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Chapter 2: Models

Quy trinh mua hang Truyén th("ing

EXHIBIT 5.4 A Traditional Procurement Process

Purchase order Suppher Invoice
Requisition
(P ———;
‘ E )\ Accounts =

3-wa match
payable y Payment

@)

Purchasing Sh|p §w o \_/

Approval inputs order Acknowledgment *Match of PO, Invoice, and Receipts
_process per Central
financial policy receiving
L J

Source: Ariba.com, February 2001. Courtesy of Ariba Inc.
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TABLE 2.1 KEY ELEMENTS OF A BUSINESS MODEL

COMPONENTS KEY QUESTIONS

Value proposition Why should the customer buy from you?

Revenue model How will you earn money?

Market opportunity What marketspace do you intend to serve, and
what is its size?

Competitive environment Who else occupies your intended marketspace?

Competitive advantage What special advantages does your firm bring to
the marketspace?

Market strateqy How do you plan to promate your products or
services to attract your target audience?

Organizational development What types of organizational structures within
the firm are necessary to carry out the business
plan?

Management team What kinds of experiences and background are

important for the company’s leaders to have?

-
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I. Phan loai mo hinh

Theo doéi twong tham gia: B2B,
B2C, C2C...

Theo mirc d6 s6 héa
neo mo hinh doanh thu
heo phuwong thire két noi
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1. Theo doi twong tham gia

Chinh phu Doanh nghiép Nguwoi tiéu dung
G B C
Chinh phu G2G G2B G2C
G ELVIS Hai quan dién tir | E-Government
(vn —usa)
Doanh nghiép B2G B2B B2C
B Pau thau céng Alibaba.com Amazon.com
Ngwoi tieu dung C2G C2B C2C
C Priceline.com E-bay
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MO0 hinh B2B va B2C

MO hinh B2B MO hinh B2C
¢ Phan loai & So sanh E-tailing va Retailing
& MO hinh kinh doanh ban 18 truc tuyén

& Loi ich va han ché

Administration
Human Resources
Information Systems
Procurement
Finance/Accounting

SECONDARY ACTIVITIES

PRIMARY ACTIVITIES

W LAY o0 R A,

Inbound Operations Outbound Sales and After Sales
Logistics Logistics Marketing Service
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B2B model

= Loail hinh giao dich TMDT gitra doanh
nghi€p vo1 doanh nghi¢p

& B2B chiém it nhat 85% tong gia tri giao
dich cua TMDT
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B2B model

Buyers
Company A
Company B
Company C
Seller
Company D
(a) Sell-Side B2B
Services
Sellers | | | I | | Buyers

(c) Electronic Exchange

Sellers
Company A
Company B
Company C
Buyer
Company D
(b) Buy-Side B2B
Others
Government Buyers
Hub __—Sellers
Community Manager

Industry
Universities

(d) Collaborative Commerce

Turban, Electronic Commerce, 2006. Prentice Hall
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B2B model

The Growth of B2B E-commerce

Revenue (Trillions)

(0]
J

\

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
Year

SOURCES: U.S. Census Bureau, 2008; authors’ estimates.
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B2B model -seli side

/_ Supplier's Business
/ Electronic Store*:.,‘v_v Customer

Supplier’s Customer’s

Products Order
Catalog Information

Business-to-Consumer EC

Business-to-Business EC
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B2B model -seli side

= M®& hinh san giao dich cua ngwdi mua.
= Xuat hién tinh trang ddc quyén mua
« Cac phuwong thtrc mua hang:

& Dau thau trwe tuyén

& Mua hang truc tuyén

& Tham gia vao hé thong mua hang
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B2B model

Cac san giao dich B2B
www.alibaba.com (Trung Quoc)
www.ec21.com (Han Quéc)
www.buyusa.com (My¥)
www.sesami.net (Singapore)
www.vnemart.com (Viét Nam)
WWW.ecvn.com
www.gophatdat.com
www.Vietoffer.com

January 2010
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B2C model

hang hoa s6 hoa

Quang cao Pat hang Phan phoi Thanh toan
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EXHIBIT 3.2

