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NOI dung chinh

Khai niém
Hé théng chi tiéu danh gia hiéu qua
'hong ké Ioi nhuan
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|. Khai niém vé hiéu qua

1.

Khai niéem

Hiéu qua san xuat kinh doanh la su so
sanh gilra két qua v&i chi phi bo ra

VD: don vi triéu VND
Von Chi phi | Lgi nhuén

congtyA | 500 1000 60

CongtyB | 500 2000 100
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1. Khai niem

Hiéu qua kinh té clla moét nghiép vu,
mot HD, mo6t du an hoac clia 1 don vi
trong mot thdi ky nhat dinh la su so
sanh gitra két qua c6 huéng dich véi chi
phi hoac vGi nguon.

Két qua

Chi phi/nguén
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n gia |

N gia k
N gia k
N gia k

N gia k

Cac nguyén tac danh gia hiéu qua

Q kinh té€ va HQ xa hoi

Q vimoé va vi mb

Q dinh tinh va dinh lugng
Q truGc mat va lau dai

Q cla tiing nhan t6 va tong
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3.

Nhiém vu

[hu thap thong tin
Xay dung hé théng chi tiéu

[inh toan va téng hop
Panh gia chung va phan tic

Du bao va dua ra dé xuat

nghi

n chi tiét
khuyén
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Il. Hé thdng chi tiéu danh gia hiéu qua

1. Céach thiét l1ap chi tiéu
[] Chi tiéu dang thuan

(1 Chi tiéu dang nghich
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Ngoai ra c6 thé thiét Iap chi tiéu can bién

[] Cach thiét lap chi tiéu

[] Chi tiéu dang thuan Lo Két qud tang thé m

Chi phi tang thé m

T Chitiéu dang nghich = i N

Két qua tang thé
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2. Mot so chi tieu danh gia hiéu qua
doanh nghiép.
Céc chi tiéu danh gia hiéu qua cGa nguon
von
Cac chi tiéu danh gia hiéu qua ctia nguon
nhan luc
Cac chi tiéu danh gia hiéu qua cuta chi phi
Céc chi tiéu danh gia hiéu qua cla tong
nguon
CAac chi tiéu danh gia hiéu qua ctia doanh
thu
- S dung chi tiéu thudng dang thuan
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2.1 Cac chi tiéu danh gia hiéu qua cla

nguodn von .
S(c tao ra doanh thu clia nguon von
Cong thic Doanh thu
H D
DT ,
Y nghia: AV Von

TU 1 don vi vén cé thé tao ra bao
nhiéu don vi doanh thu
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2.1 Cac chi tiéu danh gia hiéu qua cla
nguon von

S(c tao ra Igi nhuan cua

nguon von [Lo1 nhuan
Coéng thuc g% - — '
Y nghia: Av Von

TU 1 don vi von ¢o thé
tao ra bao nhiéu don vi
IGi nhuan
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2.1 Cac chi tiéu danh gia hiéu qua cla
nguon von

Suc tao ra tién luong clia

nguon von .
Cong thirc I _ Tién luwong
Y nghia: Av Von

Tu 1 don vi von co thé
tao ra bao nhiéu don vi
tién luong
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2.1 Cac chi tiéu danh gia hiéu qua cla
nguon von

Sirc tao ra tién ndp ngan sach cdia nguon
von

Cong thic _ Tién ndp ngan sich
% nghia:

H
NSAV Von

TU 1 don vi von ¢6 thé tao ra bao
nhiéu don vi tién ndp ngan sach
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2.1 Cac chi tiéu danh gia hiéu qua cla
nguon von

Sic tao ra gia tri gia tang
cua ngudn von
Cébng thic
Y nghia:

_ Gia tr1 gia tang

H
GTAV Von

TU 1 don vi von ¢o thé
tao ra bao nhiéu don vi

gia tri gia tang
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Cha y

Poi vGi cac chi tiéu khac, thuc hién
tuong tu nhu nhom 1

Poi v6i hoat ddng XNK, c6 nhém chi
tiéu danh gia hiéu qua XNK (2.6)

Sau khi tlnh toan cac chi tieu danh gia

hiéu qua c6 thé tinh chi s6 cla cac chi
tieu dé so sanh giua cac ky
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KQ

CP/ DT LN TL NS GT
NV | Homny | Honny | Fruny | Hnsin | Hemny
NL Horne | Honwe | Brone | Fnsie | Hemne
CP Horce | Hiner | Bruce | Hnsice | Herice
TN Horn | Honern | Brorn | Ansien | Hea
DT Hinot | Brupt | Hnsior | Heror
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2.6 Cac chi tiéu danh gia hiéu qua XNK

