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CUQC THI THU BA
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Rua thach dau véi thd, nhwng c6 mét chut thay dbi vé
dwong dua

Rua thang
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PHAN TIEP CUA CAU CHUYEN

@r

Néu ban la nha quan ly ctia Rua va Thé ban sé lam gi?

Bai hoc twr cau chuyén trén la gi?
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1 / Khai niém nhom

Phan loai nhom

Tam quan trong cia nhom

Cac yéu to cau thanh nhom
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@' 8.1 Khai niém vé nhém

> Nhom la mét tap hop gom hai hay nhiéu cé nhan
c6 lién hé phu thudc va anh hudéng 1an nhau dé dat
dugc muc dich chung.
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@ 8.1 Khai niém veé nhom

NHOM

dacdong
gqua lai
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@ 8.1 Khai niém vé nhom
NHOM
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@ 8.2. Phan loai nhom

Nhom chinh thirc

Nhom khong chinh thire

%, Nhom do td chirc quy
dinh

%, C6 nhirng ki nang bd
sung cho nhau

& Hinh thanh trén co
s tamly...
%, Nhom nay co thé hd

| trg, ngan can hay khéng

anh huwdng dén toé chire


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

2.1. Nhom chinh thuc

Xem xét can lam gi dé cong viéc tot hon

- Nhém chat lwong: nhan dién, phan tich, dé xuat giai phap

- Nhém dic nhiém: dinh hwéng lai chién lwgc, danh gia moi
trueong, thiét ké chién lwgc méi.

Thuc hién nhirng cong viéc on dinh, duy tri ciu tric to chirc
Chuce néng - Thanh vién tir m@t’b(‘) phan riéng 1é
- Tang cwong lién két, chia sé thong tin giira cac thanh vién

. . - Thanh vién tir nhiéu by phan chirc niing, nhiéu cap khac nhau
Da chuc nang el phwong tién chinh yéu dé thwe hién cong viéc nong cot cia to
chire

Tw quén ly, tu chiu trach nhiém
Cam két manh mé v6i sir ménh cia té chire
It cap quan tri
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@ 8.3. Tam quan trong ctia nhém
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@ 8.3. Tam quan trong ctia nhém

S
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@r

8.4 C4c yéu to cau thanh nhom

‘EX!UC tiéu hufé'ng dén ctia nhom I
Q! ru:érng nhom I
&ée thanh vién trong nhdém I



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

@ Cau chuyén dan ngong troi

Khi mot con ngong
vO canh, nd sé tao ra
mot “lwc nang” cho
cac con ngodng theo
sau nd. Bay theo
hinh chlr V, ca dan
ngong sé bay xa hon
71% so voi khi bay
trng con mot.

Khi biét chia sé chung chi hudng va y thire tap thé, nguoi
ta c6 thé dén noi ho muén mét cach nhanh hon va dé
dang hon
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@ Cau chuyén dan ngong troi

Khi mét con ngbng Dbi
om, hai con ngbng khéac
sé tach ra khoi déi hinh
dé theo con ngdng do va
bao vé n6. Chung sé &
v&i n6 cho dén khi no
chét hodc cé thé tiép tuc
bay. Sau do, chung sé
nhap vao mét nhém khac
hodc bat kip v&i ban..

Hay luon sat canh bén nhau du trong nhirng gio phat kho
khan hay khi yén binh dé chia sé.
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@ Cau chuyén dan ngong troi

Khi con ngéng dau dan
bi mét, nd quay nguogc
tr& vao ddi hinh va moét
con ngdng khac sé tién
lén vi tri tién phong.

Céan phai thay nhau thuc hién nhitng nhiém vu khé khan
va chia sé vai tro lanh dao.
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@ Cau chuyén dan ngong troi

Loai ngbng bay theo doi
hinh thuwong kéu to dé
khich 1€ nhirng con phia
trwde, con dau dan duy tri
toc do.

