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I. THIET KE SAN PHAM

1.1. Thiét k& san phém la gi?

O Thlét ké san phdm m6i 1a mot qué trinh bao
gbdm nhiéu hoat dong lién két chat ch& v6i nhau
tir khdu nghién ciru xdc dinh nhu cau cua thi
truong, hinh thanh y tuong vé san pham lap ké
hoach khdo sat, dén tién hanh thiet ke san
pham, ldp ké hoach san xuat, té chirc san xuat
thit, dwa san phdm vao tiéu dung thit, danh gid
kiém dinh va dwa vio san xudt dai tra
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I. THIET KE SAN PHAM

1.1. Thiét k& san pham 1a gi?
Qua trinh thiét k& san phdm

Nhu ciu cia Marketing Hinh thanh y
khich hing tuimg

Nehién ciru so
b3

Phan tich kha

| nang cong nghé,

' ky thuat, tham
my

TH] TRUONG
TIEU DUNG

Nhém diéu
phéi phat
trién sin

phim

Té chitc dua
sin moi ra thi
truimg

Thiét k&
san pham

Té chire sin Thir nghiém T8 chic san Léap ké
xuét dai tra san pham xudt thu hoach san
EN
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I. THIET KE SAN PHAM

1.2. Céc loai hinh thiét k& san phdm
O Thiét k& kiéu dang cdng nghiép (phuong
phap Tagushl)
B San phdm cd do, bén cao, cé suc chiu dung t6t
trudc sy thay di cia moi trudng.

m Uu diém
O Rdt ngdn thai ﬂlan, tao chudn céng nghiép,
tiét kiem chi phi.

® Nhugc diém
O San phﬁm bén nhung khéng tién Igi.
? Vi sao hién van dudc ung dung rét réng rai? PP

nay c6 phu hop vdi nén san xuét hdu céng
nghiép khongf
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I. THIET KE SAN PHAM

1.2. Céc loai hinh thiét k& san pham
O Th(i:tla';t) k& dong thaoi (Concurrent Engineering

B C6 su két hgp dong thai clia cac bd phan tham
gia tao san pham mai.

m Uu diém:
O Nang cao hiéu qua
O RUt ngan thai gian
O Tap trung giai quyét cac van dé phat sinh,
chu khong phai giai quyét méu thuan.
® Nhugc diém:
O “Chuyén bdéng qua tudng”
? Lam thé nao dé vuot qua buc tudng nay?
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I. THIET KE SAN PHAM

1.2. Céc loai hinh thiét k& san phdm
O Thiét k& bang vi tinh (computer aided
design - CAD%
® Uu diém:
O Nang cao hiéu sudt lao dong
O Tao dugc kho dif liéu
O Giam chi phi thiét ké
® Nhugc diém:
O Chi phi dau tu 16n
O Trinh d6 cong nghé cao -
? Vi sao khi thiét k& 6-t6, ngudi ta van gill nguyén
cbng doan hinh thanh mau nhu thdt bang tay,
sau khi da s dung téi da CNTT?
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I. THIET KE SAN PHAM

1.2. Cac loai hinh thiét k& san pham
O Thiét ké theo module
B Khau thiét ké sé chia lam nhiéu module.
? Tiéu chi ndo dé hinh thanh module?
® Uu diém:
O Don gian trong lép rap
O D& phat hién sai sot
O D& dang chuén héa
B Nhudc diém:
O Kém linh hoat trong thay déi ki€u dang
O Chi phi thay thé, bao duBng sé cao (vi sao?)
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I. THIET KE SAN PHAM

1.3. Ky thuét phan tich y kién khach
hang

O Qui trinh phan tich y kién cua khach
hang thong thudng qua 4 giai doan
chinh:
B Thu thap y kién
B Phan tich
® Chuyén hoa tir yéu cdu clia khéch thanh

yéu cau débi vdi san pham

B T8 chic thuc hién.
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I. THIET KE SAN PHAM

1.3. Ky thuat phan tich y kién khach

Yéu cau ky thudt | Yéu cdu 1 | Yéu cdu 2 | Yéu cdu 3
déi véi SP
Tam
quan trong
Yéu cau
Cua khach ha
Yéu cdu 1 0,3
Yéu cdu 2 0,5 Ma trén cac mdi quan hé
Yéu cdu 3 0,2

