng riéng biét.

ccccccccccccccccc
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2.1.2)Phan doan thi truwong theo yéu to taim
ly:

Ngwoi mua dwoc chia th‘c‘mh nhirng nho’1’n
khéc nhau can cir vao tang lop xa hoi, loi
song, nhan cach...

-Theo ting I6p xa hoi

-Léi song: Co hu, yéu doi, thich cai dep...
-Nhan cach: Nhiét tinh, doc doan, hao
danh...
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2.1.3) Phan doan theo yéu to hanh vi

+Nguwoi mua dwoc chia thanh nhiéu logi can
cwe vao ly do mua hang, loi ich tim kiem,
Cuong do tieu dung, mirc do trung thanbh...

+V1i du:

Loi ich tim kiém: thu6c danh riang Colgate
“chong sau rang”, Close-up “thom mi¢ng,
trang rang”’.

cccccccccccccccccccc


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

2.1.4)Phan doan thi truwong theo yéu té nhin khau hoc:
+la phan chia thi truong thanh nhitng nhom trén co so cua
nhirng bién thuoc vé nhan khau hoc nhu tuoi tdc, gioi tinh,
hoc van, ton gido ...

+VD:

-Tho1 trang, tap chi cho nam, ntr

-Stra cho nguo1 gia, thanh nién

-General F00d§ ap dur}g chién lugc phan doan thi
truong theo tudi tac do1 voi thire an cho cho.
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2.2)Co s¢ dé phin doan thi truwong céng nghiép

Gom 4 tiéu thirc chinh:

+Ng:c‘1nh kinh té: cong nghiép, xay dung, ché
bién...

+Quy mo xi nghi¢p:nho, vua, 1on.

+Khoi lugng don dit hang.

+Hinh thirc s& httu: nha nudc, tu nhan

cccccccccccccccccccc
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3) Yéu cau cua viéc phan doan thi trueong
 Moi phan doan phai that rd rang
 Moi phan doan phai dam bdo tinh kha thi

* Thich hop vd1 viéc sir dung cac bién phap
Marketing

* Phan doan phai theo trinh tu hop ly.

ccccccccccccccccc
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» 02 quang cio veé Pepsi
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V) Lua chon thi trweong muc tiéu

1) Khai niém vé thi trweong muc tiéu

+Thi trvong muc tieu la mot hoac vai doan thi
truwong ma DN lwa chon va hwong toi tap
trung no luwc Marketing vao dé nham dat dwoc
muc tieu kinh doanh cua minh.

+Vd: M§ pham cao cap.

llllllll
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2) Yéu cau doi véi thi trwong muc tiéu
+Tap trung 16n nhu ciu va cau

+Cong ty c¢6 kha ning dap wng tot

+Lwong cau cﬁz} thi trueong muc tiéu twong doi
phu hop voi khﬁi, lwong san pham ma cong ty co
kha nang cung cap

+Pam bao muc tiéu doanh so, lgi nhuin

+C6 trién vong trong twong lai

+Viéc tham nhap thi treong la kha thi

+M0i truong canh tranh it khoc liét

cccccccccccccccc
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3) Cac phwong an dé lwa chon thi
troweong muc tieu

3.1) Phwong an chon toan b6 thi treong
3.2)Phwong an chon m@t vai phan doan
3.3)Phwong an chon mt phan doan duy nhat
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3. Phwong an lwa chon TT muc tieu
(tiép)
» Phuong an 1 (chién lugc MK T khong phan
biét):
» Phuong an 2 (chién lugec MKT c6 phan biét):
» Phuong an 3 (chién lugc MKT tip trung)

cccccccccccccccccccc
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» Chién lwge MKT khéng phin biét:

- Co1 toan b0 ngud1 nguol ti€u dung trén
TT 1a TT muc tiéu

- DN khong chu y dén viéc phan doan TT
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o Chién lwoc MKT c6 phian biét:

- Dua vao két qua phan doan TT, phan tich
tiem luc cua do1 thu canh tranh

- Lua chon mot vai phan doan lam TT muc
ticu
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» Chién lwge MKT tip trung:

- Dua vao két qua ctia phan doan thi
truong

- DN chi chon mdt phan doan tot nhat
lam TT muc tiéu
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V61 mot doanh nghiép kinh doanh dich vu spa
cao cap hudng téi phan doan thi truong 1a cac
cO g1a0, DN nén luya chon thi truong muc ti€u

theo phuong an

A. Phwong an chon toan b6 thi trueong
B.Phwong an chon mot vai phan doan
C.Phwong 4n chon mot phian doan duy nhat
D.Cau tra loi khac
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