Hiéu qué ngoai té xuat khau
_ Kim ngach XK (ngoai t¢&) _ Gia XK (ngté)

H

X

Chi phi XK (noi te) Gid thanh XK (nte)

Hiéu qua ngoai té nhap khau

Doanh thu ban hang NK (ndi té)

Kim ngach NK/Chi phiNK (ngoai té)
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Vi du

Ky goc Ky nghién ciu
MH Z
P Z at) | n . [(USDH| q (1)
(USD/t)(USDH) (USDAH)

)

A | 300 | 270 |2000| 305 | 275 |2800

B | 200 | 165 |2000| 205 | 190 |2200

Cho biét ty gia USD/VND ky géc 15400 va ky nghién
cliu 15600

Héy Ganh gia hiduquakinh doanh ol oy rén—-
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Budc 1: 1ap bang dir liéu ca sd
don vi: nghin USD

Ky g6c Ky nghién ciu
DT | CP | LN | DT | CP | LN
600 | 540 | 60 [ 854 | 770 | 84
400|330 | 70 | 451 418 | 33
1000/ 870 | 130 {1305/1188| 117
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Cé thé tinh dudc cac chi tiéu danh gia hiéu qua

] Stric tao ra doanh ] Stre tao ra Igi nhuan
thu cula chi phi: cua chi phi

_ Doanh thu _ Loi nhuan

Chi phi Chi phi



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Cé thé tinh dudc cac chi tiéu danh gia hiéu qua

[] Stc tao ra Igi nhuan [ Hiéu qua ngoai té
cla doanh thu: xuat khau

_ Lot nhuan _ GTXK(ngt)

Doanh thu CPXK (nt)

g

=7 215 *10

540 * 15400
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Bang chi tiéu danh gia hiéu qua

Ky géc

Ky nghién cu

HDT/CP

HLN/CP

HLN/DT

Hy (10-°)

HDT/C
P

HLN/C
P

HLN/D
T

H X5()1

1,11

0,11

0,10

7,22

1,11

0,11

0,10

7,12

1,21

0,21

0,18

7,86

1,08

0,08

0,07

6,92

1,15

0,15

0,13

7,47

1,10

0,10

0,09

7,05
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Ngoai ra, con tinh dudc chi s6 clia cac chi
tieu

1,00 | 1,00 | 1,00 | 0,99
0,89 | 0,38 | 0,39 | 0,88
0,96 | 0,67 | 0,69 | 0,94
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Két luan

Nhin chung, hoat dong san xuét, kinh
doanh clia doanh nghiép trong ca hai
ky cb hiéu qua tucng doi tot (siic tao ra
Ioi nhuan cuda doanh thu va Igi nhuan
dé dat trén m(c 0,1 1an);

Ky gbc, mat hang B c6 hiéu qua cao haon
mat hang A

Ky nghién cGu, mat hang A ¢6 hiéu qua
cao han mat hang B
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Két luan

So sanh giua ky nghlen cu va ky goc,
thay rang hiéu qua san xuat kinh doanh
ky nghién ctu thap hon ky goc (cac chi
sO déu < 1)

Mat hang A duy tri dudc hiéu qua gan bang
Ky goc (iy=1)

Mat hang B, hieu qua kinh doanh giam sut
han so Véi ky goc (iy <1)
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Bai tap

Ky goéc

Ky nghién cu

DT
(USD)

CP
(USD)

NSLD
(sp/cn)

NSLD
(sp/cn)

% tang
DT

% tang
CP

CTA

450.000

342.000

250

5,8 3,5 | 287,35

CTB

550.000

407.000

250

10,4 | 12,8 | 300,0

Cho biét: gsx = gxk va gia xuat khau chung clia ca Téng
Cty ky goc la 25 USD/sp va ky n/c la 23 USD/sp
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Cac chi tiéu co so

DT:

CP:

LN =DT-CP

NL = g/NSLD = (DT/p)/NSLD
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Bang di liéu co sa

Ky goc Ky n/c
DT | CP | LN NL | DT | CP | LN NL
(n$) | (n$) | (n$) | (ng) | (n$) | (n$) | (n$) | (ng
A 450 | 342 | 108 /2 |476.1354.0(122.1 2
B 550 | 407 | 143 88 |607.2|459.1|148.1| 88
2 1000 | 749 | 251 160 [1083.3|813.1|270.2| 160
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Cé thé tinh dudc cac chi tiéu danh gia hiéu qua

