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<»Dinh nghia:

= Kiém tra 1a thuc hién mot quy trinh do luong,
danh gia sai léch va diéu chinh Vlec thuc hién
nham dat dugc cac muc tiéu da du kién.

% Val tro:

= Khac phuc duoc tinh ngau nhién trong hé thong
quan tri.

= Pam bao cho viéc Uy quyén.

= Picu kién khéng thé thiéu dé tién hanh quan tri
theo muc tiéu.
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< Cac loai kiém tra:
La co ché dinh hudéng viéc
gidm thiéu 16i VA t6i thidu
hoa nhu cau cac hoat dong
hi€u chinh

Theo doi cac hoat dong

dang dién ra dé bao dam

chac chian rang moi cai
déu hudng dén muc tiéu

La kiém tra két qua cudi clng,

sau khi qua trinh két thic, bang

cach do luong két qua thyc hién

dem so sanh véi ké hoach (tiéu

chuan) dé ra ban dau

https://fb.com/tailieudientucntt
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Xac dinh cac
tiéu chuan va
lua chon
phuong phap
do luong

g /s

By AR
=1k

EII Quy trinh kiém tra
a0

Do luong va
danh gia cac
sa1 1éch

So d0 quy trinh kiém tra

Hanh dong
diéu chinh
sa1 1éch
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II. Quy trinh kiém tra

_n & lwa chon pp do luwong

< Tiéu chuan la c4c yéu t6 duoc chon 1am co s dé do
luong va xac dinh nhirng thanh qua da dat duoc co
nhu mong doi hay khong?

< La nhirng chi tiéu ctia nhiém vu can dugc thuc hién.
<% Nha quan tri biét:
= X&c dinh tiéu chuan mot cach thich hop,

- Béng thdi ndm virng k¥ thuat nhan dinh Xxem thuc
su cap dudi dang lam gi, dang dirng & cho nao,

=> Pénh gia két qua thyc hién cong viéc dé dang
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IL. Quy trinh kiém tra

____—#

< C4&c nguodn théng tin dugc dung dé do luong thanh
qua thuc hién:

= Két qua quan sat ca nhan

= Cac
= Cac

= Cac

H40 cao thong ké

H40 Cc40 bang miéng

H40 C40 biang vin ban
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II. Quy trinh kiém tra

% Muc dich: Thiét 1ap lai su thong nhat va muc tiéu
thuc hién trong tuong lal.

% Pic diém cua diéu chinh: Viéc diéu chinh c6 thé
thuc hién theo 2 hudng:

= Néu sai léch trong khi thuc hién so véi tiéu chuan 1a do
hoat dong chu quan cua doanh nghiép

=> Thay doi chién lugc, co cau to chire, lwong bong, dao
dao, NCKH, nhan su, b6 sung MMTB, tang cuong von,...

= Sy sai léch 1a do cac diéu kién khach quan khong thé kiém
soat dugc

=> Chinh sach b6 sung thich hop

ongThanCong.com
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IL. Quy trinh kiém tra

_____—-‘3-!’.»?;- sled

< Nhitng y&u cau doi voi hoat dong diéu chin
= Piéu chinh nhanh

= Piéu chinh dung cac yéu to anh huong

= Picu chinh véi mtrc d6 thich hop
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Két no1 voi
muc tiéu

mong muon Pung luc
, Chap nhan
Khach quan duoc
Pay du

10

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Mai lién hé giira cac phwong phap danh gia chinh

CuuDuol

ngThanCong.com

Hiru co va
co gioi

Ké toan
va tai

Vé

¢ . L‘li l,
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IV. Ciac phwong phap kiém tra chinh

Phwong phap kiém tra co giéi

Phwong phap kiém tra hitu co

Str dung cac quy tac va thu tuc
chi tiét bat ¢t khi ndo c6 thé.

Quyén hanh tir trén xuong, nhan
manh vao quyén luc vi tri.

Ban mo0 ta cong viéc dua trén
hoat dong MO ta cac hanh vi
thuong nhat.

Nhan manh vao c&c phan
thuong bén ngoai (lwong, tro
cap, bi€u tuong dia vi).

Str dung cac quy tac va thu tuc
chi tiét khi can thiét.

