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Néi dung chwong §8:

8.1 Gia va vai tro cua chinh sach gia
8.2 Céac yéu to anh hudng dén viéc dinh ve gia
8.3 Cac chién luoc gia
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8.1. G1a va vai tro cua chinh sach gia

8.1.1 Gia cala gi?

o Gia ca trong kinh doanh la gia ca thi trwong, dwoc hinh
thanh do sw tac déng ciia cung va cau, do sw thoa thuan
gitra Nngwoi mua va nguoi ban.

o Duwéi goc @6 ciia ngwoi mua: gia ca la tong so tien phai chi
ra dé c6 dwogc quyén sé hiru va sir dung hang hoa.

Duwéi goc d ciia nguoi ban: gia ca |a tong so tien thu dwore
khi tiéu thu hang hoa, dich vu.

/
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8.1 NHO’PNG VAN DE CHUNG VE GIA

C,

|a bién s6 duy nhat ciia Marketing-mix tao doanh
thu cho doanh nghiép. Cac quyét dinh vé gia luén gan
v6i két qua tai chinh ciia doanh nghiép
Thong tin vé gia ludn giix vi tri quan trong trong viéc deé
xuat Cac quyét dinh kinh doanh.
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8.1 Gia va vai tro cua chinh sach gia
éc yéu to anh huwong deén viéc dinh ve gia
8.3 Cac chién luoc gia

8.4 Quy trinh dinh gi t6i uu
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8.2 CAC YEU TO ANH HUONG BPEN
QUYET BINH VE GIA CA

bén trong i

. c tiéu °

Marketing ) l u.

« nhtranh

https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

8.2 CAC YEU TO ANH HUONG DBEN
QUYET DINH VE GIA CA

B L e S

8.2.1 Cac yéu to bén trong doanh nghiép

*8.2.1.1.Cdc muc tiéu marketing

+ T6i da hoa loi nhuan hién hanh
+ Dan dau vé ty phan thi truong

+ Dan dau veé chat luong san pham
+ An toan dam bao song con

+ Cac muc tiéu khac
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L A ¢

:1.2. Chién luge dinh vi va cac bién so khac ciia
marketing-mix

Chién lwoc dinh vi>> Lua chon 4Ps>>
Quyét dinh veé gia
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8213 Chlphl

Chi phi sdn xudt

Chi phi c6 dinh (Fixed costs)

Chi phi bién doi (Variable costs)
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8.2 CAC YEU TO ANH HUONG DEN
QUYET DINH VE GIA CA

* Marketing — mix

CHI PHI

Phan phdi }
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8.2.1.4. Cac nhan t6 kKhac

© Nhirng dic trung cia sin pl}ﬁm: tin
dong nhat, di biéet, thoi vu, dé hong...

©HE¢ so co din ciia cung san pham

© Co ché quan ly gia ciia DN

.
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8.2 CAC YEU TO ANH HU’ONG DEN

QUYET DINH VE GIA CA
8.2.2 Nhirng yéu to bén ngoai

(1).Khach hang va cau san pham
© Anh hwéng ciia cau dén gid tip trung vao 3 vin dé

- . Moi quan hé tong quat giira gia va cau
Su nhay cam vé gia
W% Cac yéu to tim ly ctia khach hang y

-
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Sodé MOI QUAN HE GIUA CAU VOI GIA

Gia ban
D 4 Pudng cau
Puwdng cau Py

) D6 doc duong
D6 docdm P

» »
» »

Q: Q, Khéi luJO’ng Q Q. Khéi lU’(_)’llg
hiing ha hiing ha

Dwdng cau hiing ha bnh thuong b. Pwong cau cla hiing ha dac biét %
/
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Gia ban
A D

\

Q1 Q>

a. Dwdng cau khng co dén sDuwong cau co dén

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

,/q-"?’ﬁ‘) '.’ .,"- Al ¥ L ~.<3
-~ < .

Cac yéu to tam 1y ciia khach hang

+ Khi han ché thong tin vé san pham,
KH hoai nghi vé mtrc gia chao.
+ mo1 quan h¢ gilra gia va chat luong

Walmart tham khao

+ khach hang co6 nhitng niém tin, s& :
thich vé gia kho giai thich dugc bang lap luan }

logic nhu thich gia le. ’j
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L e 2
Dinh gia tam ly

with brilliants.