] Stric tao ra doanh ] Stre tao ra Igi nhuan
thu cula chi phi: cua chi phi

_ Doanh  thu _ Loi nhuan

Chi phi Chi phi
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Cé thé tinh dudc cac chi tiéu danh gia hiéu qua

] Strc tao ra doanh ] Stre tao ra Igi nhuan
thu cda nhan luc cua nhan luc:

A Doanh thu _ Loi nhuan

H DT / ) L
NL SO cOng nhan SO6 cong nhan
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Cé thé tinh dudc cac chi tiéu danh gia hiéu qua

1 Stre tao ra Igi nhuan
cua doanh thu

_ Loi nhuan

Doanh thu
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Bang chi tiéu danh gia hiéu qua ky géc

HDT/CP HLN/CP HDT/NL HLN/NL I_lLN/DT
1.3158(0.3158 6.25 |15  |0.24
1.3514|0.35146.25 |1.625 |0.26
1.3351(0.3351|6.25 |1.5688 |0.251
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Bang chi tiéu danh gia hiéu qua ky n/c

HDT/CP

HLN/CP

HDT/NL

HLN/NL

HLN/DT

1.3449

0.3449

6.6125

1.6958

0.2565

1.3226

0.3226

6.9

1.6830

0.2439

1.3323

0.3323

6.7706

1.6888

0.2494
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Ngoai ra, con tinh dudc chi s6 clia cac chi

tieu
I I Ihs g Ihs
A 1.0221 [1.0922 [1.058 |1.1306 [1.0686
B 0.9/87 [0.9181 [1.104 |1.0357 10.9381
> 0.9979 [0.9916 11.0833 |1.07/65 |0.9937
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Nhan xét

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Bai tap
Co tai liéu theo doi tinh hinh san xuat kinh doanh
cla 3 cdng ty thudc Téng cong ty X ndm 2002

DT (tr o Z NSLD | Tién luong
VND) | (VND/sp) [(VND/sp)| (sp/CN) | (tr VND/CN)

CY 115000/ 12000 | 9500 | 10000 16

CY 190500/ 12000 | 9300 | 12500 14

CY 135400/ 12000 | 9000 | 12000 18
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Bang di liéu co sa

DT (tr | CP(tr | LN(tr | NL | TL(tr
VND) | VND) | VND) |(ngusi)| VND)

C/iy 15000 | 11875.0 | 3125.0 | 125 | 2000
Cty
Y| 22500 | 17437.5 | 5062.5 | 150 | 2100
Cty
/32400 | 243000 | 8100.0 | 225 | 4050

> | 69900 | 53612.5 | 16287.5 | 500 3150
—t
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C4c chi tiéu dudc s dung dé

danh gia hiéu qua

DT LN TL
CP Horice | Hiner | Pruce
NL Horme | Honne | Froac
DT Honor | Fruor
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Cé thé tinh dudc cac chi tiéu danh gia hiéu qua

] Stric tao ra doanh ] Stre tao ra Igi nhuan
thu cula chi phi: cua chi phi

_ Doanh  thu _ Loi nhuan

Chi phi Chi phi
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Cé thé tinh dudc cac chi tiéu danh gia hiéu qua

[] Stc tao ra tién luong [ Sdc tao ra doanh
cua chi phi: thu cdia nhan luc

_ Tién Iu ong A Doanh thu

H DT / )
Chi phi NL SO cong  nhan
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Cé thé tinh dudc cac chi tiéu danh gia hiéu qua
] Stc tao ra Igi nhuan [ Sdc tao ra tién luong
cua nhan luc: cua nhan luc

_ Lot nhuan _ Tién Iu ong

S6 cong nhan

S6 cong nhan
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Cé thé tinh dudc cac chi tiéu danh gia hiéu qua

[1SUGc tao ra tién luong L Suc tao ra Igi nhuan
clia doanh thu: cla doanh thu

_ Tién Iu ong _ Lot nhuan

Doanh thu Doanh thu
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Bang chi tiéu danh gia hiéu qua

HDT/CP

HLN/CP

HTL/CP

HDT/NL

HLN/NL

HTL/NL

HLN/DT

HTL/ DT

1.2632

0.2632

0.1684

120

25.00

16

0.2083

0.1333

1.2903

0.2903

0.1204

150

33.75

14

0.2250

0.0933

1.3333

0.3333

0.1666

144

36.00

18

0.2500

0.1250

1.3038

0.3038

0.1520

139.8

32.575

16.3

0.2330

0.1166
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Nhan xét

Trong Ky nghién ciiu, ca 3 cong ty déu
san xuat kinh doanh c6 hiéu qua
Véi cung mét don vi CP,

