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I]

1. Khai quat vé chién lugc marketing

Khai niém

= “Chién lwgc Marketing 14 tap hop céc quyét dinh
Marketing cia doanh nghiép can thwe hién cho ca
mot thoi gian dai nhat dinh trong méi trwéng hoat

déng nham thuc hién nhitng muc tiéu da dinh”.

l 1. Khai quat vé chién lugc marketing -

Ca s6 xay dung chién lugc marketing
Quy trinh STP
= Segmentation: Phan doan thj trvdng
= Targetting: Lwa chon thi trixong muc tiéu

= Positioning: Binh vi

l Quy trinh STP -

1. Phan doan thi trudng
Khai niém
= Phan doan thj trwong la qua trinh phan chia
thi trwong téng thé thanh cac nhom trén
co s& nhirng diém khac biét v& nhu cau,

mong mudn va cac dac tinh.

Phan doan thi trudng

A. Khéng phan doan B. Phan doan hoan toan

C. Phan doan theo mirc
thu nhap (1,2,3)

D. Phan doantheo  E. Phan doan déng thoi theo
nhém tudi (a,b) muc thu nhap va nhém tudi
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l Phan doan thi trudng -

Muc dich:

Gilp DN tiép can dé dang va hiéu qua hon dya trén
nhikng doan thi trwdng déng nhét.

Gilp DN théy ré co cAu nguoi tiéu dung trén thi
trwong trén cac khia canh khac nhau.

= Gilp DN lwa chon dwoc thi trwdng muc tiéu thich hop.

Gilp DN phat hién ra nhixng khe hé cua thj trwong, tt
d6 tan dung dwoc nhivng loi thé canh tranh.

Gilp DN t6i da hoa lgi nhuan trén mot don vi san
pham.

l Phan doan thi trudng -

Yéu cau doi véi viéc phan doan thi trudng
= M&i phan doan phai that ré rang
= M&i phan doan phai dam bao tinh kha thi
= Thich hop vé&i viéc str dung céc bién phap marketing

= Phan doan phai theo trinh ty hop i

|
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Phan doan thi trudng

Cac tiéu thic phan doan thi trudng tiéu dung
= Theo yéu t6 dia Ii

= Theo yéu t6 nhan khdu hoc

= Theo yéu t6 tam li

= Theo yéu t6 hanh vi

Cac tiéu thic phan doan

Theo yéu to dia li
= Dai hoi phai chia thi trwdng thanh nhirng don vi dia Ii
khac nhau: Khu vyc, Quéc gia, Vung, Tinh...
= Quyét dinh marketing c6 thé dwa ra:
« Trong mét hay nhiéu vung dia Ii

« Trong tt c& cac viing nhung cé chi y dén diém khac biét vé

nhu cau va sé thich cla tirng ving.

l Cac tiéu thic phan doan -

Theo yéu t6 nhan khiu hoc

= Ngwéi mua duoc phan thanh cac nhém theo tudi,

gi&i tinh, hoc van, thu nhap, tn gido...

= La céc yéu tb phd bién nhat d& phan doan thj truong

l Cac tiéu thic phan doan -

Theo yéu t6 tam li

= Nguwoi mua dwoc phan thanh cac nhom theo cac dac
diém tang I6p xa hoi, 16i sbng, nhan céch.
= Dic diém
« Theo tang 16p x& hoi: Ha lwu, trung lwu, thuong lvu...
« Theo 16i séng: Truyén théng, hién dai, yéu doi, nang déng...

« Kiéu nhan cach: Nhiét tinh, doc doan, nhidu tham vong...
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Cac tiéu thic phan doan

Theo yéu t6 hanh vi

= Ngwoi mua dwoc phan thanh cac nhém can cr vao li
do mua hang, lgi ich tim kiém, cuwdng do tiéu dung,
murc do trung thanh...

= Dac diém

+ Li do mua hang: Gidp DN nang cao mérc st dung san pham
« Loiich tim kiém: Nhikng loi ich chinh ma KH tréng doi

« Mtrc do trung thanh: trung binh, cao, tuyét déi, khong

l Phan doan thi trudng -

Cac tiéu thic phan doan thi truong cong
nghiép

= Nganh kinh té
= Quy mé doanh nghiép mua hang
= Khéi lwgng don d&t hang

= Loai hinh sé& hiru cia DN mua hang

|
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Phan doan thi trudng

Panh gia mirc do hap dan cia 1 phan doan

= Qui mé cua thj trwerng (téng doanh thu, tdng san

lwgng tiéu thu, tdng nhu cau)

= Téc do phat trién (1 1& phan tram phat trién hang ndm

S0 v&i nam trudc)

= Mirc do canh tranh (sé lwgng déi thi va mie do

canh tranh)

= Qui mo6 khach hang (strc mua cta khach hang)

Quy trinh STP

2. Lua chon thj trudng muc tiéu
Khai niém
= Thi trr&ng muc tiéu la mét hodc vai doan thi
trwdng ma DN lwa chon va hwéng téi tap
trung né lwc marketing vao do nham dat

dwoc muc tiéu kinh doanh cgia minh.