Retaili

ELECTRONIC COMMERCE

Chapter 2: Models

Versus E-Tailing

Retailers

E-Tailers

Physical expansion (when revenue
increases as the number of
visitors grows)

Physical expansion (when revenue
does not increase as the number
of visitors grows)

Technology

Customer relations

Cognitive shopping overhead

Competition

Customer base

e Expansion of retailing platform to include
more locations and space

® May not need physical expansion

¢ Expand marketing effort to turn “window
shoppers” into effective shoppers

e Sales automation technologies such
as POS systems

® More stable due to nonanonymous contacts
e More tolerable of disputes due to visibility

® “Physical” relationships

® Lower cognitive shopping overhead due
to easy-to-establish mutual trust

® Local competition
® Fewer competitors

e Local area customers

¢ No anonymity

® Fewer resources needed to increase
customer loyalty

&

e Expansion of e-commerce platform to
include increased server capacity and
distribution facilities

e May still need physical expansion to
provide sustainable services

e Expand marketing to turn “pane
shoppers” into effective shoppers

* Front-end technologies
® Back-end technologies
¢ “Information” technologies

® | ess stable due to anonymous contacts

® More intolerant of disputes due to
invisibility

® “Logical” relationships

® Higher cognitive shopping overhead
due to hard-to-establish mutual trust

® Global competition
® More competitors

¢ Wide area customers

e Anonymity

® More resources needed to increase
customer loyalty

Source: Lee and Brandyberry (2003).
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EXHIBIT 3.3 E-Tailina as an Enterprise EC System

Business Distributor Customer
Partner
Supplier \ Our Company Supplier
B2B and
: ; ; B2C Sales
; Supply Chain The E-Tailer Enterprise e :
Supplier [« Management J Finance, Accounting, HRM, IT Marketing, ST
and CRM
(SCM)
.

Supplier Supplier
Business Enterprise Resources Business
Partner - @ Planning (ERP) Partner
“The Backbone”

Facing Supplier/Distributor/ Internal Operations B2C and Customer-Facing
Business Partner Objective: Facilitate internal Applications

Objective: Optimize operations and increase Objective: Optimize business
relationships with business productivity relationships with customers;
partners and reduce cost of increase service

goods sold effectiveness and sales
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Trung gian phan phoi

Retailer

(c) Disintermediation of the Retailer

____________ —» Electronic Intermediation
on the Internet

Legend
— > Hard Goods Flow
<———> Information Flow (d) Reintermediation

@ Disintermediated Function
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E-store Model

Siéu thi truc tuyén
Nguo1 tieu dung co6 thé vao
mua sam hang hoa va dich vu
va thanh todn truc tuyén bang || | E-store Model
2c ph ‘A / | Virtual Sho
cac phuong tién thanh toan .
o ) Online Store
dién tir. (virtual shop),
(electronic storefront, online
store).
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E-store Model

EXHIBIT 2.2 The Essential Elements and Mechanisms
of an Electronic Market

Cust Infrastructure Subpll
Ll (Networks, databases) uppliers
Storefront, _ Order
E-Mall Extaliugs Fulfillment
p 7\
/ \ Back-end
Front-end P J / : \\
Shopping ? I :
Aids: gearch @ Payment : Inventory
engine, Gateway Management
cart, etc. i I
| : Support
| 1
o : Supplier Portal Intermediaries,
sehi er:mn:r?t ’ Financial institution, logistics,
P technology, others
- »

Turban, Electronic Commerce, 2006, Prentice Hall
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E-store Model
= Loi1ich:

¢ G14 co xu hudng r¢ hon

& Cac khoan chiét khau khi mua hang truc tuyén 1a nhiéu hon
mua hang offline

¢ Nguoi ti€u dung co thé dé dang hon trong viéc so sanh gia ca
va san pham

& C6 nhiéu su lua chon hon.