Chung ta can phai chac chédn rang tiéng kéu cta chlng ta
mang tinh khich /é. Trong nhom, néu co6 sw dbng vién
khuyén khich, ndng suat lam viéc sé dwoc tang |én rat

nhiéu. T T
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@ 8.4.1 Muc tiéu hudng dén cuia nhom

¢

Khi xay dung mot nhom
hoat ddng can phai c6 muc tiéu

Muc tiéu phai ro rang, phu hop

Muc tiéu phai dén tir
thanh vién trong nhom
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@ 8.4.2 Trudéng nhom

o Lam cho nhom dat dugc muc tiéu cong viéc
» Vun dap 1ong tin cua tap thé
» Phéan cong cong viéc hop ly
 Diéu hoa cdc moi quan hé.....
» Va hay la nguoi 4F

> Cong bang (fair)

o Tin twdng (Firm)

o Than tién (Friendly)

> Nhin xa trong rong (Foresight)
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@r

DPicu hoa cac mo1 quan he

b |

Chap nhan
su khac biét
Phat huy
tinh cach, ky
nang

Giai quyét
xung dot

Chap nhan
s mau thuan
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Tim hiéu

\_

Cung nhau giai
quyét

(
L

Phan tich

| phap tot

@ 8.4.6 Di1cu hoa cac mo1 quan he
» Céch giai quyét xung dot hiéu (cmi’l

Chon giai A

nQuyén nha
M_

i

N )
)
4 N —\ a8 )
Bing cam Gia coly 1é Co duge sur
xUc con tim chinh phuc dong thuan
khdi 6c
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@’%l’ao s khac biét nhwng khong bi biét

- iuﬁn lam méi minh dé phu hop véi tinh hinh
- Hba dong nhung khong hoa 1an
- ’;1“2,10 cam xuc tich cyc cho nhom

uongThanCong.com https://fb.com/tailieudientucntt
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@ 8.4.3 Cac thanh vién trong nhom

Hoan
thanh
cong Viéc
cla ca
nhan

Giup do va

khuyén
khich
nhirng
thanh vién
khac trong
laleln

Tung thanh
vién chiu
trach
nhiém lién
ddi dén két
qua cua
nhom.

Can phai
xac dinh ro
muc tiéu
ca nhan va
muc tiéu
clla nhom
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Muc ti€u cua nhém va céa nhan.

Muc tiéu cta ban la vua pha ludi va

Ban ¢4 thé dat dugc muc tiéu, Vi vay, ding dé nhu cau ca nhan anh

ban co gang no lyc d€ datduoc rong | oo 1ai 1am tén hai dén hiu qua  huong dén két qua chung cua toan doi.

khi nhimg thanh vien khac trongd6id | opyng cia toan dpi Ludn nhé cau Mot ngudi Vi moi nguoi”

vi tri t6t hon dé 1am diéu nay

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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iu trach nhiém véi cac thanh vién

=

Lang nghe cac quan diém cla
Cé'C thé'nh Vién khé'C trong nhém. Listen ta other team members’ points and
Phé binh mang tinh xay dwng consrueivey,

= Céng nhan cac quan diém
cua cac thanh vién khac.

Seek the views of others and do nol forcefully
pul your point and exclude any views that do
nol support your arqument,

=) CONg nhan va hoc hai tlr i
nhirng thanh cong cua nguoi t t
Khéac.

Do not become envious if you feel another
teem member is cutperforming you, simply
Look al 1l 55 & challenge on which lo build up

CuuDuongThanCong.com hllps://fb.com/tMloeL’('i}e?nm:Rttperrormance
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iu trach nhiém v&i cac thanh vién

=) Dirng dé mau thuan ca
nhan anh huvdng dén hiéu

- - , Resalve any differences belween you and
u a Ch u n Cu a n h O m anolther team member outside the leam
meeting and do not allow those differences to

affect the teamwarking process.

=) | udn ludn dung gio.

Take actions or deliver outpuls at the agreed
time. Do nol keep other team members
wailing. Turn up for meelings on lime and
prepared. [See Team Me

Ludn Gng hod nhirng quyét |
‘ d!nh do nhom duJa ra When your team reaches a decision, show

solid support for it even if you do not fully
support the decision. A uniled team is an

CuuDuongThanCong.com https: //fb.corsg Ileeﬁull Q’nﬁ:r%tea m.
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@Yéu to anh huong dén hiéu qua cia nhom

« Quy mo.
> 2 — 16 thanh vién.
> Kich ¢& nhom tang 1én:
* Nguon luc tang 1én
- Kho kiém soat
- Kha nang két hop giam
< Sw cau thanh nhém.
= Pic diém cua cac thanh vién.
= Nguyén nhan gan bo.
= Mitrc 6 dong nhat
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@Yéu to anh huong dén hiéu qua cia nhom

~ e \ai tro caa cac thanh vién.

