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l Giam bot cac i 57
Gip phoi hop
hoat dong no luc hoat
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Doi pho voi Nim bit thoi co
nhu’ng bién dang Han ché rui ro
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- . < cong viéc duge phoi hop
Giam bot cac xoay quanh nhiing ké hoach
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Xac dlnh cac ki€ém soat: so sanh hi¢u qua hot

dong thuc té véi cac muc tiéu dat
tiéu chuén lam s
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' dOﬂg klem Soat " ¢6 cach nao dé kiém soat
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Theo mirc do
cu thé cua ké
hoach

« K& hoach cu thé
» Ké hoach dinh huéng

» K¢ hoach ngan han
QLR o/Ne[EIg + Ke hoach trung han
» K¢ hoach dai han

Theo pham vi [ G RO ENae
anh huéng I K¢é hoach tac nghiép
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Hoach dinh Quan trj cp
chién lwoc cao
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Quan tri cap
trung

Hoach dinh
tac nghiép

Quan tri cap
co sd

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

MUCTIE \\\\ \\‘\‘\“\

/ uc tleu la nhu‘ng ket qua, mon “

i
-

/fgg?/{;! /I/,!I/ l," [

”//////// / ” I

P AN LOAI M
// \\\\\\\
\\\\ N
uc tiéu cong bo: muc tiéu dua ra nha

et minh, tuyén truyen tang them i‘
i oac dua ra nham cung cap t q ‘
l guan (co dong do , “ ‘

Hl

9/9/2011


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

~

TAT TTLT(

/ Muc tiéu chlen

/

\\\\\\\\‘\‘\‘K

Muc tiéu phong
ban

HUGNG PHAP THIET LAP M
H MYONACY TEOTE LT TR \\\ \“‘\\\
I‘/\lguyen tac thiét 1ap muc tiéu I\ \\\\\

/fA,

P
2 %

7

n ong phap thlet lap muc

R

CuuDuongThanCong.com https://fb.com/tailieudientucntt

9/9/2011


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

9/9/2011

‘\\ \\\\\\
smart \\\\\\\\\\\\ \\

- measurable \i‘
- achievable/ agrffP

:
LT

{

» Measurable
* Do luong dugc

CuuDuongThanCong.com

SASEEEREENENEREnRuERRuRanangininy
* Realistic

* Thucté
FSSAEaRRaaaananunennanunni
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« Nhan vién s& nd luc lam « Myc tiéu thudng chung

viéc va dat muc tiéu trong chung, thiéu cu thé.

phan trach nhiém cla e Muc tiéu c6 thé mét di tinh

minh khach quan va dong nhat
 Nha quan tri cap cap biét xuyén sudt toan bd to

dugc diéu gi la tot nhat chtre.
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QUY TRINH MBO

Xd muc tiéu va chién lwoc (cap cao)

gac muc tiéu chinh dwoc phan bd cho cac don vi va phong
an

Cac quan b quan ly cua cac dv, phong ban sé phdi hop voi
cap trén dé xac dinh muc tiéu cu the cua dv minh.

Cac muyc tiéu cu thé dwoc dwa xuong cho tat ca cac nhan
vién clia cac phong ban, nhan vién cung nha quan tri cu thé
hoéa cac muc tiéu.

Ké hoach hanh déng dwoc ca cap trén va cap dudi théng
qua.
Cac ké hoach dworc trién khai

Tién trinh thwc hién muc tiéu dyoc kiém tra giam sat thuong
xuyén véi cac théng tin phan hoi.

Viéc hoan thanh myc tiéu sé dugc thuc day béi hé théng
thwdng trén két qua cong viéc.

THIET LAP MUC TIEU THEO PHUONG PHAP
MBO

 Muc tiéu rd rang nhung e TOn thai gian
thach thurc. e Thudng chi nhan manh
e Cho phép nhén vién vao muc tiéu ngan han
tham gia va tao dugc va mang tinh tac nghiép
déng luc cho ho. o Nhiéu cong viéc quan ly
e Danh gia hiéu qua hoat trén gidy to

dong tot han.
e Gilp su kiém tra diéu
chinh dat dugc hiéu qua
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