& Tiét kiém duoc thoi gian

¢ G1ap bao v€ mo1 trudong

¢ Thuan tién trong viéc mua ban hang hoa
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E-store Model

= Nglrdt ban
% Mua tau Viét Nam nhan duoc tién & chuyén hang
tim mua SP.tai eBay.vn r“ -_—
M2 i
ﬂ /‘ ¥ % 1 9 ’ /“
FE |
Thanh todn mua hang .~ :

bang NganLirdng k‘f : Dai dién CD.T -eBay

tai My nhan hang

ﬂ ﬁ Hang chuyén qua May bay

ve Viét Nam
Ngudi mua nhan hang L e

tai Viét Nam i B y i \ letan |
’ Pai dién COT-eBay ti Viét Nam

lam tha tuc Hai Quan

|

Quy trinh mua hang trén CDT-eBay tai Viét Nam
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Online Auction- Piu gid trwe tuyén
Thuc hién dau gia qua hé thong thong tin

Trade
ket

Auctionesr

—_— -
TR S e e e e aoem Em =F

M4 hinh dau gia trwe tuyén - Nguon: Klein (1997)
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Online Auction- Piu gid trwe tuyén

. Auction Search
Register Listing posted Bid watch Biadings
Seller > Featuring <«——>» Bidders » Max bid/Jump bid
Scheduling <« Proxy bidding
A A Pricing Register 2D Multiple bids
Auction types %d incrl_emebr_lgs
anceling bi

A

Bidding notification

Real-time credit card Bidder report
payment to seller Invoicing Bids completed
Shipping

Buyer feedback

Auction
Administrator

Y

Seller notification

Y

Seller feedback
Fee payment

Turban, Electronic Commerce, 2006. Prentice Hall
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2. Theo mirc do so hoa

Partial
I . El i P
Brick and mortal. A e Bstois
™ truyen thong g Areas Commerce
g1
Click and mortal/ : | / }
- g
Partial e- gl
commerce |
Click and browse/ gt
Pure e-commerce Product A
/’ Virtual Process
S
,l
Physical | Traditional Digital Process
Product | Commerce ‘,'
Physical Process
S e >
Physical Digital ’ Virtual
Agent Agent Player
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3. Theo phwong thirc két noi
= Thwong mai dién tw

= Thwong mai dién t&r di dong: M-
commerce

January 2010
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4. Theo mb hinh doanh thu

¢ Ban hang (amazon)

4
4
\ 4
\ 4

»

D

D

D

Ni giao dich (ebay)

ni thué bao (magazine)

i quang cao (google, alibaba)
hi lién két (amazon & toyRus)

& Cac nguodn thu khac

January 2010



Transaction
Fees Model

Commissions paid on
volume of transactions

Advertisement
Model

e |Greal llul] 4
hap T FnecEbInn o drha et
rice: on enos e,

26 |emokhacs irmonaIntarneatie

T

Payments from advertisers

Subscription
Model

Jan. Feb. Mar. Dec.

$ $ $ $

Fixed amounts are charged,
usually monthly

Affiliate
Model
$
Web site 1 : ;: Web site 2

Our Bes,t Compa Lynnsfashions.cc
[ir—ta mw I A0 e u fuvekudtub) d dlesdod) e gcmmn

