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A.MO DAU

Trong bdi canh toan cau héa kinh té, mirc do canh tranh gitta cac doanh
nghiép ngay cang tré nén khoc liét. Su canh tranh bay gio khong con don thuan
chi 1a giira c4c doanh nghiép trong ciing mét quéc gia, mot khu vue ma nd da lan
rong ra pham vi toan Thé gidi. Nhu trong cudn sach “Thé giéi phang” — mét trong
nhitng cubn séch vé kinh té ban chay nhét, tac gia da lién tuc nhin manh va nhic
di nhac lai hai cum tir: “thé giéi 1a phang” va “san choi dang trd nén cong bang”.
Mot doanh nghiép mudn ton tai va phét trién thi ho phai ¢ stc canh tranh cao,
vuot 1én trén cac di thu cia minh. Yéu t6 tdi quan trong, anh huong truc tiép dén
kha nang canh tranh cua doanh nghiép chinh la théng tin. Néi khéng qué thi thong
tin chinh 1a scc manh. Khéng phai ngau nhién ma hién nay c6 rat nhiéu cong ty da
qudc gia phat trién 16n manh chi nho vao viéc thu thap va cung cap théng tin cho
cac doanh nghiép khac. Trong mat thi trudong cong bang, ai nam giir duoc nhiéu
thong tin nhanh hon, chinh xac hon ddi thi, ngudi d6 s& chién thang. Vi vay, la
mot doanh nghiép thuc phiam hang dau tai Philippines dang c6 ké hoach dau tu
cho dir &n tham nhap san pham béanh gao vao thi truong Ha Noi, ching tdi phai tim
cach thu thap duoc cac thdng tin vé théi quen, so thich, thi hiéu,...ctua ngudi tiéu
ding tai thi truong nay. San pham néu nhu khong danh tring duoc tam ly cua
ngudi tiéu dung thi chic chan nd s& khong thé ton tai. Do d6, dé san pham banh
gao cd thé tru vitng va thanh cong, ching t6i phai tién hanh: “Nghién ctu khach

hang va doan thi truong muc tiéu cho san pham banh gao tai thi truong Ha Noi”.
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B. NOI DUNG
PHAN 1:

CONG TY UNIVERSAL ROBINA CORPORATION

. Lich st hinh thanh

Universal Robina Corporation hay URC la mét trong nhitng cong ty thuc pham
I6n nhat Philippines

Cong ty Universal Robina Corporation dugc thanh lap vao nam 1954 boi sang
lap vién John Gokongwei, thong qua su thanh lap cong ty Universal Corn Products,
tién than 1a mot nha may san xuat bot bap & thanh phd Pasig. Cong ty dan dan mé rong
va tham gia vao nhiéu linh vuc trong kinh doanh thuc pham bao gom san xuat va phan
phdi hang tiéu ding, nha may bot, nha may duong va tinh luyén duong. Cong ty ciing
dau tu chin nudi heo d¢, ga con gidng, san xuat thirc an gia stc, thirc an cho ca, dudng
cat va hon hop nganh tha y. Cong ty hoat dong theo cac b phan va chi nhanh, co 3
mang kinh doanh chinh 1&: (a) thuc pham tiéu dung, (b) san pham céng - néng nghiép
va (c) phan phéi thuc pham.

Thuong hiéu ndi tiéng bao gém Tra xanh C2, banh snack man, snack ngot va
banh keo hiéu Jack n' Jill, cac san pham ca chua Hunt, mi an lién Payless va mi in
lién Nissin Cup. Mi #n lién dwoc san xuit véi sy hop tac cua cong ty thuc
pham Nissin Foods, Nhat Ban.

B6 phan thuc pham tiéu dung con san xuit va phan phdi rat nhiéu céc loai banh
snack, chocolate, keo, banh quy, banh mi, nuéc giai khéat, mi va san pham c6 ca chua.
CA4c san pham nay di duoc xuat khau qua Singapore, Malaysia, Indonesia, Pai Loan,
Viét Nam va Trung Quéc

bay 1a mot cong ty thanh vién cua JG Summit Holdings, Inc. (JGSHI) la mét
trong nhirng tap doan 16n nhat duoc niém yét trén thi truong ching khoan Philippine.
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Il.  San phim trén thi trwdng hién nay va thanh twu ciia Cong ty
1. San Pham

URC di lién tyc phat trién boi nhitng cai tién khéng ngirng caa nd, kha nang phan
phdi manh va chién dich tiép thi hiéu qua. nd luc khdng nging cua cong ty mang lai
thanh cong cho URC trong viéc din dau thi truong d6 an nhe min, banh keo, socola,
dau déng hop, va sin sang dé udng tra trong khi van duy tri vi tri manh mé thi treong
ca phé, banh quy va mi. Cy thé 1a URC da thanh cong trong viéc san xuat nhiing san
pham sau :

Jack 'n Jill: Snacks, Keo cay ,Banh quy, Banh, Bimbim

Nudc giai khat dong chai : Tra xanh C2,tra thao moc YinYang, FAB va nhirng san
pham khac nhu: Refresh Juice Powder, Water in Cups and Juice in Cups

Cac san phém Nissin's Rame: Nissin's Instant Mami, Nissin's Yakisoba, Nissin's
Cup Noodles, Nissin's Yakisoba Cup Noodles

Cac san pham Payless: Payless Instant Noodles, Payless Instant Pancit Canton,
Payless Spaghetti, Payless Macaroniva cac san pham khac nhu: Cream-All Non-Dairy
Creamer, Great Taste Premium Blend coffee, Great Taste Granulated Coffee, Blend 45
coffee, Great Taste Coffee Mixes, Great Taste RTD, Great Taste Iced Coffee

Cac san pham Hunts-URC
Hunt's
Swiss Miss
2. Thanh tyu cua cong ty
- Giai vang thuong hiéu an toan vé sinh thuc pham
- Chirng nhan san pham vi stic khoe cong dong

- Bang khen doanh nghiép kinh doanh xuat sic
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1. Pinh hwéng phat trién cia cdng ty trong twong lai
1. Kéhogch :

Lén ké hoach nghién cau thi truong, san xuat va phan phdi san pham Banh gao vao
thi trrong Viét Nam

e Ly do cho ké hoach san xuit banh gao : Do gao la loai thuc pham c6 lgi cho sirc
khoe, cling véi cdng nghé ché bién tién tién da cai thién chat luong cua gao va
gia ca ludn 6n dinh. Hon nita tinh pho bién cua cac san pham mang tinh dan toc
tir gao tang 1én. Nhitng nghién ctu méi day chi ra rang cam gao c6 hiéu qua rat
tt trong viéc giam luwong cholesterol trong méau. Tir nhitng két qua d6 cac nha
may thuc pham di sir dung cam gao va cam yén mach nhu 1a mot thanh phan
méi trong thuc phiam an nhanh nhu banh cracker, banh cookie, banh mi. Nhung
bén canh d6 c6 nhitng nhuoc diém la cam gao lam giam kha niang truong no
ctia cac san pham va anh huong dén mli vi mau sic cua san pham. Néu san
pham c6 10% cam thi chat lrgng cam quan vé kha ning truong nd,cau tric mau
sac tot hon so vai san pham c6 20% va 30% cam gao. Vi ham luong cdm nhiéu
lam cho san pham bi ctng va khé chap nhan. Do d6 san pham Banh gao s& c6
xu hudng thu hit sy chu y cua thi truong.

e Ly do chon nghién ciru thi truong Viét Nam: Gao 1a mét trong nhiing san pham
mang tinh ¢ truyén dan toc gan lién véi Vian hoa Viét Nam, do dé tinh pho
bién cua cac san pham mang tinh dan toc tir gao ting 1én. Hon thé nira
Philiphines 1a nudc nhap khau gao Ion tht hai cua Viét Nam, trong nhitng nim
gan day, mdi quan hé ddi tac chién luoc giita hai nudc cang duoc chinh phi
quan tim va thiic day, viéc tham nhap vao thi truong Viét Nam cé phan wu tién
hon.

