CHUONG 6: CHIEN LUQC
GIA QUOC TE
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I. Nhirng muc tiéu cua chieén lugc gia

1.1.Muc ti€éu dam bao lg1 nhuan (profit)

+Lo1 nhuan tuyét doi = Téng doanh thu - Téng chi phi

J=TR-TC
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1.2.Muc tiéu doanh s6 (revenue)

Doanh so0 = Gia ban * S6 san pham ban
TR=P *Q

1.3. Muc tiéu thi phan (Market share)

Thi phan tuyét doi=  Doanh so ban ctia DN
Tong doanh s6 cua thi truong

Thi phan twong d6i= Phan doanh s6 cia DN

Phan doanh s6 cua d6i thii canh tranh
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2.Muc tiéu tinh thé

2.1. Muc tieu tham nhap thi treong
* Ap dung d6i véi “ san pham hién hitu- thi
truong mor”
» GOm 2 giai doan chinh:
+Giai doan 1: dé thAm n}lép tl}i truong, DN
thuong dinh gia san pham thap hon do6i thu
canh tranh
+Gial doan 2: Khi de’iq tham nhap thanh cong,
DN nang gia san pham
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2.2 Muc tiéu tung san pham méi ra thi truong

» Ap dung véi © san pham méi - thi truong hién
htru”

 Cac chinh sach gia:

+Gia hdt vang (skimming pricing): DN dinh gia
cao toi da ngay tir dau nham muc tiéu loi
nhuan

+Gia tan cong (Penetration Pricing): DN dinh
murc gia thap nham muc tiéu chiém thi phan
16n
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2.3 Muc tiéu mo rong thi truong

» Ap dung véi “san pham hién hitu- thi trudong
hién httu”™

» DN sir dung chinh sach giam gia két hop voi
viéc cung cap cac dich vu di kem
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2.4 Muc tiéu bao vé & chiém linh thi troeong

. Ap’ dung khi1 DN d;fl mo rong t,hi trerong ¢ mot muc
nhat dinh thi chuyén sang chi€m linh th1 truong

« Cac chinh sach gia:

+Duy tri gi,é ca on dinh két hop cung 6 uy tin, kénh
phan pho1

+Glam gia lién tiep dé day Iui doi thi canh tranh

+Chicn tranh gia ca: giam gia dot ngot va kich ligt, den
kh1 doi1 thu b1 loai bo thi tang g14 tro lai
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II. Nhitng can ctr dé dinh gia
Phan tich chi phi va gia thanh
Cac chi phi trong gia thanh mua nguyén vat
11éu
Cac chi phi trong gia thanh cong xuong
Cac chi phi trong gia thanh thuong nghiép
ban budn
Cac chi phi trong gia thanh ban l¢
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2.1 Mot so6 khdi niém
+Diém hoa von (Breakeven Point) 13 diém xac

dinh tong mirc doanh thu bang tong mirc
chi phi (BP khi TR =TC).

+San lugng hoa von 1a so san pham dugc san xuat ra
can phai ban, dé bu dap tong chi phi. (TRgp = P*Qpp
=TC)

+ Doanh thu hoa von 1a s6 tién ban hang thu vé du dé bu
dap cho tong chi phi.
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2.2 Cong thirc va do thi diém hoa vén

+Chi phi co dinh (FC) hay dinh phi la nhirng chi phi
khong thay do6i khi hmng san pham Q tao ra thay doi
trong mot khoang thoi gian nhat dinh. (Vi du)

FC khéng thay doi nhung FC/Q lai thay doi!

+Chi phi bién d6i (VC) hay bién phi 1a_nhiing chi phi
thay do1 turc thot khi luownjg san pham Q tao ra thay
doi1. (Vi du)

VC thay doi nhung VC/Q lai twong doi khong doi!

