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1. BOI CANH LICH SU

4 moc quan trong

+ Trudc cong ngu}ién : tu tudng quan tri so khai, gan lién
vO1 ton gido & tri€t hoc.

+ Thé k§'914 : su phat trién cua thuong mai thuc day su
phat trién cua quan tri.

+ Thé ky 18 : ,cu(f)c cach mang cong nghiép 1a tién dé xuat
hién 1y thuyét QT.

+ Thé kj"’ 19 : sy xuat hién ctia nha quén tr1 chuyén nghiép
danh dau su ra do1 cua cac 1y thuyét quan tri.

CN TK14 TK18 TK19
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2. TRUONG PHAI QUAN TRI CO DIEN

Truwong phai
quan tri co dién

: @ . )
Ly thuyet Ly thuyét
quan tri quan tri
khoa hoc hanh chinh
_ W,
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2. TRUONG PHAI QUAN TRI CO PIEN

2.1 Ly thuyét quan tri khoa hoc
- Quan tr1 khoa hoc 1a tién hanh hanh dong dua trén
nhirng du liél} cO dugc do quan sat, thi nghiém, suy
luan co6 h¢ thong.
- Truong phai ndy quan tim dén ning suat lao dong va
hop 1y hoa cac cong viéc.
- (Cac da1 dién:
+ Federick F. Taylor (1856 - 1915)
+ Frank & Lillian Gibreth

+ Henry L. Grant
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2. TRUONG PHAI QUAN TRI CO PIEN

2.1 Ly thuyét qudn tri khoa hoc
- Federick F. Taylor:
- Cha de¢ cua quan tr1 hoc.
- Cho ra doi tac pham dau tién vé cong viéc quan tri:

“Nhitng nguyén tic quan tri khoa hoc”
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2. TRUONG PHAI QUAN TRI CO PIEN

2.1 Ly thuyét qudn tri khoa hoc

- Cac nguyén tac quan tri khoa hoc cua Taylor:

+

+

Xay dung co s& khoa hoc cho cac cong viéc vol nhirng
dinh mtrc va tuan theo cac phuong phap.

Chon cong nhan mot cach khoa hoc, chu trong ky nang
va su phu hop vd1 cong viée, huan luyén mot cach tot
nhat dé hoan thanh cong viéc.

Khen thudng dé dam bao tinh than hop tac, trang bi noi
lam viéc day du va hiéu qua.

Phan nhi€m gifra quan tr1 va san xuét, tao ra tinh
chuyén nghi¢p cua nha quan tri.

ongThanCong.com
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2. TRUONG PHAI QUAN TRI CO PIEN

~

2.1 Ly thuyét qudn tri khoa hoc
Nhitng nguoi tiép bude Taylor
+ Henry L.Gantt
+ Frank & Lillian Gibreth
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2. TRUONG PHAI QUAN TRI CO PIEN

~

2.1 Ly thuyét qudn tri khoa hoc

Henry L.Gantt:
4 Hé thong tra luong co6 thuong, ké ca ngudi quan tri
4 So d6 hinh Gantt

Vi du : So d6 hinh Gantt
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2. TRUONG PHAI QUAN TRI CO PIEN

~N

Nhin xét so do Gantt:
Uu diém:

+*

+ C.
Nhuoc diém:

+*
t ro.
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2. TRUONG PHAI QUAN TRI CO PIEN

~

2.1 Ly thuyét qudn tri khoa hoc
Nhitng nguoi tiép bude Taylor
+ Frank & Lillian Gibreth :

+ Khac quan diém véi Taylor, ting ning suat lao
dong bang cach giam cac tac dong thira (vi du vé
thao tac cua nguo1 thg xay).