oMb ta ké hoach:

+ Nghién ctru thi truong

+ Phan tich thdng tin thu dugc

+ Phan doan thi truong

+ Lua chon thi truong muc tiéu

+ Phan tich két qua thu duoc cudi cung, thiét ké va ché bién san pham
+ Tham nhép thi truong

2. M0 td san pham

San pham Banh gao:
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e Nguyeén liéu chinh : Gao, tinh bot khoai tay, bot bap, bot san, dudng tinh luyén,
dau thuc vat, muédi. ..
e C6ng nghé ché bién : tham khao cong nghé ché bién banh gao Nhat Ban

Nhéng chi tiét vé sdn phdm: Gia cd, mdu m4, bao bi, khdu vi... sau khi cé két
qud nghién cizu thi trieong sé ¢ ban ké hoach chi tiét.
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PHAN 2

PHUONG PHAP NGHIEN CUU VA KET QUA NGHIEN CUU THI TRUONG

Dé tan dung t6i da kha ning cua doanh nghiép, tim kiém co hoi kinh doanh méi va
khai thac triét dé co hoi khi xuat hién dong thoi tim hiéu nhu cau, dic diém cua khach
hang st dung banh gao tai dia ban Ha Noi. Nhdm nghién ctu thi truong da dé xuat
phuong an nghién ctu tai hién truong bang diéu tra qua bo cau hoi dé co thé tim ra
nhoém khach hang muc tiéu cho san pham cia minh tao co sé tién d& dwa ra nhing
chinh sach marketing phu hop.

. Khai niém
- Nghién ctu thi truong bang diéu tra qua bo cau hoi 1a phuong phap thu thap dir liu

bang sir dung bang cau hoi véi nhitng cau hoi cu thé dé hoi nhiéu nguoi, 1a mot
phuong phap phong van viét, dugc thuc hién cuing mét Iic véi nhidu nguoi theo mot
bang hoi in sin. Ngudi duoc hoi tra 161 y kién caa minh bang cach danh dau vao céc
6 tuong tng theo mdt quy udc nao do.

Il.  Pic diém

e Uy diém

+ Chu dong vé khu vuc diéu tra, d6i tuong diéu tra.

+ C6 thé diéu tra dugc trén dién rong vé mit dia 1y, mot s6 luong 16n khach thé nghién
ctru trong thoi gian ngan.

+ D@ khai quat van dé vi phuong phap nay cho phép lam theo s6 dong, cang dong cang
dé khai quat.

+ Pon gian vé thiét bi va dé st dung.
+ Trung thuc
+ Linh hoat

o Nhuoc diém

+ Phuong phap nay tiép can nghién ciru tam 1y con ngudi dudi goc dd nhan thic luan,
tac 12 théng qua cau tra loi dé suy ra vé mat tam Iy cho nén nhiéu khi khong dam bao
d6 khach quan va tinh trung thuc cua két qua nghién ctu.

+ Ton kém kinh phi.

I11.  Doi twong nghién ciru va mau nghién ciru

- Déi twong mau: Dan cu sinh sdng tai dai ban Ha noi
-S4 lugng mau : 200-300 ngudi
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- Phuong phap chon mau: Chon mau phi ngau nhién. Nhém nghién ciru dén céc noi
dong nguoi tai dia ban Ha ndi nhu siéu thi, trung tdm vui choi giai tri, Trung tdm
thwong mai dé diéu tra ddng thoi st dung form online dé khao sat.

IV. Tiéu chi danh gia

Trén thuc t& c6 rat nhiéu tiéu chi c6 thé duoc sir dung trong céc bang cau hoi dé
nghién cau khach hang va thj trudng. Tuy nhién, dé bang cau hoi ngan gon va hop Iy
nhét, tranh tdm |y ngai tra 16i cua khach hang, sau khi thao luankét hop véi viéc st
dung phuong phap quan sat, nhom nghién ctru di quyét dinh chon ra mot sé nhom tiéu
chi phi hop nhat véi muc dich nghién ctu hanh vi tiéu ding va théi quen sir dung
banh gao cua khach hang, qua d6 phan doan thi truong va chon ra doan thi truong muc
tiéu ciing nhu dbi twong khach hang tiém ning cho san pham.Céc cau hoi dugc phan
theo cac nhom tiéu chi vaéi muc dich cu thé:

— Nhom cac cau hoi vé thdng tin ca nhan (cha yéu nham muc dich thong ké):

+ Tén

+ Pija chi (Khach hang c6 dang sdng trén dia ban Ha Noi hay khdng, loc chon
nhitng khach hang séng trén dia ban Ha Noi véi truong hop khach hang lam
khao sat qua form online)

— Nh6m céc cau hoi vé théng tin nhan khau hoc:

+ Gioi tinh: qua quan sat, nhan thay ca nam va nir déu la nhimng déi tugng hay
sir dung banh gao. Thong ké gigi tinh két hop vai cac cau hoi khac trong
bang cau hoi nhu tan suat sir dung banh gao, huong vi yéu thich... giup xéac
dinh c6 hay khong su khac biét trong hanh vi tiéu ding san pham theo gigi
tinh, tir d6 dinh hudng xac dinh nhoém khach hang tiém ning trén phuong
dién giai tinh.

+ Tudi: tudi dugc phan chia thanh cac nhém tudi. M&i nhom tudi 1a mot nhém
dic trung d& nhan thay vé tdm sinh 1y ciing nhu thu nhap, nhiing yéu té c6
anh huong 16n dén hanh vi tieu ding san pham. Cac nhém tuéi ciing chinh
la dinh hudng phan doan thi truong va lua chon thi truong muc tiéu.

+ Thu nhap: thu nhap dugc chia thanh cdc nhom thu nhap, tuong (tng vai cac
nhom tudi ké trén. Nhu di néi, thu nhap chinh 1a mét trong sé nhitng yéu t6
quan trong quyét dinh hanh vi mua hang, dong vai trd dinh huéng phan
doan thi truong va lya chon thi trudng muc tiéu vi thé ma nhat thiét phai
Xuat hién trong bang cau hoi.

— Nh6m céc cau hoi vé hanh vi:

+ Tan suat str dyng: tan suat ciing dugc chia thanh cac nhém, nham xac dinh
muc d6 thuong xuyén sir dung banh gao cua khach hang. Két hop véi céc
cau hoi vé thong tin nhan khau hoc, ¢6 thé suy ra duoc nhom dbi tuong sir
dung banh gao tiém ning nhat, ciing chinh 1a dinh huéng xac dinh ddi tuong
khach hang tiém nang.

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

+ Kénh phuong tién biét dén banh gao: xac dinh kénh phuong tién quang ba
san pham hiéu qua nht

+ Noi mua banh gao: xac dinh kénh phan phdi san pham hiéu qua nhat

+ Nhan hiéu banh gao thuong sir dung: xac dinh ddi thu canh tranh cua san
pham, xem xét 1y do san pham dé duoc wa chudng trén thi truong, tir do
hoan thién va tao sy khac biét san pham cua minh so véi di tha.

+ Muc dich st dung banh gao: xac dinh muc dich chu yéu khi tiéu ding san
pham cua khéach hang, lay d6 lam cin c&r dé tao ra san pham phuc vu tdt
nhét, dap tng day du nhat nhu cau cua khach hang.

Nhom céc cau hoi vé tam ly:

+ Muc d6 quan tam t6i gia ca, chat luong, mau ma bao bi, khau vi, khuyén
mai qua ting kém, thuong hiéu: ddy 1a cac yéu té dong vai trd quan trong
tac dong toi quyét dinh mua san pham cua khach hang nén nhat thiét phai
nghién ciru dé tim ra thi hiéu caa khach hang néi chung va nhém khéach
hang tiém ning noi riéng.