>TONG CHI PHI GOM CHI PHI CO PINH VA CHI
PHI BIEN DPOI ( TC = FC + VC)
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Cong thuc: Qgp = F / (P-V)

v

Pé thi ©
P

TR

s

FC

TC
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2.4 Mi€n giam gia td1 uu
* Sau khi dat san lugng hoa von, DN thueong quan tam
to1 viee giam gia dé day nhanh san luwgng ban.

» Mién gidm gia t6i wvu M): V< M < PO
Trong do:
V la chi phi bién doi
M ld mién gidm gid toi wu
P.la gid ban ban dau cia san pham
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3.1 Mdi quan hé giita cau va gia
D=1/P

Trong do: D (demand) 1a lwong cau
I (Income) la thu nhap
P (Price) la gia

Vi da phan san pham thi moi quan hé gitta cau va
g1a 1a mo1 quan h¢ ti 1€ nghich

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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3.2 Hé so co dan giira cau va gia (E)

+Khai niém: Hé sb co din gilra cau va o14 1a hé
sO phan anh sy thay do6i phan tram ctia lugng
cau chia cho sy thay do6i phan trim cua gia
hang hoa d6 véi diéu kién cac nhan t6 khac
khong d6i

+Y nghi’a: Nghién ctru hé s6 co din giita cau va gia
giup DN hiéu du:Q’c? leong cau s€ thay do1 nhu thé nao
kh1 mtrc gia thay doa.
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Cong thurc:
¢ EDP — % AQ ﬁthay d6i ctia lwong cau J

% 2N Ythay dbi clia gid
Hay Epp = Q1 — Qo - Hl— Po
0

@ |

+Vi du: Néu giam gia 5%, luong ban twong tng ting tir
1500 1Ién 2000 don vi san pham thi E 1a bao nhi€éu???
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+Cac truong hop vé hé so co dan giira cau va gia (E)

P

Epp>1

- Giam gia
1%,lwong cau tang
I&n hon 1%. (Cau

co dan twong doi)

P

E o =1
- Giam gia 1%,
lwong cau tang
1%.( Cau co dan
don vi)

P

Epp<l

- Giam gia 1%,
lwong cau tang
nhé hon 1%. (Cau
khong co dan

twong doi)
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+Quan hé gitra hé s6 co din cua cau
vO1 gia va tong doanh thu (TR)

E P tang, TR sé: |P giam, TR sé:
Codan (E>1) [+Giam *Tang

Co dan don vi |+Khéng thay doi | *Khdéng thay doi
(E=1)

*Khong co dan |<Tang *Giam

(E <1)
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Phan tich mrc gia ban cua doi thu
Phan tich muc gia chao hang ctia d6i thu

O pha tham nhap : oN duy i mie gia tip
O pha tang truong: o tng gis din

& pha chin Muoi: oy auy i mie gid cao
O pﬂna suy £AN . DN ha gid va duy tri mitc thip
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I11) Gia quoc té va cac loai gia quoc té

1)Gia quoc té

1.1 Khai ni€ém:

Gia quéc té ctia SP 1a hinh thai tién t& quoc té

cua gia tr1 SP, hinh thanh thong qua canh tranh

va quan h¢ cung cau trén pham vi thé gidi va
do gia tr1 cua bo phan 16n hang hoa tham gia
vao thuong mai quoc t€ quyét dinh

> Gia quoc te c6 tinh chat dai dién cho hang hoa
do trén thi truong quoc te.
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1.2) Nhitng diéu kién trd thanh gia quoc té
» Gia cua hop dong thuong mai thong thudng,
duoc ky két trén thuc té
« Gia cua hop dong duoc ki két voi khoi lugng
16n,khong c6 tinh chat ngau nhién.
o Gia dugc thanh toan bang dong tién tu do
chuyén do1
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1.3) Cac cach tham khao gia quoc té

» Tai cac trung tdm giao dich, trung tdm dau gia
» Gia cta cac nudc XK chu yéu

» Gia cta cac nudc NK chu yéu
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1.4) Céc yéu to anh hudng tdi gia quoc té
« Chi phi XNK

