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9.1Khai quat chung

9.1.1 Khai niém

Phan phéi 1a cac hoat dong lién quan dén viéc to
chtrc, diéu hanh va van chuyén san pham va dich vu
tr nguoi san xuat dén ngudi tiéu dung cudi clng

nham dat hiéu qua tbi da.
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9.2.KENH P

| i
HAN PHOI

Phan phoi & nhitng hoat dong thuc hién chuyén giao
quyén s¢ hitu san pham tir nha doanh nghiép dén nguoi tiéu
dung thdng qua cac loai hinh dich vu mang tinh chat phan
phoi.
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Phan tlch khal niém

* qua trinh phin phoi dwoc cau thanh béi nhiing yéu to sau:
© - Ngudi san xuat va nguoi tiéu ding cudi cing

© - Hé¢ thong trung gian

© - Hé théng kho tang, bén bai, cta hang, phuong tién van

chuyén...
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, du’a san pham nhanh chéong va c6 hiéu qua tur
' nguoi san xuat dén ngudi tiéu dung

' | ©®Di chuyén hang hoa cung véi di chuyen quyén
| s0 h+u tir nguoi san xuat t6i nguoi tiéu dung.
DN phai thu dugc doanh so dé bu dap chi phi
va tiép tuc tai dau tu.
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© Cung cap kip thoi cho nguoi tiéu dung nh+ng
thong tin can va da vé DN, ve SP dong thoi
! thu nhan cac thong tin nguoc chiéu tu thi
£ | truong.

& © Thoa man tot hon nhu cau thi truong va xay
| dung quan hé tot dep, lau dai véi khach hang.
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#1 Thi phan sira #1 Thi phan nwdc cham #1 Thi phan banh keo

Sira bot Nude mam Bénh, keo

Stra dac Nudrc tuong Banh mi

Stra tuoi Tuang 6t Kem, si¥a chua
Kem, st¥a chua Mi an lién

Ca phé hoa tan
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f Xult kihvbu nkm 2012 chifm 14% doanh thu. Thi trutng xulit
khiu chinh |a cac nudc thudc khu vuc Trung déng.
Cambodia, Philippines, Thai Lan,__

San phim wudt khiu chd yéu 13 s0a DOt va sta dic, d3c bidt tic
432 tang rudng xult khiu cha sia 1ok Tang 70 — 1005
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2.3.1 Thiét ké kénh

e Nhirng lua chon chii yéu

+ Hé thong kénh phédn phoi cua Kinh D6

Cua hang gidoi

cTrcpe
Banh
Kkeo
Kinh
Do

J thiéu san pham
‘ 2) 5 Ban lé

(1)

v

(3) Cac nha *| Pai ly ban
'_phin phdi 1é
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NTD
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cung
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9.1.4. Chifc n"ng

Thu thap thong tin

Xtic tién " The best buy
/ In town.
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* Chikc néing ciia phéan phéi
- Chuyén dich quyén sé hitu hang hoa tir ngudi san xuat
dén nguoi tiéu ding cudi cling

- Di chuyén hang ho4

- Luu kho

3
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9.1 KHAI Q' T VE PHAN PHOI VA
KENH PHAN PHOI
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9.1 KHAI QUAT VE PHAN PHOI VA
KENH PHAN PHOL

do: SU XUAT HIEN TRUNG GIAN LAM GIAM SO LUONG
CAC GIAO DICH TRUC TIEP CAN THIET.
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9.1 KHAI QUAT VE PHAN PHOI VA
KENH PHAN PHOI

Cdc chike nang cuia trung gian phdn phoi

Thong tin (nghién ctu thi truong): Thu thap thong tin

can thiét dé hoach dinh chién lugc phan phoi.

Co dong: Trién khai va pho bién nhitng thong tin o stic

thuyét phuc cao vé san pham.

https://fb.com/tailieudientucntt
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9.1 KHAI QUAT VE PHAN PHOI VA
KENH PHAN PHOI

Cdc chirc ndng ciia trung gian phén phoi

Tiép xtc: Tim ra va thdng tin duoc véi khach hang tiém nang.
Can doi: Phan chia, dong goi, phan loai hang hoa.