Quy trinh STP

|
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2. Lua chon thi truéng muc tiéu
Yéu cau doi vdi thi truéng muc tiéu

Tap trung 16N nhu cu va cau

Doanh nghiép c6 kha n&ng dap &ng tét

Lugng cau phii hop voi khéi lugng san pham ma
DN c6 kha nang cung cap

Ham bao muc tiéu doanh s6, lgi nhuan

Cé trién vong trong twong lai

Viéc tham nhap thi trwdng la kha thi

Méi trwdng canh tranh it khéc liét

Quy trinh STP

2. Lua chon thj trudng muc tiéu
Céac phuadng an lua chon thi truGng muc tiéu
= Tap trung vao mét phan khuc thi trwdng
= Chuyén mén hoa cé chon loc
= Chuyén mén hoa san phadm
= Chuyén mén hoa thj trwdng

= Phuc vu toan b thi trwdng
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Quy trinh STP

Py

Quy trinh STP

3. Pinh vi
Khai niém
= Dinh vi san phdm 1a viéc x&c dinh vi thé san

pham cla doanh nghiép trén thi truéng so

v&i san pham clia déi tha canh tranh.

Quy trinh STP

I
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3. Pinh vi
Ly do phai dinh vi
= Do yéu cau tat yéu cla viéc canh tranh.
= Do qua trinh nhan thirc clia khach hang

= Do gi&i han cta nhivng théng diép truyén

théng .

Quy trinh STP

3. Pinh vi
Cac can c dinh vi
= Chinh sach marketing-mix ctia doanh nghiép
= Nhirng thuéc tinh s8n c6 cla san phdm
= Théng qua biéu twong ctia san phadm

= Khoang tréng cla thj truong...

TR

Céac buéc tién hanh dinh vi san pham
= Bwéc 1: Tién hanh phan doan thi trudng, lwa chon thi
trwéng muc tiéu theo ding yéu ciu ctia Marketing
= Bwérc 2: Banh gia thye trang dinh vi SP ctia DN
« Danh gia twong quan vé ban than SP theo trinh tu 5 cap SP.

« Danh gia twong quan gitra san phdm va cac thanh phan khac
ctia Marketing-mix, d& xem 4P da hop Ii chua.

« Panh gia twong quan gitra DN va déi thi canh tranh.

TR

Céac budc tién hanh dinh vi san pham

= Bwéc 3: Chon hinh anh va vj thé cho nhan hiéu, SP
ctia DN trén ban @ dinh vj.

« DN Iwa chon vi tri nao trén thi tredng muc tiéu

= Bwéc 4: Soan thdo chwong trinh Marketing-mix dé
thue hién chién lwoc dinh vi da lwa chon.

= Bwéc 5: Can cl vao cac két qua dat dwoc dé danh
gia hiéu qua cla viéc thuc thi ké hoach dinh vi SP.
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Quy trinh STP

3. Pinh vi
Tai dinh vi (repositioning)

= Tai dinh vi san pham l& viéc xac dinh lai vj thé san
pham ctia doanh nghiép trén thj trwéng so véi san
pham ctia d6i thd canh tranh nhdm phu hop véi sw
thay ddi cua thi trwdng muc tiéu hodc chién lwoc

kinh doanh ctia DN.

Quy trinh STP

3. Pinh vi
Pha dinh vi (depositioning)
= Pha dinh vi (hay tai dinh vi d6i thdi canh tranh) 14 viéc
xac dinh vi thé san phdm ctia doanh nghiép trén thi
trwéng so v&i san pham clia déi tha canh tranh

nham lam yéu di dinh vi cda déi tha.

l IT- Cac cong cu chu yéu -

e Lwa chon don vi kinh doanh chién lwoc

G Chubi gia tri ctia doanh nghiép

1. Ma tran TOWS

Yéuts  Strengths
bén trong
Yéuth DIEM MANH

bén ngoai

oppornes (CHENIGESON) (CHEGTEEOTD

1.Han ché diém yéu *

I]

Weaknesses
DIEM YEU

CO HOI Duing diém manh dé nam bét co hoi
d& ndm bét lay co hgi 2.Diing oo h
dé han ché diém yéu

Tress  ChdnloeST | ChdalugeWT

1.Han ché diém yéu *
dé han ché thach thuc

2.Han ché thach thirc
va tranh rui ro

Dung diém manh

THACH THUC dé han ché thach thirc

l 2. Lua chon don vi kinh doanh chién lugc -

Khai niém

= Pon vi kinh doanh chién lwvgc (Strategic Business
Unit — SBU) Ia linh v, nganh nghé hay sén pham
ma doanh nghiép nén tap trung nguén luc dé dau tw,
phat trién va khai thac.

