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[)Chien lugc Marketing quoc te

1) Giloi thiéu chung

1.1)Khai niém

e Xuat xu: tir quan su

 Khai miém:

> Chién luoc la cach thuc ma nho do nhitng muc tiéeu
dai han ciia to chirc cé thé dat dwoc

> Chién luoc Marketlng la tap hop cac quyét dinh
Marketmg cua DN can thuc hién cho ca mot thoi
gian dai nhat dinh trong méi trrong hoat dong
nham thwc hién nhitng muc tiéu da dinh.

ccccccccccccccccc
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o DChién lwgc Marketing quoc té (IMS) la tdp
hop cdc quyét dinh kinh doanh ciia céng ty cho
ca mot thoi gian dai nhat dinh ¢ ngoai bién
giGi quoc gia dé sir dung toi wu cdc nguon luc
nham thwce hién nhirng muc tieu da dinh.
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1.2)Mdt so 1y thuyét vé chién luoc
Marketing quoc te

1.2.1) Thuyét Trung tdm quoc gia (Ethnocentism, viét
tat 13 “Ethno”):

Thuyét nay xac dinh chién luogc hoat dong kinh doanh
cua cong ty nén hudng vao thi truong trong nuée

1.2.2) Thuyét Trung tam da quoc gia (Polycentrism, viét
tat 1a “Poly™):

Thuyét nay dinh hudng chién lugc kinh doanh ra ngoai,
thudc mot s6 nude lang giéng lan cin

cccccccccccccccc
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1.2.3)Thuyét Trung tam khu vuc
(Regiocentrism, viét tat 1a “Regio™)

» Ban chat cua thuyét néy 1a dinh huéng hoat
dong kinh doanh mo rong va bao trum thi
truong khu vuc (hay chau luc) ¢ thé xuyén
chau luc

1.2.4) Thuyet Trung tdm dia cau (Geocentrism,
viet tat 1a “Geo” )

Theo thuyét nay, dinh huéng hoat dong kinh
doanh dugc chu trong ra thi trrong the gioi
(hay thi trrong toan cau).

ccccccccccccccccc
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2) Chién luge thAm nhap thi truong quoc té

2.1.Xuat khau

2.2.Cap giay phép

2.3.Lién doanh

2.4 Nhuong quyén thuong mai

2.5.Céc chién lugc thAm nhap khac (chién lugc
chu s¢ hiru, consortium...)
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* Pac diém chung:

Pic diém chung 16n nhat ciia xuat khau 1a viéc
di chuyén san pham qua bién gi61 quoc gia,
pham v1 hoat dong mo rong, chiu tac dong
phurc tap cua nhiéu yeu to moi truong nuoc
ngoai nhu chinh tri, phap luat, van hoa, xa hoi,
dia 1y khi hau.

*Cac hinh thirc (BTVN):

ccccccccccccccccc
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2.2) Cap giay phép (Licensing)

2.2.1 Khai niém

» Cap giay phép hay cap phép la mét hinh
thire hop dong nhwong quyen s® hiru tri
tié_?hay nhwong quyén S dung,sén
pham tri tué de tién hanh san xuat va tiéu
thu san pham ¢ thi tredng nuwdc ngoai
(V.H. Kirpalani)

ccccccccccccccccc
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» Quyén str dung nhitng san pham tri tué nay
thuong la:

+ Bang sang ché phat sinh (Patent)

+ Quyeén tac gia hay tac quyén (Copyrights)

+ Nhan hi¢u thuong mai (Trademarks)

+ Cac quy trinh cong nghé (Technological
Process)

+ Bi quyét k¥ thuat (Know.how) v.v...

ccccccccccccccccc
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2.2.2 Pic diém va loi thé ciia cap phép

- Licensing la cach thirc tién hanh phu Jhop voi yeu
cau cua cac bén chu thé kinh doanh quoc té, trong do:

+ Bén cap phép (Licensor) dién hinh 1a cac TNCs.
Bén cap pheép sau mot thot gian so htru va su dung
san pham tri tu€¢ co di€u kien dé dau tw, doi mai Kip
thoi san pham tri tué khac, tiép can dwoc cong
nghé mai nhat.