Thwong lwong: thoa thuin vé gid ca va cac diéu kién phan

phoi khéc. }|
https://fb.com/tailieudientucntt A
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9.1 KHAI QUAT VE PHAN PHOI VA
KENH PHAN PHOI

Cdc chirc ndng ciia trung gian phén phoi

Tai trg: Huy dong va phan chia tién bac dé thanh toan chi phi

ctia kénh, cap tin dung cho khach hang.

Chia sé rii ro: Chap nhan c4c rui ro |

hanh hoat dong ctua kénh.
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9.1 Muc tiéu va chitc ning ctia hoat dong phan phoi
9.2 Kénh phén phoi
9.3 Cac quyét dinh lién quan dén kénh phan phoi

9.4 Cac loai hinh trung gian
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9.1 KHAI QUAT VE PHAN PHOI VA KENH
PHAN PHOI

Ké&nh phan phoi (t308)

Kénh phan phdi l1a mot tap hop cac doanh nghiép va
ca nhan doc 1ap va phu thudc lan nhau, tham gia vao qua trinh
dua hang hod tir ngudi san xuat dén ngudi tiéu dung.

NGi cach khac, day 1a mot nhom céc to chire va ca
nhan thuc hién cac hoat dong lam cho san phém hoac dich vu
san sang dé nguoi tiéu dung c6 thé mua va st dung. | ’)
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So do

Tat ca nh+ng ngudi tham
gia vao kénh

Co6 thuc hién dam
phan

an loai nh+ng nguoi tham gla vao kenh Marketlng

Nguoi
tiéu
dung
cudi

phan

Khong tham gia dam

A

y

C4c t0 chtic bo trg

Cty
Van
tai

\ 4

Cty
Kho
hang

Cty
tai
chinh

Cty
Bao
hiém
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9.2.2 Cac loai kénh

©a.Xét vé phwong thirc phian phoi



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

)Phuong thitc phan phoi truc tiép

huong thitc phdn phoi truc tiép la hoat dong
phdn phoi hang hoa truc tiép tir nguoi san
xudt cho dén nguoi tiéu ding khong thong
qua hé thong cdc trung gian.



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

L ©Phuong thitc phdn phai gidn tiép la
phdn phoi hang hod thong qua hé thong
cac trung gian.

" Intermediary
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b.Xeét vé chiéu dai, rong cua kénh

Cau triic kénh phéan phoi

(a) Chiéu dai ctia kénh phan phoi

(b) chiéu rong cta kénh phan phoi
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SO0 ptrunggian trong kénh phan .

Kénh gién tiép  Kénh trurc tiép
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Chiéu rong ciia kénh phan phoi

ng trung gian

{ CuuDuongThanCong.com
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. Xét ve cac hinh thirc to chue
kénh phan phoi

|

1.4. CAC CAU TRUC KPP

KPP SP tiéu KPP SP KPP theo
dung cong nghi€p chiéu doc
chiéu ngang

https://fb.com/tailieudientucntt
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CAC DANG KENH PHAN PHOI

HANG TIEU DUNG

Kénh 1 Kénh 2 ’
cé"tp cap cap cap

¥ INHA SX NHA SX NHA SX NHA SX
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CAC DANG KENH PHAN PHOI HANG

CONG NGHIEP

Kénh 1 Kénh 2 Kénh 3
cap cap cap

NHA SX NHA SX NHA SX

l " Pai dién cua
2EUCIET nha SX
cua nha i
v SX 1
Phan 1 Chi nhanh
phoi ban hang
Phan I
phoi Phan phéi



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Cac hé thong marketing

[E THONG HE THONG MARKETING
ARKETING DOC TRUYEN THONG
NSX
NSX ’

1 1

BB

% BB

BL BL

NN

KH KH



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

KPP NGANG

» Lién két gilta hai hay nhiéu doanh nghiép trén cing mdt cap do
cua kénh dé khai thic nhimg co hd1 mai trén thi truong.
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#92.3. Thiet ké kénh phan phoi cho
- Cac san pham riéng biét
kieu pﬁgn pé}ll(%l P s DIt
Phan phoi rong rai ( Extensive distribution)
Phan phoi chon loc( Selective distribution)
Phén phoi déc quyén( Exclusive distribution)
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Abbott