+ Khau vi yéu thich: nhat thiét can nghién ctru dé tim ra khau vi duoc wa
chuong, tir d6 dinh huéng san xuat san pham véi huong vi pht hop thi hiéu
nhém khach hang tiém ning.

+ Kich thudc goi thudng xuyén sir dung: nhat thiét can nghién ctru dé tim ra
kich thudc san pham phi hop véi nhu cau st dung caa khach hang.

+ Muc gia hop ly: nhét thiét can nghién ciru, 1 dé xuat quan trong 1am cin ctr
xac dinh mic gia ban san pham trén thi trudong sao cho phu hop voi nhom
khéch hang tiém ning nhit.

BANG CAU HOI KHAO SAT Y KIEN NGUOI TIEU DUNG VE SAN PHAM

BANH GAO TREN PIA BAN HA NOI
THONG TIN CA NHAN

HoO G e
Ban c6 dang sinh song trén dia ban Ha Noi hay khong?

O Co O Khoéng

Gi¢i tinh:

O Nam O N

Tuoi:

O T 6 tudi dén 15 tudi O T 23 tudi dén 50 tudi
O Tu 16 tudi dén 22 tudi O Trén 50 tuoi

Thu nhap:
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O <1triéu O 15-30triéu
O 1-5triéu O Trén 30 triéu

O 5-15tri¢u

Il.  CAUHOICHITIET
1. Trong 1 thang tr¢ lai day, anh/chi cé sir dung banh gao khéng?
O Co
O Khong
2. Khi noi vé tan suat sir dung banh gao, anh/chi chon phuong 4n nao?
O Maingay O 1- 2 lan/thang
O 1-2lan/tuan O {thon 1 — 2 lan/thang

3. Murc @6 quan tam cua anh/chi téi
nhitng yéu t6 sau

Khong Binh Quan Rat quan
quan tm | thuong | trong trong

Giaca

Chat luong

Mau ma, bao bi

Khau vi

Khuyén mai, qua
tang kem

Thuong hiéu

4. Anh/chi biét dén cac thuong hiéu banh gao qua kénh phuong tién nao?

[0 Ti vi, bao chi, dai phat thanh O Chuong trinh khuyén mai,

Internet dung thir

O

i than qiGi thi O T roi, apphic.
O Ban bé, nguoi than gidi thiéu 0 101, apphic
0 Ra chg, siéu thi, cua hang
gap thi mua

5. Anh/chi thwong mua banh gao ¢ dau?

10
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O Siéu thi O Cira hang tién loi

[0 Tap hoéa, cira hang O Cho
O Khaci.....oooooiiiiii.
6. Khau vi banh gao anh/chi yéu thich?
0 Ngot O Cay
O Man O Béanh gao cho nguoi dn kiéng
O Khac........

7. Kich thuéc gbi banh gao, anh chi thuong xuyén st dung?
O Nho (5 - 10 chiéc/tai)

O Vura (10 — 20 chiée/tai)

O Lén (trén 20 chiéc/tai)

8. Ban thuong stir dung nhan hiéu banh gao nao?

0O One one 0O Ichi
O Richy O Yori
O Mochi O Khac:..............
9. Muc gia trung binh ban sén sang bo ra dé mua 1 géi banh gao ¢ vira 1a bao
nhiéu?
O 15.0004 —25.000d O 60.000d4 — 80.000d
0 25.000d —40.000d 0 >80.0004

0O 40.000d — 60.000d

10. Ban thuong mua banh gao véi muc dich str dung nao?
O An O Cho con, chau, ban bé
O Lam qua biéu tang O Khac:.........
V. Két qua nghién ciu
Két qua nghién ctru thi truong Ha Noi cho san pham banh gao

Thoi gian nghién ctu: tir ngay 1/2/2016 dén ngay 15/2/2016
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Quy md mau: 222 ngudi.
Céch tinh diém cho céc tiéu chi khao sat:

Cau 3: Nhiing tiéu chi duogc lya chon 1a “Khong quan tdim”, chung t6i cho 0 diém;
Nhirng ti€u chi dugc lya chon 1a “Binh thuong”, ching t6i cho 0.5 diém;
Nhirng tiéu chi duoc lua chon 1a “Quan trong”, chung t6i cho 1 diém;

® O O O e

Nhitng tiéu chi duoc lya chon 13 “Rét quan trong”, ching t6i cho 1.5 diém;

Nhitng cau con lai: Chung t6i cho 1 diém cho méi tiéu chi duoc khach hang lra chon.

KET QUA BANG KHAO SAT KHACH HANG

Tir 6 - 15 tudi - Nit ( Thu nhap <1)
1 Co Khong
16 1
9 Hang ‘ 1-2‘ . 1-2 I't‘hO’l’l 1-2
ngay lan/tuan | lan/thang | lan/thang
2 5 7 3
3 | GidCa | Chétluong | MAU™a | graivi | Khuyénmai | | RUODE
bao bi hiéu
12 14.5 10 15.5 10 11.5
Tivi, Rach: | Chuong
bao chi, Ban bé et trinh ..
4 < s Internet e geA ctra hang X . To roi,
dai phat gidi1 thiéu 5o thi khuyén mai,
thanh &ab dung thir
mua
14 7 7 7 0 0
5 | Siéuthi | Tap hoa Cho Tién loi Mua online Khéac
7 12 2 4 0 0
6 Ngot Min Cay Qho nguol Khéac
an kiéng
12 8 3 1 0
7 | Banlé Nho Vua Lon
0 4 11 3

CuuDuongThanCong.com
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8 | Mochi One one Richy Ichi Yuri Khac
4 15 6 6 1 0
15'?00 25.000 - 40.000 - 60.000 - >80.000
9 95 000 40.000 60.000 80.000 VND
VND VND VND VND
11 6 1 0 0
X Lamqua | cho con,
10 An biéu tang | chau, ban
14 0 1
Tir 6 - 15 tudi - Nam ( Thu nhép <1)
1 Co Khong
16 3
9 Hang ‘ 1-2‘ . 1-2 it‘ho*n 1-2
ngay lan/tuan | lan/thang | lan/thang
2 8 7 2
3 | GidCa | Chétluong | MAU™E | graivi | Khuyénmai | | RUODE
bao bi hiéu
11.5 15 16 18.5 5 9
Ti vi, 81}2 Cg?i’ Chuong
béo chi, Banbe | Sootth trinh -
4 <o Internet e ctra hang X . To roi,
dai phat gidi thiéu 5o thi khuyén mai,
thanh £ab dung thir
mua
6 5 7 6 2 1
5 | Siéuthi | Tap hoa Cho Tién loi Mua online Khéac
9 9 0 1 0 0
6 Ngot Man Cay C,ho neuol Khac
an kiéng
13 8 2 0 0
7 Ban 1¢ Nho Vua Lon

CuuDuongThanCong.com
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0 4 10 5
8 | Mochi One one Richy Ichi Yuri Khac
5 13 2 2 1 0
15'?00 25.000- | 40.000 - 60.000 - >80.000
9 95 000 40.000 60.000 80.000 VND
VND VND VND VND
8 9 2 0 0
< Lam qua cho con,
10 An biéu tang | chau, ban
18 1 0
Tir 16 - 22 tudi - Nam (Thu nhép 0 -5tr)
1 Co Khong
16 13
2 Hang 12 12 fthon1-2
ngay lan/tuan | lan/thang | lan/thang
0 3 15 11
3 | Giaca | Pt | Mauma ol i | Khuyénmai | RUODS
lugng bao bi hiéu
22.5 20.5 8.5 24 3.5 13
Ti vi, 81}2 Cg?i’ Chuong
bao chi, Ban bé 1eu L, trinh ..
4 < o1 Internet e 1A cua hang X . To roi,
dai phat gioi thiéu 5o th khuyén mai,
thanh £ab dung thir
mua
14 9 6 16 2 1
5 | Siéuthi | Tap hoa Cho Tién loi Mua online Khéac
18 15 3 2 0 0
6 Ngot Man Cay Qho heuol Khac
an kiéng
18 14 3 0 0
7 Ban 1¢ Nho Vua Lon
1 7 17 7
8 Mochi One one Richy Ichi Yuri Khac

