Ho va tén: Tran Viét Khanh
Ma sinh vién: 0852010102
Bai tap mon: Nguyén ly hoat dgng ngan hang

Peé bai: Phan tich, danh gid hoat déng SX kinh doanh cia 1 NHTM dura trén cac sé liéu tir bang
b&o cdo TC cia NH (it nhdr 3 ndm). Trong khi phan tich phdi néu rd dioc cdu tric nguén von,

tai san cia ngan hang va tinh hinh kinh doanh cia NH trong thei gian dé ( 1di 16 ,ng xdu,...)

PHAN TiCH BCTC O NHTM CO PHAN VIET NAM THINH VUQNG 2008 - 2010

1. Gi6i thiéu chung vé ngin hang TMCP Viét Nam Thinh Vwong (VPBank)

Ngan hang TMCP Viét Nam Thinh Vuong (tén giao dich 1a VPBank) tién than 1a Ngan hang
TMCP Cac Doanh Nghiép Ngoai Quc Doanh Viét Nam duoc thanh 1ap theo gidy phép sb
0042/NH — GP do Ngan hang Nha nudc cip ngay 12/8/1993 va giay phép s6 1535/QD — UB do
Uy ban Nhan dan Thanh phé Ha Noi cap ngay 4/9/1993. Ngan hang chinh thirc di vao hoat dong
ké tir ngay 10/9/1993.

Nganh nghé kinh doanh:

- Huy dong von ngén han, trung va dai han ctia moi td chure thude cac thanh phﬁn kinh té va dan
cu dudi hinh thire tién giri ¢6 ky han, khong ky han bang dong Viét Nam.

- Tiép nhan von ty thac dau tu va phat trién cia cac to chirc trong nude

- Vay von ctia Ngan hang Nha nude va ciia cc to chirc tin dung khac

- Cho vay ngén han, trung va dai han ddi véi cac td chirc va ca nhan tuy theo tinh chat va kha
ning nguén von

- Chiét khau thuong phiéu, trai phiéu va gidy to co gia

- Gop von, lién doanh va mua c¢6 phan theo phap luat hién hanh

- Lam dich vu thanh toan gifra cdc ngén hang

- Thyc hién kinh doanh ngoai t¢, vang bac va thanh toan quéc té, huy dong céc loai von tir nude
ngoai va cac dich vu ngan hang khéc trong quan hé vdi nudc ngoai khi duge Ngan hang Nha
nudc cho phép

- M6i gidi va tu van dau tu chimg khoan; luu ky, tu van tai chinh doanh nghiép va bao lanh phat
hanh

- Cung cap cac dich vu vé dau tu, quan ly ng va khai thac tai san
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Tam nhin:

DPén ndm 2014 tro thanh ngan hang ban 1¢ hang ddu Viét Nam va top 5 ngan hang thuong mai ¢

phan Viét Nam

2. Phan tich BCTC é VPBank.

2.1. Phén tich khai quat co cAu tai sin — ngudn von.

(Pon vi: ty dong)

31/12/2008 31/12/2009 31/12/2010
Chi titu So tién Ty trong S6 tién Ty trong S6 tién Ty trong
(ty dong) (%) (tydong) | (%) | (ty dong) (%)

Tai san
Tién mat, vang bac,

509.976 2,73% 355.430 1,29% 329.920 0,55%
da quy
Tién gri tai NHNN 730.651 3,92% 758.497 2,75% 560.224 0,94%
Tién, vang gui tai va
cho vay cac TCTD 1.543.899 8,28% 7.383.093 26,8% 11.625.637 19,44%
khac
Chung khoén kinh

77.300 0,41% 57.125 0,21% 2.127.700 3,56%
doanh
Céc cong cu tai
chinh phéi sinh va

2.129 0,01% 0 0% 156 0,00026%

cac tai san tai chinh
khac
Cho vay khach hang | 12.904.143 69,2% 15.682.819 | 56,94% | 25.094.534 41,96%
Chung khoan dau tw | 1.773.585 9,51% 2.291.943 8,32% 11.421.870 19,1%
Gop von, dau tu dai

153.477 0,82% 45.778 0,17% 147.738 0,25%
han
Tai san c6 dinh 368.035 1,97% 326.237 1,18% 349.889 0,59%
Tai san c6 khac 584.435 3,13% 642.084 2,33% 8.149.355 13,63%
Tong tai san 18.647.630 100% 27.543.006 100% 59.807.023 100%
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No phai tra