A Promise for Life

0 ng cua vién

bao ché Abbott Hoa Ky tai Viét Nam.

t Nam.
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Viettel 1a doanh nghiép phan phdi BlackBerry chinh hang tai Viét

Nam. Céac dbi twong Viettel nham dén khi tung ra loai san pham nay

/
p cao. /
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i chon lgc

© Nha sin xuat dwa ra cac tiéu chi dé lwa chon nhitng trung
gian co nang luec.

© S0 lwong trung gian: mét so

Nang niu ban chan Viét z

g
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9.3.1. Tuyén chon thanh vién kénh

B1.Tim kiém cac thanh vién kénh cé kha
nang
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{ w’ ?. Xac dinh cac tiéu chuan lwa chon

7 }3 Piéu kién vé tin dung tai chinh, quy mé

R4

‘©Sitrc manh ban hang
( ©Dong san pham

‘f{ ' ©Danh tiéng

;; @ Chiém linh thj truong

“H©Hoat dong ban
“\@Kha niing quan trj

@Quan diem, thai do
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.1. Tuyén chon thanh vién kénh
ira chon kénh phan phéi 1a qua trinh phéan tich

,.,zinh gia cac nhan t0 Anh huwdéng dé lwa chon

A

kenh phan ph01 va trung gian thich hop dé tiéu
'thu san pham.

2 Cac can cur dé Iwa chon

& ©Cin cff vao muc tiéu cin dat

©Chiém linh thi trwong,Xay dung hinh anh san pham
©Kiém soat,Giam chi phi,ting loi nhuan

€in cir vao dic diém ciia thi treong

Loal thi truomng,So lu’O’ng khach hang tiém ning

ttc do tap trung vé mit dia 1y, Qui mo don hang
\ h % CuubuongThanCong.com https://fb.comvtailieudientucntt
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9.3.1. Tuyéen chon thanh vien

. e il
©Can cit vao san pham

©Dic diém san pham, Cac giai doan ciia chu ky
song san pham

y @Ciin cir vao dic diém ciia trung gian
4 ! ©Ning luc cia cac nha trung gian, Chinh sach

!

kinh doanh
©Can ctr vao nang luc cua cong ty
©Ning luc, kinh nghiém quan ly
©Kha niing tai chinh, Danh tiéng,uy tin ciia doanh
nghiép
@©Ciin cir vao doi thi canh tranh
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Théo luin

© XAy dung hé thong phan phoi cho mot
trong 2 san pham trong thi trweong Tp.Ha
Noi:

©dau gi dau hudong vao thi treong binh dan.

©DTDD hwong vao thi truong cao cap.
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9.3.2 Phat trién kénh

Heineken
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9.3.2 Phat trién kénh

*Muc tiéu ciia kénh phan phéi;

Pic diem ciia khach hang muc tiéu

*Dac diém cua san pham;

DPic diém ciia trung gian thwong mai;

«Kénh phan phdi ciia do6i thi canh tranh;

*Nguén lue ciia doanh nghiép;

*H¢ thong thwong mai va khung phap .

R { L L < << &

%

Cin cir dé thiét ké kénh phan phoi: |
) uuDuon ong. https://fb.com/tailieudientucntt A
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Muc tieu cua kénh:

© Mirc dich vu khach hang;

@ Yeéu cau mirc dd hoat dong ciia cac
trung gian;

© Pham vi bao phi thi truong.