599

Created Ruby and diamcends or
created Sapphire and diamonds
bracelets.
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/ H GIA TREN CcO SO’ CHI PHI KHAC VOT
PINH GIA TREN CO’ SO’ NGUOT MUA

' Chi phi Tam Iy ngudi mua
{ San pham —
A Chi phi Gia tri
Gia Gia
Gia tri Chi phi

San pham
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8.2 CAC YEU'TO ANH HUONG PEN
QUYET DINH VE GIA CA
8.2.2 Nhirng yéu to bén ngoai

(2).Canh tranh va thi truong

Gia thanh (chi phi don vi)

Gia ban cua san pham

‘ E]A] f, ]x \ i
%

Phan tmg cua doi thi /
>
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Yeéu to ben ngoai

hi truong

+ Dic quyen hoan toan
+ Pdc quyén canh tranh
+ Canh tranh hoan hio
+ Canh tranh [Joc quyén
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8.2 CAC YEUTO ANH HUONG DEN
QUYET DINH VE GIA CA

Nhiing yéu to bén ngoai

(3).Céc yéu t6 bén ngoai khac. (t.278)
- Méi truong kinh té

- Chinh sach gia cua nha nudc
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Néi dung chwong 8:

8.1 Nhitng van dé chung vé gia

8.2 Céc yéu to tac dong dén quyét dinh vé gia

Cac loai chién lwoc gia

8.4 Quy trinh dinh gi t6i uu
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8.3 CAC CHIEN LU'OC GIA

8.4.1 Xdac dinh gia cho san pham méi
8.4.2 Chién luoc gid dp dung cho danh muc san pham

8.4.3 Cac chién luoc diéu chinh mirc gia co ban.

8.4.4 Thay doi gid grand "Gl
=

Pricing
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gia cap nhat ngay.../ 2014

(1).Chién lwoc " hot phan ngons'

VND

gia cap nhat ngay .../2016

VND
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(2)Chién lwogc " Bam chdc thi truong “

©“ SP moi sé ¢o chu ky sféng dai nho vao
viéc ban gia ban dau thap, thi phan gia
tang nhanh chong”

©- Thich hop véi:

©+Khai thac hiéu qua theo quy mo

©+ thi trwong nhay cam veé gia

. ©+Gia ha khong thu hit thém doi thi

\\ tiém an.
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© * Dinh gid cho ching loai san pham

© * Dinh gid cho nhitng san pham phu thém
© * Dinh gid cho nhitng phu tung bat budc
© * Dinh gid cho san pham phu ciia san sudt

© * Dinh gi4 hai phan.

© * Dinh gia tron goi.
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1). Pinh gia hai phan
-Cwéc dich vu toi thiéu
Va chi phi cho phan dung thém cac dich vu
khac
2O VD: dién thoai c6 dinh
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ac chién lwge dicu chlnh mire gia co ban
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(3)Dinh gid theo dia ly

© (*) Pinh gia FOB tai dia diém xuat x hang
© (*) Dinh gia thong nhat ¢ tinh ca cudc van chuyén
© (*) Dinh gia theo khu vuc

© (*) binh gia ganh chiju luén cudc phi van chuyén
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8.4.3 Cac chién lwoe dicu chinh mire gii co ban.

(4)Pinh gid co chiét khiu va bot gid.

8z 2 S
0 chiét khau so lugng: i X
\)

0 chiét khau thdi vu:

o chiét khau thanh toan nhanh: 2/15 net 80

0 chiét khau thuong mai (chiét khau chic ning danh cho
trung gian vi phai ganh chiu rui ro)

bdt gia

. CuuDuongThanCong.com https://fb.com/tailieudientucntt
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4.3 Cac chién lwge ditu chinh mire gid co ban

& (5). Dinh gia khuyén mai
©- Pinh gia 16 dé 16i kéo khach hang, vd:
nhirng SP ban cham

©-Dinh gia cho nhiing dot ban hang dac biét,
vd Khai giang

©- Gia tra gop
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8.4.3 Céac chién lwge dicu chinh mire gii co ban.

6.Dinh gida phan biét

© - Phdn biét theo doi tiwong khich hang

© - Phdn biét theo hinh thirc san pham

© - Phdn biét theo dia diém

© - Phan biét theo thoi gian

https://fb.com/tailieudientucntt
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8.4.4 Thay doi gia

1.Chu dong tang gia: do lam phat,
gia dau vao tang, cau ting qua

muc...