'.‘.'.:5! 2 "f duda d sdlee e
J”ndldﬂ dfedd deajd Bded Odkdnxnmadl LIUCELCE ) «h

[= Customers lrtd.-k hesl)ticrnme v B“'i alzlb.k au

Commissions for referring customers

Sales Model

[l act 2 wets o e

B A

v de»u.w;
Buy Online

Ttem #2

[Ttem #3 | [Total §

&

=

Revenue from sales of goods or services



M6 hinh KD MO ta Vidu Doanh thu
Cong noi Cung cap cac dich vu tron géi va ndi dung tim kiém, tin Yahoo! Quang cao
tirc, am nhac, do1 tugng chu yéu la ngudi st dung tai iBoats.com Phi dang ky
nha. Phi giao dich
Banlé tryc | Khach hang c6 thé mua sim tryc tuyén. Amazon.com | Ban hang
tuyén (e- | - TMDT thuan tay Walmart.com
tailer) -  TMDT két hop TM truyén thong Dell.com
- Cac nha san xuat ban hang truc tiép
Cung cép ndi | Cac nha cung cap thong tin, cac chuong trinh giai tri Vnexpress.net | Quang cao
dung Vtv.com Phi dang ky
Nhacso.net Phi lién ket
Trung gian Cac trung gian giao dich cung cap nhitng bo xtr 1y giao bvsc.com.vn Phi giao dich
giao dich dich ban hang truc tuyén, mdi gidi chimg khoan, dai 1y | travel.com.vn
du lich.
Nguoi tao 1ap | Cac mo hinh dau gia: giup ngudi mua, ngudi ban gap nhau | Ebay.com Phi dich vu
thi trrong Alibaba.com
Nha cung cép Cung cép cac dich vu cho khach hang: dao tao truc tuyén, Hosting.net.vn | Ban dich vu
dich vu
Nha cung Cfélp Noi cac c4 nhan c6 moi quan tam, so thich riéng biét chia Quang céao
cong dong s¢ kinh nghiém, thao luan nhirng van dé cung quan tam Phi dang ky

Phi lién két




Nhitng nguoi tao diéu kién cho TMPT phat trién

Co sé ha tang

Cac doanh nghiép dién hinh

Phan clrng: May cha Web

IBM, Sun, Compaq, Dell

Phan mém: Hé diéu hanh va phan mém may chd

Microsoft, Sun, Apache

Thiét bj mang: Bo dinh tuyén

Cisco

Bao mat: Phan mém m4 hoa

CheckPoint, VeriSign

Cac phan mém hé théng TMDT (B2B, B2C)

IBM, Microsoft, iPlanet, CommerceNet, Ariba

Céc giai phap da phwong tién

Real Networks, Microsoft

Phan mém quan Iy mdi quan hé khach hang

PeopleSoft

Cac hé thong thanh toan

PayPal, CyberCash

N&ng cao hiéu suat

Akamai, Cache Flow, Inktomi, Digital Island

Co so di¥ liéu

Oracle, Sybase

Dich vu may ch

Exodus, Equinex, Global Crossing
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Advertising-supported model

Website cung cap
dich vu, thong tin
hay co sé dir liéu
mién phi cho
khach hang khi di
kem va@i cac
théng diép quang

cao

Online ads
2001-1012

Total Online Ad Spending (in billions)

$60

$50

S

$40
$35
$30
$25
$20
$15

$10

$5 | *

$0

<

o

yr
P

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

| | Total online ad spending  =@= Percentage of offine ad market

January 2010

22.0%
20.0%
18.0%
16.0%
14.0%
12.0%
10.0%
8.0%
6.0%
4.0%
2.0%

0.0%

Percentage of Offline Ad Market



ELECTRONIC COMMERCE
Chapter 2: Models

Advertising-supported model

Dem lai sy thanh cong
va hiéu qua cho doanh
nghi€p

Kha niing tim thay doi
tac, thong tin trén cac
banner va cac muc
quang cao sé cao hon,
thuén tién va dé dang
hon mjt két qua tim

La mét buéc cai tién vé
cac cong cu tim kiém
ngay nay

Free services
Ca biét hoa website

January 2010
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Advertising-supported model

A

Ads S Model

e

-
=
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I1. Mot sO mo hinh kinh doanh
TMDT dién hinh

= Alibaba
= Google
= Dell

January 2010
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1. Alibaba.com Alibaba.com’

Global trade starts here.™

« Thanh lap: 1999, tap trung vao thi
trwdng Trung Qudc

= Hién nay co hon 5 trieu doanh
nghiép tlr hon 200 qudc gia va
vung lanh thd dang ky kinh doanh
trén alibaba

= Tré thanh website xuc tién B2B
thanh cong nhat



Tinh den than% 1 nam 200/, Alibaba Group
gOm co0 5 cong ty

Alibaba.com: Website thurong mal quoc té phuc
vu cac doanh nghiép vira va nho

Taobao - Doi thd chinh cia eBay & Trung Quoc
vé dau gia trwc tuyén. Hién tai Taobao da co
trén 65% thj trwéng dau gia (tai TQ)