+ Lillian Gibreth: Nguoi dau tién dé cap dén van deé
tam ly cua nguot lao dong.
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2. TRUONG PHAI QUAN TRI CO PIEN

2.2 Ly thuyét qudn tri hanh chinh
Xay dung 1y thuyét trén gia thiét:

Mic du moéi loai hinh t6 chirc c6 nhiing dic diém
riéng (doanh nghiép, nha nudc, cac to chirc doan thé,
ton gido ...), nhung chiing déu cé chung mét tién
trinh Qudn tri ma qua d6 nha quan tri co thé quan tri
t6t bat ¢t mét té chirc nao.
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2. TRUONG PHAI QUAN TRI CO PIEN

~N

2.2 Ly thuyét qudn tri hanh chinh
Nhiing dai dién tiéu biéu:

4+ Henri Fayol

4+ Maz Weber

+ Chester Barnard
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2. TRUONG PHAI QUAN TRI CO PIEN

2.2 Ly thuyét qudn tri hanh chinh:
=+ Henri Fayol
Phan chia cong viéc doanh nghi€p ra thanh 6 loai.
- San xuat (k¥ thuat san xuat).
- Thuong mai (mua ban, trao doi).
- Tai chinh (tao va st dung von c6 hiéu qua).
- An ninh (bado v¢ tai san va nhan vién).
- Ké toan.
- Hanh chanh.
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2. TRUONG PHAI QUAN TRI CO PIEN

+ Pé ra 14 nguyén tic quan tri:
- Phan chia cong viéc.
- Tuong quan giita thAm quyén va trach nhiém.
- Ky luat.
- Thong nhat chi huy.
- Thong nhat diéu khién.
- Ca nhan 1¢ thudc lg1 ich chung.
- Thu lao twong xung.
- Tap trung va phan tan.
- Hé thong quyén hanh
- Trat tu.
- Cong bang.
- On dinh nhiém vu.
- Sang kién.
- Poan két (tinh than tap thé).
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2. TRUONG PHAI QUAN TRI CO PIEN

2.2 Ly thuyét qudn tri hanh chinh:
=+ Henri Fayol
Pé ra mot hé thong cac chirc ning quan tri:
- Hoach dinh.
- T6 chire.
- Chi huy.
- Phoi hop.
- Kiém tra.
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2. TRUONG PHAI QUAN TRI CO PIEN

Két lugn:
- Quan tam dén hiéu qyé lao dong thong qua con
duong la tang nang suat lao dong (NSLD)
- Taylor: ting NSLD xuat phat tir cong nhan.
- Fayol: ting NSLD xuat phat tir quan tri.

- Pua ra khai niém “con nguo1 thuan 1y kinh te”.
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2. TRUONG PHAI QUAN TRI CO PIEN

Dong gop:
- Pat nén tang cho quan tr1 hoc hién dai.
- Viéc quan tr1 cac co so kinh doanh, cac co so san
xuat, va ngay ca cac co quan chinh quyén ¢ cac nudc
phuong Tay va nhiéu nudc khac trén thé gid1 da duoc
nang cao mot cach ro rét trong nhi€u thap nién dau
cua thé ky XX.
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2. TRUONG PHAI QUAN TRI CO PIEN

Han che:

- Xem con nguoi 1a “Con ngwoi thuan Iy kinh té”

- T6 chirc 1a mot hé thong khép kin, diéu nay 1a
khong thuc té.

- Cac nguyén tac quan tri Co dién (14 nguyén tac
quan tr1 cua Fayol) nghi ngo vé gia tr1 thue tién.

- Ly thuyét xuat phat tir kinh nghiém va thiéu co so
virng chac cua su nghién ctru khoa hoc
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3. TRUONG PHAI TAM LY - XA HOI

4+ Ly thuyét tam 1y x3 hoi trong quan tri (Iy thuyét
tac phong) 1a nhitng quan niém quan tri nhan
manh dén vai tro cta yéu t6 tam 1y, tinh cam,
quan h¢ xa ho1 cua con nguo1 trong cong viec.

4+ Ly thuyét nay cho rang hiéu qua ctia quan tri do
ning suat lao ddng quyét dinh, nhung ning suat
lao dong khong chi do cac yéu to vat chat quyét
dinh ma con do su thoa man cac nhu cau tAm 1y
xa hd1 cua con nguoi.
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Dai dién tiéu biéu
4+ Hugo Munsterberg (1863-1916) :

#+ Nghién ctru tim 1y Gmg dung trong mdi trudng to
chirc, 6ng duoc coi1 la cha dé cua nganh tam 1y hoc
cong nghiép.