Cac khoan n¢ chinh

0 0% 315.848 1,15% 1.216.381 2,03%
phu va NHNN
Tién giri va vay cic
) 1.278.065 6,85% 7.476.782 | 27,15% | 13.781.961 23,04%
TCTD khac
Tién giri cuia khach
s 14.230.102 | 76,31% | 16.489.544 | 59,87% | 23.969.645 40,08%
ang
Cac cong cu tai
chinh phéi sinh va
) 0 0% 8.068 0,03% 0 0%
cac cong cu no tai
chinh khac
Von tai tro, uy thac
dau tu, cho vay 100.759 | 0,00054% 161.799 0,59% 119.794 0,2%
TCTD chiu rui ro
Phat hanh giay to c6
. 0 0% 0 0% 9.631.647 16,1%
gia
Céac khoan ng¢ khac 686.106 3,68% 542.980 1,97% 5.882.864 9,84%
Tong no phdi tra 16.295.032 | 87,38% | 24.995.021 | 90,75% | 54.602.292 91,3%
Von chii s¢ hiru
Vén cua t6 chire tin
2.290.546 12,28% 2.290.546 8,32% 4.617.389 7,72%
dung
Quy cua TCTD 91.671 0,49% 127.974 0,46% 88.071 0,15%
Loi nhuan chua
, (29.619) (0,16%) 129.465 0,47% 499.271 0,83%
phén phoi
Téng von chii s¢
e 2.352.598 12,62% 2.547.985 9,25% 5.204.731 8,7%
iru
T6ng nguon von 18.647.630 | 100% | 27.543.006 | 100% | 59.807.023 100%
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Nhin vao bang trén cé thé nhdn thdy:
Vé tai san:
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Trong vong 3 nim vira qua thi tong tai san cta ngan hang da c6 su tang 1én mot cach rd rét, thé
hién qua téc do ting la 320,72% tir muc 18.647.630 ty dong nam 2008 1én téi 59.807.023 nam
2010. Pong gop dang ké vao két qua nay chinh 1a viéc mot sb khoan muc di c6 sy gia ting
khong ngimg, c6 thé ké dén nhu: Tién, vang gii tai va cho vay cac TCTD khac; Cho vay khach
hang; Chimg khoan dau tu.

Bén canh d6 thi ty trong ciia cac khoan muyc qua cic ndm ciing da c6 nhing sy thay thé, hoan ddi
vé vi tri nhung vi tri din du vé ty trong van ludn 1a khoan muc Cho vay khach hang. Piéu nay 1a
dé hiéu bsi VPBank 1a mot ngan hang thwong mai va chirc ning chinh 13 trung gian tin dung
trong nén kinh té, hoat dong cho vay ddi voi doanh nghiép, ho gia dinh va ca nhan ludn 1a wu tién
hang du. Hoat dong nay dang ton tai hai xu hudng song song, di 1ap nhau: gia ting vé s luong
nhung giam dan vé ty trong (tir 69,2% - 56,94% - 41,96%). C6 sy dbi lap nay boi VPBank da
chuyén huéng tir ching khoan dau tu (9,51% - xép thir 2 vé ty trong nam 2008) sang khoan muc
Tién, vang giri tai va cho vay cac TCTD khac (xép thir 2 vé ty trong nim 2009 va 2010 lan luot
14 26,8%, 19,44%).
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V¢E ngudn von:

D@ dang nhén thiy trong co cdu ngudn von thi ngudn vén chi sé hitu dang c6 su giam dan vé ty
trong qua cac niam tir mac 12,62% nam 2008 dén 8,7% nam 2010. Mic du didu nay c6 thé giup
ROE cua ngin hang ting 1én nhung céc nha quan 1y ciing can can nhic khong nén giam thém co
ciu ty trong ctia ngudn vén quan trong ndy trong nhitg nim tiép theo dé dam bao an toan von.
C6 su giam vé ty trong von chii s¢ hiru nhung sy that 13 ngudn vén ndy vin ting nhe qua cac
nam vé lugng nhd vao viéc phat hanh chimg khoan ra cong chiing ké tir khi VPBank c¢6 phan hoa

va c6 thé huy dong thém vdn trong nhitng nim tiép theo.

Mot ngudn von con lai 1a no phai tra cling ching kién téc do ting rat 1on 1én téi 335,09% (tir
mirc 16.295.032 nam 2008 dén 54.602.292 ty dong nim 2010), kém theo d6 14 ty trong ng phai
tra ciing ting dan déu trong sudt thoi ky nay. Ciing nhu nhiéu ngan hang thuong mai khac, tién
giri ciia khach hang véan 1a khoan muc chiém ty trong 16n nhat. Khoan muc ndy c6 sy giam dan
vé ty trong nhung lai ting dan vé luong. Qua day ciing co thé thdy duoc hoat dong thu hut vén tir
khach hang ctia VPBank dang t6t dan 1én nho vao thuong hiéu va chat luong dich vu ciia ngan

hang dang dan dinh hinh trong 1ong cong chung.