CuuDuongThanCong.com
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10 16 4 4 1 2
15.000 - | 25.000- | 40.000 - 60.000 - >80.000
9 | 25.000 40.000 60.000 80.000 VND
VND VND VND VND
17 9 3 0 0
X Lamqua | cho con,
10 An biéu tang | chau, ban
24 2 3
Tir 16 - 22 tudi - Nit (Thu nhép 0 -5tr)
1 Co Khdng
42 14
9 Hang 12 S 1-2 fthon1-2
ngay lan/tuan | lan/thang | lan/thang
1 11 25 21
3 | Giaca | Chat | Mauma gl i | Khuyén Mai | LRUORE
lugng bao bi Hi¢u
44 56 335 60 16.5 415
Ti vi, 81}2 Cg?i’ Chuong
bao chi, Ban bé 1eu L, trinh ..
4 < s Internet e ctra hang X . To roi,
dai phat gioi thiéu 5o thi khuyén mai,
thanh &ab dung thir
mua
19 8 13 36 2 1
5 | Siéuthi | Tap hoa Cho Tién loi Mua online Khéac
34 27 4 6 0 0
6 Ngot Min Cay Qho neuol Khéac
an kiéng
18 39 6 4 0
7 Ban 1¢ Nho Viura Loén
0 7 33 7
8 Mochi One one Richy Ichi Yuri Khac
7 35 18 14 2 0

CuuDuongThanCong.com
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15.000 - | 25.000- | 40.000 - 60.000 - >80.000
9 25.000 40.000 60.000 80.000 VND
VND VND VND VND
39 18 2 0 0
< Lamqua | cho con,
10 An biéu tang | chau, ban
55 2 2
Tir 23 - 50 tudi - Nam ( 1 - 15tr)
1 Co Khong
20 16
9 Hang 12 12 it hon 1 -2
ngay lan/tuan | lan/thang | lan/thang
3 4 13 17
. A Mau ma, L A . Thuong
3 | GiaCa | Chatluong bao bi Khauvi | Khuyén mai Hiéu
24 31.5 11 28.5 7 18.5
Tivi, Racho: | Chuong
béo chi, Ban b¢é en i, trinh ..
4 < s Internet e giA ctra hang X . To roi,
dai phat gidi1 thiéu 5o thi khuyén mai,
thanh gapb dung tht
mua
13 10 10 22 3 0
5 | Siéu thi Tap hoa Cho Tién loi Mua online Khac
17 20 2 4 1 0
6 Ngot Man Cay Qho neuol Khac
an kiéng
17 20 5 0 0
7 Ban 1¢ Nho Vira Lon
0 8 21 6

CuuDuongThanCong.com
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8 | Mochi One one Richy Ichi Yuri Khac
12 21 6 5 3 2
15.000 - | 25.000- | 40.000 - 60.000 - >80.000
9 | 25.000 40.000 60.000 80.000 VND
VND VND VND VND
10 21 3 2 0
< Lamqua | Cho con,
10 An biéu tang | chau, ban
31 9 14
Tir 23 - 50 tudi - Nir ( 1 - 15tr)
1 Co Khong
33 14
9 Hang 12 12 fthon1-2
ngay lan/tuan | lan/thang | lan/thang
2 5 25 14
3 | Giaca | Chat | Mauma ool i | Khuyén Mai | LRUORE
lugng bao bi Hi¢u
30.5 45 24 38.5 16.5 335
Ti vi, 81}2 Cg?i’ Chuong
bao chi, Ban bé 1eu L, trinh o
4 < 1. Internet e 1A cua hang X . To roi,
dai phat gioi thiéu 5o th khuyén mai,
thanh &ab dung thu
mua
10 3 10 34 3 0
5 | Siéuthi | Tap hoa Cho Tién loi Mua online Khéac
27 30 0 4 0 0
6 Ngot Min Cay C,ho nguol Khéac
an kiéng
11 25 8 5 1
7 Ban 1¢ Nho Viura Loén
0 2 29 6
8 Mochi One one Richy Ichi Yuri Khac
9 30 6 13 2 1

CuuDuongThanCong.com
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15.000 -

25.000 -

40.000 -

60.000 -

9 | 25000 | 40000 | 60000 | 80000 | o0
VND VND VND VND
20 23 5 2 0
< Lamqua | cho con,
10 An biéu tang | chau, ban
41 8 20
Trén 50 tudi - Nam (5 - 15tr)
1 Co Khdng
5 3
9 Hang 12 12 fthon1-2
ngay lan/tuan | lan/thang | lan/thang
0 2 3 3
3 Gia Ca Chat Mau ma, Khau vi khuyén mai Thl.rfm &
luong bao bi hiéu
7 9 4 9 2.5 6.5
Ti vi, Ii? Cgﬁ’ Chuong
bao chi, Ban be Sqeu L trinh N
4 < 1. Internet e 1cn ctra hang X . To roi,
dai phat gioi thiéu 5o thi khuyén mai,
thanh gapb dung tht
mua
4 0 3 4 3 0
5 | Siéuthi | Tap hoa Cho Tién loi Mua online Khéc
3 7 1 1 0 0
6 Ngot Min Cay Qho nguol Khéac
an kiéng
1 4 3 0 0
7 Ban I¢é Nho Vura Lén
0 1 3 4
8 Mochi One one Richy Ichi Yuri Khac
1 2 4 1 1 0
15.000 - | 25.000 - 40.000 - 60.000 -
9 25.000 40.000 60.000 80.000 >§2\'](£0
VND VND VND VND
3 5 0 0 0
10 An Lam qua | cho con,

CuuDuongThanCong.com
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biéu tang | chau, ban
5 1 4
Trén 50 tudi - Nir (5 - 15tr)
1 Co Khong
9 1
9 Hang 12 1-2 ithon1-2
ngay lan/tuan | lan/thang | lan/thang
0 3 5 3
3 Gia Ca Chat Mau na, Khau vi khuyén mai Thl.l’fm &
luong bao bi hiéu
125 12.5 55 10 4 55
Ti vi, R? chq, Chuong
, . . siéu thi, X
bao chi, Ban be Y trinh .
4 <1, Internet e 1A ctra hang X . To roi,
dai phat gidi1 thiéu 5o thi khuyén mai,
thanh &ab dung thir
mua
3 0 3 9 0 0
5 | Siéuthi | Tap hoa Cho Tién loi Mua online Khéac
6 7 3 2 0 0
< Cho nguoi ,
6 Ngot Man Cay S Khéac
an kiéng
4 8 0 0 0
7 Ban 1¢ Nho Vira Lén
0 1 7 1
8 Mochi One one Richy Ichi Yuri Khéc
3 9 0 2 1 0
15.000 - | 25.000- | 40.000 - 60.000 -
9 25.000 40.000 60.000 80.000 >§/?\'1(£0
VND VND VND VND
4 6 0 0 0
< Lamqua | cho con,
10 An biéu tang | chau, ban
11 1 5

CuuDuongThanCong.com
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PHAN 3
PHAN TICH KET QUA NGHIEN CUU
I.  Yéu t6 nhan khau hoc

1. Theo nhém tuéi

Chuing ta cuing quan sét biéu do:

DO tudi va tan suat st dung banh gao theo nhém tudi
100%
90%
80%
70%
60%
50%
40%
30%

20%
0%

6-15 tudi 15-22 tudi 23-50 tudi >50

mhangngady M1-2/tudn W 1-2/thang <1-2/thang

Ta clng xem xét bang tan suat sir dung banh gao trung binh theo cac nhom

tudi:

Tuoi 6-15 16-22 23-50 >50

Gigi tinh Nam N Nam N Nam N Nam N

Tan suat trung
binh theo gioi 5.8 54 1.6 2.2 3.4 3.5 2.25 2.7
tinh (lan)

Tan suat trung
binh theo tudi 5.6 1.9 3.45 2.5
(IAn)

Tur dir liéu trén, ta nhan thay cac nhém tudi khac nhau c6 tan suét sir dung béanh
gao khac nhau.Nhom tudi 6-15 tudi co tan suét sir dung banh gao nhiéu nhat, khoang 6
lan/thang, twong duong vai 1-2 1an/ tuan.Sau d6 1a nhém tudi 23-50 €6 tan suat sir
dung 3.5 lan/ thang. Nhom tudi sir dung it nhét 1a 16-22 tudi, chi 1-2 lan/thang
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Sau déy 1a biéu d6 ty trong dan sé Ha Noi theo nhém tudi nam 2014:

Biéu do ty trong dan s6 theo nhém tudi clia
Ha NGi nam 2014

mO0-5tudi m6-15tudi m16-22tubdi  m23-50tudi  m >50 tudi

(Cuc thdng ké Thanh Phé Ha Noi)
Dua vao biéu d6 ty trong dan sé va bang tan suat st dung banh gao theo cac
nhém tudi, ching ta c6 thé khai quat quy mé thi truong tiém ning cho san pham banh

gao tai thi truong Ha Noi nhu biéu d6 dudi day:

21

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Ty trong dung lweng thi treong tiem
nang theo nhém tuoi

>50 tudi
16%
6-15 tudi
30%

23-50 tudi
40% 16-22 tubi
14%

m6-15tudi m16-22tudi m23-50 tudi  m >50 tudi

Vay thoat nhin, chiing ta c6 thé két luan, thi truong tiém ning vé lra tudi 1a tir
23-50 tudi.Va 1 thi truong tiém ning vé lra tudi dung the 2 d6 1a 6-15 tudi. Tuy
nhién, chling ta hdy cung xem xét 1 yéu t6 tiép theo d6 1a muc dich st dung khi mua

banh gao cua hai nhém tudi trén.
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100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%
6-15 tudi 23-50 tudi

B3in Mquabicu, ting M mua cho con chau, nguodi than

Bang: Muc dich sir dung banh gao
Ching ta c6 thé nhan thay rang c6 téi 30% s6 nguoi dugc hoi mua banh gao
véi muyc dich cho con, chau hodic ngudi than. Mt khac, véi lta tudi 23-50 tudi s& da
phan co6 con cai trong do tudi 0-15 tudi. Tir phan tich trén, ching ta c6 thé két luan
rang nhom tudi tiém ning nhat cho viéc sir dung banh gao 1a 6-15 tudi va nhom tudi
tiém ning nhat cho viéc di mua banh gao 1a 23-50 tudi.
2. Theo thu nhdp
Thu nhap 1a mét yéu té quan trong trong viéc lya chon phan khic thi truong.
Tir két qua thdng ké cho thay nhitng ngudi ¢6 thu nhap cao thuong c6 xu hudng quan
tAm tGi chat luong va thuong hiéu caa san pham hon nhimg ngudi ¢6 thu nhap trung
binh hoic thap. Nhitng nguoi ¢6 thu nhap cao thudng ua chudng cac thwong hiéu
nudce ngoai nhu IChi, Mochi véi mic gia 30.000-60.000 VND, trong khi nhirng nguoi
€O thu nhap trung binh thuong chon nhitng thuong hi¢u trong nudc nhu One one vai
muc gia 15.000-30.000 VND.
Khao sat vé gia cac thuong hiéu banh gao hién dang c6 trén thi trudng Ha Noi:
e Banh gao Oneone: gia trung binh tir 20-30.000 dong cho tui size vira
e Banh gao Ichi: gia 30-40.000 ddng cho ti size vira.
e Banh gao Kobana: 20-30.000 ddng cho size vira
e Banh gao Want want: 20-30.000 d¢6ng cho size vira
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e Banh gao Gabi: gia 20.000 dong cho size vira
e Banh gao Yori: gia 20-30.000d cho size vira
e Banh gao Thai lan: gia 40-50.0004 cho size vira

Thu nhap trung binh cua ngudi dan Ha Noi theo thdng ké hién nay 1a ¢ muc
3600USD/ nguoi/ nam twong dwong véi thu nhap 6.6 triéu dong/ thang. Tuy nhién, d6
la s6 liéu chua sat thyc vi cac hoat dong kinh té nho Ié con rat nhiéu va khong dugc
tinh vao GDP, vay du kién thu nhiap dau nguoi tai Ha Noi khoang 7-10 triéu dong/
thang. Du Kién nim 2020, thu nhap binh quin dau ngudi tai Ha Noi dat 15 triéu
dong/thang.

Cac thuong hiéu banh gao tai Ha Noi xuat hién kha nhiéu vai cac mirc gia khéac
nhau nhung chu yéu & mac 20-40.000d cho size vira. Theo théng ké cho thy nhiing
nguoi ¢O thu nhap 5-15 triéu (muc thu nhap trung binh hién tai caa Ha Noi) cé xu
huéng chon cac loai banh gao véi mic gia trén. Cac thuong hiéu trén thi truong xuat
hién kh& nhiéu va chi yéu tan cong vao phan khic trén nén thi truong gan nhu bio
hoa.

Tuy nhién, ching ta c6 thé nhan thay rang, thu nhap cua nguoi dan Ha Noi
dang ting nhanh, s lwong ngudi ¢d thu nhap cao mé rong va thi treong banh gao ¢
phan khic nay van chua duoc lap day. Viéc tan cong vao thi truong ciia chung ta ciing
khong phai mot sém maét chiéu 1a thanh cong vi vay viée di trude don dau thi truong,
nham vao thi truong khach hang cé thu nhap 15-30 triéu dong/thang - luong khach
hang s& chiém da sb trong vai nam tdi.

Vi nhiing 1y do di phan tich & trén, chung t6i ngi rang phan khdc ma ching ta
lén nham t6i d6 1a banh gao cao cap véi mic gia 35-60.000dong/ tui size vira va
khoang 15.000 - 20.000 VND cho tui size nho.
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3. Theo gigi tinh

Quan sét lai bang sé liéu:

Tubi 6-15 16-22 23-50 >50

Gidi tinh Nam N Nam N Nam N Nam N

Tan suat trung
binh theo gidi 5.8 5.4 1.6 2.2 3.4 3.5 2.25 2.7
tinh (1an)
Tan suat trung
binh theo tuoi 5.6 1.9 3.45 2.5

(I4n)

Chuing ta c6 thé nhan thiy rang tai mot lta tudi nhat dinh, su khac biét vé nhu
cau sir dung banh gao gitra Nam va Nir 1a khong nhiéu. Vi vay, viéc phan doan thi

trudng theo gidi tinh ¢ san pham banh gao 1a khéng thuc sy can thiét.
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Il Yéu to dialy

Dan sb va mat d6 dan sé theo cac Quan- Ha Noi 2014

Tén quan Dén s6 (1000 ngudi) Dgf;f; /‘Iié‘r‘:lzs)o
Péng Da 401.7 40331
Hai Ba Trung 315.9 31308
Thanh Xuan 315.9 31308
Hoan Kiém 155.9 29471
Ba Pinh 242.8 26249
Cau Gidy 251.8 20931
Hoang Mai 364.9 9050
Tir Liém 523.4 6921
Tay HO 152.8 6364
Ha Pong 284.5 5885
Long Bién 270.3 4510
Thanh Tri 221.8 3525
Hoai Puc 212.1 2572
Gia Lam 253.8 2212
bong Anh 374.9 2058
Dan Phuong 154.3 1995
Thuong Tin 236.3 1855
Thanh Oai 185.4 1497
Me Linh 210.6 1478
Phuc Tho 172.5 1472
Chuong My 309.6 1332
Son Tay 136.6 1203
Quéc Oai 174.2 1178
Phi Xuyén 187 1093
Thach Thét 194.1 1052
Ung Hoa 191.7 1043
Soc Son 316.6 1033

