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| Noi dung chinh

= Khai quat chung

= Trinh ty tién hanh hoach dinh nhu cau

nguyén vat liéu
= S phat trién ctia hé théng MRP
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I. Khai quat chung

1.1. MRP (Material Requirements Planing) la
gi?

o Trong qua trinh san xuét, nha quan tri luén phai
tim cau tra I&i cho 3 cau héi co ban:

= Can cai gi (d& san xuét)?
= Sélwgng bao nhiéu?
= Khinao thi can?

o MRP duoc thiét ké dé tra 161 ddng bod ca 3 cau
hai nay.

o MRP-1ahé thégg hoat dong dya trén chuwong
trinh may tinh dé hoach dinh va quén ly nhu cau
nguyén vat liéu phuc vu san xuat cia mét doanh

nghiép.
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'1.1. MRP L gi?

= Muc tiéu cia MRP?
o Téi wu hda ngudn nguyén vat liéu dw trie: kip
thoi, dang, dd, mae dy trir tdi thiéu.
o Téi wu héa thdi gian cung trng nguyén vat liéu
cling nhw qui trinh san xuét.
o Quan tri hié'u qua hoat'dc}ng’cﬂa céac bd phan
trong hé thdng san xuat (phoi hop chat ché,
thdng nhéat).
o Nang cao hiéu qua san xuét kinh doanh cua
doanh nghiép.
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1.2. Cau triic co ban cua hé thong MRP

D liéu dau vao X0 ly di liéu

Don hang

Dy bao

Thay dbi

Nhép

Xuét
ual N

Biéu (lich trinh)

Kiém soat
[PERGL

File tinh toan
Nguyén vat liéu
D trie

File danh muc Chuong trinh
Nguyén vat liéu

May tinh - MRP

S6 liéu dau vao

Lich trinh dat hang

Hay san xuét

DPanh gia, két luan
Iy V¢ chét luong thuc
Hién ké hoach

Théng tin vé quan

Tri dw trie
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1.3. Mot s6 yéu cau khi ap dung MRP

C6 d6i ngi can bo quén ly am hiéu va c6 kha

nang st dung cac pham mém may tinh
chuyén dung, am hiéu vé& &ng dung céng
nghé thong tin trong quan ly.
= Co hé théng may tinh va chuong trinh phan
méem rng dung MRP.

kha nang cap nhat thong tin.

liéu can thiét.

DPam bao chinh x&c vé théng tin cling nhw

C6 hé théng lwu gitk day da hd so va cac dir
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‘ II. Trinh ty hoach dinh nhu cau

Phan tich két

CAu san pham Tinh nhu cau

Lap biéu ké hoach
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\ 2.1. Phén tich két cau ctia san pham

(File danh muc nguyén vat li¢u)
= Trwdc khi phan tich két cau™ q

clia san phdm can phan NC doc Iap NC phy thudc
biét r6 hai loai nhu cau:
o Nhu cau déc lap L~ ~

o Nhu cau phy thudc
= Nhu cau doc lap 1a nhu cau

ddi v&i cac san pham hoan :
chinh.

= Nhu cau phy thudc 1a nhu
cau ddi véi cac linh kién,
ban thanh phadm — can thiét

dé san xuat dwoc mot san
pham hoan chinh.
= Két cAu cia san pham thé

hién cac nhu cau phu thudc

© Nguyén Vin Minh,
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‘ 2.1. Phan tich két cdu cua san pham
(File danh muc nguyén vat li¢u)
Cap

= Déphantichkétcducia o X

san pham nguoi ta ding so

dd két ciu hinh cay. ’—‘—‘
= Moi bQPhan (chi tiét, linh ] B c

kién) cau thanh nén san
phdm duoc biéu dién twong ‘ ‘
(rng v&i mot cap bac.
= Viduy: s&n pham (X) duvoc ‘ ‘ ‘
cau thanh tr 2 bo phéan:
B(2) va C. B phan B dugc 2 P®) E E@ F@
cAu thanh béi D (3don vi) ‘
&E; D -bdi E (4 don vi); C —
b&i E (2 don vi)va F (2don 3 E(®)
vi).
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2.2. Tinh nhu cau

Nhu cau di véi nguyén vat lieu duoc chia lam hai

loai chinh:

o Téng nhu cau

o Nhu cau thye.