Loi nhuan chua phan phéi niam 2008 dat mtc am 29.619 ty déng mot phan ciing 1a do khung
hoang kinh té toan cau tic dong dén moi linh vyc. Tuy nhién birc tranh kinh té n6i chung va
VPBank néi riéng di chimg kién sy khoi sic va phuc hoi dan khi khoan muc nay da ting 1én
129.465 va 499.271 ty dong qua 2 nim 2009 va 2010. Trong nhitng ndm téi loi nhuan cong ty
htra hen s& con ting cao hon nira khi ngdy cang c6 nhiéu doanh nghiép moc 1én va nhu cau vay

von tir ngan hang ngay cang nong.
Bay gio ching ta s€ phan tich sau thém vé von huy dong cua ngan hang va co cau ctia nguon von

nay vi nhu da biét thi day chinh 13 mot ngudn von déng vai tro chu dao trong hoat dong cta moi

ngan hang va VPBank khong phai ngoai 1¢
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Co ciu ngudn von huy dong
(Ty déng)
Chi tiéu 2008 2009 2010

Tong nguon von huy dong 15.609 24.444 48.719
Huy dong von tir khach hang. Trong do: 14.230 16.490 23.970
Tién giti tiét kiém 12.953 17.235
Tién giri thanh todn va tién givi khdc 3.537 6.735
Huy dong von tir TCTD 1.278 7.477 13.782
Phat hanh giay to c6 gia 0 0 9.631
Huy dong khac 101 477 1.336

Tt ca céac chi tiéu trong bang co ciu ngudn vén huy dong déu cé su ting 1én vé sé luong. Tong
ngudn vén huy dong nam 2009 ting gp 156,6% nam 2008; nim 2010 mirc ting twong ddi tham
chi con cao hon Ién téi 1a 199,31% so véi nam 2009. Trong ndm 2010, VPBank cling da phat
hanh gidy to c6 gia tri 1a 9.631 ty dong. Pay 1a mot hoat dong hira hen s& con duge ngan hang
thuc hién trong nhirng nam téi nhét 12 khi Viét Nam da va dang hoi nhap sau rong vao nén kinh

te theé gidi va nhu cau trao doi va chiét khau gidy to c¢o6 gia dang vo cung 16n.
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Trong hoat dong huy dong von tir khach hang thi khoan muc tién gui tiét kiém van chiém phan
16n ty trong. Ngoai ra cling c6 thé thiy ngan hang ciing da tao ra nhiéu san phdm dich vu thé
thanh toan dé dap (mg nhu cau tién mit c6 thé rat ra bat ¢t lic ndo cua cong ching gui tién. Day
cling 14 xu huéng chung trong thdi budi ma thuong mai dién tir dang phat trién nhu vii bio thi
ngan hang nao mudn phat trién déu phai tao ra cac san pham nham théa man nhu ciu khach hang

mot cach tot nhat va VPBank chinh 12 mét vi du dién hinh.

2.2. Mt s6 chi tiéu hoat dong chinh
(Pon vi: ty dong)

Chi tiéu 2008 2009 2010

Tong tai san 18.648 27.543 59.807
Nguon von huy dong 15.609 24444 48.719

Du ng tin dung 12.986 15.813 25.324

Ty 1& no x4u (%) 3,41% 1,63% 1,2%

Loi nhuan trude thué hop nhat 198,7 382,6 663,1

Von diéu 18 2.117 2.117 4.000

ROA 0,8% 1,3% 1,15%
ROE 6,7% 13,9% 22,65%
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Nhin vao bang trén c6 thé thdy rang ty 1¢ no x4u di giam dan qua 3 nim. Nhu di biét no x4u
chinh 13 tac nhan truc tiép khién cho cac ngan hang roi vao tinh trang kho khin trong luin

chuyén vén, tham chi ddn dén khing hoang hé thdng khi chi s6 nay vuot mic gidi han. Viéc
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giam dan duogc chi s6 rat quan trong nay dugc ghi nhan 1a mdt no lyc cia VPBank trong viéc
tham dinh cac dy an vay von dau tu cia cd nhan va doanh nghiép. Piéu nay da gop phan vao

viéc loi nhudn trude thué hop nhit di c6 téc do ting trudng 1a 333,72% tir 2008 dén 2010.

Két qua nay dén vao thoi diém ma toan bd hé théng ngan hang trén thé gidi it nhiéu bi anh
huong boi cude khing hoang kinh té toan cdu va n6 cang cho thiy hudng di ding din cua
VPBank trong hoat dong kinh doanh. Ngan hang han ché nhiing khoan dau tw mao hiém nhu
chimg khoan, nha dat.. ma da dang héa cic san phim dau tu nhdm phan tan rai ro. Nam 2010
cling danh dau viéc VPBank ning mirc von diéu 18 tir 2.117 1én 4.000 ty dong. Pong thai nay
khong chi thé hién viéc ngan hang dang md rong pham vi kinh doanh va tiém lyc tai chinh ma

con nang cao h¢ so tin nhiém cho ngéan hang.

Nhu di phan tich ¢ phan co ciu ngudn von thi viéc ROE ting cao an tugng nhu trén ¢d nguyén
nhan cbt 15 13 viéc ty trong von chi s¢ hitu cia VPBank dang giam dan. Murc giam nay 1a ¢6 thé
chap nhan duoc trong bbi canh ma ngan hang di chuyén dbi hinh thic ¢ phan va viéc huy dong
thém ngudn von c6 thé thuc hién vao bat ctr lac ndo. Hau hét cac chi tiéu déu mang lai cai nhin

tich cuc tir phia cac nha dau tu dbi voi ngan hang VPBank.
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