+ Ben duoc cap phép (Licensee) thuong 1a cac cong
ty quoc gia di sau vé€ cong ngh€ cho nén c6 nhu cau
cong nghe tieén tien, phu hop voi dieu kién cu the
cua minh vé tai chinh va kha nang quan ly nham
dam bao hoat dong kinh doanh qudc t€ 6n dinh va
ngay cang mo rong.
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» - Céc chi phi cap phép thuong thap va nhin
chung khong 16n

» - Licensing la chién lugc kinh doanh qudc té
rat duoc wu chuong do1 voi cac cong ty nho va
vua

» - Licensing thuong chi la chién lugc bo sung
cho san xuat va xuat khau chit khong phai la
chién lugc duy nhat dé€ ti€p can thi truong the
2101

ccccccccccccccccc
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?

- Licensing la chién lrgc kinh doanh quoc te
rat duogc uu chuong d6i vdi cac cong ty ..

nhu trén da noi, ho 1a nhirng doanh nghlep dl
sau vé cong nghe la1 thich hgp v61 chi phi
thap va trinh d6 quan 1y khong qua cao.

A.Vwra va nho
B. Gia dinh
C. TNCs

D. Tat ca cac dap an trén

ccccccccccccccccc
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2.3) Lien doanh (Joint Venture - JVSs)

2.3.1 Khai niém

* Lién doanh la mot trong nhirng phwong
thirc quan trong cua quan hé hop tac
hoéc lién minh chién lwo'c nham tham
nhap thj trwdng toan cau cé hiéu qua,
giam thiéu dwoc nhirng rai ro kinh té va
chinh tri, ddong th&i khac phuc duoc
nhirng rao can vé phap luat va van hoa
khac biét cua cac nuwédc ngoai.
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2.3.2. Ban chat va loi ich ciia lién doanh

e - Vé ban chat, lién doanh c6 su khac biét véi hinh
thirc chu so hﬁ:u,céqg ty cﬁ‘a cac TNCs h:cly MNCs.
Dudi day 1a 4 yéu td gan lién voi ban chat lién doanh:

* + Dugc thanh 1ap nhu mot thuc thé kinh té déc lap.

e + Chia sé su quan 1y giita cac bén doi tac

» + Puogc thanh 1ap boi cac thuc thé kinh té doc 1ap chu
khong phai gitta cac ca nhan.

o + Ty 1é tham gia quan 1y phu thudc vao ty 1& gop von
cua cac beén.
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- Loi ich cta lién doanh thé hién & 5 diém chu yéu sau:

» + Khai thac duoc toi da cac kha ning ciia doi tac dia
phuong.

o + Thi truong dugc bao ho boi hang rao thué quan va
han ngach.

e + Thi truong khong cho phép chu s¢ htru cong ty
100%

e + Sir dung duoc hé thong phan phdi cua doi tac dia
phuong.

e + Khac phuc dugc han ché v€ von va nhan su trong
kinh doanh quoc te.
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2.4) Nhuong quyén thuong mai (Franchising)

2.4.1 Khai niém

Nhuong quyén thuong mai 1a hoat dong tthO’ng
mai, theo du bon nhuong quyén sé trao quyen
va cung cap ho tro cho bon nhan quyén dé bon
hang hoo, cung ing dich vu theo nhon hi¢u
hang hoo, hé thong va phuong thic do bon
nhugng quyén xoc dinh trong mot khoang thoi
gian va pham vi dia Iy nhat dinh (Luat TMVN
2005)
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So sanh nhwong quyén thwong
mai va cap giay phep?

*Gidng:

- Franchising la su phat trién cua hinh thirc cap giay
phép déu 1a hop dong nhwong quyén sé hiru tri
tué

*Khac:

- Franchising phat trién réng hon: bi quyét k'}7 thuat,
bao bi san pham, k¥ ning quan 1y, quang cdo,
phan phoi. ..