Ma tréan trién khai ti€p thu y kién khach hang
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I. THIET KE SAN PHAM

1.3. Ky thuat phan tich y ki€n khach

Ma tran céc méi quan hé
Yéu cau vé thiét ké

Yéu cau cta Ma trén cadc mdi quan hé Panh gia nang
ngudi tiéu luc canh tranh
dung

DPic diém riéng hay uu diém néi bat

Ngbi nha chat lugng
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I. THIET KE SAN PHAM
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I. THIET KE SAN PHAM

1.4. Vai trd cia nghién cltu ve‘; phat
trién trong thiét ké san pham
(Research and Development — R&D)

O Nghién clu cc ban

O Nghién clru 'ng dung

O Nghién clu trién khai

? Phan biét su khac nhau gilra cac hinh
thirc nghién ciu nay.
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I. THIET KE SAN PHAM

1.5. Vai trd cla tiéu chuén héa trong thiét k&
O Uu diém

® Tang hiéu sudt lao dong, gidm gia thanh san

pham

m Giam chi phi

m D& dang thuc hién tu dong hda
O Nhugc diém:

B Chi phi cao khi muén thay déi tiéu chuén

m D& |am vao don diéu, nghéo nan vé ching loai.
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I. THIET KE SAN PHAM

1.6. Banh gia chat lugng thiét ké san
phdm
O Tiéu chi nao d& danh gid chat lugng
thiét ké?
B Phu hgp vdi yéu cau cta KH.
B Dam bao cac tiéu chuén: kinh t&, k§
thuat va thdm m¥.
B Dan gian trong cdu trac, dam bao hgp ly
trong phan phéi, bao duGng.
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I. THIET KE SAN PHAM

1.7. Cac xu hudng mdi trong thiét ké
san pham

O Chu trong dac biét t&i khach hang

O RUt ngan tdi da thdi gian thiét ké

O Bao vé moi trudng

0 S&n pham daon gian, gan gii véi kach
hang.
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I. THIET KE SAN PHAM

1.8. Thiét k& san phdm toan cau

® San pham hinh thanh tir nhigu module tiéu
chuén.

B Xay dung hé théng dir liéu cho timg module phu
hgp vai yéu cau, tiéu chuan cla vung sd tai.

® Ung dung cdng nghé théng tin.

B Phat huy uu thé cla toan cau hda va nang luc
van chuyén da phuong thirc dé tao Igi thé canh
tranh cho san pham.

B Chu trong dac biét cac yéu té van hda, ngon
nglt, phong tuc tap quan trén thi trudng sq tai.

? Tim hiéu mét qui trinh thiét k& SP toan cau.
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II. LUA CHON QUI TRINH SAN
XUAT

2.1. Khai niém
m Lua chc_z)n phudng thi'c ma doanh nghié)p sé ap
dung dé€ san xudt linh kién hay san pham.
B Mua hay ty san xudt? Mua mot phan hay mua
toan b SP?
O Muc dich va nhiém vu kinh doanh.
Nang luc san xudt cua DN.
Trinh d6 san xuét.
Kha nang dam bao chét lugng.
Déc diém cua thi trudng.
O Nang lyc tai chinh.

O
a
=]
o
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II. LUA CHON QUI TRINH SAN
XUAT

2.2. Cau truc cua dong san xuat
B San xuat theo don hang riéng lé

San xudt hang loat

San xuat day chuyén

San xudt lién tuc

San xuat gian doan

? Ban nghi nhu thé nao vé xu hudng mdi -
san xuat hang loat theo don dat hang
riéng &2

VN H HEBR
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II. LUA CHON QUI TRINH SAN
XUAT

2.3. Cac dang qui trinh c6ng nghé co

ban

B Qui trinh khai thac, diéu ché (Conversion
Process).

B Qui trinh ché tao tai nha may
(Fabrication Process).

® Qui trinh 13p ghép (Assembly Process).