Téng nhu ciu la sé nhu cau chung ddi véi mét loai

nguyén vat liéu can cé d& tao nén san pham khong

tinh mdrc dw triv hién co.

a Nhu cdu & cép 0 béng chinh sé lvong dat hang hoac dyw
bao.

a Nhu cdu & cap thép hon bang chinh sb lvong dat hang
theo ké hoach clia cac bd phan trwdc d6 nhan hé so6 nhan.

© Nguyén Vin Minh,
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Tinh téng nhu cau

~ 3 2 A Cép
Hay tinh tong nhucau © X
cac linh kién B,C,D,E,F
can thiét dé san xuét
1X? 1 B(2) c
o B:2X1=2 ‘ ‘
o D: 3X2=6 ‘ ‘ ‘ ‘
o E:1X2=2
o E: 4X3X2=24 2Db® E E@ FO@
o C:1X1=1 ‘
o E:2X1=2 3 E@4)
o F:2x1=2
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Tinh nhu ciu thuc

Nhu cau thwc = Téng NC — Dy tri¥ hién co +
Dw trir an toan.

Dy tri¥ hién c6 — la mirc dw trir dang c6 &
thoi diém bat dau cua tirng thoi ky.

Can cr vao NC thuc sé Ién ké hoach dét
hang theo ké hoach.
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2.3. Xéc dinh thoi gian dit hang
Dua trén so do cau truc san pham, thjet 1ap bieu do thoi gian
dat hang (hodc mua) linh kién can thiét.

Can biét trwdc thdi gian san xuét céc linh kién.
Linh kién B |C D |E |F
Sé luong 2 1 6 28 2
Thoi gian 2 |1 K 1
112 |3 |45 6 7 |8 9 ‘10 11 (12 |13 |14 |15 |16
] aprap D (2], .
Sanxuar £ tapTapB(2)
Ban XuAtE
San xpat & (2 —
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2.4.Lap biéu ké hoach

Sau khi da thwc hién cac bwdc trén, két qua tinh
toan sé dwoc tdng hop thanh Biéu K& hoach.
Vi dy: Mét cong ty san xuét san phdm x nhan dwoc
2 don hang: 100sp vao tuan th& 4 va 150 sp vao
tuan thir 8. MGi san pham gdm 2 chi tiét A va 4 chi
tiét B. Chi tiét A dwoc san xuat tai cong ty mat 2
tuan. Chi tiét B mua bén ngoai véi thei gian cung
tng 1a 1 tuan. Viéc 1&p rap sp X hét 1 tuan. Lich tiép
nhan B & tuan dau la 70 chi tiét.
o Hay Iap ké hoach cung trng dé dap &ng 2 don hang trén.
a Trwdng hop tiép nhan hang theo 16 v&i c& mbi 16 nhap
hang la 320sp loai A va 70 sp loai B.

© Nguyén Vin Minh,
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2.4. Lap biéu ké hoach

Lich trinh s&n xuét | Tuén 1 234 [5]6 |7 |8

Dun k"\ A > Sé lwong 100 150
rng két cau cua

san pham X

Tinh tdng nhu cau

va nhu cau thuc A(2) B (4)

Doeldonhang e T e s e [ e ]

p: [sewong | | | Jw00] | | %0 |

o A: 100x2=200

o B: 100x4=400 B .
o NC thyc=400- Lép rap X Lap rap X
70=330 chi tiét A A
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2.4. Lap biéu ké hoach