+ Ning suat lao dong s& cao hon néu cong viéc hop véi
nhitng k¥ nang cling nhu tam ly cuia nhan vién.

4+ Viét tac pham nhan dé “Tdm Iy hoc va hi¢u qua
trong cong nghiép” xuat ban nam 1913
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Dai dién tiéu bidu
*» Elton Mayo (1880-1949): La giao su tam ly hoc Havard
cung cac dong su tién hanh cudc nghién ctru tai nha may
Hawthornes thuoc cong ty dién mién tay, la mot su kién
16n trong lich st phat trién cia tu tudng quan tri.
< Ong két luan rang “péu té xd héi” 1a nguyén nhan ting
ning suat lao ddng tirc 1a gitra tAm 1y va tac phong co
moi lién hé rat mat thiét.
% V&i viéec nhan manh dén quan hé con nguoi trong quan
tri, cac nha quan tri1 phai tim cach tang su thoa man tam
Iy va tinh than cua nhan vién.
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Dai dién tiéu biéu
Abraham Maslow: nha tam |y hoc da xay dung mot ly

thuyét vé nhu cau cua con nguodi gom 5 bac dugc xép
ttr thap 1én cao theo thir tu:
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Ket luan:

4+ Con nguoi khong chi c6 thé dong vién bang cac yéu
t0 vat chat, ma con cac yéu to tam 1y - xa hou.

+ Su thda man tinh than c6 méi lién quan chit ché
vO1 nang suat va két qua lao dong.

4+ Cong nhén co6 nhiéu nhu cau vé tam 1y - xa hoi can
duoc thoa man.

4+ Tail nang quan tr1 do1 hoi nha quan tr1 phai co cac ky
nang quan tri, dac bi¢t la k¥ nang quan hé vd1 con
nguol.

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Dong gop:
#+ Nhan r0 su anh hudng cua tac phong lanh dao cua
nha quan tri.
4 Vai tro cia cac to chtrc khong chinh thic doi véi
thai do lao dong va nang suat lao dong.
4 Moi quan hé giira cac dong nghiép, moi quan hé
nhan su trong cong viéc.

+ Nha lanh dao quan tam hon dén viéc dong vién
nhan viéen.
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Han che:

4 Qua cht y dén yéu t6 xa hdi cta con nguoi. “Con nguoi
xa hoi” chi c6 thé bo sung cho khai niém “Con ngudi
thuan 1y - kinh t&” chir khong thé thay thé.

4+ Khong phai bat cir ltic ndo, doi vdi bat ctr con nguoi
nao khi dugc thoa min déu cho ning suat lao dong cao

4+ Xem con ngudi trong to chirc véi tu cach 1a phan tir cia
hé thong khép kin. Bé qua moi su tac dong cac yéu to
bén ngoai nhu: chinh tri, kinh té, xa hoi, ...

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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4. TRUONG PHAI PINH LUONG

Mt s6 nét chinh:

* Tru’c‘)’n‘g phai quan tr1 dinh lqug duoc xay dung
trén nén tang “quan tr1 la quyét dinh™

* X,éy d‘u’ng ly thuyét dua tré’n suy doan 1a tat ca cac
van dé déu co thé gia1 quy€t bang mon hinh toan.

+ Coi méy,tinh dién tur 1a cOng cu co ban trong vi€c
gla1 quyét cac bai toan quan tri.



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

4. TRUONG PHAI PINH LUONG

Noi dung Iy thuyét dinh lwong:

* Nhén,mar‘lh phuong phap khoa hoc trong giai quyét
cac van d€ quan tri.

4+ Su dung cac mo hinh toan hoc.

4+ Dinh lugng hoa ,céc yéu t0 lién quan, st dung
phuong phap thong k€ va toan hoc.

4+ Quan tdm nhiéu dén cac yéu to kinh té k§ thuat hon
la cac yéu to tam 1y-xa ho.
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4. TRUONG PHAI PINH LUONG

Han che:
4 Chua giai quyét duoc nhiéu khia canh con nguoi trong
quan tri.