Yahoo! China - Search portal ctia Trung Quoc

AliPay — E)0| tht chinh cla PayPal vé thanh toan
trwe tuyén & Trung Qudc

Alisoft - Hoat dong tw thang 1 nam 2007, Alisoft
cung cap cac dich vu web cho thi truo’ng cac
doanh nghiép vira va nho



http://vi.wikipedia.org/wiki/2007
http://vi.wikipedia.org/wiki/Doanh_nghi%E1%BB%87p_v%E1%BB%ABa_v%C3%A0_nh%E1%BB%8F
http://vi.wikipedia.org/wiki/EBay
http://vi.wikipedia.org/w/index.php?title=Search_portal&action=edit&redlink=1
http://vi.wikipedia.org/wiki/PayPal
http://vi.wikipedia.org/wiki/Doanh_nghi%E1%BB%87p_v%E1%BB%ABa_v%C3%A0_nh%E1%BB%8F
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Alibaba.com

« Coso dir liéu

= Dau thau

= Chutrc nang va dich vu
= Doanh thu
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Co so dir liéu cua Alibaba

= Trung tdm cua Alibaba la mét co s di lieu
khonglo

« La cong thdng tin ctia 27 nhém san pham Ién nhw
ndng san, dét may, 6 t& xe may, do choi,.

= Hon 700 danh muc san pham con, vi du trong
nhém doé choi chia thanh: bup bé, do choi dién tur,
do choi bang go,.

. Trong moi danh muc san pham lai phan loai cac
cap do nho hon, chi tiét hon vé cac cong ty.

= Website cung Cap cong cu tim kiém theo nganh
hang, cdng ty, qudc gia, loai quang cao, thoi gian
post bai...
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Piu thau

= Alibaba cho phép khach hang post
RFQs — Request for Quotation
(yéu cau chao hang)

= Nguwdi ban co thé givi gia dau cho
ngwdi mua, tién hanh thda thuan
va chap nhan don hang

= Xem chi tiét tai muc My Trade
Activity
=, - ‘

Welcome to our site! :
Bringing you the best service available
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Dac diém va dich vu

= Alibaba cung cap cac dich vy: free email, dich vy
chirng thire (trust), FAQ, hwdng dan giao dich,
théng bao email mién phi, thanh vién cau lac bo TQ,
tin ttre (lién quan t&i XNK), thdng tin vé cac hdi cho

trién 1am, théng tin phap luat, trong tai, dién dan va
thaoluan

. Ngoa| ra, thanh vién con co6 thé tao céac - trang web
riéng tren Alibaba dé quang cdo, xuc tién Marketing.

= Cac ngbn nglr: Anh, Trung, Nhat, Han
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Doanh thu

= Trwdc day, nguon thu chinh chu
yéu dén tr quang cao

= T ndm 2004 ngudn thu mé réng
tr cac dich vu cé thu phi: tin
dung doanh nghiép, bao
cao xuat nhap khau, trung
tdm théng tin vé dich vu van
tai,...

= Loi thé: chi phi van hanh thap
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2. Google
Google

= Gidi thiéu vé Google
= Cac dich vu cua Google

= Phuwong thire kinh doanh cua
Google



Gioi thiéu vé Google
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http://vi.wikipedia.org/wiki/31_th%C3%A1ng_12
http://vi.wikipedia.org/wiki/2007

ELECTRONIC COMMERCE
Chapter 2: Models

Cac dich vu cua Google

= San phadm chinh cla cdng ty nay 1a
céng cu tim kiém Google, duwoc
nhiéu ngwdi danh gia la cdng cu
tim kiém hiru ich va manh mé nhat
trén Internet

- Trong né@m 2000, Google da bat
dau ban quang cao bang ttr khoa
dé dem lai két qua thich hop hon

cho nguoi dung.
Google
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Chapter 2: Models

Phuong thire Kinh doanh cua Google

« Google hién nay da phat trién nhiéu dich
vu va cdng cu cho cdng dong chung ciling
nhw trong linh vwe kinh doanh, bao gom
cac wng dung Web, mang lwvdi Quang cao
va giai phap kinh doanh.