[1Céng ty C thu vé luong DT I6n nhat
(1,3333), cong ty A dat DT nho nhéat
(1,2632)

[JTuong tu véi chi tiéu I6i nhuan

[1Cong ty A trich tra luong nhan cong
cao nhat (0,1684), cong ty B thap nhat
(0,1204)
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Nhan xét

Véi cung mot don vi nhan céng,

[1Céng ty B thu vé lugng DT 16n nhéat
(150), cong ty A dat DT nhd nhét (120)

[1Cong ty C cb ty suat sinh Igi clla nhan
cong cao nhat (36), cong ty A thap
nhat (25)

[1Cong ty C tra luong nhan cong cao
nhat (18), cong ty B thap nhat (14)
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Nhan xét

Véi cung mot don vi doanh thu,

[1Cong ty C cb ty suat sinh Igi I6n nhat
(0.25), cong ty A cb ty suat sinh Igi nho
nhat (0,2083)

[1Cong ty A trich tra luong nhan cong
cao nhat (0.1333), cong ty B thap nhat
(0.0933) g
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Phan tich cac bé phan cau thanh chi phi, doanh thu
va Igi nhuan cla doanh nghiép

Chi phi >
Doanh thu
LG nhuan >



Chiphi.ppt
Doanhthu.ppt
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NSL

CP ($) 2
Dbq Sa
DT (%) | lug
TSC NVUs| TL | \o | | 8PP eg
P/sp o CN CN)
Q’EA)}’C 30000| 6.1 |2.7125/2160| 900 | 940 | 16 |192
r’f/i’: 36000| 6.0 |2.8250|2304|1100/1000| 18 |2160
g@’c 25000| 6.5 | 2.9 |1800| 750 | 850 | 15 | 1500
KY 157000| 6.3 | 2.7 [1980| 800 | 820 | >4 | 1700
n/c 545
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Yéu cau

Panh gia hiéu qua san xuat [ kinh
doanh cua doanh nghiép

Xac dinh cac chi tiéu can bién danh gia
hiéu qua cla chi phi
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Xac dinh dudc cac chi tiéu co sd

Két qua:

DT

LN =DT -CP

NS

TL

Chi phi/nguén

CP = (Kh&u hao + NVL)SL + TL + NS + =
NL = San luogng /Nsuét

DT
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KQ

cP) DT LN TL NS
CP 'Hprer | Hiner | Hruce | Fnsicr
NL 1 Hprne | FHonne | Flrone | Fnsine
DT Hy not | Hruot | Ansot
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Bang chi tiéu danh gia hiéu qua (11)
Bang chi so clia cac chi tiéu (11)
Nhan xét

Bang chi tiéu can bién danh gia hiéu
qua cla chi phi (4)

Bang chi s6 cula chi tiéu can bién (4)
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I1l. Théng ké vé Igi nhuan

Khai niem

Nhiém vu

Phan tich su bién déng cla Igi nhuan
Mo hinh hoa quan hé giua Igi nhuan va
cac chi tiéu khac

Du bao Igi nhuan
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1. Khai niem

Loi nhudn la sé tuyét doi biéu hién
cheénh léch gita doanh thu va chi phi
bo ra trong tung thoi ky nhat dinh.
CT:LN=DT-CP
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Vi du

Doanh s6 CH: 200 sp/thang

Gia ban: 2 trVND/sp

Gia von hang ban: 1,5 trVND/sp
CP thué dia diém + ban hang + quan ly:
5 trVND/thang

CP luu kho + van chuyén + khac: 0,2
trVND/sp

—> Xac dinh Igi nhuan
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Doanh thu thang: 2*200 = 400 (trVND)
Chi phi:

Gia von hang ban: 1,5*200 = 300 (trVND)
Chi phi v/c, luu kho ..: 0,2*200 = 40 (trVND)
Chi phi quan ly + ban hang .. =5 trVND
>Téng CP = 345 (tr VND)

Lai nhuan: 400 L] 345 = 55 (trVND)
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2. Nhiem vu

Tinh toan cac loai Igi nhuan.

Phan tich su bién dong cla Igi nhuan (qua
thai gian, do anh hudng clia cac nhan t6).
Panh gia tinh hinh thuc hién ké hoach Ioi
nhuan.

