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1. KFAI NIEM VA VAI TRO

1.1 Khdi nig¢m:
Piéu khién lién quan dén Vén‘dé lanh dao va dong vién
nhan vién trong t0 chirc nham hoan thanh muc ti€u

hi€u qua nhat.

1.2 Val tro:

Kho1 day nhﬁ’pg no luc ctia nhan vién dé ho thuc hién
cong vi¢c tot hon
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2. TUYEN DUNG VA PAO TAO

2.1 Tuyén dung:
2.2 Dao tao:

S€é nghién citru sau trong
mon quan tri nhan sy
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3. LANH DAO

3.1 Khai niem:

4+ Lanh dao la tac dong, thuic déy,qlém thay doi quan
ni¢m, thar do cua nguo1 khac dé ho lam viec tot hon.

4 Lanh dao 1a chi dan diéu khién, ra 1énh ngudi khac

phai lam theo cong viéc da giao.

4 Lanh dao 1a qua trinh gdy anh huong dén hoat dong
cua ca nhan hoac mdt nhom nham thuc hi€én mot muc
ti€u chung cua to churc trong nhirng di€u ki€én nhat
dinh.
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3. LANH PAO

3.2 Phong cach lanh dao:
3.2.1 Phdn logi theo mirc d tdp trung quyén lyc:
4+ Phong cach lanh dao d0c doan

4+ Phong cach lanh dao dan chu

4+ Phong cach lanh dao tu do
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3. LANH PAO

3.2 Phong cach lanh dao:

3.2.2 Phan loai theo miurc do dén cong viec va quan
tam den con nguwoi:
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quan tam dén cong viec.
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3. LANH PAO

3.3 Luc chon phong cach lanh dao:

Viég: lva chon phong cach 1anh dao tuy thudc vao cac yéu
t0 sau:

+ Tuy t?huéclvéo dac diém cua nha quan tri (trinh d§, nang luc,
su hiéu biet va tinh cach cua nha quan tri)

+ Tfl;y thq(f)c yz‘to dac diém nhép Vién, (trinh d§, nang luc, su
hi€u bi€t vé cong viéc va pham chat cua nhan vién)

+ Tuy thudc vao dic diém géng viéc phai giai quyét (tinh cap
bach, mirc d phurc tap, tam quan trong cuia cong viéc...)
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4. D

ING VIEN

4.1 Khai niem:

+ DPong vién 1a tao ra sy no luc ("); nhan vién trong qua
trinh thuc hién nhi€ém vu cua t6 chirc trén co s¢ thoa
man lo1 ich ca nhan.

Biét cach dong vién dung sé tao ra su thay doi tich
cuc trong thai do va hanh vi cua con ngudi,trén co
s& do cac muc tiéu duoc thuc hién

Muén dong vién dugc nhan vién, nha quan tri phai
tao ra dong lwc thuc day ho lam viéc
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4.1 Khai niem:

4+ Dong luc lam vige 1a :

Nhiing gi thuc day chung ta lam diéu do..
Piéu can thiét khi chung ta mong muon dat dugc
mot muc dich nao do.
Su khich 18 khién ta c6 gang lam mot diéu gi d6
4+ Muobn tao d:(f)ng luc cho a1 12‘11}1 viec gi do ban phai lam
cho ho muon lam cong vi€ce ay.

4+ Tao dong luc lién quan nhiéu dén su khich 1¢, khong
thé 1a su de doa hay du do.
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Tinh hap dén Co héi tham gia Kinh nghlem
cong viéc thue té
Hoc hoi.

Nang lw lwe ™
lam viéc

Pong co
thac day

Su thach thirc

HIEU QUA
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B DONG VIEN

4.2 Cdc Iy thuyét dong vién:

- = & & ¥

T'huy€t cap bac nhu cau cua Maslow

Thuyét E.R.G

Thuyét hai nhan t6 cua Herzberg

T'huyét veé ban chat con nguo1 cua Mc. Gregor

T'huyét mong do1 cua V.Vroom.
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4.2 Cdc Iy thuyét dong vién:

%+ Thuyét cap bac nhu cau cia Maslow

w thé hién
Dugc ton trong

Nhu cau xa hoi
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B DONG VIEN

4.2 Cdc Iy thuyét dong vién:
4+ Thuyét ER.G

- Existence needs, Relatedness needs, Growth needs : nhu
cau ton tai, nhu cau quan aé, nhu cau phat trién.

- Quan diém:

Con nguoi cung luc theo duoi viec thoa man 3 nhu cau
co ban nhu trén
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4. PONG VIEN

4.2 Cdc Iy thuyét dong vién:

4+ Thuyét hai nhan to cia Herzberg

Cac nhan to duy tri

Cac nhan t6 dong vién

1. Phuong phap giam sat

2. Hé thong phan phoi thu nhap

3. Quan hé voi dong nghiép

4. Diéu kién lam viéc

5. Chinh sach cong ty

6. Cudc song ca nhan

/. Pia vi

8. Quan h¢ qua lai gitra cac ca nhan

1. Su thach thirc cua cong viée

2. Céc co hoi thang tién

3. Y nghia ctia cac thanh tyu

4. Sy nhan dang khi cong viéc duogc
thuc hién

5. Y nghia cta trach nhiém
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4. PQ

NG VIEN

4.2 Cdc Iy thuyét dong vién:
4+ Thuyét vé ban chat con ngudi ciia Mc. Gregor
Ong nghién ctru va gi,é dinh ban chat con ngudi
thudc 2 nhom ban chat sau:
a Ban chat X....

Pua ra cac phuong phap dé quan tri tirng nhom ban
chat cho hi¢u qua
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4. D

NG VIEN

4.2 Cdc Iy thuyét dong vién:
4+ Thuyét mong doi ciia V.Vroom.

Nguoi lao dong thudng ky vong nhitng van dé sau:
a Lam viéc phu hgp kha nang.
Q Puoc nhan phan thudng xirng dang.
Q Nha quan tri thuc hi€én cam két vé phan thuong.

Cong thtrc:

Pong co thic day =M x K x S
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