2.Chu dong giam gia: du thura

ning luc san xuat, thi phan dang

giam, muon chi phoi thi trudng. ..

.
.
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8.4.4 Thay doi gia

Mt s6 doanh nghiép thwe hién ting gia khéo 1éo nhu:

©

Giam bét trong lwgng hay kich thwéc san pham;
Giam bét nhirng dic tinh san pham;

Loai b6 mot so dich vu;

e © ©

Sir dung bao bi ré tién hon.

Y,
7
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8.4.5 Thay doi gia

©Doi pho lai viéc thay doi gia ciia doi
thu canh tranh

4
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8. 4Quy TRINH BPINH GIA TOI LU
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chi phi

—

Phan
tich gid
va sp
cua déi
thu
canh
tranh

/ /
X,a; Phan
din tich

uc
Tl | Ay
et - mo thi

e\

Customer
Cost
Competitor

/

Lua
chon
phudng
phap
dinh
gia
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8.4 Quy TRINH DINHCGIAFPOI'U'U

©8.4.2. Phan tich quy mo thi trwong

©- Xac dinh tong cau

QD= ngp ‘

- QD: Lwong cau

- n: Lwong khach ¢ TT muc tiéu

- q: s0 lwong SP trung binh ma mét khach
hang mua

p: Mirc gia ban du kién
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©- Xac dinh hé so co dan cuaa cau
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+Cong thue:

% @ % thay |d6i ciia lwong cau J
00 P A %ihay dbiciia gis

=Q1—Qp | Pi—FPy

Qo Py

+Vi du: Néu giam gia 5%, lwong ban twong (ng ting tir
. 1500 leén 2000 don vi san pham thi E 1a bao nhieu???

"
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8.4 Quy TRINH DlNH"G'rA JOIOU

_. 9 Phan tlch moi quan hé gura gia thanh san
lwong va mire gia du kién

© Tim kiém kha niing ha thap gia thanh
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8. 4Quy TRINH BINHGIRFPOIrUU =5

8.4.4. Phan tich san pham va gia cla
PTCT

©- Tién hanh khio sat

©- Tién hanh phéng van ngwoi mua
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8.4.4.Lwa chon phwong phap dinh gia

Dinh gia bang cach cong lai Dinh gi4 hién hanh va

U dinh gia dau thau.
‘ Customer I

Dinh giad theo su cdm nhan cia

khach hang

- i
. CuuDuongThanCong.com https://fb.com/tailieudientucntt

‘ Cost I Q . ﬁ Competitor I

vao chi phi; dinh gia theo loi
nhuan muc tiéu.
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A. Phwong phap dmh gla wa vao chl phl
1.Phwong phap dinh gia bang cong lai vao chi phi

Gid dw kién = chi phi sin sudt don vi san pham + ldi dw kién
13i du kién c6 thé tinh theo hai cach

@© Cach 1: Dua vao #y sudt sinh loi trén chi phi : m
(Khi bo ra 1 dong chi phi thi s& thu dugc bao nhiéu dong loi nhuan)

Pik=AC(1+m) J
/i

Z
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Phwong phdp dinh gid bang cong lii vao chi phi

Cach 2 : Dua vao ty suat sinh 101 trén doanh thu :n
(C mot dong doanh thu s& dem vé bao nhiéu loi nhuén)

Paik =AC/(1-n)

© Trong do:

© AC : Chi phi binh quéan cho 1 BVSP

© m : ty suat sinh 10i / chi phi

: 14 ty suat sinh 13i trén doanh thu )’/
7
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Vidu minh hoa

@ VD1: Gia str nha san xuat c6 chi phi va du kién murc tiéu
thu nhu sau

- Chi phi bién doi: 10.000 d/dvsp

- Chi phi ¢6 dinh: 300.000.000 d

- San luong du kién tiéu thu: 50.000 san pham

? Hay tinh gia du kién ban dau cho mdi san pham biét doanh

nghiép du kién muon co:

- Ty suat sinh 13i/ chi phi: = 25 % (m)

- Ty suat sinh 13/ doanh thu : = 20%( n)