M6 hinh ho& xu hudng phat trién cla |0
nhuan

Du bao vé Igi nhuén
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3. Phén tich su bién déng cua Igi nhuan

Phan tich su bién dong clia LN theo
nhan to

Phuong phap HTCS

Phuong phap phan tich lién hoan
Phan tich bién dong cta LN theo két
cau

Két cau mat hang, nhém hang

Két cau thi truong

Két cau don vi thanh viénd
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3.1 Phan tich bién dong LN theo nhan to
cau thanh
M&i lién hé:
LN=DTOCP > LN = (p - 2)*q
Xac dinh t/c chat luong, khoi lugng cla
cac nhan t6 cau thanh
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Phan tich bién dong cua LN bang HTCS

Budc 1: Xay dung HTCS

Budc 2: Tinh cac lugng tang/giam tuyét
o[of

BudGc 3: Tinh cac luong tang/giam
tuong doi

BuGc 4: Két ludn  pg
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Budc 1

=~
— %
Z0 ql

X DL S
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Budc 2

ALN s:zz (pl_ Zl)*ql_z (pl_ ZO)*ql

AN ¢ == 2 (p, " 2,)*a, " 2 (p, ~ 2,)*q,

AN ¢+ 2 (p, " 2,)% a9, 2 (p, " 2,)*q,

AN =2 (lol‘zl)*cll‘Z (P, Z,)*4q,
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Bubc 4: Két luan
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Vi du

Ky goc Ky nghién cGu

MH P g Z P q y4
(USD/ | (nghin | (USD/ | (USD/ | (nghin | (USD/
sp) | sp) | SP) | sp) | sp) | SP)
A 250 20 235 240 25 220
500 6 485 520 5 500
C 420 9 375 | 410 10 360
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Budc 2

ALN ¢=71100000 ~ 650000 ~ 450000 ($)

ALN =~ 650000 900000 = ~250000 ($)

ALN ¢=7900000 ~ 795000 = 105000 ($)

ALN =1100000 ~ 795000 = 305000 ($)
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Budc 3

305000 _ 450000 ~ 250000 . 105000

_|_
795000 795000 795000 795000

38,36 % @56 ,60 % 31,45 % Wea13,21 %

Bubc 4: Két luan
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Lgi nhuan ky nghién ciiu so véi ky goc da

tang 1én 38,36% tuong Ung v4i so tuyét doi

la 305000 USD do cac nhan to

[JDo gia thanh xuat khau gidm lam cho LNXK
tang 450000 USD

[JDo gia xuat khau gidm lam cho LNXK giam
250000 USD

[1Do lugng xuéat khau tang lam cho LNXK tang
105000 USD

Nhin chung trong 38,36% tang Ién cua
LNXK, z giam lam cho LN tang 56,60%, p
giam lam cho LNXK giam 31,45% va q tang
lam cho LNXK tang 13,21%
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3.2 Phan tich bién dongLN theo két cau

Lgi nhuan (nghin USD)

Mat hang )
Ky goc Ky n/c
A 25 22.5
B 18 21.6
C 17 20.4
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Phan tich

\ Luong tang | % anh
Mat LN (nghin USD)| o giam huong
hang | . . | .. i (%) t6i téng

Ky géc | Ky n/c %) | (%) the

A 25 | 225 | 90 [-25|-10 | -4.17
B 18 | 21.6 | 120 [+ 3.6| +20 |+ 6.00
C 17 | 204 | 120 [+ 3.4| +20 |+ 5.67
)) 60 | 64,5 |[107.5|+4.5|+ 7.5| +7.50
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Nhan xét

LN chung ky n/c so véi ky géc tang 7,5%
tuong Ung vai sé tuyét déi 4,5 nghin USD

LN MHA giam 10% so véi ky goc, tuong (ng
2,5 nghin USD

[JLN MHB tang 20% so vdi ky goc, tuong (ing 3,6
nghin USD

LN MHC tang 20% so véi ky goc, tuong Gng 3,4
nghin USD

Nhin chung trong 7,50% tang |én cua LN

chung ky n/c so véi ky géc, MHA dong gop -
4,17%; MHB gop +6% va MHC gép +
5,67%
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4. M6 hinh hod xu thé phat trién cta LN

'heo nhan t6 anh hudng (ham hoi quy)
'heo thai gian (ham xu thé)
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Vi du
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93 1.0 -9
94 1.3 -/
95 1.8 -5
96 2.0 -3
97 2.0 -1
98 1.9 1
99 2.2 3
00 2.6 5
01 2.9 I
)% 3.2 9
2 e e



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Phuong trinh ham xu thé

y = 0,9067 + 0,2152*
y =2,09 + 0,1076*
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5. DU bao LN

Phuong phap st dung

Dung luong tang/giam tuyét doi binh quan
Dung tdc d6 phat trién binh quan

Dung phuong phap ngoai suy ham xu thé
Y nghia: giup doanh nghiép lua chon
dudc phucng an kinh doanh hiéu qua
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