Quyén hanh linh hoat, nhan
manh Vao quyén luc Chuyen
gia va tam anh hudng.

Ban mo ta cong viéc dua tren
két qua nhan manh vad muc
tiéu can dat duoc.

ChU trong Va0 ca phan thudng
bén trong va bén ngoai
(cong viéc cO Y nghia).
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Plés IV. Ciac phwong phap kiém tra chinh
» kiem tra thi trueong

% Kiém tra thi truong bao gom viéc thu thap va danh
gia dir liéu lién quan dén doanh so, gia, chi phi va loi
nhuan dé hudng dan cho viéc ra quyét dinh.

% Hai co ché kiém tra chil yéu c6 thé ap dung:
= Cac ké hoach phan chia loi nhuan

" Quan ly khach hang
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R IV. Ciac phwong phap kiém tra chinh
p kiém tra tai chinh

a. Phan tich tai chinh:

< La viéc danh gia tinh trang tai chinh ctia mot cong ty
cho hai hay nhiéu gial doan.

% K§ thuat duoc sir dung rong rai nhat 1a phan tich ty
1&. (tinh sinh lo1, kha nang thanh toan, cac hoat dong
va don bay)

14


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

IV. Cac phuong phap kiém tra chinh
1 ii:ifklem tra tai chinh

— —

Loai Vi du Tinh toan Dién giai

Lo1 nhuan trén | Thu nhap rong Lo1 nhuan cua

Tinh sinh loi | 5 © (ROI) | /khoan diu tu khoan dau tu

Khanang |Kha nang thanh | Tai san hién c6 | Kha nang thanh

thanh todn | toan hién thoi / ng phai tra toan ngan han
. Vong quay ton | Doanhthu/ | Tinh hiéu qua cua
Hoat dong kho ton kho quan tri ton kho
Don by Ty 16 no Tong ng / tong | Cach thirc cOng ty

tal san ta1 tro
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IV. Ciac phwong phap kiém tra chinh
m tra tai chinh

b. Ngan sach:

“ La tién trinh phan loai cac khoan chi dé& nghi va két
noi ching v&i muc tiéu.

< Ngan sach thu’0’ng bleu dién chi phi bang tién cia
cac cong viéc hoic nguon luc khac nhau.

= Ngéan sach ban hang

= Ngan sach nguyén vat li¢u

= Ngan sach lao dong

= Ngan sach von.

= Ngan sach nghién cru va phat trién

= Ngan sach tién mit
16
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i IV. Cac phuong phap kiém tra chinh
» kiém tra tai chinh

c. Kiém soat chi phi hoat dong

< La hé thong tap trung vao cic hoat dong nhu l1a trung
tam chi phi.

< Tap trung vao cac hoat dong cong viéc lién quan dén
viéc van hanh kinh doanh.

% M0 ta dong thong tin trong kiém tra chi phi theo
hoat dong va dugc nhin nhan theo hai khia canh:

= chi phiva
= tién trinh
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IV. Ciac phwong phap kiém tra chinh

ap kiém tra tai chinh

D>

Nhin ‘
Nguon luc nhan chi | Di€u gi tao
phi ra chi phi
Ph.bo CP nguon luc
Nhin Théng tin e ho\at dong Danh gia
nhantién | dauvao | _— "I thanh tich
trinh /
Ph.bo CP hoat dong
Hang hoa va dich vu
Tai sao nhiing | Raquyét
diéu nay ton kém dinh tot hon

Hinh 9.3: M6 hinh kiém soat chi phi theo hoat dong
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IV. Ciac phwong phap kiém tra chinh
] ‘___:_g.‘_ém tra trén co s TDH

2 Su tu dong hda lién guan dén viée sir dung cac cong
cu va quy trinh ty di€u chinh van hanh ddc lap theo
nguo1 su dung.

% Kiém soat may moc su dung cac thiét bi hoic cong
cu tu diéu chinh nham ngan ngua va hiéu chinh
nhiing sai 1éch so véi tiéu chuan tu thiét lap.

“ Sy tuong tac gilra nhan vien va may moc tao ra mot
hé thong kiém tra 1an nhau.

19


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

> -

Thank Yourts
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