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ANy,

7, cdio NOI dung

[] Giai doan khao sat hién trang va xac dinh yéu cau
O Hién trang t6 chirc
0 Hién trang nghiép vu
O Hién trang Tin hoc (phan ctrng, phan mém, con ngudi)
[  Xac dinh va thu thap yéu cau:
O Phan loai yéu cau:
= Yé&u cau chirc nang: Lwu triy, tra cteu, tinh toan, két xuat
= Yéu cau phi chirc nang
O Ky thuat thu thap yéu cau:
= Phéng van
= Bang cau hoi
= Nghién cwru cac tai liéu
= Quan sat thyc té
an tich thiét k& nhom (JAD)
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o Giai doan khao sat hién trang
va xac dinh yéu cau

] Hién trang té chirc
| Hién trang nghiép vu
"1 Hién trang Tin hoc (phan cirng, phan mém, con nguoi)
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o Giai doan khao sat hién trang
7, calo N p . ~ N
" va xac dinh yéu cau

| Hién trang td chirc
O D6 ndi: =& Co cau td chirc ndi bd
= Ban than t6 chirc 1a mot hé thdng, c6 co cau td chire
= So dd co cau té chirc ndi bod
= Cach nhin tdng thé vé 1 tb chirc
O Dbi ngoai:
= T chirc<> M@i trwérng clia td chirc
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o Giai doan khao sat hién trang
va xac dinh yéu cau

| Hién trang td chirc
| Hién trang nghiép vu
"1 Hién trang Tin hoc (phan cirng, phan mém, con nguoi)
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Giai doan khao sat hiép trang
va xac dinh yéu cau

{cHiO"
Hién trang td chic
Hién trang nghiép vu
Hiéu dwoc quy trinh nghiép vu: Muc tiéu quan trong nhat cla
khao sat hién trang
C0 bao nhiéu nghiép vu, bao nhiéu quy trinh?
Dw&i goc nhin cia nguwoi lam quan ly, khéng phai cia chuyén vién Tin hoc
Nghiép vu dwoc thuc hién nhw thé nao?
Céac cbng doan, bd phan lién quan...
Tan suat? Thoi diém thye hién
Nghiép vu co thwong xuyén dwoc thwe hién hay khong?
Mbi ngay, mdi tuan, moi thang ?
Khéi lwong tac vu/quyét dinh?
Panh gia nghiép vu hién tai

Can c6 nhirng nhan xét cda nhirng nguwdi chuyén mon trong guéng may
cong tac hién tai

O Co van dé/kho khan gi hién tai hay khéng? Nguy&n nhan?

Van dé/kho khan doc lap voi cong nghé, chi lién quan dén chuyén mén
—qghiép vu thi can giai quyéet ngay

O O 0O

OO0
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o Giai doan khao sat hién trang
7, calo N p . ~ N
" va xac dinh yéu cau

Hién trang td chic
Hién trang nghiép vu
Hién trang Tin hoc
O Phan cing:
= CA4c thiét bj hién tai,
= S6luwong,
= Cé&u hinh,
= Vijtri (vat ly),
= Tinh hinh két néi mang,
= Loai két néi...
O Phan mém:
= Hé diéu hanh
= Hé quan tri CSDL
= Cé&c phan mém tién ich khac
O nguo':
dé chuyén mon Tin hoc

(1 O [
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’{‘an Xac dinh va thu thap yéu cau

] Phan loai yéu cau:

O Yéu cau chirc nang:
= Luwu triy
= Tra cwru
= Tinh toan
= Két xuét

O Yéu cau phi chirc ndng
m 2
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ﬁ{éaw Xac dinh va thu thap yéu cau

] Ky thuat thu thap yéu cau:

Phéng van

Bang cau hoi

Nghién ctru cac tai liéu

Quan sat thuc té

Phan tich thiét k& nhom (JAD)

