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|.  Khai quat vé san pham

I1. Vong doi san pham

111. Chién luoc san pham

IVV. Bao bi va nhan hiéu san pham
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[.Khai quat vé san pham

1. Khal niém veé san pham

o Theo quan diém truyén thong:

SP la ket qua dau ra cua qua trinh lao
dong san xuat co chu dinh cua con
nguol

“
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» Theo quan diém Marketing: SP 1a
tat ca nhitng cai gi co thé cung
cap cho thi truong nham thoa man
nhu cau hay udc muon cua thi
truong

SP noi chung = SP hitu hinh + SP vo hinh

P
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*San pham quoc te

Sdn pham quéc té la tit cd nhitng gi cé thé thod
MA&N NQuoi tiéu ding nwéc ngoai vé vit
chat va tam Iy khi siv dung. Ngwoi tiéu ding
tiep nhdn Khi mua va sir dung sdn pham
thwe chat la mua sw thod méan ma sdn pham
do dem lai.

(Genald Abboum — “International Marketing and Expert Management” (tiéng Anh), 1994, Addison — \Wesley
Publisher Ltd, trang 23.)

'——wv‘
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VD :M¥ pham OHUI
Khoa hoc cho da dén tir thue vat
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2. Phan loai san pham

Hinh:

-An udng
-Nha &
Y té

-Mi vién
‘H1éu hi

- Van hoa

-Tai chinh
-Ngéan hang
-B4o hiém
-Ban hang
Du lich
Quang cao

—
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3.Cau thanh san pham
3.1.Cau thanh san pham néi chung

* 1. Lgi ich cot 16i -Core benefit
2. SP hién thuc -Basic product
3. SP mong doi - Expected product
4.SP hoan thién thém- Augmented product
5. SP tiém niing - Potential product

« Hinh: Nim cap d¢ cau thanh SP — Five product levels
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» Loi ich cot 16i (Core Benefit):

- La gia tr1 st dung cuia san pham hay cong dung
cua san pham

» Sian pham hién thuc (Generic Product):

- San phém hién thuc la nhirng dac diém chung Ve
két cau cac bo phan SP dugc thé hién dudi dang
vat chat thuc té nhu hinh dang, kich thudc, mau
sic, ké ca nhan hiéu, bao bi SP

'——wv—
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» Sian pham mong doi (Expected Product):
- La tap hop nhiing thudc tinh va nhiing diéu
ki1€n ma nguo1 mua thuong mong do1 va hai
long khi mua san pham

» San pham bo sung (Augmented Product):

- La phan tang thém vao SP hién htru nhung
dich vu hay lo1 ich khac de phan bi€t mirc uu
viét vé SP ma DN cung cap so vdi SP cua doi
thu canh tranh

. | —
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*San ph?im tiem nang(Potential
Product) :

- La toan bo nhitng yéu to bo sung va
do1 mo1 san pham do co thé dat duoc
muc cao nhat trong tuong lai

p-—-"


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

VD: Khach san

e Loi ich ¢t 16i: sy nghi ngoi va giac ngu
e San pham chung: toa nha c6 cac phong dé cho thué
* San pham mong do1: mot cai g1u:0’ng sach s¢, xa bong, khan

tam d6 dac, dién thoai, ti dé quan 4o, mirc do yén tinh tuong
doi

e San pham bo sung/ hoan thi¢n thém: trang bi may thu hinh, bo
sung dau goi dau, hoa tuoi, dang ky nhanh chong, bira an
ngon, dich vu phong tot. .

e San pham tiém ning: mot khach o thé & nhiéu phong 13 mot
sy doi méi sp khach san truyén thong
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http://www.hanoi-daewoohotel.com/
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Vinpearl Resort & Spa

(http://vinpearlland.com/vi-VN/NhaTrang/khachsan/gioithieu/2008/11/2.aspx)

Vinpearl dugc biét dén nhu "Thién duong cua mién nhiét doi'



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Nhan xet:

* Theo Kotler Cudc canh tranh ngay nay chil yéu dién
ra O cap do sp hoan thi€én. ¢ nhtrng nudc kém phat
trién & cap do sp mong doi.

Theo Levitt, “Cudc canh tranh khong phai gitta nhirng
g1 cac cong ty sx ra tai nha may cua minh ma la gitra
nhitng thtr ho bo sung cho sp ciia nha may duéi hinh
thirc bao bi,quang cao, tu van cho khach hang, tai tro
thoa thuan giao hang, luu kho va nhitrng thir khac ma
mo1 nguoi1 coi trong.”