A
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9.3.2 Phat trién kénh

© Tim ra nhu cau va nhirng khé khin ciia cac
thanh vién trong kénh

© + Chinh sach gia, loi nhuin, tro cap

© +Quy md va ban chat ciia dong san pham

© +Cac san pham méi va hoat dong khuyéch
troeong

© + Cac chinh sach va thi tuc cung cap dich
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© Tro giup cac thanh vién kénh
©+Hb tro truec tiép

©-+Hop tac

©+Lap chuong trinh phan phoi
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IR Y —
0.3.2 Phat trien kenh

{ Tuyén chon thanh vién kénh J
Quan tri

Kenh ? { Khuyén khich thanh vién kénh J
phan phoi

{ Danh gia hoat dong thanh vién kénh J

Phan nay duwoc nghién ctru ki & hoc phan Quén tri marketing

Z

- CuuDuongThanCong.com https://fb.com/tailieudientucntt -~
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9.3.3. Quan ly xung dot kénh

© Xung dot chiéu ngang 1a nhitng xung
dot giira cac trung gian ¢ cung murc do
phan phoi trong kénh

©Vd: Nhirng Ngwoi ban budn cung mot

mat hang, nhung dinh gia Khac nhau
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© Xung dot chiéu doc xay ra giira cac
thanh vién & cac cap phan phoi khac
nhau trong kénh.

@©VD: Nguwoi SX >< ngwoi ban budn vé

‘_ f viéc dinh gia, cung cap dich vu va

quang cao

N ‘\ © (Bai tip Coca- cola)
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©>Phat hién xung dot trong kénh, nhan
dinh ro vai tro cua tung thanh vién

©> Panh gia anh huwéng cé thé ciia xung
dot

©> Giai quyét xung dot
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9.4.Cac trung gian tham gia
trong kenh phan phoi

https://fb.com/tailieudientucntt
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Tat ca nh+ng ngudi tham
gia vao kénh

han loai nh+ng nguoi tham gia vao kénh Marketing

So do .
C6 thuc hién dam Khong tham gia dam
phan phan
r A\ 4
Thanh vién ctia kénh Marketing Cic t8 chtic bd trg

A Trung | | Neudi Cty
gian ! .
\ dung tai
Ccuo1

\ 4

A 4

Cty
Kho
hang

Cty
tai
chinh

Cty
Bao
hiém
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ac trung gian tham gia trong

F . o

-Nha ban bubn.

-Nha ban 1é

-Dai ly ~
Dai ly uy thac:
Dai Iy hoa hong
Dai ly déc quyén

- Moi gidi
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Cdc trung gian tham gia trong kénh phdn phoi

Nha ban budn.
* L& nhitng nguoi mua hang hda tir nha san xuat, nha
nhap khau, nha ban buon khac va ban lai cho nha ban Ié,
ban budn va nha sa dung cong nghiép.

* Nha ban budn co vai tro quan trong trong viéc van

Y
/
o

chuyén, du trit, bao quan, phan loai hang hda.

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Cdc trung gian tham gia trong kénh phdn phoi
Nha ban 1é (Retailers)

T

Ban 1¢ bao gom nhiéu hoat dong kinh doanh lién quan dén

ban san pham cho nguoi tiéu dung cudi cung.

L Nha ban budn, nha san xuat, nha nhap khau co ban 1é p
/..

—
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Cdc trung gian tham gia trong kénh phdn phoi

Dai ly (Agents)

© La ngwoi thay mat nguwoi ban (dai ly tiéu thu) hodc nguwoi
mua (dai ly thu mua) aé 'thl,rc hién cac giao dich voi khach
hang va huéng thi lao do bén sir dung tra theo hop dong da
ki két.

© Theo Luat Thwong mai 2005 ciia Viét Nam, dai Iy gom co dai

ly hoa hong, dai ly bao tiéu, dai Iy djc quyén va tong dai ly. _ ’/'
7

\
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Cdc trung gian tham gia trong kénh phdn phoi

Negwoi mol gioi (Brockers)

La nguoi khong tham gia mua- ban hang héa ma chi lam nhiém vu
gilp cho nguoi ban tim ngltoi mua, hoic nguoc lai va ho tro viée
thurong luong. Nguoi moOi gioi hudng thu lao cia mot hoac hali
bén.

Ngudi moi gidi xuat hién khi nao?

Pai Iy va nguoi moi gidi khong so hitu san pham ma chi thuc hién y

mot so chirc ning nhat dinh. //
o

-
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