+ Con goi la trong diém kinh doanh

l 2. Lua chon don vi kinh doanh chién lugc -

Cac md hinh dé€ lyva chon SBU
= M6 hinh GE (General Electric)

= M6 hinh BCG (Boston Consulting Group)
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l 2. Lua chon don vi kinh doanh chién lugc -

Mo hinh GE (General Electric)

= Ma tran GE dwa vao 2 tiéu chi: Sy hdp dan cla
nganh kinh doanh va Vi thé canh tranh ctia SBU v¢i

3 tiéu chi la Thap — Trung binh - Cao

= Ma tran GE bao gdm 3 khu vic chinh

l Mo hinh GE -

‘ Vi thé canh tranh cua SBU ‘

- Cao ‘ Trung binh ‘ Thap
o Cao Dau tr dé Dautwdé  Tang trudng
= tang truéng tang trudng hodc rat lui
o
a Pau tu chon . .
ES Trung binh _ loc dé ting 1::59‘::,:::": |g Thu hoach
e, trudng 5
- S —
@

~ Téng truéng Ao

o
g_ Thap hosic rit lui Thu hoach Loai bo

Mo hinh GE

|
|

Khu vuc 1
= Gém 3 6 & goc bén trai phia trén,
= Cac SBU nam trén cac 6 nay c6 co hoi phat

trién, cdng ty nén tap trung ngudn luc vao

cac SBU nay.

Mo hinh GE

Khu vuc 2
= Gém 3 6 ndm & trén dudng chéo phai

= Céc SBU can cén than khi ra quyét dinh dau
tw dé tang trwdng, thu hep, hodc rat lui khoi

nganh

l Mo hinh GE -

Khu vuc 3
= Gém 3 6 ndm & goc bén phai phia dwéi,
= Cac SBU nay yéu vé vi thé canh tranh va

nganh kinh doanh khéng hép dan nén tap

trung cho chién lwgc thu hoach va loai bd

l Mo hinh GE -

Cac budc xay dung ma tran GE
= Buwéc 1: Danh gia mrc d6 hap dan cda nganh
+ Chon it nhét 10 yéu t6 thé hién su hdp dan cda nganh
« Xéc dinh trong s6 tam quan trong (v&i tng bang 1)

+ Danh gia mirc d6 hap dén cla tirng yéu t6 (thang diém 1-5,
1: khodng hép dan, 5: rat hap dan)

« Cong diém mirc do hdp han

« Xac dinh vi tri ctia m&rc d6 hap dan theo chiéu doc GE
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Cac yéu té Trong s6 Piémsdé Gia tri
Qui mo thi trudng 0.15 4 0.6
Tang trudng thi trudng 0.15 4 0.6
Ty sudt Igi nhuan binh quan 0.15 5 0.75
S6 lugng déi thu canh tranh 0.1 3 0.3
Vén 0.05 2 0.1
S6 lugng nha cung cép 0.1 4 0.4
Céc chinh sach uu dai 0.1 4 0.4
Su phét trién cdng nghé cta nganh 0.05 3 0.15
Tinh chu ki ctia nhu cau 0.05 4 0.2
S& lugng cac san pham thay thé 0.1 3 0.3
Tong cong 1 3.8

Cac budc xay dung ma tran GE
= Buwéc 1: Xac dinh mirc d6 h&p dan cta nganh
« Tir 1.00 - 2.33: Thép
« Tl 2.34 - 3.67: Trung binh
« T 3.68 — 5.00: Cao

>Nganh kinh doanh c6 d6 hap dan twong déi cao (3.8).

T

T

Cac budc xay dung ma tran GE
= Buwéc 2: Xac dinh vi thé canh tranh ctia SBU
« Chon it nhat 10 yéu t6 thé hién vi thé canh tranh cta SBU
« Xéc dinh trong s6 tam quan trong (v&i tng béng 1)

« Danh gid vi thé canh tranh cla tirng yéu t6 (thang diém 1-5,
1: khong canh tranh, 5: rat canh tranh)

« Cong diém vi thé canh tranh

« Xac dinh vi tri cda vj thé canh tranh theo chiéu ngang GE

Cac yéu té Trong s6 Piémsdé Gia tri
Thi phén 0.1 4 0.4
Chat lugng san phdm 0.2 3 0.6
Kha néng phéan phdi 0.05 4 0.2
Uy tin nhan hiéu 0.15 3 0.45
Gia thanh dan vi san phdm 0.1 2 0.2
Cong nghé san xuat 0.05 4 0.2
Hiéu qua quang cao 0.1 3 0.3
Quy md san xudt 0.05 2 0.1
Kha ndng tai chinh ndi bd 0.1 4 0.2
Kha ndang R & D 0.1 3 0.3
Téng cong 1 3.15

l Mo hinh GE -

Cac budc xay dung ma tran GE
= Buwéc 2: Xac dinh vi thé canh tranh ctia SBU
« Tir 1.00 - 2.33: Thép
« Tl 2.34 - 3.67: Trung binh
« Tlr 3.68 — 5.00: Cao