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Nhan xét (tiep)

e Khi hoan thién SP, luu ¥

+Moi diém hoan thién tiéu ton tién clia cong ty.

+Nhting 1g1 ich hoan thi€én thém nhanh chong tr&
thanh 1g1 ich mong doti

+Trong khi cac cong ty nang gia sp da hoan thi¢n
ctia minh thi mot s6 doi thi canh tranh c6 thé

quay tro lai ban SP * th6” voi gia thap hon
nhiéu.

-
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Nhan xét (tiep)

» SP hoan thién thé hién nhiing gi d3 duoc dua
vao SP ngay hom nay thi SP tiém an chi néu ra
hudng phat trién kha di ctia n6.>Céc cong ty
tim kiém cach thirc méi dé thod man khach
hang va tao su khac biét cho sp cua minh.

—“
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Cau hoi:

San pham......... thé hién phan tang
thém vao SP hom nay, san pham
........... thé hién kha ning tién
trién clia san pham trong tuong lai

“
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3.2. Cau thanh san pham trong MKT
quocte
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4)Muc tiéu cua chién lugc SP

» Gop phan thuc hién muc ,tiéu chung cua doanh
nghi€p cting nhu cua chién lugc Marketing

» Thoa man va goi mé nhu cau ciia khach hang
muc ti€u

e Tao loi thé canh tranh cho doanh nghiép

» Gitip doanh nghiép ton tai va phat trién

P


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

5. Tiéu chuan hoa, thich nghi hoa
san pham quoc te

5.1. Tiéu chuan hoa

Néu mot cong ty chi san xuat ra mot hé san
pham theo mdt tiéu chuan giong nhau, mot
kiéu dang giong nhau, mot chat lugng giong
nhau, cung mot luc chao hang cho thi truong
ndi dia l1an thi trudng nudc ngoai, cach lam
nay goi 1a chién luoc san pham toan cau hay
con goi 1a tiéu chuan hoa san pham.

ﬁ
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o 5.2 Thich nghi héa san pham

« MOt thai cuc khac d6 1a san pham duoc san
xuat thich nghi vdi nhu cau dic thu cua nguoi
mua hay mot nhom nguo1 mua hoac thi truong
nudc ngoai thi dugc goi 1a san pham dugc san
xuat thich nghi véi thi truong.

“
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» San pham duoc san xuat thich nghi véi thi
trorong co the la mot su bat buoc hay tu
nguyen.
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II) Vong do1 SP (Product life cycle)

1)Vong doi SP quoc gia

*Vong doi SP (PLC) 1a khoang thoi gian ton
tai ciia SP trén thi trwong ké tir khi SP dé
dwoc thwong mai hoa cho dén khi bi dao
thai khoi thi trueong.

>Vong doi SP c6 do dai ngan khac nhau

- S
s L1


http://www.vnexpress.net/Vietnam/Kinh-doanh/2006/12/3B9F1AEB/
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Vong doi SP dai hay ngan phu thudc vao:

* Nhu cau cua nguoi tiéu dung
* Ban than san pham do

 Cac y€u to mo1 truong

» Cong dung cta SP thay thé
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Co 4 pha:Tham nhap, tang trweng, chin
muoi, suy tan
Do thi:

——

T ®
Development Introduction Growth  Maturity Decline
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Pac diém cac pha cua PLC va chién luge Marketing

Pha tham
nhap

Pha tang
trvédng

Pha chin
muoi (bao
hoa)

Pha suy tan
CVALET))

Dac diém
Mcrc tiéu thu
Chi phi trén
mot khach
hang

Loi nhuan

Khach hang

Péi tha canh
tranh

Muc tiéu
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Uuv Uivuliill vdyu IJI A vud 1 v va uvilivil 1uJb
Marketing

(tiép)
SOERGETI RGBT Pha tang tr&lc’)’/ng Pha chin muoi Pha suy tan (suy
(b&o hoa) thoai)

Chién luoc

San pham

Gia

Phan phoi

Quang cao
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Cau hoi:

 Glal doan nao trong PLC nhin chung, c6 muc
tang 1o1 nhuan 1a manh nhat ?