B Qui trinh th nghiém (Testing Process).
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II. LUA CHON QUI TRINH SAN
XUAT

2.4. Phudng phap lua chon cong nghé va thiét bi
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II. LUA CHON QUI TRINH SAN
XUAT

2.4, Phudng phap Iua chon cdng nghé va thiét bi

O MégtSG cau hoi can luu y khi ti€n hanh Iya chon thiét bi san
xuad

Vén dau tu ban dau

Hiéu suat

Yéu cau khi str dung

Chét lugng san pham

Yéu cau d6i vdi cong nhan

Tinh linh hoat

Yéu cau khi lap dat, chinh ly

Bao tri ky thudt, van hanh

Kha nang thanh ly

Yéu cau du trir nguyén liéu

Tinh tuong thich véi cac bd phan

O Lam thé nao dé danh gia cac tiéu chi nay mét cach khoa

hoc nhat?
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III. THIET KE VA LUA CHON PHUONG
THUC CUNG UNG DICH VU

3.1. C8u tric mot san phdm dich vu

He / w \
théng
ov "
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III. THIET KE VA LUA CHON PHUONG
THUC CUNG UNG DICH VU

3.2. Su khac biét cg ban gitra thiét ké dich vu
va thiét k& SP vat chat

Té&c dong cua cac yéu té phi vat thé.

Khé cé co hoi d€ sira chita sai [am.

Chu trong cong sudt vi khong luu gilf dugc.

Dich vu dién ra trong su quan sat clia khach

hang.

Vi tri dédng vai tro chd chét trong cung Ung dich

vu.

® Khach hang vura la dau vao, vira la dau ra cua
san pham dich vu.
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III. THIET KE VA LUA CHON PHUONG
THUC CUNG UNG DICH VU

3.3. M6t s6 nguyén téc co ban khi thiét k& dich vu

® Hé théng cung Ung dich vu phai 1a mét chinh thé
théng nhat.
Hé théng phai than thién, tran trong vdi khach hang.
Hé théng phai bén virng.
Nhan vién chuyén nghiép, thiét bi chudn muc
Phai thé hién dugc chat lugng dich vu véi khach hang
cang day du, cang nhanh chong cang tét.
Tiét kiém t6i da (cé thé) ngudn luc cling nhu thdi
gian cho cac bén tham gia.
B Lam dich vu phai thanh tam.
? Vi sao dich vu & Viét Nam chua t6t? (vi du cac dich vu

du lich)
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III. THIET KE VA LUA CHON PHUONG
THUC CUNG UNG DICH VU

3.4. Diéu kién d& mot dich vu chiém
dugc uu thé canh tranh
B Thai d6é phuc vu.

Van t6c va su tién Igi.

Su da dang.

Chét lugng clia cac san pham di kém.

K§y nang tao dang cap.

? Theo ban mau chét thanh céng cua dich
vu la gi?

vVl RN
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III. THIET KE VA LUA CHON PHUONG
THUC CUNG UNG DICH VU

3.5. Mot s6 mo hinh cung Ung dich vu
thong dung
B M6 hinh day chuyén
B MO hinh tu phuc vu
B MO hinh phuc vu riéng biét
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IV. HOACH PINH CONG SUAT

4.1. Khai quat chung
O Cong suét la gi?
B Kha nang san xudt t6i da cua mét d6i tugng san
xuat.
®  D3i v6i DN dd la khéi lugng san phdm ma DN c6 thé
san xudt dugc trong mot dan vi thdi gian.
O Phan loai cong suéat
B COng sudt thiét k&
O COng sudt téi da theo thiét ké
® COng sudt hiéu qua
O Cbng sudt t8i da trong diéu kién lam viéc cu thé.
B COng suat thuc té
O COng sudt thuc té dat dugc.
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IV. HOACH PINH CONG SUAT

4.1. Khai quat chung
O Danh gid cdng sudt:
B MUc hiéu qua = Cong suét thuc t&€/Cong suét hiéu
qua
[ ] II;’Iﬁgrc dd st dung = Céng sudt thuc té/céng sudt thiét
&

O Céc yéu td anh hudng dén cong suat
B Y&u t6 bén ngoai
O Thj trudng, chinh sach, phap luat, tiéu chudn, moi
truéng
m Yé&u t6 bén trong
O Con ngudi
O Co6ng nghé
O San phadm
O Na&ng luc san xudt va trinh dé quan ly.
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IV. HOACH DPINH CONG SUAT

4.2. Qui trinh luya chon phudng thirc san

xuat

B Quyét dinh mua hay tu san xuat.