O
O
O
O
O
O .
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Ny,

cdio Xé&c dinh va thu thap yéu cau

S

Ky thuat thu thap yéu cau:
O Phdng van
Phéng van ca nhan/phéng van nhom?
= Phdng van ca nhan
= Phdng van nhém
Phéng van tw do/phdng van cé dinh huwéng?
= Phéng van ty do
Nguoi duoc héi co cdm gidc thodi mai, cung cap nhiéu thong tin
sau sac
Nguy co: khéng cé duoc nhirng thong tin can thiét, thong tin kho
hé théng dwoc
= Phdng van cé dinh hwéng
Nguoi duoc héi cé thé cam thay khong thodi mai, it cé kha nang
ghi nhan dwoc nhan xét, y kién, suy nghi riér)g cla nguoi duoc
phdéng van, it cam nhan dwoc thai d6 cua ho doi véi hién trang.
Co thé dinh hwéng ndi dung can tim hiéu, cé thé hé thong hoéa
cac van dé ghi nhan duwoc
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cdio

Xé&c dinh va thu thap yéu cau

] Ky thuat thu thap yéu cau:
O Phdng van

Lam viéc vai cap lanh dao dé nam muc tiéu clia hé thong phan
mém can xay dwng, nhirng déi twong can phong van

Yéu cau cp lanh dao théng bao xubng cac phong ban, don vi dé
hop tac

Phan tich dé xac dinh dung va da nhirng dbéi twong can phéng van
Hen lich lam viéc

Xac dinh trwde vj tri/trach nhiém clia ngudi sap phéng van
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Ny,

cdio Xé&c dinh va thu thap yéu cau

S

] Ky thuat thu thap yéu cau:
O Phdng van
= Khi tim hiéu, can ghi nhan cac thong tin:
= NO&i dung: cai gi?
= Bao gio co: thoi gian + thdi han
= Bang cach ndo cé ndi dung thdng tin dé
= NG6i dung d6é & dang gi?

= Panh gia cda ngudi dwoc phdng van vé tinh hinh hién tai thwe hién
nghiép vu

= Khong nén:
= Puwa nhan xét ca nhan cla nguwdi phdng van
= Dung thuat nglr/ngdn ngr Tin hoc
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cdio Xé&c dinh va thu thap yéu cau

)

Ky thuat thu thap yéu cau:
O Bang cau hoi
Phai trinh bay ré:
= Muc dich cta bang cau hai,
= Muc dich st&r dung nhirng thdng tin trong bang cau hdi,
= Tinh bdo mat thong tin tra 16 (khong tiét 16 ai 1a ngwdi cung cap théng
tin, khéng dé 16 ra ngoai to chirc...)
Hwéng dan cach dién: rat can thiét, can lwu y dé tranh hiéu nham
Th&i han tra vé
= Can nhéc khi gan dén thoi han
Cau hai trinh bay rd rang
Hinh thirc bang cau hdi phai dé& dang dé xt ly tw dong
Can dé danh chd dé ghi cau tra 1oi.
= Thém ché cho 1&i binh
= Khdng phai chi & cudi trang, hay cudi bang cau hdi,
= Nén du kién nhirng cau héi nao sé co y kién thém thi nén cd san ché
dé ghi I&i binh ngay dw&i cau hoi do)
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Xé&c dinh va thu thap yéu cau

] Ky thuat thu thap yéu cau:
0 Nghién ctru cac tai liéu

Céc tai liéu (co thé tim hiéu nhirng van ban chung)
Nhirng quy dinh ndi bd
Cac bao cao lién quan
Nhing quy dinh vé quy trinh nghiép vu
= R4t kho c6 day du van ban quy dinh vé quy trinh nghiép vu
= Pon vj dat chuan ISO?
Nhirng quy dinh “bat thanh van” !!!

Thwdng dé tién hanh hon kj thuat phdng van hay bang cau hai
Thuong duoc tién hanh truéc 1am co sé chuan bj cho viéc phong
van hay dung bang cau hoi
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SNV,

¢ cdio Xé&c dinh va thu thap yéu cau

] Ky thuat thu thap yéu cau:
0 Quan sat thuc té
= Tién hanh sau cung (néu can thiét)
= Kiém tra lai:
= P3 hiéu dung nghiép vu hién tai?
= Co nhirng ngoai 1&?
= Phat hién nhirng khé khan, 16 hong trong quy trinh nghiép vu
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'e:j‘éaw Xac dinh va thu thap yéu cau

] Ky thuat thu thap yéu cau:
O Phan tich thiét k& nhom (JAD — Joint Application Design)
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