« A. Gidi thiéu

* B. Tang truong
- C. Bao hoa

* D. Suy thoai

T
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2)Vong doi SP quoc té (IPLC)

~Khai niém:

IPLC la khoang thoi gian bat dau khi SP duoc tung ra &
th1 trrong nude XK (khot xudng), trai qua mot soO
gial doan cho t61 khi SP duoc XK nguoc tré lai tir
nuoc dang phat trién sang nudc khoi xudng va cac

nudc phat trién.
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» Vong doi san pham quoc té dwoc nghién ctru
voi 3 nhom nwoc:

- Nuoc khot xuong (A)

- Nhom céc nuéc phat trién khac (B)

- Nhom céc nuéc dang phat trien (C)

Nide d}’lng voi cac SP hoan toan mai trén
toan theé gioi

* IPLC chia lam 5 pha, sy phan chia giira cac
pha chi la twong doi

ﬁ
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Cac giai doan cua IPLC:

ha 0 (giai doan 1): P6i mdi trong nudc

ha 1 (gian doan 2): P6i méi ngoai nudc

ha 2 (giai doan 3): Tang trudng va chin muoi
ha 3(giai doan 4): P6i méi trén toan thé gidi

[
< T X B 3T

ha 4 (giai doan 5): Poi madi trén toan thé gidi

p-—-"
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* Po thi IPLC:
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\

Ghi chi: A: IPLC cta My (nudc khai xudng)
B: IPLC ctia cdc nudc phit trién khéc

https://fb.com/tailieudientucntt

cupwongmhen@u RLC clia cdc nude dang phat trién
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*Pha O: Poi méi trong nwéc
(Domestic Innovation):

e SP duoc san xuét va ti€u thu ta1 TT nude khoi
xuong SP, thwong dién ra ta1 cac nuoc phat
tri€n c6 von va thu nhap cao dac bit 1a My

* SP chi ban ¢ trong nuéc khong c6 XK, NK Sp
twong tu

e Céac d6i thu trong thi trrong no1 dia

° Thl tI'U.’(‘)’Ilg muc tieu la:nusc khoi xuong

» Chi phi SX cao do phai dau tu, R&D...

ﬁ
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* Pha 1: P6i méi ngoai nwéc
(Overseas Innovation):

» San pham bé’it? dau dugc xuat khau sang cac
nudc phat trién khac

e Chi phi san xuat nhe do loi thé san xuat theo
quy mo

* DN cua cac nudc khot xudng canh tranh yo"i
nhau va cac DN khac ¢ cac nuoc phat trién

° Thl tI'lI'(‘)’Ilg muc tiéu 1a :cac nuse phat trién va phan con lai ctia nuée
khéi xudng

14
\ a3 \ o/
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* Pha 2: Ting trwéng va chin muoi
(Growth & Maturity):
» Xuat khau clia nwéc khéi xwdng tang
nhanh va dat miwrc cao nhat
» SP bat dau dwoc san xuat & nwdc ngoai
» Giam va on dinh & muc thap

* Thi trrong muc tiéu la: cac nusc phat trién va mot s8
nwéc dang phat trién (NICs)

m
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* Pha 3: P6i méi trén toan thé gioi
(Worldwide Innovation):
San pham dugc bat chudce san xuat trén toan thé gidi
Xuét khau cta nudc khoi xudng giam manh va bat
dau budc vao suy thoai.
Giam manh do c6 su tham gia cua nudc dang
phat trién

Thl tru’é’ng muc t1€u la cac nuoc dang phat trién

Cong ty ciia nudc khai xudng thu hep SX, chuyén
sang tim kiém SP khac
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*Pha 4: Poi méi ngwoc chiéu
(Reversal Innovation):

» Nudc khoi xuong SP khong con xuét
khau san pham nira

+ San pham dugc xuat khau tro lai nudc
kh(’)"i xuong theo hudng do1 mo1 nguoc
chiéu