Google
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Phuong thire kinh doanh cua Google

Google AdWords cho

%q_quanghﬁ cua Igéatn Nguoi swr dung bam ..Va ket ni:":li_\fui
phep cac doi twong co  ~#imigmimemsee emmese e
nhu cau Quang cao |
Google tré
dang Quang cao cua — .| Google & eac trang daitac.
. - umnanLtrang-we b-cua- Chy. com.wn

minh trén két qua tim ——
kiém cua Google va |
tren Google Content

Network qua phwong
hic Google
cost-per-click hoac AdWords
cost-per-view

https://adwords.google.com/select/Login



http://vi.wikipedia.org/w/index.php?title=Google_AdWords&action=edit&redlink=1
https://adwords.google.com/select/Login
https://adwords.google.com/select/Login

Dich vu

Google Gmail: Dich vu thw dién tir = »Soe e
Google Reader: Trinh doc tin trwee tuyén.
Google Personalized: Trang chu Google ca nhan tuy bién

Google Docs and Spreadsheets: Cong cu soan thao van ban
va bang tinh tryec tuyén

Google Code: Phat trién ma nguon.

Google Web Albums: Quan ly lwu trir hinh anh, xuat ban hinh
anh trén web.

Google Pages Creator: Upload, Iwu tri file, tao trang web truc
tuyén mién phi.

Google Blogger: Dich vu blog

Google Calendar: Lich lam viéc

Google Video Upload video

Google Alerts: Nhan tin tlrc va két qua tim kiém qua thw dién tor
Google Answers: Dich vu tra 101 ¢6 1€ phi ( da huy bo )

Google Blog Search: Tim kiém trén céc Blog



http://gmail.com/
http://www.google.com/reader/
http://www.google.com/ig
http://docs.google.com/
http://docs.google.com/
http://picasaweb.google.com/
http://pages.google.com/
http://beta.blogger.com/
http://www.google.com/calendar
http://video.google.com/
http://www.google.com/alerts
http://answers.google.com/
http://blogsearch.google.com/

Dich vu
. . 10  Google
GOOC]IG Cataloqs Earthg

Google Directory: Thw muc lay tlr Open Directory Project
Froogle: Tim hang hoa dé mua

Google Groups: Dién dan

Google Images: Tim kiém hinh anh

Google Labs: Thi nghiém dung cU moi

Google Local

Google Maps: Ban do, chi hwéng, hinh tlr vé tinh toan Thé
glo’l(Rleng voi dich vi tim kiém dwong di co gioi chi trong mot
SO q)uoc gia vi du nhw Hoa Ky, Canada, Anh, Ireland, v Nhat
Ban).

Google Mobile: Str dung Google trén dién thoai di ddng
Google News: Tin twc

Google Print, Google Scholar , Google SMS

Google Apps (tiéng Viét)



http://catalogs.google.com/
http://directory.google.com.vn/
http://vi.wikipedia.org/w/index.php?title=Open_Directory_Project&action=edit&redlink=1
http://www.froogle.com/
http://groups.google.com.vn/
http://images.google.com.vn/
http://labs.google.com/
http://local.google.com/
http://maps.google.com/
http://vi.wikipedia.org/wiki/Hoa_K%E1%BB%B3
http://vi.wikipedia.org/wiki/Canada
http://vi.wikipedia.org/wiki/V%C6%B0%C6%A1ng_qu%E1%BB%91c_Li%C3%AAn_hi%E1%BB%87p_Anh_v%C3%A0_B%E1%BA%AFc_Ireland
http://vi.wikipedia.org/wiki/Ireland
http://vi.wikipedia.org/wiki/Nh%E1%BA%ADt_B%E1%BA%A3n
http://vi.wikipedia.org/wiki/Nh%E1%BA%ADt_B%E1%BA%A3n
http://mobile.google.com/
http://news.google.com/
http://print.google.com/
http://scholar.google.com/
http://sms.google.com/
http://www.google.com/a/?hl=vi
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