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)TOng quan vé hé thong phon phdi quoc té

1. Khai niém

Producer Wholesaler

(Manufacturer)

Creates Time
Utility

Creates Form
Utility
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Piic diém ciia hé thong phan phoi quoc té

e Poc GT
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o Co cau kénh phdn phoi hang hod tir nha san
xudt tGi nguoi tiéu dung va chire nang hoat
doéng phan phoi hang hod, dich vu ciia cdc
trung gian phdan phdi tai moi thi truongphadn
anh muc do canh tranh, sy phat trién ciia nén
kinh té va ddic diém cia tirng thi truong.

* A.Dung

 B.Sal
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2.Muc dich

 Pwa sian pham nhanh chéng va co
hiéu qua tir ngwoi san xuat dén
Nguoi tieu dung

* Di chuyén hang hoa cung véi di
chuyén quyeén sé hiru tir ngwoi san
xuit t6i nguoi tiéu dung. DN phai
thu dwoc doanh so dé bu dip chi
phi va tiép tuc tai dau tu.



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

2.Muc dich (tiép)

» Cung cap Kip thoi cho ngwoi tiéu dung nhirng
thong tin can va di vé DN, vé SP dong thoi
thu nhén cac thong tin ngwoc chiéu tir thi
trueong.

 Théa min tot hon nhu cau thi trwong va xay
dung quan hé tot dep, l1au dai véi khach hang.
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3.Yéu cau

Piing san pham (right product)

Piing noi chon / dia diém (right place)
Dung luc/thoi gian/thoi han (right time)
Dung chi phi (right cost)
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Nhirng y’é'u to sau 1a yéu cau cita chinh sach
phan phoi, ngoai tru:

a. Pung hang

b. Ping tho1 gian

c. Bung yéu cau

d. Pung chi phi

¢. Khong co cau tra 1o1
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4. Chirc nang

Thu thap thong tin
Xiic tién

Dam phan

Cung cap tai chinh
Phan phoi vat chat
Hoan thién hang hoa

Chia xé rui ro

—K

The best buy
In town.

/@
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5. Nhitng dong luwu chuyén trong kénh
phan phoi (Luong phan phoi)

Ludng san pham : thuin chiéu

Luéng sé hitu: thuan chicu

Ludng théng tin: 2 chiéu

Ludng tién té (tai chinh): nguoc chiéu

Luong quang cao, xuc tien: Thuan chi€u
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BTTH: Chi cin phat trién kénh phén
phéi la hang t6i sé ban dwoc?
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Tai sao?

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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o Viy, con dwong nao phit hop nhit voi
cac doanh nghiép Viét Nam?
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11)Phwong thirc phan phoi va kénh
phan phoéi quoc té
1)Phwong thirc phan phdi
1.1)Phwong thirc phan phoi true tiép
Phurong thicc phin phoi truc tiep la hogt djng
phd’n phot I’u‘mg hoa truc tiep tw nguoi san
xudt cho d:én nguol tieu dung khong thong
qua he thong cac trung gian.

o :-
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Cac cach thue hién phuwong thirc phan phdi true tiép

ban hang tan nha,
ban hang qua thu dat hang,

e qua cac cua hang cua nha san xuat,

gua dién thoai, mang Internet. ..
 Vidu:
+ Tong cong ty dién luc, cong ty kinh doanh nudc sach. ..
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Uu diém ciia phwong thirc phan phoi true tiép

¢« cong ty co thé chil dong trong V’iéC quyeét
dinh khoi lwgng hang hoa phan phoi

e > kiém tra giam sat chat ch€ cac hoat dong
phan phoi

o >phan g kip thoi véi cac dién bién trén thi
truong

» —2>cong ty khong bi phan chia 1oi nhuan

r

R
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Nhuoc diém ciia phuong thirc phan phoi truc tiep

« >Poi hdi cong ty phai dau tu khoi lugng von va
nhan lgc 16n vao hoat dong phan phoi

« >Khéi lugng hang hoa tiéu thu phu thudc vao trinh
do cua luc lwong ban hang

« >Phuong thirc nay rat kho ap dung doi véi cac cong
ty cO quy mo vua, nho, thieéu kinh nghiém
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1.2) Phwong thirc phan phoi gidn tiép

o Phuwong thirc phin phéi gidan tiép la
phan phoi hang hoa thong qua hé thong

cac trung gian.