My Pirc 183.5 811
Ba Vi 267.3 630
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Mat do cac siéu thi tai Ha Noi

Tir 2 dit liéu trén, ching ta c6 thé thay rang cac dia diém thuan loi nhat dé bat
dau thAm nhap thi truong Ha Noi do6 13 cac quan khu vuc noi thanh, bao gdm cac
quan: Péng Pa, Hai Ba Trung, Cau Gidy, Hoan Kiém, Thanh Xuéan, Ba Dinh, Hoang
Mai, Thanh Tri, Long Bién va Tay Hb. Cac quan nay véi tong dién tich 293 km?, chi
chiém 9% dién tich Ha Noi nhung c6 t&i 3,5 triéu dan, chiém 48% tong sé dan Thanh
Phé Ha Noi, mat do dan sé trung binh 1a 11.950 ngudi/ km?. Noi day khong nhirng tap
trung déng dan cu véi dién tich nho, hon nira ddy con 14 noi tap trung cia da phan dan
cu d6 thi caa Ha Noi (nhém khach hang tiém ning) va mat do siéu thi, tap hoa day dac
(kénh phan phdi tt) nén viéc chon dia diém nay dé tién hanh tham nhap 1a hoan toan

hop ly.
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I1l.  Yéu té tm ly

Ching ta cing quan sat biéu do cac yéu té va mac anh huong téi quyét dinh

mua hang:
Nam

70
60
50
40
30
20

o [0 IAR R

0 il 1L
5-16 tudi 16-22 tudi 23-50 tudi >50 tudi
EmGidcd mChatlwong mBaobi mKhduvi mKhuyénmai ® Thwong hiéu
Biéu d6 3.1
N

80
70
60
50
40
30
20

w 0B
0

6-15 tudi 16-22 tubi 23-50 tudi >50 tudi

mGidcd mChitlwong mBaobi mKhduvi mKhuyénmai m Thwong hiéu
Biéu do 3.2

Khi xét dén yéu té tam ly, ching t6i tap trung vao nhitng chi tiéu duoc khach

hang quan tdm khi chon mua san pham. Trong ban khao sat khach hang, chung toi da
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dua ra sau chi tiéu dé khach hang lya chon mirc do quan trong ddi véi quyét dinh mua
hang cua ho. Bao gom: gia ca, chit luong, mau ma bao bi, khau vi, chuong trinh
khuyén mai, thuong hiéu. Trong sé nhitng ngudi duoc hoi, khong ai bé sung tiéu chi
nao khac 6 tiéu chi chung t6i di néu ra. Nhu dd phén tich ¢ phan yéu té nhan khau
hoc, nhém tudi tir 6-15 tudi 12 nhém tudi tiém ning nhat cho viéc sir dung banh
gao.Tuy nhién, da phan nhém 6-15 tudi lai khong tryc tiép tra tién cho banh gao ma
thong qua nhém 23-50 tudi (da phan 1a bé me, anh chi cua ho) di mua.Bén canh, dua
vao dja diém mua banh gao, ci 16 ngudi mua banh gao lai c6 7 ngudi mua tai cac siéu
thi. Ma theo khao sat cua ching t6i, cac bac phy huynh thuong cho con, chau minh di
siéu thi cung, do d6, yéu t6 mau ma bao bi kha quan trong vi d6 1a yéu t6 cubn hit
nhitng dira tré rat nhiéu. Vi vay khi xét dén cac yéu té duoc quan tdm véi nhom 6-15
tudi, chdng toi s& bo qua yéu t6 gia ca- do 1a yéu té do dbi tugng mua quyét dinh thay
cho ddi twong st dung. CoNn véi nhém 23-50 tudi, ho vira 1a ddi twong sir dung, vira 1a
d6i twong mua hang, nén ching toi s& xem xét ca 6 yéu to dugc quan tam.
Nhom 6-15 tudi
Theo két qua thu thap duoc tir phiéu diéu tra (bé qua yéu té gia ca) duoc thé hién ¢
biéu d6 3.1 va 3.2

Ta c6 thé thay nhom 6-15 tudi dic biét quan tdm nhiéu dén 2 yéu t6 1a chat
luong va khau vi. Vé chét luong, ching toi s& xem xét yéu té nay o phan sau do yéu to
nay c6 nhidu diém chung gitta nhém 6-15 tudi va 23-50 tudi. Vé khau vi, két qua diéu
tra cho thdy: da phan nguoi dugc hoi & nhém tudi nay thich banh gao cé vi ngot
(25/36 ngudi dugc hoi), tiép dén 1a vi man (16/36 ngudi) va mot phan it thich nhiing
vi banh gao khac nhu cay, danh cho nguoi an kiéng, vi trai cay,...(6/36 nguoi), viéc
s6 Iya chon 16n hon s ngudi duoc hoi 1a do ¢6 nhirg nguoi thich tir 2 d&én 3 vi cua
banh gao. Tur do ta c6 thé két luan rang khau vi dugc wa chudng & nhém tudi nay la
banh gao c6 vi ngot.
Nhom 23-50 tusi

Quan sét lai biéu d6 3.1 va 3.2, ta thay rang 3 yéu té dugc quan tdm nhiéu nhat
& nhom 23-50 tudi 1a chét lwong, khau vi va gia ca. Vé gia cd, hon mot nira s6 ngudi
duoc hoi chap nhan mic gia 25-40.000 ddng cho mot goi banh ¢& vira (44/83 nguoi)

va da phan ngudi dugc hoi ciing wa thich kich ¢& goi banh vira (10-20 chiéc/g6i). Muc
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gia duoc khach hang chap nhan s& c6 xu hudng ting dan theo thoi gian do nhiéu yéu
t6 nhu GDP dau ngudi ting, lam phat,...Do d6 ta c6 thé két luan rang mac gia 35-
60.000 ddng cho mat tdi banh ¢& vira va 15-20.000 cho mét tli ¢& nho duge dé xuat &
phan thu nhap 14 kha thi.

Vé khau vi, khac véi nhém 6-15 tudi, nhdm 23-50 tudi da phan thich banh c6 vi min
(45/83 ngudi), tiép dén 1a vi ngot (28/83 nguoi) va mot phan it thich nhitng vi khac
nhu cay, danh cho nguoi n kiéng, vi trai cdy,...(18/83 ngudi). Nhu vay, khiu vi cua 2
nhom tudi duoc ching toi xét cd sy khac nhau khé rd rét: nhom 6-15 tudi da phan
thich dn ngot con nhdm 23-50 tuodi da phan thich dn man. Piéu nay dan dén ta nén san
xuat va phan phdi song song 2 loai banh gao c6 vi man va vi ngot, c6 thé 1a trong 1
goi banh ¢ vira sé ¢6 10 céi banh gao vi ngot, 10 cai banh gao vi man dugc boc trong
bao bi khac nhau dé dé phan biét.

Vé chdt lwong, day 1a yéu té duoc quan tam rat nhiéu. Vi vay, chat lugng cua banh
gao phai tét nhung khong duge doi chi phi 1én quéa cao. Mat khac, két qua diéu tra cho
thdy 2 nhom tudi duoc tap trung xem xét khong qua quan tam dén yéu té khuyén mai
(chi 7% & nhom 23-50 tudi quan tam, 15% ¢ nhom 6-15 tudi quan tam) va mau ma
bao bi (11% & nhdm 23-50 tudi quan tim). Do d6, ching ta c6 thé cat giam bét chi phi
danh cho thiét ké, cai tién mau ma bao bi va cac chuong trinh khuyén mai dé tap trung
Va0 nang cao chét luong san pham. Nhu vay ta c6 thé vira thoa méan dugc yéu cau veé

chat luong ciia khach hang ma van giir duoc gia ca & mic hop ly.

