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Chtrc nang hoach dinh

Giang vién: Dwong Thi Hoai Nhung (MBA)
Bd mén: Quan tri hoc-nhén sy
Khoa Quan trj kinh doanh

DH Ngoai Thwong

Email: nhungdth@ftu.edu.vn
Mobile phone: 0985867488
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Tém tat ndi dung:

< Khai niém va vai tro cua hoach dinh;
cac loai hoach dinh

= Co s& cua hoach dinh: Hé thong
muc tieu
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l. Khai niém va vai
tro cua hoach dinh
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P Khai niém hoach dinh

Hoach dinh Ila ...
= ... thiet 1ap hé thong muc tiéu
= ... xay dwng cac chién lwoc

= ... phat triéen hé thong ké hoach
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Muc dich cua hoach dinh
BN e

Hoach dinh giup cho doanh nghiép...

= ... D6i ph6 v&i méi triwdng bat 6n dinh va nam
bat co’ hoi

= ... Phoi hop nd lwc hoat déng
= ... Giam bét cac hoat dong trung lap va lang phi

e ... Xac dinh cac tiéu chuan lam co s& cho hoat
dong kiem soat
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.e.=.=.| Hoach dinh va hiéu qua hoat:gong

o Hoach dinh chu dao sé dem lai
+ Lol nhuan cao
+ Két qua tai chinh kha quan

o Quan hé gitra hoach dinh va hiéu qua hoat déng
phu thuoc vao
+ Luat phap cua chinh phu

+ Tac nljén MOl truc‘)’ng qguan trong khac: sw dao dong
cua tién té, khung bo...

+ Khoang thoi gian hoach dinh
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o | Phan loai ké hoach

a. Theo mirc do cu thé

o Ké hoach cu thé: 1a nhirng ké hoach xac dinh
nhirng muc tiéu rat cu thé va ro rang

o Ké hoach dinh hwéng: 1a nhirng ké hoach linh
hoat, chi dwa ra nhirng dinh hwé&ng chung.

. Theo thoi gian
Ké hoach dai han: 3 nam tr& Ién
Ké hoach trung han: tr 1- 3 nam
Ké hoach ngén han: dwdi 1 ndm

O O O U
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 Phan loai ké hoach
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c. Theo mirc do ap dung

Ké hoach don dung: 14 nhirng ké hoach dwoc ap
dung mét 1an dé giadi quyét moét van dé nao do trong
mét bdi cdnh cu thé, vi du nhw chwong trinh, dw an,
ngan quy

Ké hoach thwéng trwec: 1a nhivng ké hoach dworc
dung nhiéu lan, dé hwéng dan cac céng viéc I1ap di
lap lai, vi du nhw cac chinh sach, quy tac, tha tuc
diéu hanh...
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o | Phén loai ke hoach

d. The pham vi anh hwéng

o Ké hoach chién Iworc: 1a ké hoach & cap do toan bd
DN, thiét lap nhirng muc tiéu chung cua DN va vj tri
cua DN v&i méi trudng.

‘D

o Ké hoach tac nghiép: 1a ké hoach dwoc trinh bay
rd, chi tiét phai lam thé nao dé dat dwoc muc tiéu
dwoc dat ra trong ké hoach chién lwoc. Ké hoach tac
nghiép dwa ra nhirng chién thuat hay nhirng bwdc
cu thé ma DN sé tién hanh dé thwc hién ké hoach
chién lvorc.
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So sanh KH chién lwoc va KH tégﬁnghiép

N‘:"Od-a-ﬁ'.—“-u B Ry SRR PR
Keé hoach Ké hoach tac
chién luvoc nghiép
Pham vi anh
hwoéng
Théi gian
Vai tro

Muc do ap dung
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So sanh KH chién lwoc va KH técg:anghiép

Ké hoach
chién lwoc

Pham vi anh héng

Ké hoach tac
nghiép

Toan bd t6 chirc

Théi gian

B6 phan

Dai han

Vai tro

Ngan han

Dinh hwéng

Muc do ap dung

Hudng dan
cu the

Ap dung mét lan

Ap dung nhiéu lan
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Vai tro hoach dinh trong cac

S A0t an s cap-quan-tri ®
QTV cap cao

Ké hoach

chién lwoc

QTV cap trung
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Il. Muc tiéu- co s& cua hoach dinh
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Khai niém muc tieu
SN e

o Muc tiéu |1a nhirng két qud mong muodn cudi cling
doi voi cac ca nhan, nhom va toan bd to chuec.

o Muc tiéu giup:
+ dwa ra dinh huéng cho cac quyét dinh quan tri

+ hinh thanh chudn muc dé danh gi thanh qua cong
VIEC.
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Sw dadang cua muc tiéu o

Aol
Loinhuan | Loinhuan tuyét doi hodc ty
' ' suat loi nhuan
Ting Doanh thu, s6 Iwgng khach
trwéng hang