Producer

' Intermediary
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+ Uu diém ciia phwong thirc phan phoi gian tiép

» > Cong ty khong phai lo vé von doi véi hoat
dong phan phéi

« 2> Thong qua trung gian, cong ty tan dung kinh
nghiém va su hiéu biét ctia ho gitp cho san
pham dé dang tham nhap vao thi truong mdi,
tan dung cac moi quan h¢ san co cla cac trung
gian.

» >Han ché phan chia rii ro trong kinh doanh.
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+Nhwoc diém cua phwong thirc phan
phoi gian tiép

o >Tuy nhién thuc hién phuong thtrc phan phoi gian
ti€p s€ giam bot quyén chu dong cua doanh nghiép.

 >Phan ng trude nhitng bién dong cua thi truong
kém kip thot

« —>Lo1 nhuan bi phan chia: Lo1 nhuan thu duoc tir
hoat dong kinh doanh b1 chia x¢ cho cac trung gian.
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o Ly do Co bdn dé cdc cong ty san xudt cé
thé sir dung cdc trung gian, do 14 -
Chuyéen mon hoa & phan cong lao
dong; hiéu qua tiép xic.

« CONngty thu’ong Sw dung ca 2 phu’O’ng thire
phdn phoi truc tiép va gidn tiép.
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2)Kénh phéan phoi
2.1)Kh4i niém:
o Kénh phén phoi la mét hé thong cdc té
chure doc lap lien quan dén qua trinh tao

ra san pham hay dich vu san sang cho
s dung hoac tieu dung.
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= Kénh phon phoi quéc té la 1 hé thong céc
chii thé tham gia vao hoat dpng phén phéi,
dam bao cho viec dwa hang hoo dich vu tw
ngwoi san xudt téi ngwoi tiou dwng nwéc
ngoai
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..........

Tat ca nhiing nguoi
tham gia vao kénh

\ 4

Thanh vién cua kénh Marketing

A

y

Phan loai nhirng ngwoi tham gia vao kénh Marketing

Cac to chirc b0 tro

Nha | | Trung | | Nguoi Cty Cty Cty || Cty Cty
SX gian ;:]en“g Van | | Kho tai || Bao || nghien
> . \ . ‘A cuu
cudi tai | | hang | |chinh || hiém MKT
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2.2.Cac loai kénh phan phoi

Nguoi
san xuat

So d6 kénh phén phoi tong quat
(cAu tric kénh dién hinh cho hang tiéu ding)

Kénh cap 0

Kénh capl -
Ban I¢ Nguoi
> o tiéu
dung
Kénh cap 2
Ban budn Ban 1¢
Kénh c4
Dai ly Banbubn MOi gidi Banlé
> ™ bubn > ™ 1¢ >

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Vidu
« Kénh O: Dormino’s pizza 1 cong ty dau tién
glao pizza dén tan nha. Thanh 1ap nam 1960 tai
My, hién nay cong ty co hon 7000 cura hang
v6i hon 140.000 nhan vien
» Kénh 1: trong viéc phan phdi rau sach
« Kénh 2,3,4:
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Poi voi hang hoa cong nghiép

» So' @0 kénh phan phoi cong nghiép

A 4

\ Nha
Nha {Nha phan phéi[—tiéu
san Dai dién nha » cONg nghiép » dung
Xuét » san xuat cong
nghi¢p