IV. Yéu to hanh vi

Trong yéu té hanh vi, c6 mot nhan td da duoc nghién ctu trong phan nhan khau
hoc 13 1i do mua hang. Nhu trinh bay & trén, da phan nhém 6-15 tudi mua banh gao dé
an, trong khi nhom 23-50 tudi thi vira mua dé an vira dé cho ban bé, con chau. Piéu d6
dan dén nhom tudi tiém ning nhat cho viéc st dung banh gao 1a 6-15 tudi va nhom
tudi tiém nang nhat cho viéc di mua banh gao 1a 23-50 tudi.

Bén canh do, theo két qua diéu tra:
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Khao sat kénh phworng tién giup khach hang
biet dén san pham banh gao

— 1
NHOM 6-15 TUOI NHOM 23-50 TUO!I
TV, bao dai Internet = Banbé  Cho, siéu thi, ctra hang ® Khuyén mai, dung thte = T roi

Qua biéu d6 trén ta c6 thé dé dang nhan ra 2 kénh phuong tién chu yéu gilp
nhoém khach hang tiém ning biét dén cac thuong hiéu banh gao 1a Tivi, bao chi, dai
phat thanh va Ra chg, siéu thi, ctra hang gap thi mua. Nhu vay ta s€ tap trung quang
c4o, tiép thi vao 2 kénh nay. Viéc diéu tra cho thay rang rat nhiéu khach hang tiép can
v6i mat hang bang viéc ra cho hoac siéu thi nhin thay thi mua, vi vay viéc mua vj tri
chung bay thuan loi, bat mat tai siéu thi 12 vd cling quan trong, ching ta cé thé thiét ké
san pham bat mat, dac biét dé khach hang chii y dén san pham cta minh. Internet ciing
1a kénh nén duoc str dung dé gitp khach hang biét ¢én san pham. Mac di nhém 23-50
tudi chi sb it biét dén san pham banh gao qua Internet tuy nhién loi ich ma Internet
dem dén 1a vo cung 16n: Chi phi quang céo, duy tri website thap; khéng bi giéi han vé
khong gian, thoi gian; xu huéng phét trién voi téc do cao ciua thuong mai dién tir;
...Nén chung t6i cho rang day la mot kénh rat xiang dang dé dau tu cho quang céo tiép
thi.

Vé th6i quen mua sam, két qua diéu tra cho thay hau hét khach hang déu lya
chon kénh mua sim banh gao chu yéu 1a siéu thi, tap héa: Ctr 16 nguoi thi c6 7 ngudi
thuong mua banh gao ¢ siéu thi, 7 nguoi thuong mua banh gao ¢ tap hoa va chi co 2
ngudi thudng mua & cac kénh khac (cho, cira hang tién loi, mua online). Vay dé cé thé
ban duoc san pham, ta phai tim cach dua san pham vao céc siéu thi va cira hang tap

hoa. Két qua nay va két qua phan tich & phan yéu té dia ly 1a tring khép véi nhau, cho
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thiy cac dia diém thuan lgi nhat dé bat dau thAm nhap thi truong Ha Noi do 1a cac
quan khu vuc néi thanh, noi tap trung dong dan cu vai mat do siéu thi, tap hoa day
dic. Chung ta phai dic biét cha y viéc quang céo tiép thi va phan phdi dén cac siéu thi
tai cac khu d6 thi mai: Time city, royal city, the garden, Lotte, Xa la, Viét Hung,
Ecopark....noi tap trung nhiéu ngudi ¢6 thu nhap cao vi san pham cua chdng ta nhim

vao phan khic cao cap.
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PHAN 4

CAC PE XUAT MARKETING CHO THI TRUONG MUC TIEU

Sau khi tién hanh phan tich diéu tra, nhdm nhan thay thi trudng muc tiéu cé nhing
dic diém nhu sau: do tudi tir 6-15 tudi 1a d6i twong si dung nhiéu nhét, tir 23-50 tudi
1a d6i twong di mua nhiéu nhat, phan biét nam nit & cac nhém tudi nay vé nhu cau la
khong dang ké, vi yéu thich nhit 1 ngot,min, kénh phan phéi hiéu qua nhat 1 siéu
thi, khach hang quan tdm dén chat luong va khau vi nhat, phan khic gia muc tiéu:35-
60.000d/tui vira 20 chiéc, 15-20.000d/thi bé 10 chiéc

Tur d6, nhom duwa ra cac dé xuat gdm: chinh sach san pham, chinh sach gia ca,

chinh sach phan phéi va chinh sach x(c tién ban hang.

I.  Chinh sach sin pham
1. Chung logi san phdm

Chuing tdi du dinh cho ra doi nhiéu loai banh gao khac nhau, nhung déu c6 diém
chung: hap dan vé khau vi va dam bao an toan sic khoe cho ca gia dinh, gom ca tré
nhé, phu nit mang thai va ngudi giad. San pham s& dugc ching nhan cac tiéu chuan
dinh dudng boi mot s6 t6 chic y té uy tin nhu Vién Dinh dudng, Vién An toan thuc
pham, chiing nhan qudc té khac... dé kéu goi niém tin ngudi tiéu dung. Nhirng diém

nay sé& duoc luu y 1am noi bat khi thiét ké hinh thac ciing nhu truyén théng.

San pham méi nay sé& tap trung vao duy nhat vao huong vi co so 1a ngot va man,

bao gom nhiéu huong vi phu khéc:

-Bénh gao ngot va banh gao man sé& khong chi la banh vi ngot hay man don thuan, ma
s& duoc bd sung thém nhiéu dinh dudng tir cac loai hat rat tét cho stuc khoe nhu: hat
dau den, dau do, hat sen, me¢ den, lac... Pay la nhitng loai hat nhiéu protein, canxi,

vitamin... bd dudng cho tri ndo, 6n dinh tinh than, sic khoe.

- Céac huong vi khac ciing nén dwgc dau tu ngién ciu: banh gao ngot vi vani,

chocolate, banh gao ngot vi phomai, ngot tuyét. ..
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C6 thé thay, cac yéu té méi trong cac vi co ban s& 1a diém khac biét ma ching ta

khai thac dé nang san pham lén tim cao hon.
2. Nhan hiéu san pham

- Pé phi hop véi @i twong khach hang thuong xuyén ciap nhat nhiéu théng tin, xu
huéng méi, ciing nhu dé ma rong ra thi trudng qudc té, nhan hiéu cho san pham s& 1a
tiéng Anh, hoic duoc ghép thanh 1 tir méi, ngan gon 2 am tiét. dé phat am, d& danh
van, khong trung hay twong tu v4i cac nhan hiéu da duoc bao ho, CO thé thay, cac
thuong hiéu nhu Ichi, One One, Richy... dé duoc nhan biét hon céc loai banh gao tir
Théi Lan hay Nhat Ban, t&n san pham qudc té hoa s& d& dat dugc hiéu qua truyén

miéng, gidi thiéu qua ban be, nguoi than.

-Logo kém theo nén cd tinh hién dai, don gian, dé nhé d6i véi nguoi tiéu dung, dinh

vi dugc san pham: phan khic cao cap, huéng dén chat lugng va khau vi.
3. Bao bi sdn pham

- Vé kich ¢, s6 lugng: Trudc hét, giai doan dau, cong ty s& san xuit goi c& vira 20
chiéc va g6i nho 10 chiéc, néu hiéu ang tot, trong dai han s& thém ¢ Ion (trén 20
chiéc). Cong ty s& san xuat thém mot loai goi tong hop cac vi, thuan tién cho nhu cau
st dung da dang, hay ciing phu hop véi d6i twong khach hang mudn dung tht san
pham.