>SBU ¢6 vi thé canh tranh trung binh (3.15)

Cac budc xay dung ma tran GE

« Biéu hién bang mét hinh tron:

canh tranh cta SBU,
— D06 16n cta vong tron phu thudc vao qui mé nganh,

— Phén biéu dién thj phan ctia SBU trong nganh

l Mo hinh GE -

= Bwdce 3: Xac dinh vi tri ctia SBU trén ma tran SE

— Tam la giao diém gitra vi trf ciia mirc d6 hap dan clia nganh véi v thé

= Buwéc 4: Xac dinh phuwong an chién lwoc cho SBU
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l Mo hinh GE - l 2. Lua chon ddn vi kinh doanh chién Iugc -

GE/McKinsey Matrix

Mo hinh BCG

= Mé hinh BCG (hay ma tran ting truéng - thi phan),

High Protect Position Invest to Build Build Selectively

dwa vao 2 tiéu chi: Téc dd ting trwéng cla thi

trwdng va Thi phan twong déi cia doanh nghiép theo

Selectivi Limited Expansion
Manage for Eamings Tl ETUEE

Low Build Selectively  LIELETERLTI T

High Medium Low

Medium Build Selectively . R B
2 mirc cao va thap.

Market Attractiveness

= 4 trang thai khac nhau déi véi méi SBU: O dau héi, 6

ngoi sao, 6 bo siva hay tién mat, 6 chu ché.

Strategic Business Unit Strength

l Mo hinh BCG - Mo hinh BCG

I]

A BCG matrix P 5
[ 0 dau hoi
prioritize divest
high -— = Hoat ddng kinh doanh trén thj tredng c6 mirc tang
4 trwéng cao, thi phan & mirc thap
=
g 1 = DN tham nhép thi trwdng khi trén thi trwong da co
B DN hang d&u tham gia
2 . _ = Hoat dong kinh doanh ddi héi nhiéu vén dau tw: nha
o ') L xwéng, may moc, thiét bi....
) = Hoat dong kinh doanh c6 trién vong Ién vé lgi nhuan
> va tang trwéng trong dai han
high Market Share law

l Mo hinh BCG - l Mo hinh BCG -

0 ngbi sao 0 bo sifa (hay tién mat)

= Hoat ddng kinh doanh cé murc tang trwdng nganh = Hoat ddng kinh doanh cé murc tang trwdng nganh
cao, thi phan I&n thap, nhung thi phan cao

= DN c6 loi thé vé& canh tranh va co hoi phat trién = La Iinh vwe kinh doanh khéng con co hdi phat trién

= Hoat dong kinh doanh nay c6 kha nang sinh lgi Ién trong dai han, nhung hoat dong nay doi hoi it von

nhit d4u tw va tiép tuc san sinh ra nhidu loi nhuan.
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l M6 hinh BCG -

0 chia ché
= Hoat ddng kinh doanh cé murc tang trwdng nganh
thap, thi phan thap
= La Iinh vie kinh doanh khéng c6 trién vong phat trién

= Doi héi it vén dau tw nhwng loi nhuan khéng cao vi

vay DN nén s&m loai bd khdi thij trrong.

III- Céc loai chién lugc marketing phd bién

Can cirf theo cac phuong an lua chon thi
truong muc tiéu

= Marketing khong phan biét
= Marketing phéan biét

= Marketing tap trung

III- Céc loai chién lugc marketing phd bién

Marketing khong phan biét

= Coi toan bd nguwoi nguwoi tiéu dung trén thi
trwdng la thi trrdng muc tiéu

= Doanh nghiép khéng cht y dén viéc phan

doan thj trrong

III- Cac loai chién lugc marketing phd bién

Marketing c6 phan biét

= Dya vao két qua phan doan thj trvong, phan

tich tiém Iwe cta ddi tha

= Lya chon mét vai phan doan lam thi treong

muc tiéu

III- Céc loai chién lugc marketing phd bién

Marketing tap trung
= Dya vao két qua ctia phan doan thj trwdng

= Doanh nghiép chi chon mét phan doan tot

nhat 1am thj trwéng muc tiéu

III- Céc loai chién lugc marketing phd bién

Can cif theo cac thanh phan cia marketing-
mix

= Céc chién lvgc san phdm

= C4c chién lwoc gia

= Céc chién lvgc phan phéi

= C4c chién lwoc xuc tién va ho tro kinh doanh
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