B Quyét dinh phuong thirc san xuat (gian
doan, dai tra, day chuyén, don lé).

B Quyét dinh mirc do tu déng hoa trong
SX.

B Danh gia sy phu hgp cla phuang thirc
SX véi yéu cau clua san pham.

®m Diéu chinh va lién tuc hoan thién.
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IV. HOACH PINH CONG SUAT

4.3. Phudng phap hoach dinh cong suét
Budc 1. Xac dinh muc dich nhiém vu
B Muc dich cta hoach dinh cong suat?
B Can lya chon loai cong suat nao? Cong
nang?
B Thdi diém can dat dinh mic cdng suat
tugng Ung.
Budc 2. Chon ddn vi do cong suat
B Chiéc/ca; tan/ngay; thung/gid; s6
lugng/ha; doanh thu/ngay...
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IV. HOACH PINH CONG SUAT

4.3. Phudng phap hoach dinh céng suét
Budc 3. Phan tich cac yéu té anh hudng dén cong suat
B Yéu t6 bén ngoai (cu thé mirc anh hudng)
m Yéu td bén trong
Budc 4. Xac dinh yéu cau vé cong sudt
B Yéu cau ngén han (luu y tinh thdi vu)
B Yéu cau dai han (luu y tinh xu hudng, chu ky)
Budc 5. Xay dung phudng an lua chon cdng suat
B Can c6 cach nhin t8ng quat
® Chu trong du bao
B Chudn bi phugng &n ddm bao SX bén virng
® Xac dinh mUirc cong sudt t6i uu.
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IV. HOACH PINH CONG SUAT

4.3. Phudng phap hoach dinh cong suat
O Lam thé nao dé xac dinh dudc cong suat toi
uu?
® Tim hiéu lai ly thuyét kinh t& vi mé:
O Ly thuyét hanh vi ngudi san xuét;
O Ehéi niém nang sudt binh quan, nang sudt can
ién;
O Ly thuyét chi phi: TC, FC, VC, AVC, MC
O Diéu kién dé€ t&i uvu hda Igi nhudn theo phudng
phap can bién.
® Xac dinh céng sudt t8i uu bang phuong phap
can bién
B Céc phuong phap xac dinh diém hoa v6n.????
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IV. HOACH PINH CONG SUAT

4.3. Phudng phap hoach dinh cong suat
O bém thé nao dé xac dinh dudc cong suat toi
u?

m Xac dinh cong suat tGi uy bdng phén tich “Chi
phl trung binh- sé lugng

Ta c6: TC = FC + AVC.Q; TR=P.Q
n =TR-TC = P.Q - (FC + AVC.Q)
= Q(P-AVC) - FC=> Q= (n +FC)/(P-AVC)
B Tai diém hoa vén = =0, lic dé
Qsep=FC/(P-AVC)
mY nghia cua Qpgp?

® Higu sé (P- AVC) ndi lén diéu gi? Dau la mic san
Iugng ti uu cd thé san xuat?
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IV. HOACH PINH CONG SUAT

4.3. Phudng phap hoach dinh céng suét
O Vi du: Céng ty mudn san xudt mot dong san phdm
mdi. Chi ph| thué day chuyen san xudt la
$3000/thang Chi phi bién d6i trung binh trén mét
don vi san pham la $3, gia ban |é du tru la $5.
B Can ban bao nhiéu san phdm dé céng ty hda vén?
B Ldi nhudn s& la bao nhiéu néu céng ty ban dudc trung
binh 1100 san pham/thang.
B Can phai bén bao nhiéu san phdm d& cong ty thu
dugc Igi nhuén la $3000?
B Cho biét san lugng t6i vu ma xay chuyén cé thé san
xudt dugc?
®  Nhudgc diém ctia phuong phap hoa vén.
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IV. HOACH PINH CONG SUAT

4.3. Phudng phap hoach dinh cong suat
Budgc 6. Banh gia phuong an va ra quyét dinh
O Dung cac phuadng phap sau:

® Diém hoda vén (nhu trén), Chi phi - s6 lugng

®  Phan tich tai chinh

B Ly thuyét ra quyét dinh

® Phan tich hang chg

® T&i vu hda Igi nhuan bang phudng phap can bién.
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