-Vé chat liéu bao bi: s& c6 2 loai chat liéu, mot 1a bao bi hop giay, thiét ké cao cap va
ban & muc gia cao hon so vdi loai bao bi théng thuong, nham muc dich biéu ting; mot
loai 14 bao bi gidy bong, mot phan trong sudt dé khach hang dé nhin san pham bén
trong, kich thich quyét dinh mua hang, nhin chung phai dam bao tinh hién dai, tinh té,

than thién méi trudong, dinh hudng phan khdc san pham nham vao tam Ii khach hang.

. Chinh sach gia ca

Sau khi khao sét thi truong, quyét dinh san pham sé& san xuat, can nhic céc chi phi,

cac mirc gia duoc dé xuat nhu sau:

-G0i nhd: 15.000d — 20.0004
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-G0i vira: 20.0004 — 50.0004d
-Goi I6n: Trén 50.0004

Vi cac muac gia nay, san pham cua cong ty & phan khic gia cao so véi cac ddi tha
canh tranh, tuy nhién, san pham cua chlng ta nhiéu gia tri dinh dudng, phu gia an toan
véi stic khoe, va nhiéu yéu té ndi troi khac nén s& du stc canh tranh. Gia cu thé con
tdy thudc vao quy trinh san xuat, phan phéi... Trong giai doan thAm nhap thi truong,
ta s& chon muc gia hap dan nhat co thé véi khach hang, sau d6, ¢ giai doan 6n dinh,

muc gia c6 thé duoc diéu chinh lai.

1. Chinh sich phén phéi:
1. Pija diém phan phoi:

Universal Robina Corporation quyét dinh tap trung vao cac quan 16n, dong dan cu
véi mat do trudng hoc cao, dac biét 1a cac truong tiéu hoc dé tin cdng manh vao nhém
khach hang tir 6-15 tudi. Mic thu nhap binh quan ddu ngudi v6i nhom dan cu do tudi
lao dong 23-50 tudi tai cac quan 16n nhu Péng Pa, Ba Pinh, Hoan Kiém, Hai Ba
Trung,... kha 13 cao, s& 1a khu vuc phl hop dé kinh doanh mat hang san pham béanh
gao cao cap. T4p trung vao cac khu d6 thi méi, khu dan cu cao cip noi c6 nhiéu khach

hang thu nhap cao.

2. Kénh phan phoi:

Str dung cac kénh phan phdi trung gian: San pham béanh gao duoc cha yéu cung
CAp toi cé4c siéu thi va dai Ii 16n , bude dau tiép xuc véi kénh théng tin ma khach hang
hién tai biét dén banh gao nhiéu nhat.

IV. Chinh sach xic tién hdn hop:

1. Xdc tién nhan biét san pham:

URC duoc khach hang biét dén va tiéu dung cac san pham cua minh kha tét trén
thi truong Ha Noi. Do d6, viéc té chuc ting kém banh gao dung thtr khi mua cac san

pham trudc cia URC s& rat hiéu qua va nhanh chéng gitp khach hang biét dén san

pham banh gao méi cua cong ty.
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T6 chic gioi thiéu san pham tai cac siéu thi, cho, an thir, chuong trinh 1dy y kién
khach hang.

Mua céc vi tri quang cdo tai cac trung tam thuwong mai Ha Noi, cdng vién va trung

tam vui choi tré em, noi ma khach hang muc tiéu qua lai nhiéu.

Cha trong quang céo trén Internet, facebook va youtube, bdo mang va tiét kiém
quang cao trén cac kénh TV. Li giai cho ly do nay la do khach hang muc tiéu hién nay
chu yéu dung smart TV, cha yéu vao internet bang TV thay vi xem cac kénh truyén
thdng, do vay quang cdo qua internet tiét kiém va hiéu qua hon. Chu trong thé hién
quy trinh san xuat Nhat Ban cua cong ty dé gidp khach hang nhan biét chat luong san

pham.

Cac d6i thu canh tranh ning ky nhu One One va Ichi ¢6 cic website va fanpage
riéng cho mat hang banh gao, do d6 URC ciing sé lap website va page riéng cho san
pham banh gao cua minh dé cung cip thong tin va day manh dich vu cham séc khach
hang. Véi ty 1¢ nguoi dung facebook cao nhu ¢ Ha Noi thi viéc chay quang céo trén

facebook 1a thiét thuc.
2. Xuc tién ban hang:

Péi thu canh tranh Ichi c6 chién lugc quang cao trén cac web rao vat va mién phi
giao hang tan nha cho san pham banh gao. Do san pham cuaa chlng ta gia cao nén chat
lugng dich vu ciing nén dugc chd trong, vi vay, URC ciing c6 thé p dung hinh thirc

nay dé day manh viéc ban hang.

Khuyén mai, ting kém cac loai do choi tré em dé kich thich nhu cau mua hang cua

d6i twong nay.
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C.KET LUAN

Tém lai, ching t6i mot 1an nita muén khang dinh lai va nhian manh vao stc
manh cua thong tin cling nhu sy cap thiét cua dé tai: “Nghién ctru khach hang va doan
thi trudng muc tiéu cho san pham banh gao tai thi truong Ha Noi”.Dua vao két qua
cuia bai nghién ctu, ching tdi nhan thay rang Ha Noi 1a mot thi truong tiém ning cho
san pham banh gao nhim vao nhém d6i tuong khach hang c6 muc thu nhap cao.
Trong khi & phan khdc banh gao danh cho ddi tugng khach hang cé thu nhap trung
binh, moi trudng canh tranh duong nhu di dat mac bao hoa khi thi truong da bi chiém
linh va dan dan on dinh boi cac thuong hiéu banh gao 16n(One One, Mochi, Richy,...)
thi & phan khic danh cho nhém khach hang c6 thu nhap cao, san pham banh gao cao
cap con kha 1a mai mé va khong qua kho dé tham nhap gianh Iy thi phan. Bén canh
d6, bai nghién ciru da gitp dat dugc ba muc dich: Thir nhat da gitp cong ty hiéu duoc
s& thich, thi hiéu, yéu té duoc quan tam...ctia khéch hang; Thir hai 1a da giap lya chon
duoc doan thi truong muc tiéu cho san pham banh gao tai thi treong Ha Noi. Thir ba,
d6 1a co s& cho ching t6i dwa ra dugc cac dé xuat cho san pham, c&c chién luoc phan
phdi va xUc tién thuong mai. Mong rang ban nghién ciu nay s& gidp rat ngan thoi
gian thuc hién du an caa cong ty va mang lai thanh cong khi san pham bat dau duoc

tham nhap vao thi truong.
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TAI LIEU THAM KHAO

Gido trinh Marketing quéc té - Truong Pai Hoc Ngoai Thuong — PGS.TS
Nguyén Trung Vin — NXB Lao Dong X& Hoi;
http://wwwz2.urc.com.ph/company_profile
http://quantri.vn/dict/details/8578-phan-khuc-thi-truong-theo-hanh-vi

http://quantri.vn/dict/details/8577-phan-khuc-thi-truong-theo-yeu-to-tam-ly
https://www.google.com/maps/search/si%C3%AAu+th%E1%BB%8B/@21.02
9704,105.799677,15z/data=!3m1!4b1
http://dantri.com.vn/xa-hoi/ha-noi-thu-nhap-binh-quan-dau-nguoi-gan-150-
trieu-dong-nam-2020-20151101153013425.htm
http://l.facebook.com/l.php?u=http%3A%2F%2Fthongkehanoi.gov.vn%2Fa%?2
Fdan-so-va-lao-dong-1397819663%2F&h=L AQEHR2XK
http://thongkehanoi.gov.vn/a/tong-dieu-tra-dan-so-2009-1397819860/
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