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VAN HOA DOANH NGHIEP

Ngé Quy Nhdm (MBA)
Giang vién DH Ngoai Thuong
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N&i dung trinh bay chd y&u dudc chét loc tir cac céng trinh nghién clu va sach sau:
Leading Change (John Kotter, Harvard Business School Press, 1996), Corporate Culture
and Organisational Effectiveness (Daniel R. Densison, IMDI 1997) Organisational Culture
and Leadership (Edgar Schein, Jossey-Bass, MIT, 1985), “Cultures and Organizations:
Software of the Mind’, Geert Hofstede, 1997)
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NOI DUNG

% Dan nhap van hoéa va v3n hoéa Viét Nam
@ Gidi thiéu vé van hdéa doanh nghiép

@~ Cau trdc cua van hoa doanh nghiép

@~ Van hda doanh nghiép va hiéu qua

@ Xay dung va quan ly van hoa doanh

nghiép
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DAN NHAP
KHAI NIEM VAN HOA
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NOI DUNG

< Dan nhap khai niém van héa
% Pac trung cua van hoa
@ Chi{rc nang cua van héa

& Van héa td chirc cia doanh nghiép
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NOI DUNG

% Dan nhap khai niém van
“" Vai tro cua van hoa
® Cau trac cua van héa doanh nghiép

" Nguon goc cua VHDN
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Van hoéa la gi?

“Pang sau moi hanh vi, cach
&'rng xu la mat 16i tu duy. Pang
sau moi l6i tu duy la ca mot
nén van héa”
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Van hoéa la gi?

“Van héa la hé théng tong thé
nhirng gia tri bié€u trung quy dinh
cach ung xu, thai do giao tiép cua
mot cong dong va lam cho cong
dong do co dac thu riéng”

UNESCO

NGO QUY NHAM, MBA

Hé thdng gia tri thién tao
(tw nhién)

HTGTNT cé tinh lich st
=VAN HOA

HTGTNT
Khoéng co tinh lich str

VAN HOA 13 mét hé théng hivu co cac gia tri vat chat va tinh
than do con ngw®i sang tao va tich lily qua qua trinh hoat
ddng thwe tién, trong sw twong tac véi méi trwdng tw nhién
va xa hdi ciia minh
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DPAC TRUNG CUA VAN HOA

Tinh hé thong
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CHUC NANG CUA VAN HOA

Pac trung

cua van hoéa
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Thao luan

Van hoa Viét nam cé dac
trung gi?
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Loai hinh

Tiéu chi

ng xtr v&i moi
Trwdng tw nhién

L6i to chirc
Cdng dong

ng xtv véi
moi trwdng xa hoi

Léi nhan thire va

NHUNG PAC TRUNG CUA VAN HOA VIET NAM

) Van héa
goc néng nghiép

Van héa
goc du muc

Ton trong, hdoa hop voi
thién nhién

Coi thuweng, ché ngyw
thién nhién

Trong tinh cdm-> trong dirc
trong van, trong phu nir

Trong strc manh-> trong tai
trong vd, nam gi&i

Dung hop trong tiép nhan;
mém déo, hiéu hoa

Bac ton trong t’iép nhan;
crng ran, hieu thang

Tbng hop va trong
quan hé; linh hoat

Phan tich va trong
yéu t0; nguyén tac

Van héa trong tinh
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Van héa trong dong
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