Chi nhanh ban
hang cta nha
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Cac loai kénh phéin phoi trén thi truong thé

oi0i

Nha nhap
khau

\ 4

Nha san xut
trong nudce
A A
Nguoi ban Nha xuat
budn trong khau
nudc
1Cong ty quan ly xuét

khau hodc lyc lugng
ban hang ctia cong ty

> 4

~

Nguoi tiéu dung
> nudc ngoai
Pai 1y hoac. Ngudi ban
nguoi ban 1€ nude
buoén nudc ngoai
| ngoai .
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e
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2.3 Cac yéu to anh hwéng téi sw lua
chon kénh phan phoi

Cac yéu to anh hu’O’ng to1 vige lua chon kénh
phan phoi quoc té co thé duoc viét tat bang

oC:
 Cost (chi phi)
» Capital(von)
» Control (kiém soat)
* Coverage (su bao phu thi trrong)
» Character (dic diém)
* Continuity(su lién tuc).
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Mo hinh 6C anh huong c,?‘é’n vz",éc I?N co dwoc
pPhuong thirc phan phoi quoc té thanh cong.

 A. Dung

 B.Sal
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IIT)Cac thanh phan trung gian trong

kénh phan phoi

1)Ngwoi ban buéon (Wholesaler)

e *Khai niém:

* Ban buon bao gom tat ca nhirng hoat dong
lién quan dén viéc ban hang héa va dich vu
cho ngwoi mua dé ban lai hoac sir dung vao
muc dich kinh doanh.

« Nha ban budn hang hoa la cac DN thuong mai mua,

so huu HH, du trir va quan Iy vat chat san pham VOl
sO lwong twong d6i 16n va ban lai san pham véi so

lirong nho.
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2)Ngwoi ban 1é (Retailer)

*Khai niém:

» Hoat dong ban 1é bao gom tat ca cac hoat
dong phan phoi hang hoa hoac dich vu truec
tieép cho nguoi tieu dung cuoi cung nham
thoa man nhu cau st dung ca nhan, phi
thwong mai.


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

*Cac cach phan loal nha ban 1¢

 Theo nhirng mat hang ma nha ban I¢ ban:

-->Cua hang chuyén doanh

—> Ctra hang bach hoa

—> Siéu thi

- Cura hang tién dung

* Theo s0 lwong dich vu ma nha ban 1é cung
cap

- Tu phuc vu

>Ban 1é dich vu han ché

>Ban 1¢& dich vu day du



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

3) Nguwoi dai ly (Agent)

* Ho cung la nhirng trung gian doc lap, khong
c6 quyén sé hiru hang héa, ciing khong chiu
rui ro khi kinh doanh hang hoa do. Ho chi
thue hién chirc nang mua ho hay ban ho.

* Khac voi nhz‘l‘bzin bu,(’in va ng}r(‘)'i ban 1é, dai ly
khong co quyén quyét dinh dén gia ca san pham.

* Vidu: hop dong daily Vinamilk quy dinh tién hoa
hong 1a 1% trén doanh so ban

ccccccccccccccccc
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4A)Ngwoi moi gidi (Broker)

* Ho la nhirng trung gian c6 nhiém vu tim kiém nhu
cau thi trueong, lya chon cac nguon cung ung hop ly
dé théa man nhu cau do.
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Trung gian nao cé quyén sé hiru véi san pham,
ngoai trut?

A.Moi gioi

B. Dai ly

C.Ban buon

D.Bdn le

E. . Dadpana &b
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1V. Lwa chon trung glan phan ph01
quocte

1. Can cwr lya chon trung gian
Poc GT
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2. Nha trung gian trong nwéc

1. Cong ty quan ly xuat khau:( export
management company- EMC)

2. Cong ty throng mai (Trading Company- TC)
3. Cong ty ban hang bd sung: (complementary
marketers)

4. Dai ly xuat khau ciia nha san xuat(
Manufacturer's export agent- MEA)

S Nha moi gidi trong nuwoc: (Home country
broker)

6 Van phong thu mua:( buying office)
7. Thwong nhan xuat khau( export merchants)
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3. Nha trung gian nwéc ngoai

1. Pai dién ciia nha sin xuat & nuwdc ngoai: (
manufacturer's representatives)

.2. Nha phan phoi nuéc ngoai (foreign distributors)