» Thué XNK

 Chi phi hanh chinh

* Lam phat

» Bién dong ty gia hoi doai
e Chi phi van tai
o Chi phi moi giéi
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2) Cac loai gia quoc té

2.1.1) Gia ki két thuc té

* La gia ghi trong hop ddng mua ban ngoai thuong ma
2 bén da ky két theo phuong thirc giao dich tu do

o Uu diém: Pay la gi4 mua ban thyuc té nén phan anh
duoc tinh hinh cau cung, gia ca trén thi truong

e Nhuogc diéqm: Gia nz‘ty‘cc‘)n phu thudc vao ting diéu
ki€n cu thé cua hgp dong mua ban trong ngoai thuong
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2.1.2)Gia dau gia

e La modt trong nhitng phuong thirc giao dich
twong do1 pho bién, trong dd6 c6 mdt nguo1 ban
va nhiéu nguo1 mua

* Phuong thic nay thuong ap dung vo1 nhiing
SP chua dugc ti€u chuan hoa ro rang
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 Uu diém: 1a gia mua ban thuc nén trong mot
chirng muc nao dd, né phan anh tuong doi kip
thoi su bién dong cla gia ca trén thi truong

» Nhuoc diém: Gia nay thuong cao hon so véi
thoi gia va khong dugce cong bo thuong xuyeén,
hé thong
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2.1.3) Gia dau thau

* La phuong thire giao dich dac biet, trong do nguoi
mua (bén g01 thau) cong bo trudce cac di€u kign mua
hang dé ngu:0’1 ban (bén du thau) bao gia minh muon
ban cho ngud1 mua lya chon

« Uu diém: 1a gla mua ban thuc nén trong mot ching
muc nao d6, nd phan anh tuong doi kip thoi su bién
dong cua gia ca trén thi truong

 Nhuoc diém:

+Gia nay thuong thap hon gia thi truong

+Co truong hop gia nay cao hon gia thi truong néu cac
nha thau tham du moc no1 vo1 nhau
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2.1.4) Gia yét bang ¢ so giao dich

* (Gia nay thuong ap dung cho nhirng SP duoc
tiéu chuan hoa rd rang.

o Uu diém: thudng 13 gia mua ban thuc té véi
khoi lugng giao dich 16n, thuong xuyén, khong
kém theo mot diéu khoan thom bét gia nao,
phan anh kip thoi bién dong cau cung va gia ca
trén thi trerong
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» Nhuoc diém: Cung véi gia giao dich thuc té
con ¢o nhirng loa1 gia sau khong phai giao dich
thuc te:

+Gia “can”: 1a gia do ngu:m mua néu ra dé hoi
hang, thuong thap hon gia thi truong

+Gia “chao’: 1a gid do ngud1 ban néu ra ghi trén
nhitng don chao hang

+Gia danh nghia: la gia do s¢ giao dich bién
soan cong bo dua trén co s¢ phan tich thi
truong

+Gia dau co: dua trén co sé giao dich c6 ky han
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2.1.5) Gia tham khao

o Thuong duge cong bo trong cac bang gia ban
buon, tai li1€u chuyén nganh, bang bao gia...

» Uu diém: 1a gia duoc cong bo tuong doi
thuong xuyén, d€u dan trong thot gian dai

» Nhuoc diem:

+ khong phan anh kip thoi bién dong ctia gia ca
thi truong

+ can cht ¥ kip thoi dé biét hé thong bét gia
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2.2.1)Gia c6 dinh:

» La gia 2 bén an dinh khi ky két hop dong va
khong thay do1 trong sudt tho1 gian hgp dong
cO hiéu luc

o Uu diém: tinh toan dé dang

e Nhuoc diém: 1 trong 2 bén s€ chiu ru1 ro
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2.2.2) Gia khong c6 dinh

» La gia ma theo do khi ky két hop dong, 2 bén
d3 quy dinh s& diéu chinh theo tinh hinh thuc
té clia gia ca thi truong theo mot ty 16 thoa
thuan dé trén co sé do6 thanh toan
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2.2.3) Gia két hop