4 Ly thuyét doi hoi trinh do k¥ thuat cao. Do d6 nhiéu
nha quan tr1 gap kho khan khi ap dung.

+ Kho ap dung trong cac linh vuc nhan su, t6 chirc, 1anh
dao vi kho lugng hoa duge nhitng yéu to nay.

- Ly thuyét nay it ap dung trong giai doan hién nay.
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5. TRUONG PHAI HOI NHAP

5.1 Hoi nhap theo qua trinh quan tri

4+ Khao hudng nay duogc dé cap tir dau thé 20
qua tu tuong cua Henr1 Fayol, nhung thuc su
chi phat trién manh tir nam 1960 do cOng cua
Harold Koontz.

4+ Tu tudng nay cho rang quan tri 12 mot qua
trinh 11€n tuc cua cac chirc nang quan tri1 do la
hoach dinh, t0 chirc, dieu khién va kiém tra.
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5. TRUONG PHAI HOI NHAP

Hoach | Td Diéu | Kigm
dinh ™ chic ™ khién ™ tra

(Planning) (Organizing) (Leading) (Controlling)
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5. TRUONG PHAI HOI NHAP

5.2. Hpi nhdp theo tinh huéng ngdu nhién

4 Ly thuyét nay cho rang k¥ thuat quan tri thich
hop cho mot hoan canh nhat dinh, tuy thudc
vao ban chat va diéu kién ctia hoan canh do.

4 Quan diém ngau nhién lap luan rang, cac nha
quan tr1 trong qua trinh giai quyet van dé can

hiéu: khong thé cé mot khuoén mau dp dung
cho tit cd cdc trwong hop.
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5. TRUONG PHAI HOI NHAP

5.3 Hpi nhdp theo khdo huwéng hé thong

4 Nguyén 1y co ban cta 1y thuyét hé thong 1a hé
thong nao cling gom nhiing hé thong nho goi
[a hé thong con, giita ching c6 moi quan hé tac
dong hitu co voi nhau, bat ky mot thay doi du
nho ctia hé thong con ciling c6 anh hudng dén
hé thong va nguoc lai.

4 Doanh nghiép (t0 chirc) 1a mot hé thong, vi
vay no hoat dong theo nguyén ly nay.
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5. TRUONG PHAI HOI NHAP

5.3 Hpi nhdp theo khéio hwéng hé thong

Moi truwong
He thon

Nhu’ng yéu to Qua trinh Nhu’ng yéu to
dau vao bién doi dau ra

N
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6. TRUONG PHAI QUAN TRI HIEN PAI

6.1 Ly thuyét Z
4 Ly thuyét Z dugc mot gido su ngudi My goc Nhat
Ban la William Ouchi xay dung trén co sé ap dung
cach quan ly cia Nhat Ban trong cac cong ty My.
Ly thuyét ra doi nam 1978, chi trong dén quan hé
x& hoi va yéu to con nguoi trong to chuc.

4 Tu tudng cua Ouchi trong thuyét Z 1a dé cao vai tro
tdp thé trong mot to chirc
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6. TRUONG PHAI QUAN TRI HIEN PAI

6.1 Ly thuyét Z

DN Nhit Ban DN Au My
Lam viéc subt doi Lam vi€c trong tirng tho1 han.
Danh gia va dé bat cham banh gia va dé bat nhanh.
Khoéng chuyén mén hoa nganh nghé | Chuyén mon héa nganh nghé.
Co ché kiém tra mic nhién Co ché kiém tra hién nhién.
Quyét dinh va trach nhi¢m tap thé Quyét dinh va trach nhiém ca nhan.

Quan h¢ rong rai. Quan h¢ cuc bo.
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6. TRUONG PHAI QUAN TRI HIEN PAI

6.2 Ly thuyét Kaizen

4 Tac gia cua 1y thuyét Kaizen 1a Masaaiimai; giup cho
hoat dong cua cac doanh nghi€p thich nghi hon voi
moi trudng day ning dong, va nhat 1 trong xu hudng
toan cau hoa hién nay

4 Nhirng ndi dung chi yéu:
4 Cai tién timg budc.

4 Phat huy tinh than tap thé trong cai tién moi mit trong
doanh nghiép
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