Tuén 1 2 3 |4 5 |6 |7 |8
Pon hang 100 150
X Téng nhu cau 100 150
San | Luong tiép nhan
pham | theo tién do
X, Dy triv hién co
thoi
gian | Nhu cdu thuc 100 150
lap -
rap 1 | Lwong tiép nhan 100 150
tuan | theo ké hoach /|
Luong dat hang 100 150
theo ké hoach
© Nguyén Vin Minh,
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2.4. Lap bicu ke hoach
Tuén 1 2 3 4 5 6 7 8
Bon hang 100 150
Ax2 | Tdng nhu cau 200 300
Chi | Luong tiép nhan
tiet A, | theo tién do
thoi - [py trip hign co
gian E
13p Nhu cau thue 200 300
rap 2 ~ —
tudn | Lwong tiép nhén 200 - 300
theo ké hoach —
Lwong dat hang 200 300
—{theo ké hoach
20062007 i} Hoach dinh nhu ciu 17
2.4. Lap bicu ke hoach
Tuén 1 2 3 4 5 6 7 8
Pon hang 100 150
Bx4 | Téng nhu cau 400 600
Chi Lwong tiép nhan 70
tiét B, |theo tién do |
thoi - ['py triv hign co 70 |70 |70
gian
lap Nhu ciu thue 330 600
rap 1 _
tuan Lu'(_yng’tiép nhan 330 600
theo ké hoach |
Lwong dat hang 330 600
theo ké hoach
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2.4. Lap biéu ké hoach

Trwdng hop nhap hang theo 16: A-320sp

Tuan 1 2 3 |4 5 |6 |7 |8
Bon hang 100 150
Ax2 | Tdng nhu cau 200 300
Chi Luwong tiép nhan
tiét A, | theo tién do
thoi [ py triy hign co 120 | 120 [120 | 120 | 140
gian .
1ap Nhu cau thyc 200 180
rap 2 —
tuan | Luong tiép nhan 320 1320
theo ké hoach
Luong dat hang 320 320
theo ké hoach
TNV
2006-2007 Hoach dinh nhu ciu 19
A X A
2.4. Lap bicu ke hoach
Trwdng hop nhap hang theo 16: B-70sp
Tuan 1 2 |3 4 |5 |6 |7 8
Don hang 100 150
Bx4 | Téng nhu cau 400 600
Chi Lwong tiép nhan 70
tiét B, |theo tién do |
thoi Dy triy hign co 70 [70 [70 |20 [20 [20 |20
gian
lap Nhu cau thuc 330 580
rap 1 _
tudn | Luong tiép nhan 350 630
theo ké hoach / 5x70 |ox70
Lwong dat hang 350 630
theo ké hoach
© Nguyén Vin Minh,
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2.5

. Bai tap

Mot san phdm duoc cdu tao béi 1A, 2B, 1C. A cau
tao béi 2D va 3E; B bdi 1F, 3G; C bdi 2H; H bé&i
2E. Thoi gian d& san xuét va I18p rap, cung cap cac
chi tiét, bd phan dwoc cho trong bang. C, X, A, B
dwoc lap rap tai cong ty; E, H dwoc san xuét tai
cong ty; D, F, G mua ngoai.

o V& so dd két cAu san phdm va hoach dinh thoi gian bidu
lap rap.

B6 phan X A B C E F G H

Thoi gian, tudn |1 1 1 2 3 2 1 2 2
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2.5. Bai tap

SP X dwoc ciu tao bdi 3 chi tiét 1A, 1B, 1C. A
duoc tao béi 1F; B — bdi 1D, 2E, 1G; C - bdi 2D;

D —béi 1F. Thoi gian dé SX, Iap rap va cung cap
céc chi tiét, bo phan cho trong bang.

VE so dd két cAu va thoi gian biéu 14p rap cta san

pham X.
Doanh nghiép c6 don dat hang giao 300 san pham

Xvao tuan thir 9. Lap biéu ké& hoach cung (rng
nguyén vat liéu dé thuc hién don hang.

B6 phan X |[A |B |c |[D |E |[F |G
Thoigian, tudn (1 [1 |2 1 2 1 3

N
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