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VAI TRO CHIEN LUQC CUA QUAN TRI
NGUON NHAN LUC
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I. PINH NGHIA BO TRI NHAN SU

> BO tri nhan su 1a gi?

- L& tién trinh tim nguoi phu hop dé giao phd mot
chirc vu, mét cuong vi dang trong, hoac dang
can duogc thay theé.

- Hoidc ngan gon: bo tri nhan sy 1a dit dung ngudi
vao duang cho va dung ldc.
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I. QUY TRINH TUYEN DUNG VA BO TRI NHAN SU

Tién trinh bo tri nhan sw

Buoc 1 Buoc 2 Buoc 3 Bude 4
Lap T6 chire Tuyén Thur \VléC
ké hoach || tuyén | chon nhan va
nhan su dung su dl{lh
. huong
Buwoc 5 Buoc 6 Buoc 7 Bude 8
Pao tao & N
va Panh gia Dicy ‘1tat1h~
| phat trién ‘| cong viéc AdQngA 1 quyet thoi
nhan su cong viec viéc
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Bude 1: Lap ké hoach nhan sw

°n cua ké hoach

Yéu cau nhan su

Phan tich cac ké hoach con

Du bao va kiém soat nguén nhan su
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Budc 2: To chire tuyén dung nhan sw

Quy trinh té chirc tuyén dung

Giai doan 3

Phan tich, mo ta cong Thu thap Gng
viéc cta cac chirc vu vién mudn

va xac dinh tiéu dam nhan
chuan cua cac chtrc chirc vu
danh cong vi€c
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Bude 3: Tuyén chon nhan swr

. Xem xét ho so Xin viéc

- Phong van san loc so bo

. Trac nghiém

- Dicu tra nghién ctru qua trinh va ning luc tng
Vién

- Phong van chuyén siu

- Khao sat thé luc va ngoai hinh

« Glao viéc
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Budc 3: Tuyén chon nhan sur

> Dobi vai viéce chon lua nha quan tri:

— Chon nha quan tri co kinh nghiém -> dam nhan nhiing
chirc vu quan trong.

— Tiéu chuan:
- On dinh cam xUc (emotional stability)

 Tu tin (self - confident)

- K§ ning giao tiép (interpersonal skill)

» Chon nha quan tri tiém ning: i ﬁ
— Tiéu chuén:

- Bang cap
- Kinh nghiém trong qué trinh hoc tap
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Bwoc 4: Thir viec va dinh hwong

> Tim hiéu cac thong tin vé to chirc:
— Co cau to chirc, lich st hinh thanh,
— Nganh nghé kinh doanh,
— Quy mO, linh vuc hoat dong,
— Nép song sinh hoat,...
— Céc chinh sach, diéu 1¢, noi quy,
— Quyeén loi khi lam viéc tai cong ty,...
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Bude 5: Pao tao va phat trién nhan sw

» Chuong trinh dao tao cua to chiic quan tri
thuong chu trong nghién ctru cac van de:

— Phan tich cac yéu cau cong tac
— DPanh gia thuc hién cong viéc
— Phan tich co cau to chtic

— bicu tra ngudn nhan luc
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Bude 5: Pao tao va phat trién nhan sw

Qua trinh ¢

& .

(
Pao tao luc madi1 \ Pao tao cho A
bat dau nhan cong viec
VieC tuong lai
\ ) Dao tao trong k Y,
luc lam viéc
. J

Phuong phap vira hoc vira lam (on-the-job tranining)

Phuong phap tam ngung cong viéc dé hoc (off-the-job training)
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Bwoc 6: Danh gia cong viec

> TIéu chi danh gia:
— Dura trén cong viéc (on-the-job program)

— Thanh qua hoc qua hoc tap (off-the-job
program).

> Viéc danh gia xem Xxet:
— Khong chinh thtc
— Chinh thac
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Bwoe 7: Dieu dong nhan sw

. Piéu dong nhan su duoc thuc hién theo 3 huong:
— Thiang cap -—
-_——

— Giang cap
— Ngang cap -

Buoe 8: Giai quyét thoi viéc

- Cac tru:ong hop thol viéc: tr chue, tir nhi€ém, sa
thai, giam bién ché, vé huu hoic mat viéc.
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I1I. VAI TRO CHIEN LUQC CUA QUAN TRI
NGUON NHAN LUC

- Tat ca nha quan tri phai 14 nha quan tri nguodn nhan
luc.

- Nhan vién dugc Xxem nhu tal san.

- Quan tri nguon nhan luc 1a mot qua trinh lién ket,
hop nhat chién Iwvoc NNL va muc tiéu cta to chirc
véi phuong phap thich hop.
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IV. ANH HUONG CUA MOI TRUONG DEN
CHIEN LUOQC QUAN TRI NGUON NHAN LUC

1. Chién lwoc canh tranh
e Xay dung tal san con nguoi
. Toan cau héa

- COng ngh¢ thong tin
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2. Thay doi ban chat nghé nghiép

. Su thay d6i moi quan hé giao udc xa hoi

« Noi lam viéc médi

i
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V.DUY TRI LUC LUONG LAO PONG CO
HIEU QUA

-Tra luvong dua trén k¥ nang.
-Tra lvong theo thanh tich

Thu lao

; ? - Bao hiém, tro cép, tra
Cackhodn 1,410 trong thoi gian
phicloi | khang lam viec

Cham dirt khong lam
vi€c tal cong ty

- Hiéu qua cong viéc thap bi sa thai.
- Bat cong, Bat man -> xin nghi viéc.

17


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

19

K¥ nang ctia nha quan tri nhan
syu???
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