Thi phan Doanl‘Al thu\vé ty \trgng doanh
thu trén toan nganh

Trach X ly 6 nhiém méi trwéng, hoat
nhiém XH dong nhan dao, tai tro’ cho cac
hoat dong XH

ngThanCong.com https://fb.com/tailieudientucntt
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Muc tiéu thwe va Muc tiéu céng bo
SN e

Muc tiéu céng bo

< ... Nham giai thich, thuyét minh va tuyén truyén
cho t6 chirc

< ... Khéong phai la muc tiéu dich thwc, cé hiéu lwc
va dang tin cay cua to chuc

Muc tiéu thuc

< ... La loi nhuan dai han, vwot troi

= ... Co s& quan trong cua chien lwoc canh tranh
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Hé thong thr bac cac muc tiéu
e cua DN °

Cac muc tiéu chién lvoc

Cac muc tiéu phong ban

Cac muc tiéu nhdm/ ca nhan

o Muc tiéu thudc cap cao hon Ia muc dich cho cac muc
tiéu cap dwoi

o Muc tiéu clia cap thap hon Ia phwong tién dé hoan
thanh cac muc tiéu cao hon
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Nguyén tac thiét 1ap muc tiéy,

pecific: cu thé
easurable: do lwong dwoc

greement: dong thuan

ealistic: thuc té, kha thi

Ime-framed: co thoi han
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Thiét 1ap muc tiéu
e.aal. . Quan diem truyén thong

Chung ta can nang
cao hiéu qua cua cong
ty

T6i muon thay loi
nhuédn cua don vi
tang lIén ro rét

hVIl_Jc tiéu cta tong
giam doc
| |

“Tang loi nhuan bang

Muc tiéu cua GD 1
bat c» cach nao”

don vi kinh doanh
| I

“Khong can dé y den chat
Iworng chi can lam that
nhanh”

Muc tiéu cua
truéng phong
| [

Muc tiéu cua
tirng nhan vién

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Thiét 1ap muc tiéu
-o-&--1-Quan-diém truyén thong®

o Nquyén tac:cac muc tiéu sé dwoc dwa ra & cap cao nhat
va sau doé sé duoc phan chia thanh cac muc tiéu nho hon
phan bo cap dwoi trong to churc.

o Wu diém
+ Cac nha quan tri biét dwoc diéu gi 1a tot nhat cho td chire

+ M&i nhan vién sé nd lwc lam viéc dé dat dwoc muc tiéu da
dé ra trong phan trach nhiém cua ho.

o Nhwoc diém:
o Muc tiéu chung chung, thiéu cu thé.

o Muc tiéu bi mat di tinh khach quan va tinh ddng nhat
Xuyén suot to chure
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Thiét lap myc tiéu: Phwong phap MBO

.«,n‘g.a.-.:-.__u pr ey T B e T

<= MBO: Management by Objectives

< Bon yéu to cia MBO:

1. Muc tieu ro rang
2.Tap thé ra quyét dinh
3. Co thoi han

4. Kiém tra tien do thwc hién
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Thiét lap muc tieu: Phwong phap MBO
SN ‘0

*Quy trinh MBO

1. Xac dinh muc tiéu téng thé va chién lwoc

2. CAc muc tiéu chinh dwoc phan bo cho cac don vi
va phong ban

3. Can bd quan ly cac don vi phoi hop v&i cap trén
de xac dinh cac muc tiéu cu thé cua don vi

4. Cac muc tiéu cu thé dwoc phoi hop thiét lap cho
tat ca cac thanh vién trong cac phong ban
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5. Cac ké hoach hanh déng_dwoc cu thé hoa va
dworc cac nha quan tri va cap dwéi thong qua

6. Cac ké hoach hanh déng dworc trien khai

7. Tién trinh thwc hién cac muc tiéu dwoc kiem
tra thwong xuyén, thong tin phan hoi dwoc
cung cap

8. Viéc hoan thanh cac muc tiéu dworc thic day
b&i hé thong thwong trén két qua coéng viéc
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Uu diém cua MBO:
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o Thiét 1ap dwoc nhirng muc tiéu kho, cu thé dan
dén két qua cao.

o Danh gia hiéu qua hoat dong tot hon

o Cho phép nhan vién tham gia va tao dong lwc
cho nhan vién

o Giup cho su kiém tra dat dwoc hiéu qua
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oo | Han ché cua MBO o

o Nhan manh vao nhirng muc tiéu ngan han

o Ton thoi gian

o Nhiéu cong viéc quan ly trén giay t& hon (vi nhieu
nguwoi tham gia, nhieu khau, qua nhiéu lan xet
duyét va quyét dinh)

o Nha quan ly theo dudi cac muc tiéu véi bat ky mire
chi phi nao.
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' Quy trinh lap ké hoach,

1. Xac dinh ké hoach bac cao hon
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Y

2. Nghién ctru va dw bao

A

3. Thiét 1ap muc tiéu

A

4, Xay dung phwong an thue hién muc tiéu

v

5. Panh gia cac phwong an va lya chon phwong an t0i wu

A

6. Quyét dinh phwong 4n
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