» La gia két hop gia co dinh va gia khong co
dinh

2.2.4) Gia an dinh sau

La gia ma khi ky hop dong 2 bén khong dinh gia
ngay ma chi thoa thuan ng,:uyén tac tinh gia.
Gia s€ dugc dinh trudc mo1 chuyén giao hang

Mtrc gia nay linh hoat, dam bao 1¢1 ich 2 bén
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2.2.5) Gia di1 dong

« Poi tuong ap dung: ap dung cho nhirng hop doéng mua ban dai
han, kho1 lugng 1om, thot gian giao hang keo dai chu y€u voi
TLSX, mua ban thiét b1, NVL

« Céch tién hanh:

+ Khi ky két 2 bén dua ra gla CO SO can cur vao gia cong bo cla

cac hang 16n ¢ nhu’ng nudce phat trlen dién hinh ma nhiing
hing nay thoa man da so6 nhu cau thé gidi

+Khi dén dot glao hang tht nhat, can ct vao gia thi truong thot
diém d6 va gia cua hang lon dugc chon dé tién hanh diéu
chinh. Nhitng dot giao hang sau déu tién hanh theo nguyén tic
nay
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Cong thire tinh:

Py :Giacoso
A: % chi phi c0 dinh, B: % chi phi NVL, C: % chi phi tién luong,
voi A+B+C =100%

...............

G1a chi phi tién lwong ¢ thoi diém thanh toan va

y ket hO’p dong

ongThanCong.com https://fb.com/tailieudientucntt
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[11) Céc chién lugc gia quoc té

1) Gia hot vang (Skimming pricing)

» La dinh gia cao ngay tir dau nham muc tiéu
thu 1o1 nhuan

- Diéu kién thyc hién:

+Két ,céu SP phtrc tap ma doi thu canh tranh kho
bat chuoc

+Pdc quyén cong nghé

+SP doc dao
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2) Gia tan cong (Penetration pricing)
* DN dinh mrc gia thap Vé’i’ san Phém mé’i‘
nham tang nhanh doanh s0, chiém thi phan 16n
* PDuogc ap dung khi:
+ SP c6 két cau don gian, dé bat chudc
+Can cung o, mo rong thi trudong
+Khi xuat hién do6i thu canh tranh
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3)Chién lugc tang, giam gia
« Can ctr tang, giam gia
» Thoi diém tang giam gia

* Phuong an tang giam gia
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4)Mot so chién luge gia khac
4.1)Gia chuyén do6i (Transfer Pricing)

o Gia chuyén doi c6 thé hiéu 1a gia ctia mot don vi
trong mot tO chirc tinh cho mdt san pham cung cap
cho mot don vi khac cung trong to chitc d6
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4.2) Pinh gia theo chi phi day du

« Moi don vi h,e‘mg ho4 ban ra & thi truong déu
cO chi phi gidong nhau

» MOdi don vi hang hoa déu gom FC va VC

4.3) Pinh gia theo chi phi bién doi

* Cong ty chi quan tam t61 chi phi can bién khi
ban hang hoa ¢ thi truong nudc ngoai

* Nhing cong ty nay coO gia canh tranh trén th
trueong nudc ngoai
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4.4) Dinh gia theo tam ly khach hang
* Dinh gia theo cam nhan cua khach hang
4.5) Pinh gia phan b1t

Cung mot SP ¢6 thé co nhiéu muc gia tuy thudc
diéu kién cung cap
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IV. Van dé quyét dinh gia XK t6i uu

Xac dinh muc tiéu cua chinh sach gia

o x

Xac din‘il chi phi

Du D4o cau & lwong ban

A 4

Xac dinh gia canh tranh

A 4

Tiép can khach hang bang dam phan

A 4

Thuec hién diéu chinh cin thiét

Quyét dinh mirc gia XK toi wu
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