* Thi trrong muc t1€u 12 nuse khoi xusng sin phim

« CFSX tan
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?
/)y

em cac pha cua IPLC

Céac pha | XNK Thi trwé’ng muc Cac doi thi canh | Chi phi san xuat
tiéu tranh

Pha O

Phal

Pha 2

Pha 3
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Dac di

¢m cac pha cua IPL.C

Cac pha | XNK Thi trwd'ng muc Cac doi thi canh | Chi phi san xuat
tiéu tranh
Pha O XNK = 0 Nwéc khdi xwéng La cac dbi tha trong thi | Rét cao, do qui mé
trrong noéi dia sx con nho
Pha 1 XK clia nwoc khdi | Cac nwéc phat trién | DN clia cac nugc khéi | Gidm nhe
xwéng phat trién va phan con lai ciia | Xwong canh tranh voi
nhanh nwdc khéi xwéng A EEE (B LY ke
O cac nuwdc phat trien
Pha2 |XK& nuwoc khdi Cac nudce phat trién | (Nt) 6n dinh, cudi pha
xwéng 6n dinh va mot phan cla nay DN nwoc khoi
cac nwdc cong xwong tien hanh
el chuyén giao cong
ghiep nghé sang nuwéc CN
maoi
Pha 3 XK & nwde khoi Cac nwéce dang DN cta cac nwéc canh | Giam manh do c6 sw
xwdng giam manh phat trién tranh v&i DN thudc tham gia cta nwéc
' nhom CN maéi dang phat trién
Pha 4 Nhap khdu & nuédc | Nuwdc khéi xwéng | DN clia cac nwdc dang | Téng vi phai quan ly

phat trién canh tranh

tré lai nu
xuwong

chat ché hon
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3.Y nghla cua viéc nghién ciru vong doi SP

3.1Y nghla cua PLC:

DN hiéu 5 duoc quy luat van dong cua vong do1 SP
qua ting giai doan deé co thé phoi hcrp cO hi¢u qua

MKT-mix, DN c6 ké hoach phat trien SP méi.

Nam duoc bién dong vé chi phi, doanh s6 va loi
nhuan trong tirng giai doan, co k€ hoach tai chinh
chu dong

Chu dong trong kinh doanh, tan dung dugc thoi co
Kinh doanh

G1ap DN khai thac to1 da qua trinh SP van dong trén
thi truong

Giup DN luu chuyén SP gitra cac khu vuc thi truong

'——wv—
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3.2.Y nghia ciia IPLC:

[PLC ap dung pho bién cho cac SP cong
nghi¢p dac bi€t 1a nhitng SP ¢6 ham lugng CN
Cao

[PLC chi ra quy trinh 6 budc xuat khau SP
IPLC kéo dai hon so vo1 NPLC

Trong IPLC chuyén giao CN dién ra trong 2
pha: pha 2 tir nudc A sang nude B va pha 3 tu

AN sanﬁ C.
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* Trinh tw cac bwoc xuat Khau
san pham:
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111) Cac chién luoc vé SP

1) Pinh vi
1.1)Khai niém
Dinh vi SP la viéc xac dinh vi tri SP cua DN trén thi truong so

v6i SP ciia cdc doi thii canh tranh.

Nhitng vi tri chil yéu ma cong ty can chiém linh d6 ¢ thé 1a
“chat lugng tot nhat”, “dich vu tot nhat”, “gia tri 16n nhat™, «

b
29 ¢¢

cong nghé tién tién nhat”, “quan hé véi khach hang”. ..
Vi du: Wal- mart, Ford...
Ly do phai dinh vi:

+Do y€u cau tat yéu cua viéc canh tranh.

+Do qua trinh nhan thitc cuia khach hang
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1.2) Noi dung chinh cua dinh vi SP

* Can cur chinh dé dinh vi SP:

»  Phan tich chinh sach Marketing — Mix ciia DN dé tim ra
nhirng diem manh va yeéu caa DN so vai doi thu canh
tranh.

*Cac cach dé dinh vi SP

Dinh vi SP dua trén nhirng thudc tinh sin c6

« Xaéc dinh vi thé ciia SP thong qua biéu twong ciia SP

e Cach khac: tim khoang trong thi truong...

r——v—“
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*Céc bwéc tién hanh dinh vi SP

« BI1)Tién hilph phan doan thi trwong, lra chon thi treong muc tiéu theo
dung yéu cau cua Marketing
B2) Danh gia thyc trang dinh vi SP cua DN

+ Pdnh gid twong quan vé ban than SP theo trinh tw 5 cdp SP.

+Danh gjd twong quan giita SP va cdc thanh phan khéc cia Marketing —
mix, dé xem 4P da hop ly chua.

+Pdnh gid twong quan giika DN va doi thii canh tranh.
B3) Chon hinh anh va vij thé cho nhén hiéu, SP ciia DN trén ban do
dinh vi.

+ DN phai str dung nhitng cong cu

+ DN lwa chon vi tri nao trén thi truong muc ti€u
B4) Soan thiao chwong trinh Marketing mix dé thyc hién chién lwoc
dinh vi da lya chon.