Huwéng dén cac moi
quan h¢
-Cac moi quan hé tich
cuc
-Phat trién kha nin
lam viéc chung

Hwdéng dén ban than
Dap uwng nhu cau va muc
tiéu ca nhan

Hudéng dén cong viée
Thiét 1ap va dat dwoc
muc tiéu cia nhom
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@Yéu t6 anh hudng dén hiéu qua ctia nhom

« Chuan muc ctia nhom.
» Nguyén tac, cach X su.

< Moéi quan hé dia vi.
= V1 tri cua moOt thanh vién so vdi cac thanh
vién khac cung nhom
* Dua trén: nang luc, chirc danh, kinh nghiém,
cach cu xu...
* Tinh tuwong thich
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@Yéu t6 anh hudng dén hiéu qua ctia nhom

< Sw lién keét.
= Mong mudn gan bd véi nhom
= Cam két, nd luc ctia mdi thanh vién véi
cong viec chung
* Phu thudc vao mtrc do tuwong thich gitra muc
ti€u cua nhom va ca nhan
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Cao h

Nic do truong thanh

Thap

5. Nhitng giai doan phat trién

lap las

Eét thac hodc

Két thue hoiic
lap las

Két thic hodc
Lap la1

;

Chuan fic

Eeét thac hodc

lap las (
{

Bién dong

Hinh thanh

Clmyén Iueong

Bit dau

Théi gian cung voi nhaun

CuuDuongThanCong.com

>
Eet thuc

https://fb.com/tailieudientucntt
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@ Hinh thanh

e Hinh thanh la giai doan nhom dugce tap hop lai. Mo1
nguo1 déu rat gitr gin va rut re.

o Sy xung dot hiém khi duoc phat ngdn mot cach truc
ti€p, chu yeéu la mang tinh chat ca nhan va hoan toan la
tiéu cuc.

e Do nhém con maG1 nén cac ca nhan s€ b1 han che boi

nhirng y ki€n ri€éng cua minh va nhin chung la khép kin.

o Tam ly thudng thay 12 hdo hic, ky vong, nghi ngd, lo
au...

34
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@ Bién dong

» Xung dot bat dau xuat hién: phan tng tinh cam
hay phan trng tu vé.

e Thach thurc 1anh dao hoac tach kho1 su tac dong.
e Lo léng, cang théng / buc bo1, kho chiu.

» Giai quyét xung dot hay duy tri & muc kiém soat
duoc?

35
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@r Cchuin e

e Nhom bat dau nhan thay nhting 1¢1 ich cua vi€c
cong tac cung vo1 nhau va sy giam bdot xung dot
no1 bo.

o Gin bo chit ch&, nd luc 1am viéc tao su hoa hop
—> gia tang long trung thanh.

e Tang cuong chia s¢ trach nhi€ém, dan chu trong
viéc ra quyét dinh.

36
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@r Thycnien

* Day la di€ém cao trao

» Nhom lam viéc da 6n dinh trong mot he théng
cho phép trao do1 nhirng quan diém tu do va
thoal mai

e CO su ho tro cao do cua ca nhdm do1 vo1 mot

thanh vién va vo1 cac quyét dinh cua nhom.

37
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@ Chuyén hudng

o K&t thtic nhiém vu

» Khong bi rang budc bdi nhitng moi quan hé

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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XU LY TINH HUONG

Trong nhom c6 mét ni thanh vién strc khde hoi yéu va
da co gia dinh va con nhé nén ban thwdng wu ai nir
nhan vién ndy hon so v&i cac nhan vién khac (cho vé
dung gio, giao it viéc,.... ). Tuy nhién, cac thanh vién
trong nhom cho rang ban thién vi va trinh bay chuyén
nay voi trwdng phong. Anh ta phai lam thé nao?

V&i tw cach la trwdng nhom, ban sé x& ly nhw thé nao?

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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