- Franchising kem theo dac quyén KD: quyﬁn SX va
ban SP cua cty me, quyén su dung tén, bi€u
tuong....

ccccccccccccccccc
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2.4.2 Céc hinh thirc chii yéu ciia hop dong
Franchising

. Doc GT (T.198)

ccccccccccccccccc
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*Chién lwoc chii sé hiru:

- Cong ty dau tu 100% von vao thi truong

*Cong-x00c-Xi-um:

- gifmg lién doanh nhung 1a lién doanh c6 mot
sO lugng 16n cac cong ty chi nhanh tham gia
Vao

- Li€n doanh thurc hién hoat dong KD ¢ mot

quoc gla khong phai la quoc gia cua nhing
thanh vién tham gia.

cccccccccccccccccc
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3) Lua chon linh vuc kinh doanh chién

luoc ‘
* Ma tran BCG ( ma tran tang truong- thi phan)

| The BCG Matrix
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4) Mét sé chién lwoc Marketing
chu yeu thuong gap

- Nhom chién lugce thi truong

- Nhom chién lwgc vé canh tranh
- Nhom chién lugc Marketing — mix
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* Nhom chién luge thi trueong:
+ Chién lvgc MKT khong phan
bict
+ Chién lugc MKT c6 phan biét
+ Chién lugc MKT tép trung

cccccccccccccccccc
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* Nhém chién lwgc vé canh tranh:

+ Chién lwoc dan dau (Market-leader strategies): DN phai ndm
V1 tr& du’ng dau tron TT

+ Chién lugc thoch dau (Market-challenger strategles) DN phai
danh thi phan ctia d6i thu canh tranh tryc ti€p

+ Chién lugc theo sau (Market -follower strategies): chi theo sau
doi thi, op dung véi DN vira va nho

+ Chién lugc nép goc thi truong (Market-nicher strategies):
nhirng cong ty nho thuong canh tranh vo1 cong ty 16n it hoac
khong quan tam

ccccccccccccccccc
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*Nhom chién lugc Marketing - mix

nOm chién luoc vé SP
nOm chién lugce ve gia

nOm chién luge v€ phan phoi
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* Nhom chién lwoc vé san pham:

+ Chién lugc do1 mo1 san pham: cai tién SP
hién htru, sang ché SP hoan toan mai

+ Chién |

+ Chién |

woc bat chude SP cua déi thu
woc dinh vi SP

+ Chién |

Cu

woc da dang hoa SP
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* Nhom chién lwoc vé gia ca:

+ Chién lwge gia tan cong (Penetration Pricing):
DN ban SP véi muc gia thap nham muc tiéu danh thi
phan

+ Chién lwgc gia hét vang (Skimming Pricing):
DN ban san pham v&i mitc gia cao dé thu loi nhuan
t01 ru

+ Chién lugc gia phan biét (Discrination):

DN ban SP vo1 nhitng muce gia khac nhau ¢ tung TT,
tung thot gian, tung loal khach hang

ccccccccccccccccc
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* Nhém chién lwogc vé phian phoi:

+ chién lugc phan phoi ddc quyén (Exclusive
Distribution)

+ chién luoc phan phéi chon loc (Selective
Distribution)

+ chién lugc phan phoi manh (Intensive
Distribution)

ccccccccccccccccc
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* Nhom chién lwgc veé xuc tién:

+ Chién lugc kéo (Pull):

Kéo khach hang mua SP bang cac
phuong tién xuc ti€n ban

+ Chién luoc day (Push):

Pay he‘mg hoa ra thi trrong qua cac kénh
phan pho1

ccccccccccccccccc
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I1)Ké hoach hoa Marketing qudc té

1)Khai niém

Ké hoach hoa (KHH) chién lugc Marketing qu("ic té
14 qua trinh xay dung chwong trinh ké hoach vé
chién lwgc Marketing quoc té va viéc thuc hién ké
hoach d6, dwa vao suw két hop hai hoa giira mot
bén la moi truong va thi treomg nudc ngoai, va
bén kia l1a kha nang va muc tieu cua doanh nghi€p
nhim dat hiéu qua kinh doanh t6i wu.

ccccccccccccccccc
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N§i dung ciia mot ban ké hoach Marketing:

STT Céc phan Muc dich
1 Tém lwoc Trinh bay tém tat ndi dung ké hoach dé ban 1anh dao
nam bat nhanh
2 Tinh hinh Trinh bay nhirng s6 liéu co ban co lién quan vé thi
Marketing trwdng, SP, canh tranh
3 Phan tich co | Xac dinh nhitng co hoi/ mdi de doa chud yéu, nhirng

hoi va van dé

diém manh/ diém yéu va nhirng van dé dang dat ra cho
san pham

Muc tiéu Xac dinh cac chi tiéu ma k‘é hoach muébn dat dwoc vé
khi lwong tiéu thuy, thi phan, Igi nhuan

Chién lwoc Trinh bay nhirng phwong thirc Marketing térjg quat sé

Marketing st dung dé dat dwoc nhirng muc tiéu cta ké hoach

Chwong trinh

Tra |&i cac cau hadi: phai lam gi? Ai sé lam? Bao gio

o] ~N] o] o] &

hanh dong lam? Chi phi hét bao nhiéu?

Dy kién I&i — | Dw bao két qua tai chinh trong doi & ké hoach do
16

Kiém tra Néu ré cach thire theo ddi viéc thwe hién ké hoach

CuuDuongThanCongfo

m https://fb.com/tailieudientucntt
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2. Co so dé lap ké hoach

» Két qua phan tich moi trudng bén trong va bén
ngoai

» Két qua nghién ctru thi trudng, phan tich va du
bao thi truong

* Muc tiéu va kha nang cua DN
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3 Phan loai ké hoach hoa

3.1. Ké hoach hod linh vuc kinh doanh.

o Ké hoach hod linh kinh doanh vé san pham.

e Ké hoach hod linh viee kinh doanh theo thi truong.
3.2 Ké hoach hod muc tiéu va nhiém vu kinh doanh.

o Nhiem vu kinh doanh

e Ké hoach hod muc tiéu kinh doanh

3.3. Ké hoach hod theo cdc chién lwoc chLZ’c ndng.

o K¢ hoach hod chién lwoc san pham quoc té.

« K¢ hoach hod chién lwgc gid quoc té.

o« Ké hoach hod chién lwgc phdn phéi quoc te.

e Ké hoach hoa chién luoc yém tro (xuc tién) quoc té

3.4 Ké hoach hod theo thoi gian
Ngan han

o Trung han

 Dai han

CuuDuongThanCong.com
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4. Trinh tw ké hoach hoa:

Budc 1: Thu thap thong tin
Budc 2: Lap ké hoach hoa

Budc 3: T6 chire thue hién
Budc 4: Kiém tra ké hoach

ccccccccccccccccc
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S5.Nhirng )’fé'u to co ban dé thuc hién ké hoach
hoa chién lwoc

5.1 Cdc nguon luc ciia doanh nghiép.

o Nguon luc con nguoi

o Nguon lyc tai chinh.

o Nguon lyc tai nguyén

o Nguon luc cong nghé....

5.2 Cdc cam két quoc té
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[11) Kiém tra viéc thuc hién KHH

1) Céc budc kiém tra

» Xay dung cac tiéu chuan dé kiém tra
(Estabhishing Standards)

* DPanh gia tinh hinh thuc hién

» Piéu chinh, stra doi nhiing sai léch (Correcting
Deviations)
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2) Noi dung kiém tra

Kiém tra toan bo viéc tiu chuan hoa Marketlng quoc té & cap
cong ty me dén cap cac cong ty chi nhanh va cac b phan
trong cong ty nhu Marketing, san xuat, tiéu thu, quang céo..

Klem tra toan by no1 dung thuc hién trong 4 pha cua qua trlnh
ké hoach hoa chién luogc.

Kiém tra hé thong thong tin Marketing quoc té (IMis)

Kiém tra toan b qua trinh thuc hién cac hoat dong Marketing
— Mix quoc té & cac thi trudng nude ngoai.

Klem tra cu thé tinh hinh thuc hién cac muc tiéu ma cong ty da
dé ra, gom cac muc tiéu dinh tinh va dinh lugng.
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