B5) Cin cit vao cac két qua dat dwoc dé danh gia hidu qua ciia viéc thue thi
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Gia cao

B H.Chua c6 SP nao!

Chat Twong thap cao’
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2)Quan ly danh muc SP

2.1)Danh muc SP(DMSP- product range)

 DMSP la mot tap hop tat ca nh&ng loai SP \12‘1
mat hang ma mot nguo1 ban cu thé dua ra de
ban cho nhirng nguo1 mua

» DMSP c¢6 chiéu dai (m’cjt’ hang), rong (loai
hang), sau va mat do nhat dinh

2.2) Phat trién DMSP

» Co thé phat trién theo 3 kich thude (ket hop
gitra gia va chat luong SP)

'-v—“
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3) Loai bo SP 161 thoi

» Nhiing SP 16i thoi 1a nhiing 13 nhitng SP khong
con kha nang tiéu thu trén thi trrong ca trong
hién tai va tuong lal

» Panh gia SP 16i thoi qua doanh thu, lgi nhuan
gi,éim mac du da ap dung cac bién phap xuc
tién

e Quan diém:

+Chi loai SP ra khoi thi truong suy yéu

+ Loa1 bo SP déng loat & tat ca cac thi truong

'—““
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4)Cai tién SP

» Muc dich: keo dai vong do1 Sp voi muyc dich
tham nhap thg trerong moi, tang thi phan hay
tang doanh so, 1g1 nhuan

* Pay la bi?n phap cac DN hay dung (Vd: Sony
vo1 20 mau Walkman khac nhau)

 Muon cai tién SP can tra 101 cau hoi:

+Cai tién dap (g nhu cau nao? Cai gi? Chi phi?
Thot gian? Hi€u qua?

s
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5)Ché tao SP méi

5.1)Sp md1 hoan toan

* La SP ma1 voi ca DN va thi truong.
e 7 budc ché tao SP méi

+Hinh thanh y tuong

+Tuyén chon ¥ tuéng

+Lap luan chung kinh té, k§ thuat
+Thiét ké mau

+San xuat thir

+Thuong mai hoa S! -
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5.2)SP méi bat chudc

* La SP khong ma&1 vai thi trerong ma chi moi
vo1 DN

» Ly do bat chudc: do SP dang c6 nhu cau cao
trén thi truong

e CO 2 loar:

+Bat chudc nguyén mau (mua lai ban quyén
hoac sap nhap)

+Bat chude thong minh

“


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

6)Chién lwgc lién két SP- thi truwong
« Ansoff’s Product-market Matrix

Product

Market ™~

Present Market Penetration Product Development

Market Development Diversification

(Sourece: wwwy.learningmarketing.com)
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IV)Bao bi va nhan hié¢u SP

1)Bao bi san pham (Packaging)

1.1)Khai niém

. Baq bi la vo boc bé,n ngoai cua hang hoa
nhc”im dam bao chat lwg’ng hang hoa trong
suot quad trinh san xuat, luu thong, tieu

dung.

-


http://cuuduongthancong.com?src=pdf
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1.2)Cac chirc nang cua bao bi

* chirc nang bao ve, duy tri, mang vac, cin
doi, san sang, gioi thieu va thuc day



http://cuuduongthancong.com?src=pdf
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2)Nhan hi€u
2.1)Khai niém & vai tro

e “Nhan hiéu la dau hién dung dé phan biét hang
hoa. dich vu ciia cac to chirc, ca nhan khac nhau”
(Ludt sé hivu tri tué 2005, phan thir nhdt, diéu 4 —
Gidi thich tir ngit)

o +Nhitng ddu hiéu dac trung chu yéu gom ddu hiéu nhan biét
duoc, dau hiéu khong nhan biét duoc, dau hiéu vé am nhac, sy
phoi hop cac yéu to trén.
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e +Vai tro cua nhan hiéu

» -Tuyén truyén cho SP

» -Ddc quyén sé hitu nhan hiéu dé

o -Chong nan lam hang gia, hang nhai

o -Gay thanh thé, uy tin cho cong ty

G o)


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Vi du vé tén g01 & logo

0 VINAMI

Logo VINAMILK dang ngang

Logo VINAMILK dang ding

——


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

2.2)Van de thuong hicu
* Phan bi€¢t thuong hi¢u va nhan hic¢u

* Gia tr1 thuong hic¢u
o Xay dung va phat trién thuong hiéu

PR
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