7
=

—
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L e 7
Vidu mlnh hoa

© VD2: C6 s6 liéu vé tinh hinh chi phi ciia mét xi

nghiép lap dit may tinh:
- Chi phi bién doi: 2000.000/1 san pham
- Chi phi ¢é dinh: 4.000.000.000
- Qdk: 1000 san pham
cau: Hay tinh gia ban si ( Doanh nghiép) va
. gia ban /¢ ( trung gian phan phoi) du tinh muon co ti
Nsudt sinh 67 dinh truee 12 25% / chi phi. /

. /
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2.Phwong phap dinh gid theo loi nhudn muc tieu

Cong thirc xac dinh gia theo 1o1 nhuan muc ti€u

Loi nhudn mong mudn

Gia theo Chi ph san tnh trin vOn dau tw
loi — xuatdon
nhuén vi san

. o SO lwong titu thu
muc tiu pham

Goi IRR 1a ty suat sinh 101 trén von dau tu

> Khoi luong loi nhuan muc tiéu = IRR X X von dau tu
(ROI)

g

—

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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»

Vidu minh hoa

© Gia st so lié cua DN A nhu sau:

- Chi phi bién do6i: 15000/1sp
- Chi phi ¢6 dinh: 200 triéu
- Tong von: 2 ty
- Qdk : 100000 san pham
-IRR : 20%
? Tinh gia theo loi nhudn muc tiéu



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

3.Phwong phdp dinh gid theo Dicm hoa von

D g - ' ,W .

© Diém hoa von la diém ma tai dé doanh thu ciia DN
vuea bu dap du chi phi ma DN bo ra.

Khoi lwong _ Chi ph ¢G dinh

ha vOn

Gia - chi ph bién dbi

Qhv=FC/(P-AVC)

Qdk = ( FC + LN muc titu) / (P - AVC)

https://fb.com/tailieudientucntt
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P ART L S —
Vi du minh hoa

@ Gia sir ¢o so liéu cia DN A san xuat san pham X

- Chi phi bién d6i: 10.000 d/san pham

- Chi phi ¢6 dinh: 300.000.000 d

- IRR = 20%

- Vén dau tu: 1.000.000.000 d

- Qdk =50000sp

? Tinh gia ban dat 1g1 nhuan muc ti€u?

? NéuTiang hoic giam p :2000/sp - tinh Q dat loi nhuan ),

//:

muc tiéu
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| Cost I Q @ Competitor I
Pinh gia béng cach cong lai Dinh gi4 hién hanh va
vao chi phi; dinh gia theo loi , o, .

. A dinh gia dau thau.
nhuan muc tiéu.

‘ Customer I

Dinh giad theo su cdm nhan cia

khach hang

- CuuDuongThanCong.com https://fb.com/tailieudientucntt
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B.DPinh gia theo gia tri cam nhan cua khach hang

erre.cardin® - &\ phuoc

© Nhan thic cia nguodi mua vé gia
tri san pham la co so dé dinh giéa.

© Su dung nhitng yéu to phi gia ca
trong marketing— mix.

“Tién nao cua ay”

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Dinh gia bang cach cong lai Dinh gi4 hién hanh va

U dinh gia dau thau,
‘ Customer I

Dinh giad theo su cdm nhan cia

khach hang

- i
. CuuDuongThanCong.com https://fb.com/tailieudientucntt

ITIQQ competor |

vao chi phi; dinh gia theo loi
nhuan muc tiéu.
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C.Dinh gia theo mirc gia hlen hanh
(dinh gia canh tranh)

Xem gia ciia d6i thu la “gia chuan”;

Doanh nghiép cé thé dinh gia cao héfn
ngang bang hodc thip hon gid cua
thu;

Target "

improvements’

_—

. CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Pinh gia dau thau

* Phan biét gitta dau gia va dau thau;

* Nguyeén tic “gia thap hon”.

{ CuuDuongThanCong.com https://fb.com/tailieudientucntt
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TR I

D. Pinh gia dau thau (t.292)

©Dinh gia dua trén co sé du doan mirc
gia dau thau cua cac DTCT.
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8.4.5 Xac dinh murc gia va bao
gla

©- cam nhan cia khach hang;

©-anh huéng cia cac bien MKT khac;

©-Phin @ng cia trung gian MKT va luc
lxgng co lien quan

(&
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