3. Nha moi gi¢i nwéc ngoai( foreign -country broker)

4 Pai ly diéu hanh va nha tw sin mai ban (managing
agents and compradors)

5. Nha budn (dealers)

6. Ngwoi méi gioi nhap khau, ngwdoi ban budn va nguoi
ban l1é( import jobber, wholesalers and retailers)
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IV)Chién lwoc phan phoi quéc té

* 1)Chién lwogc phian phoi doc quyén
(exclusive distribution strategy)

e Tai moi khu vuc thi truong chi mot trung
gian duy nhat dugc chon doc quyén ban
hang.

* ap dung cho cac mat hang chuyén dung nhu
may moc, thiét bi

* Tac dung: I}ﬁng cdo uy tin cong ty, noi bat hinh
anh san pham
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2) Chién lwgc phan phoi chon loc
(selective distribution strategy)

» tuyén chon moOt s0 it cac trung gian co
nang luc nhat va phu hop nhat

o Tac dung: phat trién moi quan hé véi trung
gian da chon

» ap dung: khi nha san xuat mudn chiém linh
duoc thi phan thoa dang
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3) Chién lwgc phan phoi manh (tip trung)
(intensive distribution strategy)

+ sir dung rat nhi€u trung gian

» ap dung cho nhitng mit hang dich vu tan so s
dung 16n nhu: thudc 1a, thuc pham, dugc

pham...
* Tac dung: dua SP rong rai ra thi treong
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BTTH::Con dwong dai ly doc quyéen”

http://vietbao.vn/Kinh-te/Con-duong-dai-ly-doc-quyen/65072349/176/
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Puoc thanh 1ap tir 1994, giay phép dang ky kinh doanh doanh s6 043498.
Tén day du: Cong ty TNHH TM-XD Thiy Loc. Pia chi: 60 Tan Canh F.1,
Q.TB. TP.HCM
Tong Giam Poc: Ba Lé Hoai Anh.

Véi hon 12 nam kinh nghiém, Thuy 16c dugc biét dén nhu 1a mot cong ty hang
dau trong linh vuc kinh doanh va phan phoi cac mit hang m§ pham, thoi trang
va cac dich vu lam dep. Hién tai Thuy Loc dang 1a nha phan phéi doc quyén
cho céc thuong hiéu noi tiéng Shiseido (1997) Clé de Peau Beauté (2001), tiép
tuc phan phoi my pham thuong hiéu my pham ZA, nuéc hoa Iseey Miyake,
Jean Paul Gaultier trong nhirng nam sau do.
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Quan trong la tam nhin

» Quan tAm viéc phat trién hé thong ban 1¢: nhiing noi
sang trong nhu khach san New World 6 TPHCM,
hoac pho Trang Tién & Ha Noi

o Cht trong vé xay du:ng thuong hi¢u:nhan dién san
pham, nhan dién hé thong cu:a hang, quang b4, to
chirc hoi thao, t6 chirc tu van chim soc sac dep, moi
dung thir san pham...
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Chién lwgc lau dai

e Sau 10 nim lam nha phan phéi déc quyén cho Shiseido, Cong
ty Thuy Loc da xay dung dugc 28 cira hang tai cac thanh pho
16n va van dang ti€p tuc mo rong thém.

- Khac v6i dai Iy binh thuong, nha phan phoi doc quyén phai
hoan toan chiu mo1 chi phi dau tu, kinh doanh ciing nhu phal

chiu trach nhiém vé hinh anh, thu:(rng hleu cua nha cung cap.
“Chinh vi vy, phai chap nhan rui ro.

* Viviéc mo rong hé thong phan phoi ban le khong dé dang do
suat dau tu 16n nén ba Anh dang tinh dén viéc nhuong quyén

thwong mai voi sy dong ¥ ctia chu sd hitu thuong hiéu
Shiseido.
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Nguyén nhan thanh cong? 8
Bai hoc kinh nghiém?

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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